Monday, November 18, 2024
5:30 PM
City Council Chamber

CITY COUNCIL AGENDA

I. Callto Order
1.  RollCall
2. Pledge of Allegiance

II. Appearance of Citizens

Policy relative to Appearance of Citizens:
A 30-minute time period is provided for citizens to appear and express their views

before the City Council. Each citizen speaking will be limited to one appearance of up
to 3 minutes. No immediate response will be given by City Council or City staff
members. Citizens are to give their documents (if any) to the Police Officer for
distribution to the Council. When the Mayor determines that all persons wishing to
speak in accordance with this policy have done so, members of the City Council and
key staff may make comments.

III. Approval of Minutes

Approval of Minutes of November 4, 2024 City Council Meeting
IV. Unfinished Business
V.  New Business

Treasurer's Financial Report
Public Hearing in the Matter of the 2025 Budget

3. An Ordinance Adopting the Fiscal Year 2025 Budget and Appropriating Monies
for the Purpose of Defraying the Expenses of Departments and Funds of the
City of Decatur, Illinois for the Fiscal Year Beginning January 1, 2025 and Ending
December 31, 2025

4. Resolution Accepting the Bid of Municipal Emergency Services (MES) for the
Purchase of Five (5) Scott Air-Pak X3 Pro Self-Contained Breathing Apparatus
(SCBA) and Seven (7) Scott SCBA Cylinders

5. Resolution Authorizing a Behind the Meter Solar Project for the Decatur Public
Library Building

6.  Resolution Authorizing a Behind the Meter Solar Project for the William Street
Pump Station

7. Resolution Authorizing Execution of a Professional Services Agreement for the
City of Decatur Safe Streets and Roads for All Comprehensive Safety Action
Plan

8. Resolution Authorizing Execution of a Purchasing Order between the City of
Decatur, Illinois and Paul Tree Farms LLC for Tree Installation Contract
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9. City Manager Update

10.  Consent Calendar: Items on the Consent Agenda/Calendar are matters requiring
City Council approval or acceptance, but which are routine and recurring in
nature, are not controversial, are matters of limited discretion, and about which
little or no discussion is anticipated. However, staft’s assessment of what should
be included on the Consent Agenda/Calendar can be in error. For this reason, any
Consent Agenda/Calendar item can be removed from the Consent
Agenda/Calendar by any member of the governing body, for any reason, without
the need for concurrence by any other governing body member. Items removed
from the Consent Agenda/Calendar will be discussed and voted on separately
from the remainder of the Consent Agenda/Calendar.

A.  Resolution Authorizing a Third Amendment to Intergovernmental
Cooperation Agreement with Decatur Metropolitan Exposition, Auditorium
and Office Building Authority Regarding Solar Canopy Projects

B.  Resolution Authorizing Consent to Assignment Agreement for the Solar
Project at the Decatur Civic Center

C. Ordinance Annexing Territory 3120 Kathy Court
D. Ordinance Annexing Territory 3105 Turpin Road

E.  Resolution Authorizing an Agreement with Tele-Scan, Inc. for the Annual
Sewer Inspection Program, City Project 2025-19

F.  Resolution Authorizing a Three-Year Professional Services Agreement with
Pace Analytical Services for Water Treatment Laboratory Services

G. Resolution Authorizing a Contract with USIC Locating Services, LLC for
Facility Locating and Marking Services

H. Resolution Authorizing Agreement with U. S. Department of Housing and
Urban Development (HUD) HOME Investment Partnership Funds
(HOME) FY2024

L. Ordinance Amending Planned Development District and R ezoning
Property from R-2 Single Family Residence District to PD Planned
Development Located at 3350 and 3236 North Mac Arthur Road

J. Resolution Authorizing Action Regarding Unsafe Structures

K.  Receiving and Filing of Minutes of Boards and Commissions

L.  Resolution Approving Appointment - Zoning Board of Appeals

M. Resolution Approving Reappointments - Decatur Metropolitan Exposition
Auditorium and Office Building Authority (Civic Center Board)

N.  Resolution Authorizing Payment of the 2025 Central Illinois Regional

Dispatch Center Invoice -- User Fees for the Decatur Police Department
and Decatur Fire Department

VI. Other Business
VII. Adjournment
Monthly Reports, October, 2024
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ATTACHMENTS:
Description Type

Mggtlltggsg of November 4, 2024 City Council Backup Material
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CITY COUNCIL MINUTES
Monday, November 4, 2024

On Monday, November 4, 2024, the City Council of the City of Decatur, Illinois, met in
Regular Meeting at 5:30 p.m., in the Council Chamber, One Gary K. Anderson Plaza, Decatur,
Illinois.

Mayor Julie Moore Wolfe presided, together with her being Council members Lisa
Gregory, David Horn, Chuck Kuhle, Ed Culp, Dennis Cooper, Pat McDaniel and Mayor Moore
Wolfe. Mayor Moore Wolfe declared a quorum present.

City Manager Tim Gleason attended the meeting as well.
Mayor Moore Wolfe led the Pledge of Allegiance.
Mayor Moore Wolfe called for Appearance of Citizens.

The following citizens provided comments to the Council: Amanda Crystal, Christine
Price, Troy Zientara, Shawn Crystal, Debbie Dice and Ayn Owens.

Council members responded to citizens’ comments.

The minutes of October 14, 2024, City Council Study Session were presented.
Councilwoman Gregory moved the minutes be approved as written; seconded by Councilman
Kuhle and on call of the roll, Council members Lisa Gregory, Pat McDaniel, David Horn, Chuck
Kuhle, Ed Culp, and Mayor Moore Wolfe voted aye. Councilman Dennis Cooper abstained from
the vote. Mayor Moore Wolfe declared the motion carried.

The minutes of October 21, 2024, City Council Meeting were presented. Councilwoman
Gregory moved the minutes be approved as written; seconded by Councilman Kuhle and on call
of the roll, Council members Lisa Gregory, Pat McDaniel, David Horn, Chuck Kuhle, Ed Culp,
Dennis Cooper and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared the motion
carried.

Mayor Moore Wolfe called for Unfinished Business.

Motion to Take from the Table the Ordinance Creating City Code Chapter 51.6 -
Municipal Gas Use Tax, was presented. Councilwoman Gregory moved to take the Ordinance
from the table, seconded by Councilman Kuhle.

Upon call of the roll, Council members Lisa Gregory, Pat McDaniel, David Horn,

Chuck Kuhle, Ed Culp, Dennis Cooper and Mayor Moore Wolfe voted aye. Mayor Moore
Wolfe declared the motion carried.
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2024-161 Ordinance Creating City Code Chapter 51.6 - Municipal Gas Use Tax, was
presented. Councilwoman Gregory moved the Ordinance do pass, seconded by Councilman
Kuhle.

City Manager Gleason gave an overview of the Ordinance.

Council members held a discussion regarding the municipal gas use tax and thanked staff
for gathering additional input from the companies affected by the tax.

Upon call of the roll, Council members Lisa Gregory, Pat McDaniel, David Horn, Chuck
Kuhle, Ed Culp, Dennis Cooper and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe
declared the motion carried.

Ordinance Creating City Code Chapter 51.6 - Municipal Gas Use Tax Bifurcated Rate
was pulled from the Council agenda with the concurrence of Council members David Horn, Ed
Culp, Pat McDaniel and Dennis Cooper.

Mayor Moore Wolfe called for New Business.

R2024-341 Resolution Estimating Necessary to be Raised by the 2024 Tax Levy, was
presented. Councilwoman Gregory moved the Resolution do pass, seconded by Councilman
Kuhle.

City Manager Gleason gave an overview of the Resolution.

Council members held a discussion on the 2024 property tax levy. The consensus of
Council members was in favor of a 7% tax levy increase instead of the proposed 9% tax levy
increase in Exhibit A.

Councilwoman Gregory moved to amend the motion by substituting Exhibit A with a 7%
tax levy increase, seconded by Councilman Kuhle.

Upon call of the roll, Council members Lisa Gregory, Pat McDaniel, Chuck Kuhle, Ed
Culp, Dennis Cooper and Mayor Moore Wolfe voted aye. Councilman David Horn voted nay.
Mayor Moore Wolfe declared the motion carried.

R2024-342 Resolution Authorizing Agreement and Amendment with BlueCross
BlueShield of Illinois for Administration of the City Group Health Benefit Plan for Calendar
Year 2025, was presented. Councilwoman Gregory moved the Resolution do pass, seconded by
Councilman Kuhle.

City Manager Gleason gave an overview of the Resolution.

Ms. Ruby James, Director of Finance, spoke about higher claims resulting in an increase.

Upon call of the roll, Council members Lisa Gregory, Pat McDaniel, David Horn, Chuck

Kuhle, Ed Culp, Dennis Cooper and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe
declared the motion carried.
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R2024-343 Resolution Authorizing an Amendment to the Redevelopment Agreement
between the City of Decatur and Tillamook Illinois, LLC, was presented. Councilwoman
Gregory moved the Resolution do pass, seconded by Councilman Kuhle.

City Manager Gleason gave an overview of the Resolution.

Mr. Jon Kindseth, Deputy City Manager, spoke about Tillamook’s additional investment
in the community and answered questions from Council members about capping permit fees.

Upon call of the roll, Council members Lisa Gregory, Pat McDaniel, David Horn, Chuck
Kuhle, Ed Culp, Dennis Cooper and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe
declared the motion carried.

R2024-344 Resolution Accepting the Bid and Authorizing the Execution of a Contract
with Burdick Plumbing and Heating Company, Inc. for the Vulcan Watermine Pipeline, City
Project 2022-22, was presented. Councilwoman Gregory moved the Resolution do pass,
seconded by Councilman Kuhle.

City Manager Gleason gave an overview of the Resolution.

Mr. Matt Newell, Public Works Director, spoke about efforts to increase water capacity
and answered questions from Council members.

Council members expressed their views regarding the pipeline.
City Manager Gleason answered questions from Council members about funding.

Upon call of the roll, Council members Lisa Gregory, Pat McDaniel, Chuck Kuhle, Ed
Culp, Dennis Cooper and Mayor Moore Wolfe voted aye. Councilman Horn voted nay. Mayor
Moore Wolfe declared the motion carried.

City Manager Gleason provided the City Manager Update and spoke about staffing.
Travis Deibert is a new employee in Public Works; Alex Deerwester, Conner Davis, Kearon
Cole, Brett Jackson, Justin Forrester, Hayden Faulkner and Cole Heuring are new firefighters;
Craig Stevens and Matthew Jones were promoted to Fire Inspector; Jeff Snyder and Thomas
Scheu were promoted to Fire Captain; Christopher Bright and Emile Joyner were promoted to
Fire Lieutenant; Julia Chapman was promoted to Water Services Project Coordinator and Dereon
Bond was promoted to Equipment Operator.

Mayor Moore Wolfe called for Consent Agenda Calendar Items A. through E. and asked
if any Council member wished to remove an item from the Consent Agenda Calendar. Mayor
Moore Wolfe requested to remove Item D. from the Consent Agenda Calendar. The Clerk read
Items A., B., C., and E.:

Item A. 2024-162 Ordinance Annexing Territory 2223 Thunderbird Drive
Item B. 2024-163 Ordinance Annexing Territory 2961 Lakeland Road
Item C. 2024-164 Ordinance Annexing Territory 2417 Wilcox Lane
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Item E. R2024-346 Resolution to Appropriate Motor Fuel Tax Funds for the
Replacement of the Jasper Street Underpass Lighting by Municipality under the Illinois
Highway Code, City Project 2024-19, Section 24-00419-00-LT

Councilwoman Gregory moved Items A., B., C., and E. be approved by Omnibus Vote;
seconded by Councilman Kuhle, and on call of the roll, Council members Lisa Gregory, Pat
McDaniel, David Horn, Chuck Kuhle, Ed Culp, Dennis Cooper and Mayor Moore Wolfe voted
aye. Mayor Moore Wolfe declared the motion carried.

R2024-345 Resolution Authorizing the Execution of an Agreement with the Norfolk
Southern Railway Company for the Replacement of the Jasper Street Underpass Lighting as Part
of City Project 2024-19, was presented. Councilwoman Gregory moved the Resolution do pass,
seconded by Councilman Kuhle.

Mr. Matt Newell, Public Works Director, answered questions from Council members
about the scope of the project.

Upon call of the roll, Council members Lisa Gregory, Pat McDaniel, Chuck Kuhle, Ed
Culp, Dennis Cooper, Dennis Cooper and Mayor Moore Wolfe voted aye. Councilman Horn
voted nay. Mayor Moore Wolfe declared the motion carried.

With no other New Business, Mayor Moore Wolfe called for Other Business.

Councilman Horn spoke about the Vulcan watermine pipeline and funding sources for
projects.

There being no Other Business, Mayor Moore Wolfe called for adjournment.
Councilwoman Gregory moved the Regular Council meeting be adjourned, seconded by
Councilman Kuhle and on call of the roll, Council members Lisa Gregory, Pat McDaniel, David
Horn, Chuck Kuhle, Ed Culp, Dennis Cooper, and Mayor Moore Wolfe voted aye. Mayor Moore
Wolfe declared the motion carried.

Mayor Moore Wolfe declared the regular Council meeting adjourned at 7:07 p.m.
Approved

Kim Althoff
City Clerk

Page 7 of 411



SUBJECT: Treasurer's Financial Report

ATTACHMENTS:
Description

Cover Memo
Backup Data

Type
Cover Memo
Backup Material

Page 8 of 411



CITY OF DECATUR ILLINOIS

ONE GARY K. ANDERSON PLAZA DECATUR, ILLINOIS 62523

Treasurers Financial Report
October 2024

The Year in Play

The total revised budget for fiscal year 2024 authorizes $306.7 million in expenditures, against $280.3
million in authorized revenues.

The General Fund, as a part of the revised City budget, includes General Fund revenues of $90.6 million
and expenses of $90.6 million.

City Financial Position

The City of Decatur ended the month with a total cash position of $116.0 million (excluding trust and
agency funds earmarked for Police and Fire pensions) versus the cash position of $114.4 million at the
end of last month.

The City General Fund ended the month with a cash position of $22.8 million versus last month’s cash
position of $22.0 million. The General Fund is the primary operating fund of the City which provides the
cash to pay for the basic services to citizens and stakeholders, including public safety protection, public
works services, code enforcement, economic and community development services as well as general
government service.

The General Fund cash reserve position is 95 days. The council approved cash reserve policy is a 90-day
cash reserve, which is calculated for the FY2024 budget at $21.5 million.

City cash reserves are contained in Special Revenue funds ($12.5 million), TIF Redevelopment funds
($4.0 million), Capital funds ($4.5 million), Debt Service fund ($2.3 million), Internal Service funds ($8.4
million) and Enterprise funds ($61.2 million), which are earmarked for specific purpose and not
expendable to finance the cost of basic services provided to citizens and stakeholders.

1
Page 9 of 411



City cash position reported in $ millions, numbers may not add due to rounding

Aug- | Sep- | Oct-
Fund Type 24 24 24 Comment
Special Revenue | 12.1 | 11.3 | 12.5 | Library, State MFT, Local MFT, Federal programs, etc.
EIF 3.4 3.8 4 Debt service and redevelopment agreement obligations
edevelopment
Capital 6.4 5.8 4.5 | Capital funding available
Debt 2 2.1 2.3 | Debt service obligations
Internal Service 8.1 8.3 8.4 | Risk insurance, EE healthcare benefits, Fleet maintenance
Enterprise 59.8 | 60.7 | 61.2 | Utilities — Water, Sewer, Storm Water, Transit, Recycling, Fiber
non-General | 918 | 920 | 929
General Fund 21.7 22 22.8 | Basic services to citizens and stakeholders
Total City Cash | 113.7 | 114.4 | 116

The periodic changes in fund balance are explained by the capital project transfers and debt-related
transfers. The capital expenses come up front at the beginning of the year, or episodically in large chunks
as projects, debt payments, or purchases such as when vehicles come due. Revenue comes in monthly, so
even though there is a balanced budget, fund balance will fluctuate periodically.

General Fund Position

Cash

The City General Fund ended the month with a cash position of $22.8 million. The general fund 90 day
reserve was calculated to be $21.5 million for the FYY2024 budget based on the policy of excluding capital
expenses. About a quarter million dollars represents one day of reserve.
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General Fund Result

City General Fund position of revenue received versus expense incurred to date is as follows for the period.

Chart notes

1 — actual year-to-date general fund revenue and expense
2 — budget year-to-date general fund revenue and expense
3 — year-to-date percentage comparison of actual to budget

$(000) Year to Date(1) Budget Target(2) % vs Target(3)
Revenue 74,934 76,912 -3%
Expense 76,324 77,629 -2%
Surplus (1,390) (717)

Revenue Comments

The revenue estimates are based upon the FY2023 actual collections. For example, if 10% of a
revenue was received in FY2023 in a given month, the FY2024 budgeted amounts, with certain
exceptions, are budgeted to come at 10% in that same month in FY2023.

Local and state economic indicator taxes, distributed with a 1-3 month lag between merchant
collection and distribution to the city, are generally slightly positive compared to last year.

The trend in FY2024 revenue towards a flat or very low increase in tax revenue continued. We are
getting increased revenues compared to last fiscal year, but not at the rate budgeted for this fiscal
year.

o The State Income Tax is the only major revenue coming in over budget, with Local Sales
Tax revenue coming in on budget. Other major revenues are down just slightly, leading us
to be 3% under our revenue budget for this month.

Another installment of property tax revenue arrived, totaling $3.27 million for the General Fund
for use in pensions.

o The October property tax distribution was about $250,000 less than anticipated, but this is
a timing issue based on the 6 anticipated distributions October’s revenue appear worse than
September’s. The levy amount remains the same and will be achieved, less some unpaid
bills.

The anticipated revenue shortfall for FY24 will be approximately $2 million dollars for the fiscal
year. This is approximately 2.2% of the total revenue budget of $90.5 million.

o There is $400,000 of budgeted revenues that were proposed by the former City Manager
but never passed by City Council; Streaming Tax, Storage Unit Fee, and Business License
Fee.

o There was a mid-year state reduction in the Replacement Tax. The new state Fiscal Year
started in July, which gave an unanticipated further 20% decrease in distributions, of which
we were notified about in May of 2024, after the budget cycle, which ended in December
of 2023. We anticipate getting $1.7 million of a budgeted $2.5 million in Replacement
Tax.

o There is approximately $225,000 in federal grants we did not receive; however, these are
mostly pass through dollars and corresponding expenses will not be spent.

o The other large revenues coming in under budget that make up that shortfall are Food &
Beverage taxes at $230,000, the Utility Tax at $300,000, Video Gambling at $150,000 and
various grant reimbursements such as CDBG/HOME/DUATS at approximately $300,000.
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General Fund Revenue

Year-to-date position of revenue vs. budget - Revenue numbers may not add due to rounding

GENERAL GOV TAXES Actual YTD | Reévised Budget vs Adopted | o g dget
YTD Budget

PROPERTY TAX 11,463,346 11,712,396 (249,050)

MOBILE HOME PRIVELEGE TAX - -

STATE SALES TAX 11,909,517 11,991,085 (81,568) 1%

TELEPHONE UTILITY TAX 916,798 1,000,051 (83,253) 9%

FOOD & BEVERAGE TAX 3,587,027 3,817,135 (230,108) 6%

HOTEL AND MOTEL TAX 1,040,852 1,099,097 (59,145) 6%

LOCAL SALES TAX 11,323,939 11,323,953 (14) 0%

AVIATION FUEL TAX 25,680 6,667 19,013 74%

LOCAL USE TAX 2,215,007 2,525,749 (310,742) -14%

AUTO RENTAL TAX 46,926 55,833 (8,907) -19%

UTILITY TAX - ELECTRIC & GAS 3,924,929 4,276,965 (352,036) 9%

VIDEO GAMING TAX 1,981,954 2,134,058 (152,103) 8%

STREAMING TAX - -

CABLE TV TAX 630,045 795,179 (165,133) -26%

Sub Total 49,066,020 50,739,067 (1,673,047) 3%

GENERAL GOVERNMENT (INTERGOV)

LOCAL REPLACEMENT TAX 28,007 49,500 (20,594) 71%

STATE REPLACEMENT TAX 1,770,808 2,409,997 (639,189) -36%

STATE INCOME TAX 10,567,247 10,151,374 415,873 4%

FEDERAL GRANTS 370,969 600,000 (229,031) 62%

STATE GRANTS OR OTHER 155,758 140,833 14,925

POLICE OT REIMBURSEMENTS 42,084 72,500 (30,416) 72%

CANNABIS TAX 95,077 85,000 10,077 11%

OPIOID TREATMENT FUNDING - - ;

Sub Total 13,030,849 13,509,204 (478,356) 4%

GENERAL GOVERNMENT (SERVICE)

Sub Total 6,653,791 7,376,172 (722,381) 1%

GENERAL GOV LICENSES/PERMITS

Sub Total 1,892,288 1,226,385 665,003 35%

GENERAL GOV OTHER

Sub Total 4,291,415 4,061,042 230,173 5%

General Fund Total (year-to-date) 74,934,364 76,912,071 (1,977,707) -3%
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Key Economic Driven General Fund Revenues vs. the Full Year Target

Key General Fund revenues supporting General Fund expenses are presented in the chart below depicting
the full year budget, year-to-date revenue received, with comparison to the full year budget and prior year
revenue receipt.

YTD % of % Change year
2024 Budget 2024 YTD budget 2023 YTD VS year

State Sales Tax (Gen Fund) 14,498,000 11,909,517 82.1% | 11,367,535 4.8%
Local Sales Tax (Gen Fund) 13,772,000 11,323,939 82.2% | 10,903,700 3.9%
State Income Tax 11,675,000 10,567,247 90.5% | 9,793,776 7.9%
Utility Tax (Gas/Electric) 5,002,000 3,924,929 78.5% | 3,723,104 5.4%
Food & Beverage Tax (Gen Fund) 4,571,000 3,587,027 78.5% | 3,440,780 4.3%
Local Use Tax 3,011,000 2,215,007 73.6% | 2,351,683 -5.8%
Video Gaming Tax 2,536,000 1,981,954 78.2% | 2,003,839 -1.1%
State/Local Replacement Tax (Gen
Fund) 2,599,000 1,799,714 69.2% | 3,073,353 -41.4%
Hotel & Motel Tax 1,324,000 1,040,852 78.6% | 1,078,731 -3.5%
Cable TV Tax 1,031,000 630,045 61.1% | 727,451 -13.4%

General Fund Expense Comments

On a year-to-date basis, general fund spending is $76.3 million of a $90.6 million revised budget.
e Police and Fire combined are about $800,000 or 1.6% under their expense budget, which is the
majority of the underspending. This is primarily due to vacancy savings in the Police Department.
e Overall, we should come in under the expense budget by approximately $1.5 million dollars,
between personnel and operating expenditures.
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Year-to-date position of expense vs. budget

Expense numbers may not add due to rounding

Yearly Revised
Actual Budget % of Budget
General Government 15,045,342 16,945,863 89%
Developmental Services 3,772,574 4,509,978 84%
Public Safety 49,198,843 58,030,246 85%
Public Works 8,719,746 11,125,913 78%
General Fund Expense 76,324,401 90,612,000 84%

General Fund End of FY Projection

Based upon revenues projected to come in approximately $2 million below budget, and expenditures
estimated at $1.5 million under budget, the City is estimated to end FY?24 with a deficit of approximately
$500,000. The anticipated end-of-year cash reserve of 93 days will be utilized to cover the difference,
with three days of cash reserve equaling $750,000 to balance the FY24 budget. This will end FY24 with
the cash reserve at approximately 90-91 days of cash.

Cash balances in funds of note are as follows with comment:
The Trust & Agency Fund balance is sequestered in the Police and Fire Pension Funds and are not
available for expenditure on other city operations.

Fund Balance Comment
Federal HOME $97,903 Federally approved programs
Federal CDBG $1,017 Community Development Block Grant
State Drug Enforcement $460,081 | Police programs
Federal Drug Enforcement $392,056 Police programs
Building Fund $500,135 | R&M and capital of Library facility
Public Library $2,262,355 | Operational fund of Library
Library Capital $401,305 Capital Expense requirements and cash reserves
Donations received in trust for specific purpose as defined by the
Library Trust $48,614 donors and unavailable for other use
Local Roads and Streets $2,569,970 | Street repairs and maintenance
Motor Fuel Tax $5,535,005 | Street repairs and maintenance
Revitalization initiatives; Need to reconcile funding for demolition
of two schools and YWCA at the end of FY24 for approximately
Community Revitalization -$309,801 | $1.3 million of over spending.
General Obligation bond proceeds for construction of new fire
stations to be funded from ARP revenue replacement as per Council
2018 Project $0 approval.
Capital Project $3,368,635 | $2 million special project reserve is contained in this fund.
Police, fire and public works capital requirements including vehicle
Equipment Replacement $1,169,063 | replacements
Debt Fund $2,336,823 | Debt payments on current debt issues
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Fleet Maintenance $1,504,806 | Repair and maintenance of city vehicle fleet
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Cash reserves for ongoing business insurance costs including

Risk Management $6,064,634 | liability, property, & worker's compensation
Employee Insurance $867,487 | Coverage for healthcare and other benefit expenses.
Public Transit -$1,791,072 | Operational and capital funding of the transit system
Fiber Optics $823,203 | City investment in the next phase of a fiber optic network
Balance and ongoing cash flow is sufficient to fund currently
Storm Water $3,990,284 | defined storm water projects
Balance and ongoing cash flow is sufficient to fund currently
Sewer $14,427,535 | defined sewer projects
Balance and ongoing cash flow is sufficient to fund currently
defined water projects. The City will spread funding $6 million of
Water Utility $10,095,600 | water capital projects over calendar year 2024.
Water Capital $4,387,678 | Capital projects
2022 Water Bond Fund $16,612,437 | Bond revenues in FY22
Water Reserve $12,500,000 | Cash reserves for the enterprise funds
Grant -$370,848 | Primarily reimbursement grants
Federal ARP funds as per city budget, which will be adjusted as per
ARP $0 audit review and final grant reporting.
Investments

City investments include about $54.9 million in US Treasury Bonds and an additional $17.7 million from
the 2022 bond proceeds from this fiscal year. The investment schedule provides the details of the
investments. The investments are comprised of pooled cash and the 2022 bond proceeds. The 2022 bond
will be divested out of U.S. Treasury Bonds in 2024 as the water capital projects are being completed in
2024 and 2025 as intended with the bond proceeds.

The bond proceeds and pooled cash are invested in treasury bonds and are scheduled to mature over the
next months to three years, the 2022 bond funds in short term investments through 2024.

Investment instruments are in accordance with the City Investment Policy with interest rates maximized
given available current marketplace investment returns.
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Debt

Total debt at the start of FY2024 consists of General Obligation (GO) bonds ($118.7 million), promissory
notes or bank loans ($14.3 million), and Illinois Environmental Protection Agency (IEPA) construction
loans ($22.3 million). Portions of this debt outstanding at the start of FY2024 is obligated to the General
Fund, Water Fund, Sewer Fund, and Stormwater Fund.

Total General Fund debt is $26.0 million of GO bonds and bank loans for vehicles.

Total Water Fund debt is $110.0 million for GO bonds, a promissory note, and an IEPA loan.
Total Sewer Fund debt is $16.6 million for IEPA loans.

Total Stormwater debt is $2.7 million for an IEPA loan.

All debt principal and interest payments are covered within the 2024 fiscal year operating plan and budget
and are secured within the current cash flow operations of the city.

Revenue Tracking

City-wide Revenue received during the reporting period is $27.9 million, with $216.4 million year-to-
date. The total is 76.9% of the revised revenue budget of $281.3 million.

Of note, the property tax revenues received by the City according to the tax levy in effect will provide the
cash resources to fund City contributions to the Police and Firemen’s Pension Fund, fund City
contributions to the operation of the Decatur Public Library, provide City funding for a portion of the
General Obligation Bond debt payments, and provide funding for the City contribution to the Decatur
Municipal Band.

The property tax revenues received in FY2024 provide for the pension funds, operation of the Library,
debt payments and the Municipal Band. Only a portion of the city’s operational costs are funded by
property tax, which are more generally funded by a variety of other revenues such as state income and use
taxes, or fees for service, as per the Water Fund.

Property Tax for FY2024

The levy is $15,783,290 million, excluding TIF districts. The tax rate is at 1.50910% (which is a
decrease from last year) of the EAV of $1,045,874,256 with another $18.1 million for the TIF districts.
The City property tax levy is about 16% of the total property tax rate for City property owners.

The fourth installment of the tax levy arrived in October.

Expenditure Tracking

City-wide expenses during the reporting period were $20.4 million and $196.9 million year-to-date. The
total is 64% of the annual revised expense budget of $306.7 million.
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Water Utility

The report entitled “Water Utility Metrics” is a schedule reporting on key metrics in comparison to the
prior year.

Headcount Staffing Across all Funds

Full-time staffing level is 473 FTEs versus budget of 482 FTEs. There are 17 part-time and temp
employees.
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Fiscal Period Ending Oct-24

City of Decatur

Treasurer's Financial Report

Report Distribution:
Mayor
City Council Members
City Manager
City Clerk
City Department Heads
Public Copy in Office of the City Clerk

Prepared By:
Office of the City Treasurer
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City of Decatur
Treasurer's Cash Report

Month of:

Oct-24

Opening Cash & Balance Sheet Investment Ending Cash Total Cash & | Interfund Loans

Fund Fund Name Investments Receipts Disbursements | Accts Activity Transfers Balance Investments Investments (Borrowing)
General Fund

10 GENERAL FUND 22,062,481.13 9,942,507.19 9,185,252.22 45,398.00 22,865,134.10 0.00 | 22,865,134.10 0.00
Special Revenue Funds

14 PAYROLL FUND 61,443.00 0.00 0.00 0.00 61,443.00 61,443.00

16 COMMUNITY GRANT FUND (27,724.60) 0.00 0.00 0.00 (27,724.60) (27,724.60)

17 HOME FUND 111,472.95 1,615.43 15,185.43 0.00 97,902.95 97,902.95

18 CDBG FUND (4,795.09) 31,222.25 25,409.68 0.00 1,017.48 1,017.48

22 DUATS FUND 150,213.31 179.38 8,376.07 0.00 142,016.62 142,016.62

25 STATE DRUG ENFORCEMENT 375,133.86 15,107.58 4,576.64 74,416.65 460,081.45 460,081.45

26 DUI FINES AND FEES FUND 164,227.74 1,980.59 950.00 0.00 165,258.33 165,258.33

27 POLICE LAB & PROGRAMS 191,358.73 287.38 473.68 0.00 191,172.43 191,172.43

30 FEDERAL DRUG ENFORCEMENT 406,648.07 227.01 14,819.39 0.00 392,055.69 392,055.69

34 BUILDING FUND 598,466.63 50,219.25 148,551.28 0.00 500,134.60 500,134.60

35 LIBRARY FUND 1,670,790.62 965,361.22 373,796.94 0.00 2,262,354.90 2,262,354.90

36 MUNICIPAL BAND FUND 38,180.03 20,533.91 5,546.02 8,065.95 61,233.87 61,233.87

37 FOREIGN FIRE INSURANCE FUND 186,187.35 232,615.35 6,365.65 0.00 412,437.05 412,437.05

42 LOCAL STREETS & ROADS 2,646,361.15 143,054.38 219,445.37 0.00 2,569,970.16 2,569,970.16

46 MOTOR FUEL TAX FUND 5,327,282.98 286,696.97 78,975.44 0.00 5,535,004.51 5,535,004.51

58 LIBRARY CAPITAL 400,504.04 800.55 0.00 0.00 401,304.59 401,304.59

59 LIBRARY TRUST FUNDS 50,559.04 78.18 2,022.98 0.00 48,614.24 48,614.24

82 DCDF FUND 0.00 0.00 0.00 0.00 0.00 0.00

84 COMMUNITY REVITALIZATION (235,808.05) 26,884.70 100,877.25 0.00 (309,800.60) (309,800.60)

85 GRANT FUND (719,681.52) 669,182.75 320,349.10 0.00 (370,847.87) (370,847.87)
Total Special Revenue Funds 11,390,820.24 2,446,046.88 1,325,720.92 82,482.60 0.00 12,532,185.80 0.00 | 12,593,628.80 0.00
TIF & Redevelopment Funds

19 OLDE TOWNE TIF FUND 1,414,110.42 287,449.54 101,976.00 0.00 1,599,583.96 1,599,583.96

120 |CENTRAL TIF (49,034.08) 0.00 178,291.29 0.00 (227,325.37) (227,325.37)

21 WABASH CROSSING TIF 1,375,160.01 13,737.12 44,943.10 0.00 1,343,954.03 1,343,954.03

23 EASTGATE TIF FUND 552,547.31 51,261.76 0.00 0.00 603,809.07 603,809.07

24 SOUTHSIDE TIF FUND 297,229.86 12,989.47 0.00 0.00 310,219.33 310,219.33

28 PINES SHOPPING CENTER TIF 52,335.21 46,715.10 0.00 0.00 99,050.31 99,050.31

29 GRAND & OAKLAND TIF 201,452.69 81,193.41 0.00 0.00 282,646.10 282,646.10
Total TIF & Redevelpmnt Funds 3,843,801.42 493,346.40 325,210.39 0.00 0.00 4,011,937.43 0.00 4,011,937.43 0.00
Capital Funds

40 PEG CAPITAL FUND 55,609.35 80.50 6,071.77 0.00 49,618.08 49,618.08

44 2018 PROJECT FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00

45 CAPITAL PROJECT FUND 3,990,247.86 5,948.70 627,561.84 0.00 3,368,634.72 3,368,634.72 (181,816.00)

61 EQUIPMENT REPLACEMENT 1,818,568.59 7,698.93 657,204.67 0.00 1,169,062.85 1,169,062.85

99 AMERICAN RESCUE PLAN 0.00 0.00 0.00 0.00 0.00
Total Capital Funds 5,864,425.80 13,728.13 1,290,838.28 0.00 0.00 4,587,315.65 0.00 4,587,315.65 (181,816.00)

Page 20 of 411

10 2024 treasurers financial report - 10_29 24

Page 2 of 28



City of Decatur
Treasurer's Cash Report

Month of:

Oct-24

Opening Cash & Balance Sheet Investment Ending Cash Total Cash & | Interfund Loans
Fund Fund Name Investments Receipts Disbursements | Accts Activity Transfers Balance Investments Investments (Borrowing)
Debt Fund
50 DEBT FUND 2,165,108.64 171,714.75 0.00 0.00 2,336,823.39 2,336,823.39 0.00
Internal Service Funds
60 FLEET MAINTENANCE 1,416,203.68 286,603.40 198,000.66 0.00 1,504,806.42 1,504,806.42
64 RISK MANAGEMENT 5,920,831.92 307,845.56 164,043.97 0.00 6,064,633.51 6,064,633.51
65 INSURANCE FUND 1,049,782.85 1,037,625.24 1,219,921.05 0.00 867,487.04 867,487.04
Total Internal Service Funds 8,386,818.45 1,632,074.20 1,581,965.68 0.00 0.00 8,436,926.97 0.00 8,436,926.97 0.00
Enterprise Funds
70 TRANSIT (127,918.77) 571,116.05 2,234,269.40 0.00 (1,791,072.12) (1,791,072.12)
77 FIBER OPTICS 819,637.31 8,798.84 5,233.00 0.00 823,203.15 823,203.15
78 STORM WATER 3,845,955.99 239,144.68 94,816.55 0.00 3,990,284.12 3,990,284.12
79 SEWER FUND 13,676,587.13 1,115,566.72 364,619.05 0.00 14,427,534.80 14,427,534.80
80 WATER FUND 8,296,251.05 3,289,849.35 1,421,607.72 (68,892.89) 10,095,599.79 10,095,599.79
81 WATER CAPITAL 5,034,589.07 26,421.86 673,332.76 0.00 4,387,678.17 4,387,678.17 181,816.00
86 WATER RESERVE 12,500,000.00 0.00 0.00 0.00 12,500,000.00 12,500,000.00
88 RECYCLING PROGRAM 157,852.17 71,017.38 44,199.35 0.00 184,670.20 184,670.20
89 2022 WATER BOND FUND 16,578,170.67 68,020.48 33,753.98 0.00 16,612,437.17 16,612,437.17
Total Enterprise Funds 60,781,124.62 5,389,935.36 4,871,831.81 (68,892.89) 0.00 | 61,230,335.28 0.00 | 61,230,335.28 181,816.00
Trust & Agency Funds
90 FIRE PENSION FUND CASH 4,698,043.39 1,835,420.96 860,901.34 3,433.90 5,675,996.91 5,675,996.91
90 FIRE PENSION INVESTMENTS 101,811,687.52 2,092,043.90 9,893.57 (3,433.90) 103,890,403.95 | 103,890,403.95
TOTAL FIRE PENSION 106,509,730.91 3,927,464.86 870,794.91 0.00 0.00 5,675,996.91 | 103,890,403.95 | 109,566,400.86
91 POLICE PENSION FUND CASH 4,500,486.64 1,801,314.44 988,008.33 0.00 5,313,792.75 5,313,792.75
91 POLICE PENSION INVESTMENTS 138,520,288.72 2,156,567.53 2,440.13 0.00 140,674,416.12 | 140,674,416.12
TOTAL FIRE PENSION 143,020,775.36 3,957,881.97 990,448.46 0.00 0.00 5,313,792.75 | 140,674,416.12 | 145,988,208.87
Total Trust & Agency Funds 249,530,506.27 7,885,346.83 1,861,243.37 0.00 0.00 10,989,789.66 255,554,609.73 0.00
Total City Funds 364,025,086.57 | 27,974,699.74 | 20,442,062.67 58,987.71 0.00 | 126,990,448.28 0.00 | 371,616,711.35
Memorandum Items
Pooled Cash Investments 55,017,563.21 55,017,563.21
City Funds ex Trust & Agency 114,494,580.30 [ 20,089,352.91 18,580,819.30 58,987.71 0.00 | 116,000,658.62 | 55,017,563.21 | 116,062,101.62 0.00
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City of Decatur Period Ending: 1-Oct
City Treasurer's Financial Report
Grant Tracking Schedule
Grant ID Div Grant Name Expiration State Federal Status Grant Amount
Executive/Police/Public Works COMMUNITY VIOLENCE PREVENTION (TURNER) 6/30/2025 X ACTIVE 1,000,000
Executive DCEO 23-203058 7/31/2025 X ACTIVE 3,000,000
Executive DCEO 23-203059 7/31/2025 X ACTIVE 3,000,000
Executive USDA Forest Service Urban and Community Forestry Inflation Reduction Act 2028 X ACTIVE 750,000
Executive/Library EECBG - Equipment Rebate Program 4/1/2025 X ACTIVE 131,690
c2017 54 Neighborhood Revitalization B-17-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 9/1/2024 X ACTIVE 1,262,151
C2018 54 Neighborhood Revitalization B-18-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 9/1/2025 X ACTIVE 1,378,744
C2019 54 Neighborhood Revitalization B-19-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 9/1/2026 X ACTIVE 1,411,581
C2020 54 Neighborhood Revitalization B-20-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 9/1/2027 X ACTIVE 1,417,995
C2021 54 Neighborhood Revitalization B-21-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 9/1/2028 X ACTIVE 1,420,946
C2022 54 Neighborhood Revitalization B-22-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 9/1/2029 X ACTIVE 1,374,790
C2023 54 Neighborhood Revitalization B-23-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 9/1/2030 X ACTIVE 1,319,714
C2023 54 Neighborhood Revitalization FR-6700-N-98 PRO HOUSING 9/1/2029 X SUBMITTED 9,987,032
Cccvi9 54 Neighborhood Revitalization B-20-MW-17-0008 CDBG CARES ACT ALLOCATION 9/21/2026 X ACTIVE 834,287
H2016 54 Neighborhood Revitalization M-16-MC-17-0203 HOME INVESTMENT PARTNERSHIP 9/1/2024 X ACTIVE 327,118
H2017 54 Neighborhood Revitalization M-17-MC-17-0203 HOME INVESTMENT PARTNERSHIP 9/1/2025 X ACTIVE 330,899
H2018 54 Neighborhood Revitalization M-18-MC-17-0008 HOME INVESTMENT PARTNERSHIP 9/1/2026 X ACTIVE 444,741
H2019 54 Neighborhood Revitalization M-19-MC-17-0203 HOME INVESTMENT PARTNERSHIP 9/1/2027 X ACTIVE 425,163
H2020 54 Neighborhood Revitalization M-20-MC-17-0203 HOME INVESTMENT PARTNERSHIP 9/1/2028 X ACTIVE 431,353
H2021 54 Neighborhood Revitalization M-21-MC-17-0203 HOME INVESTMENT PARTNERSHIP 9/1/2029 X ACTIVE 413,549
H2022 54 Neighborhood Revitalization M-22-MC-17-0203 HOME INVESTMENT PARTNERSHIP 9/1/2030 X ACTIVE 497,298
H2023 54 Neighborhood Revitalization M-23-MC-17-0203 HOME INVESTMENT PARTNERSHIP 9/1/2031 X ACTIVE 466,119
HOME-AR 54 Neighborhood Revitalization M-21-MP-17-0203 HOME - American Rescue Plan 9/30/2030 X ACTIVE 1,497,384
HRAP 54 Neighborhood Revitalization HOME REPAIR & ACCESSIBILITY PROGRAM 9/30/2030 X ACTIVE $400,000
65 Police HS-22-0071 IDOT STEP X ACTIVE 90,520
65 Police 2021 BVP 1/31/2024 X ACTIVE 28,400
65 Police 2023-25 BVP X ACTIVE 29,800
65 Police 15PBJA-21-GG-01457-JAGX X ACTIVE 34,099
65 Police 15PBJA-22-GG-02558-JAGX X ACTIVE 36,081
65 Police ILETSB RECRUITMENT AND RETENTION GRANT ACTIVE 100,000
9334 82 Public Works R-97-007-17 ILLINOIS JOBS NOW; BRUSH COLLEGE RD EXPENSION R-O-W X ACTIVE 2,006,014
9335 82 Public Works IL COMPETITIVE FREIGHT PROGRAM-BRUSH COLLEGE/FAIRES PKWY GRADE SEP X ACTIVE 44,000,000
9336 82 Public Works 6WGY(165)-RAILROAD GRADE CROSSING PROTECTION FND GCPF BRUSH COLI 2025 X ACTIVE 19,950,000
1406 82 Public Works 15-203002 IL DECO (MIDWEST INLAND PORT TRANSPORTATION STUDY) X ACTIVE 250,000
1706 82 Public Works CONTRIBUTED CAPITAL-MOUND ROAD/STEVENS CREEK WEST & MIDDLE BRIDGES X ACTIVE 2,000,000
1805 82 Public Works CONTRIBUTED CAPITAL-TAYLOR RD BRIDGE OVER WARD BRANCH 2023 X ACTIVE 800,000
82 Public Works FRA CRISI X ACTIVE 2,000,000
82 Public Works FRA CRE X ACTIVE 16,000,000
82 Public Works STATE FUND COMMITMENT - BRUSH COLLEGE GRADE SEPERATION X ACTIVE 1,500,000
82 Public Works MULTIMODAL TRANSPORTATION BOND FUND (ICC) 2025 X ACTIVE 6,000,000
82 Public Works Lead Service Line Inventory 11/1/2024 X ACTIVE 50,000
82 Public Works Public Water System Energy Efficiency Program 8/31/2026 X SUBMITTED 500,000
82 Public Works Pride of the Prairie Food Waste Composting Plan 9/30/2025 X ACTIVE 59,362
82 Public Works RCPP Project Lake Decatur Water Quality Inititative 4/12/2028 X ACTIVE 2,314,935
82 Public Works Regional Site Readiness Program-Capital Ready 5/30/2026 X SUBMITTED 2,918,000
82 Public Works Regional Site Readiness Program-Planning 12/31/2025 X SUBMITTED 149,500
700 Mass Transit CAP-22-1176-ILL 4/1/2028 X ACTIVE 1,000,000
700 Mass Transit CAP-22-1221-ILL 4/1/2028 X ACTIVE 2,760,000
700 Mass Transit CAP-23-XXXXXX X ACTIVE 3,750,000
700 Mass Transit CAP-23-XXXXXX X ACTIVE 290,000
700 Mass Transit CAP-23-XXXXXX X ACTIVE 1,850,000
700 Mass Transit TS-18-317 X X ACTIVE 135,856
521 700 Mass Transit OP-21-47-IL #pend FY-2021 DOWNSTATE OPERATING ASSISTANCE GRANT 6/30/2024 X ACTIVE 13,379,000
700 Mass Transit 494-00-1439 2/1/2024 X ACTIVE 240,000
Sc20 700 Mass Transit CAP-21-40-1141-ILL #pend CAPITAL GRANT 12/31/2025 X ACTIVE 1,140,000
700 Mass Transit IL-2020-010-01 3/30/2025 X ACTIVE 412,270
700 Mass Transit IL-2020-020-00 3/30/2027 X ACTIVE 6,168,433
700 Mass Transit IL-2022-011-00 9/30/2025 X ACTIVE 291,000
700 Mass Transit IL-2022-015-02 3/30/2027 X ACTIVE 5,734,880
700 Mass Transit 1L-2022-028-01 3/30/2028 ACTIVE 3,374,140
700 Mass Transit FTA FY2022 Low-No ACTIVE 16,800,000
700 Mass Transit Safe Streets 4 All Application X ACTIVE 240,000
700 Mass Transit Thriving Communities 3/30/2025 X ACTIVE
700 Mass Transit THUD Application X SUBMITTED
Total 191,904,844
Active 182,417,812
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Month of : October 2024
Treasurer's Investment Report
Pooled Cash
Account # 8051000942
Multiple Funds - Pooled Cash
Investment Instrument Expect Maturity Coupon Yield at Par Value Cost Market CP Interest YTD Interest BTD Interest CP Accruel
Int Income Date Rate Purchase Amount Value Received Received 2024 Received Balance
US Treasury Bond Jun-Dec 06/15/24 0.25000% 0.460% - - - 6,562.50 20,919.21 0.00
US Treasury Bond Jun-Dec 06/15/24 0.25000% 4.160% -
US Treasury Bond Jun-Dec 06/15/24 0.25000% 5.470% -
US Treasury Bond Jun-Dec 06/15/24 0.25000% 5.320% -
US Treasury Bond Feb - Aug 08/15/24 0.37500% 0.390% - - - 17,250.00 25,760.87 0.00
US Treasury Bond Feb - Aug 08/15/24 0.37500% 5.400% -
US Treasury Bond Mar - Sep 09/15/24 0.37500% 0.530% 1,000,000.00 - - 13,125.00 22,622.29 0.00
US Treasury Bond Mar - Sep 09/15/24 0.37500% 4.050% 1,250,000.00 -
US Treasury Bond Mar - Sep 09/15/24 0.37500% 5.510% 1,250,000.00
US Treasury Bond Jun-Dec 12/31/23 2.25000% 4.500% - - - 14,062.50 21,676.44 0.00
US Treasury Bill Zero Jan-July 01/09/24 0.01790% 5.530% - - - 8,869.85 8,869.85 0.00
US Treasury Bond Jan-July 01/15/24 0.12500% 4.460% - - - 781.25 1,268.99 0.00
US Treasury Bond Feb - Aug 02/15/24 0.12500% 4.450% - - - 781.25 1,402.80 0.00
US Treasury Bill Zero Mar - Sep 03/07/24 0.02670% 5.490% - - - 26,671.99 26,671.99 0.00
US Treasury Bond Mar - Sep 03/15/24 0.25000% 4.360% - - - 1,662.50 3,048.59 0.00
US Treasury Bill Zero Mar - Sep 03/28/24 1.32000% 5.380% - - - 26,098.00 26,098.00 0.00
US Treasury Bond Apr-Oct 04/30/24 2.00000% 4.330% - - - 12,500.00 27,555.25 0.00
US Treasury Bond May - Nov 05/15/24 0.25000% 5.250% - - - 1,662.50 2,989.13 0.00
US Treasury Bond May - Nov 05/31/24 2.50000% 4.180% - - - 15,625.00 37,087.91 0.00
US Treasury Bill Zero Jun-Dec 06/27/24 2.60000% 5.260% - - - 101,500.78 101,500.78 0.00
US Treasury Bond Jan-July 07/15/24 0.37500% 4.100% - - - 4,687.50 6,150.71 0.00
US Treasury Bond Feb - Aug 08/31/24 1.25000% 4.050% - - - 15,625.00 22,418.49 0.00
US Treasury Bond Apr-Oct 10/15/24 0.62500% 3.980% - - - 3,906.25 7,812.50 12,190.93 0.00
US Treasury Bond May - Nov 11/15/24 0.75000% 3.950% 1,250,000.00 5,481,515.62 5,716,412.50 21,468.75 25,751.05 19,835.24
US Treasury Bond May - Nov 11/15/24 0.75000% 5.160% 4,475,000.00
US Treasury Bond May - Nov 11/30/24 1.50000% 5.180% 505,000.00 1,700,238.29 1,750,577.40 11,420.70 11,193.04 11,076.65
US Treasury Bond May - Nov 11/30/24 1.50000% 4.910% 1,250,000.00
US Treasury Bond Jun-Dec 12/16/24 1.00000% 3.880% 1,250,000.00 6,011,083.99 6,222,250.00 31,250.00 38,437.70 23,736.31
US Treasury Bond Jun-Dec 12/15/24 1.00000% 4.860% 5,000,000.00
US Treasury Bond Jan-July 01/15/25 1.12500% 3.890% 1,250,000.00 2,882,778.12 2,983,5674.35 23,895.68 28,285.35 10,013.26
US Treasury Bond Jan-July 01/15/25 1.12500% 4.820% 505,000.00
US Treasury Bond Jan-July 01/15/25 1.12500% 4.810% 1,250,000.00
US Treasury Bond Feb - Aug 02/15/25 1.560000% 3.850% 1,250,000.00 1,196,777.34 1,238,950.00 18,750.00 26,208.56 3,974.19
US Treasury Bond Mar - Sep 03/15/25 1.75000% 3.800% 1,250,000.00 1,201,708.99 1,237,437.50 21,875.00 32,277.51 2,840.13
US Treasury Bond Mar - Sep 03/31/25 0.50000% 4.090% 1,825,000.00 1,700,244.14 1,795,763.50 9,125.00 13,687.50 802.20
US Treasury Bond Apr-Oct 04/30/25 0.37500% 4.060% 1,250,000.00 1,162,060.55 1,225,212.50 2,343.75 4,687.50 7,057.15 12.95
US Treasury Bond May - Nov 05/31/25 0.25000% 3.980% 1,000,000.00 926,835.94 976,060.00 1,250.00 2,651.10 1,051.91
US Treasury Bond Jun-Dec 06/30/25 0.25000% 4.600% 1,200,000.00 1,165,843.75 1,167,816.00 (383.15) (383.15) 1,010.87
US Treasury Bond Jan-July 07/31/25 0.25000% 4.550% 1,200,000.00 1,152,234.38 1,163,868.00 (130.43) (130.43) 758.15
US Treasury Bond Mar - Sep 09/30/25 0.25000% 5.090% 1,250,000.00 1,138,867.19 1,204,437.50 3,125.00 2,979.85 274.73
US Treasury Bond May - Nov 11/30/25 0.37500% 4.380% 2,200,000.00 2,090,773.44 2,108,986.00 (1,735.65) (1,735.65) 3,471.31
US Treasury Bond Jan-July 01/31/26 0.37500% 4.600% 1,250,000.00 1,152,929.69 1,191,500.00 2,073.32 2,073.32 1,184.61
US Treasury Bond Feb - Aug 02/15/26 1.62500% 4.530% 1,025,000.00 970,306.64 991,523.50 7,321.43 7,321.43 3,630.40
US Treasury Bond Feb - Aug 02/28/26 0.50000% 4.730% 1,250,000.00 1,152,639.06 1,189,600.00 2,819.29 2,819.29 1,070.44
US Treasury Bond Mar - Sep 03/31/26 0.75000% 4.570% 2,000,000.00 1,855,000.00 1,905,080.00 7,622.95 7,622.95 1,318.68
US Treasury Bond Apr-Oct 04/30/26 0.75000% 4.760% 1,250,000.00 1,157,421.88 1,187,500.00 4,687.50 4,279.89 4,279.89 25.90
US Treasury Bond Apr-Oct 04/30/26 2.37500% 4.970% 1,250,000.00 1,188,916.01 1,217,037.50 14,843.75 14,843.75 14,843.75 82.01
US Treasury Bond May - Nov 05/31/26 0.75000% 4.930% 1,250,000.00 1,151,562.50 9,948,330.00 (4,282.79) (4,282.79) 33,135.27
US Treasury Bond May - Nov 05/31/26 0.75000% 4.700% 5,250,000.00 4,868,759.77
US Treasury Bond May - Nov 05/31/26 0.75000% 4.730% 4,000,000.00 3,709,531.25
US Treasury Bond Jan-July 06/30/26 1.87500% 4.430% 1,250,000.00 1,190,673.83 1,204,050.00 (1,019.02) (1,019.02) 7,897.41
US Treasury Bond Feb - Aug 08/15/26 1.50000% 3.910% 1,250,000.00 4,561,708.99 4,5633,447.50 (5,726.90) (5,726.90) 15,101.91
US Treasury Bond Feb - Aug 08/15/26 1.50000% 3.570% 3,600,000.00
US Treasury Bond Mar - Sep 09/30/25 0.87500% 3.950% 1,250,000.00 1,178,320.30 1,175,050.00 (480.77) (480.77) (480.77) 961.54
Federated US Treasury Cash Reserves Liquid 3,078,931.565 3,078,931.55 3,234,555.13 12,743.79 124,855.06 12,457.51
Total Investment(s) 61,513,931.55 55,017,563.21 56,569,018.88 38,044.27 571,982.73 581,962.96 155,623.58
Journal Entry
Pooled Cash Month Quarter 1 Quarter 2 Quarter 3 Quarter 4 Unbooked Booked

Fees (11,218.61) (10,767.09) (10,881.23) (11,013.59) (11,218.61) - (43,880.52)
Gain/Loss from sale of bond 62,792.97 159,521.49 354,287.11 375,292.96 62,792.97 - 840,007.81
Interest (Income) 38,044.27 179,770.14 270,116.93 115,040.97 38,044.27 - 571,982.73

89,618.63 328,524.54 613,522.81 479,320.34 89,618.63 - 1,368,110.02
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Month of : October 2024
Treasurer's Investment Report
Water Capital Bond
Account # 1001027214
Fund 89
Investment Instrument Expect Maturity Coupon Yield at Par Value Cost Market CP Interest YTD Interest BTD Interest CP Accruel
Int Income Date Rate Purchase Amount Value Received Received 2024 Received Balance
United States Treasury Note/Bond .75% 31 Dec 2023 Jun-Dec 12/31/2023 0.750% 4.660% - - - 11,625.00 23,574.05 0.00
United States Treasury Note/Bond .75% 31 Dec 2023 Jun-Dec 12/31/2023 0.750% 4.750% -
United States Treasury Note/Bond .25% 15 Mar 2024 Mar-Sep 3/15/2024 0.250% 4.630% - - - 2,500.00 4,782.61 0.00
United States Treasury Note/Bond .375% 15 Apr 2024 Apr-Oct 4/15/2024 0.375% 4.790% - - - 6,562.50 12,863.72 0.00
United States Treasury Note/Bond .375% 15 Apr 2024 Apr-Oct 4/15/2024 0.375% 4.780% -
United States Treasury Note/Bond .25% 15 May 2024 May-Nov 5/15/2024 0.250% 5.210% - - - 4,750.00 9,148.10 0.00
United States Treasury Note/Bond .25% 15 May 2024 May-Nov 5/15/2024 0.250% 5.250% -
United States Treasury Note/Bond .25% 15 Jun 2024 Jun-Dec 6/15/2024 0.250% 5.470% - - - 5,000.00 9,330.60 0.00
United States Treasury Note/Bond .25% 15 Jun 2024 Jun-Dec 6/15/2024 0.250% 5.330% - - -
United States Treasury Note/Bond .375% 15 July 2024 Jan-Jul 7/15/2024 0.375% 5.340% - - 7,500.00 7,377.72 0.00
United States Treasury Note/Bond 2.375% 15 Aug 2024 Feb-Aug 8/15/2024 2.375% 5.360% - - - 47,500.00 46,338.32 0.00
US Treasury Bill Zero Apr-Oct 10/10/2024 1.265% 5.330% 3,000,000.00 - - 37,209.33 37,209.33 37,209.33 0.00
US Treasury Bill Zero Jan-Jul 1/9/2025 2.513% 5.180% 3,000,000.00 2,926,455.02 2,926,455.02 47,864.98
United States Treasury Note/Bond .25% 15 Jun 2024 Jun-Dec 6/30/2025 0.250% 4.890% 3,000,000.00 2,871,328.13 2,919,540.00 (326.09) (326.09) 2,627.17
US Treasury Bill Zero Feb-Aug 2/13/2025 2.479% 5.040% 2,000,000.00 1,951,612.67 1,951,612.67 22,787.33
United States Treasury Note/Bond .875% 30 Sep 2026 Mar-Sep 9/30/2026 0.875% 3.960% 3,000,000.00 2,826,328.12 2,820,120.00 (793.27) (793.27) (793.27) 2,307.69
BlackRock Liquidity Funds Treasury Trust Fund Portfolio 735,887.30 735,887.30 814,533.00 28,583.11 273,818.08 3,158.53
Total Investment(s) 14,735,887.30 11,311,611.24 11,432,260.69 64,999.17 395,345.55 149,505.09 78,645.70
GRAND TOTALS: 76,249,818.85 66,329,174.45 68,001,279.57 103,043.44 967,328.28 731,468.05 234,269.28
Journal Entry
Water Capital Bond Month Quarter 1 Quarter 2 Quarter 3 Quarter 4 Unbooked Booked

Fees (2,275.65) (4,224.94) (4,277.22) (3,5617.43) (2,275.65) - (14,295.24)
Gain/Loss from sale of bond 198,308.59 506,632.80 150,000.00 - 854,941.37
Interest (Income) 64,999.17 81,943.92 94,566.21 153,836.25 64,999.17 - 395,345.55

62,723.52 276,027.57 596,921.79 300,318.82 62,723.52 - 1,235,991.68

*Coupon rate for Treasury Bill Zero is the difference between Par Value and Cost divided by Cost
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City of Decatur

home

Water Bond Issue - 2022 Bond Fund 89

Month of:

Oct-24

Bond Issuance 2022 Fund Description |Accounts for public works capital improvements in the water and sewer utilities financed by the proceeds from the issuance of bonds
Par Value of Bonds 24,840,000
Premium 542,055 Debt Issue |GO Series 2022 issued by the city dated April 28, 2022 to finance water and sewer infrastructure projects
Total Source of Funds 25,382,055
Total Use of Funds 25,382,055 Project | The water and sewer sustainability initiative is the first phase of a multi phase long term capital project to secure cost efficient operation, infrastructure improvements, and long-
Cost of issuance 378,149 term sustainability of the citys water and sewer utilities. The initial $133 million project investment will span 5 years with completion envisioned in 2026. Water Utility projects
include, but are not limited to, South Water Treatment Plant claifier conversion, water main replacements, treatment plant chemical system upgrade, and other projects. Sewer
Bond Proceeds 25,003,906 Utility projects include replacement of main line sanitary sewer segments within the city.
Actual Bond Spend Activity January February March April May June July August September October November December Total
in Fiscal year 2022
Proceeds available to spend 217,329 217,329 217,329 217,329 25,003,906 25,003,906 25,003,906 25,003,906 25,003,906 25,012,393 24,999,857 24,962,332
Revenues
Bond Proceeds 25,382,055 - - - - - - - - 25,382,055
Interest/Investment Income - - - - - 8,487 25,354 17,704 20,856 72,401
Expenditures
Transfer out of old proceeds transfer to water fund 80 for debt service 217,329 - - - - - - - - 217,329
Bond Insuance Costs 378,149
Water/Sewer improvements - - - - - - 37,890 55,230 29,911 123,031
Total Expenditures - - - 595,478 - - - - - 37,890 55,230 29,911 718,509
Ending cash available 217,329 217,329 217,329 25,003,906 25,003,906 25,003,906 25,003,906 25,003,906 25,012,393 24,999,857 24,962,332 24,953,276
Actual Bond Spend Activity January February March April May June July August September October November December Total
in Fiscal year 2023
Proceeds available to spend 24,953,276 24,938,010 24,958,055 24,649,948 24,721,550 24,606,889 24,535,733 24,508,866 24,431,517 24,196,405 23,958,885 23,948,967
Revenues
Bond Proceeds - - - - - - - - - - - - -
Interest/Investment Income 40,532 20,046 4,848 33,896 45,335 17,548 60,167 54,338 9,332 13,431 11,567 11,503 322,542
Gain/Loss on Investments - - 54,531 38,906 49,141 54,297 57,188 - - - - - 254,062
Expenditures
Transfer out of old proceeds - - - - - - - - - - -
Bond Insuance Costs - - - - - - - - - - -
Misc. - - - - - - 12,232 - - 4,167 - - 16,399
Water/Sewer improvements 55,798 - 367,487 1,200 209,137 143,000 131,990 131,686 244,444 246,784 21,484 57,997 1,611,008
Total Expenditures 55,798 - 367,487 1,200 209,137 143,000 144,222 131,686 244,444 250,951 21,484 57,997 1,627,407
Ending cash available 24,938,010 24,958,055 24,649,948 24,721,550 24,606,889 24,535,733 24,508,866 24,431,517 24,196,405 23,958,885 23,948,967 23,902,474
Actual Bond Spend Activity January February March April May June July August September October November December Total
in Fiscal year 2024
Proceeds available to spend 23,902,474 24,020,638 24,044,589 24,111,673 18,673,109 17,968,316 18,179,847 17,734,794 16,749,077 16,578,171
Revenues
Bond Proceeds - - - - - - - - - - - - -
Interest/Investment Income 22,273 42,695 22,538 31,828 24,924 40,445 53,327 69,440 31,359 68,020 406,849
Gain/Loss on Investments 117,215 - 81,094 146,133 175,500 185,000 93,906 56,094 - - 854,941
Expenditures
Transfers - - - 5,600,000 - - - - - - 5,600,000
Bond Insuance Costs - - - - - - - - - - -
Misc. 4,225 - - 4,277 - - - 3,517 - 2,276 14,295
Water/Sewer improvements 17,099 18,744 36,548 12,247 905,218 13,914 592,286 1,107,734 202,265 31,478 2,937,532
Total Expenditures 21,324 18,744 36,548 5,616,524 905,218 13,914 592,286 1,111,251 202,265 33,754 - - 8,551,828
Ending cash available 24,020,638 24,044,589 24,111,673 18,673,109 17,968,316 18,179,847 17,734,794 16,749,077 16,578,171 16,612,437 - -
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City of Decatur Period Ending: Oct-24
City Treasurer's Financial Report
General Fund Summary
Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Revised
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Budget
REVENUE
Actual 5,682,880 6,302,363 6,069,391 6,080,698 7,837,739 6,094,920 13,265,790 6,498,969 7,159,107 9,942,507 74,934,364
Budget Projection 6,763,261 6,619,210 6,225,333 6,586,116 7,202,418 6,020,769 13,086,616 7,026,077 6,679,333 10,703,070 76,912,205 90,420,400
Vs budget in month (1,080,381) (316,847) (155,942) (505,419) 635,321 74,151 179,174 (527,108) 479,774 (760,563)
Vs budget to date (1,080,381) (1,397,229) (1,553,171) (2,058,590) (1,423,268) (1,349,117) (1,169,943) (1,697,052) (1,217,278) (1,977,841) (1,977,841)
EXPENSE
Personnel Expense
Actual 3,793,357 5,535,667 3,750,914 3,852,594 3,882,559 3,867,469 10,351,911 5,738,100 5,291,484 7,222,563 53,286,617
Budget Projection 3,960,109 5,695,291 3,960,109 4,132,140 3,960,109 3,960,109 10,207,073 6,504,274 4,684,570 7,758,842 54,822,627 62,910,352
Vs budget in month (166,752) (159,625) (209,196) (279,546) (77,551) (92,640) 144,839 (766,174) 606,914 (536,279) 70%
Vs budget to date (166,752) (326,376) (535,572) (815,119) (892,669) (985,310) (840,471)  (1,606,645) (999,731)  (1,536,011) (1,536,011) of GF Expense
Operating Expense
Actual 1,855,085 3,106,574 1,713,580 2,279,678 1,552,188 1,022,572 6,302,745 1,724,515 1,518,176 1,962,689 23,037,803
Budget Projection 2,137,853 1,233,053 2,230,356 1,963,985 1,584,677 1,677,410 6,564,888 1,897,723 1,517,604 1,999,759 22,807,309 27,271,648
Vs budget in month (282,768) 1,873,521 (516,776) 315,693 (32,490) (654,837) (262,142) (173,208) 573 (37,070) 30%
Vs budget to date (282,768) 1,590,752 1,073,976 1,389,669 1,357,179 702,342 440,200 266,992 267,564 230,495 230,495 of GF Expense
TOTAL EXPENSE
Actual 5,648,443 8,642,241 5,464,494 6,132,271 5,434,746 4,890,041 16,654,657 7,462,615 6,809,660 9,185,252 76,324,420
Budget Projection 6,097,963 6,928,345 6,190,466 6,096,125 5,544,787 5,637,519 16,771,960 8,401,997 6,202,174 9,758,601 77,629,936 90,182,000
Vs budget in month (449,520) 1,713,896 (725,972) 36,146 (110,041) (747,478) (117,303) (939,382) 607,486 (573,349)
Vs budget to date (449,520) 1,264,376 538,404 574,550 464,510 (282,968) (400,271) (1,339,653) (732,167) (1,305,516) (1,305,516)
Surplus / (Deficit)
Actual 34,437 (2,339,878) 604,897 (51,573) 2,402,993 1,204,879  (3,388,867) (963,646) 349,447 757,255 (1,390,056)
Budget Projection 665,298 (309,135) 34,868 489,992 1,657,631 383,251 (3,685,345) (1,375,920) 477,159 944,469 (717,731) 238,400
Vs budget in month (630,861) (2,030,743) 570,029 (541,565) 745,362 821,628 296,478 412,274 (127,713) (187,214)
Vs budget to date (630,861) (2,661,604)  (2,091,575)  (2,633,140) (1,887,778)  (1,066,150) (769,672) (357,399) (485,111) (672,325) (672,325)
Beginning Cash Balance 23,371,170 23,720,736 21,348,674 21,952,729 22,335,389 24,760,288 26,066,839 22,623,300 21,702,645 22,062,481
Balance Sheet Adjustments 315,129 (32,184) (843) 434,234 21,906 101,672 (54,672) 42,991 10,389 45,398
Ending Cash Balance 23,720,736 21,348,674 21,952,729 22,335,389 24,760,288 26,066,839 22,623,300 21,702,645 22,062,481 22,865,134
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City of Decatur Shaded revenues are not expected to receive revenue in given month. Period Ending: Oct-24
City Treasurer's Financial Report
Revenue Tracking Schedule
Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Revised % of
Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Budget Budget
Memo Items
GENERAL FUND
GENERAL GOV TAXES
301103 PROPERTY TAX 10 - 6,578,949 225,314 1,387,459 3,271,624 11,463,346 12,342,429 93%
301106 MOBILE HOME PRIVELEGE TAX 10 = = = = - 14,000 0%
301201 STATE SALES TAX 10 1,154,986 1,212,047 1,347,918 1,112,676 1,052,789 1,225,666 1,163,113 1,259,557 1,192,779 1,187,987 11,909,517 14,498,000 82%
301202 TELEPHONE UTILITY TAX 10 97,646 91,030 93,389 91,487 92,439 95,386 93,218 93,093 92,082 77,029 916,798 1,217,000 75%
301203 FOOD & BEVERAGE TAX 10 365,811 304,849 325,079 369,792 351,781 383,528 394,950 359,532 367,354 364,350 3,587,027 4,571,000 78%
301204 HOTEL AND MOTEL TAX 10 69,918 70,454 64,019 106,694 120,452 132,888 117,509 117,815 120,172 120,933 1,040,852 1,324,000 79%
301205 LOCAL SALES TAX 10 1,093,556 1,183,212 1,261,394 1,037,938 976,409 1,137,462 1,111,286 1,241,196 1,150,401 1,131,086 11,323,939 13,772,000 82%
301206 AVIATION FUEL TAX 10 3,135 3,120 2,735 2,242 2,109 2,610 2,894 2,929 2,143 1,763 25,680 8,000 321%
301207 LOCAL USE TAX 10 241,131 251,921 292,406 174,994 196,738 238,999 212,527 205,092 197,869 203,331 2,215,007 3,011,000 74%
301208 AUTO RENTAL TAX 10 4,780 4,614 4,809 3,956 3,871 4,622 4,493 5,178 4,835 5,768 46,926 67,000 70%
301209 UTILITY TAX - ELECTRIC & GAS 10 - 410,027 491,881 848,133 379,750 317,704 374,376 354,321 372,023 376,713 3,924,929 5,002,000 78%
301210 VIDEO GAMING TAX 10 186,224 196,329 170,364 196,168 226,183 213,948 206,141 188,197 198,173 200,227 1,981,954 2,536,000 78%
301212 STREAMING TAX 10 - - - - - - - - - - - 200,000 0%
301302 CABLE TV TAX 10 10,413 210,193 - 9,672 204,165 = - 195,602 = - 630,045 1,031,000 61%
[Sub Total 3,227,600 3,937,795 4,053,991 3,953,752 3,606,686 3,752,812 10,259,455 4,247,828 5,085,290 6,940,812 49,066,020 59,593,429 82%|
GENERAL GOVERNMENT (INTERGOV)
302102 LOCAL REPLACEMENT TAX 10 1,459 - 16,318 7,306 1,855 - 1,660 310 - - 28,907 75,000 39%
302104 STATE REPLACEMENT TAX 10 315,936 - 186,308 166,175 401,745 - 359,465 67,047 - 274,131 1,770,808 2,524,000 70%
302105 STATE INCOME TAX 10 1,124,788 1,064,296 691,752 1,092,150 1,887,248 808,845 1,176,708 786,227 617,227 1,318,007 10,567,247 11,675,000 91%
302106 FEDERAL GRANTS 10 30,233 1,725 - - 337,061 1,950 - - - - 370,969 625,000 59%
302107 STATE GRANTS OR OTHER 10 - - 443 - 17,950 - 53,266 50,000 34,099 - 155,758 169,000 153%
302114 POLICE OT REIMBURSEMENTS 10 334 9,248 5,301 459 4,775 6,853 1,033 3,150 10,371 558 42,084 87,000 0%
302121 CANNABIS TAX 10 8,898 9,891 9,955 10,575 10,137 9,212 9,391 9,329 8,683 9,006 95,077 102,000 1%
302126 OPIOID TREATMENT FUNDING 10 10,638 (10,638) - - - - - -
[Sub Total 1,481,648 1,085,160 910,077 1,287,302 2,650,133 826,860 1,601,522 916,063 670,380 1,601,704 13,030,849 15,257,000 85%|
GEN GOVERNMENT SERVICE CHARGE
303607 PAYMENT IN LIEU OF TAXES 10 176,096 176,096 176,096 176,096 176,096 176,096 176,096 176,096 176,096 176,096 1,760,960 2,687,052 66%
303608 RISK & EE BENEFIT SERVICES 10 21,353 21,353 21,353 21,353 21,353 21,353 21,353 21,353 21,353 21,353 213,530 256,236 83%
303621 ADMIN SERVICES 10 208,067 208,067 208,067 208,067 208,067 208,067 208,067 208,067 208,067 208,067 2,080,670 2,496,804 83%
303622 PUBLIC WORKS SERVICES 10 136,750 136,750 136,750 136,750 136,750 136,750 136,750 136,750 136,750 136,750 1,367,500 1,641,000 83%
303626 BLDG INSPECTION SERVICES 10 10,513 10,513 10,513 10,513 10,513 10,513 10,513 10,513 10,513 10,513 105,130 126,156 83%
303628 SEWER FUND-EPA 10 33,425 33,425 33,425 33,425 33,425 33,425 33,425 33,425 33,425 33,425 334,250 401,097 83%
306700 IT SERVICES 10 29,189 29,189 29,189 29,189 29,189 29,189 29,189 29,189 29,189 29,189 291,890 350,261 83%
306707 CDBG PERSONNEL/EXP REIMB 10 2,272 84,303 16,106 73,396 22,757 2,272 19,685 8,014 24,354 2,272 255,432 430,500 59%
306751 HOME PERSONNEL/EXP REIMB 10 - 3,992 657 5,302 4,001 - 3,640 437 7,061 - 25,091 52,500 48%
306753 DUATS PERSONNEL/EXP REIMB 10 12,744 17,725 - - - - - - 40,859 - 71,328 183,000 39%
306762 TRANSFER FROM COM. GRANTS 10 - 21,505 5,363 27,858 15,159 - 25,030 9,872 43,223 - 148,011 226,800 65%
[Sub Total 630,409 742,919 637,519 721,949 657,310 617,665 663,748 633,716 730,891 617,665 6,653,791 8,851,406 75%|
GENERAL GOV LICENSES/PERMITS
304300 ANIMAL REGISTRATION LATE FEES 10 305 1,565 690 940 1,240 1,130 905 820 902 1,215 9,712 11,000 88%
304302 GARBAGE HAULERS 10 800 - - - - - - - - - 800 17,000 5%
304303 CONTRACTOR LICENSES 10 5,875 2,350 1,350 801 900 650 700 1,300 1,250 3,075 18,251 28,000 65%
304304 LIQUOR LICENSES 10 2,556 2,547 250 - 266,825 332,910 2,209 2,765 2,035 3,291 615,388 513,000 120%
304307 OTHER LICENSES 10 9,085 3,040 9,915 1,393 3,953 2,040 2,282 2,020 1,401 5,376 40,505 276,000 15%
304401 BUILDING PERMITS 10 19,848 78,183 73,999 70,720 173,428 190,167 76,432 109,931 108,165 306,759 1,207,632 750,000 161%
304403 STORAGE UNIT FEES 10 - - - - - - - - - - - 100,000 0%
304404 BUSINESS LICENSE FEE 10 - - - - - - - - - - - 100,000 0%
[Sub Total 10 38,469 87,685 86,204 73,854 446,346 526,897 82,528 116,836 113,753 319,716 1,892,288 1,795,000 105%|
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City of Decatur Shaded revenues are not expected to receive revenue in given month. Period Ending: Oct-24
City Treasurer's Financial Report
Revenue Tracking Schedule
Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Revised % of
Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Budget Budget
GENERAL GOV FINES/FEES
303301 ON STREET PARKING 10 2,448 261 217 639 113 397 545 2,886 3,899 1,243 12,649 5,000 253%
303302 PARKING LOT 1 10 1,278 653 1,031 1,962 676 1,325 1,698 1,362 1,046 1,325 12,354 16,000 77%
303306 PARKING LOT 10 10 1,055 167 371 532 185 553 461 345 345 468 4,483 7,000 64%
303308 GARAGE C 10 6,555 1,405 720 1,602 1,960 1,780 1,220 10,340 1,751 1,775 29,108 39,000 75%
303310 RESIDENTIAL PARKING 10 480 - 900 120 60 60 60 60 - 120 1,860 5,000 37%
303312 DOWNTOWN EMPL PARKING PERMITS 10 1,561 1,523 1,325 2,133 1,650 1,559 1,844 1,284 1,383 1,515 15,774 19,000 83%
304490 ADMIN COURT FINES 10 5,004 5,219 4,838 4,735 6,312 11,877 9,182 8,698 7,469 4,188 67,523 64,000 106%
305500 ADMINISTRATIVE COURT FEES 10 3,110 2,010 3,246 2,312 2,397 5,050 6,067 4,674 3,761 3,162 35,788 38,000 94%
305501 COURT FINES 10 11,468 13,982 14,076 14,805 12,934 16,547 8,709 11,716 13,214 13,529 130,980 200,000 65%
305502 BOOT FEE 10 35 70 140 - - 140 70 175 105 175 910 3,000 30%
305503 WEED CUTTING FEES 10 4,779 2,761 2,197 2,824 4,974 2,552 5,009 4,607 2,577 1,272 33,552 56,000 60%
305505 ILLEGAL USE OF VEHICLE 10 26,350 29,025 25,710 20,500 30,500 28,750 33,500 26,000 24,000 20,600 264,935 487,000 54%
305506 OVERTIME PARKING FEES 10 6,120 4,047 4,850 4,199 3,808 7,046 6,154 7,094 7,200 9,419 59,938 92,000 65%
305507 VARIANCE AND ZONING 10 150 150 175 1,210 465 400 670 120 140 790 4,270 1,000 427%
305513 OTHER FINES AND FEES 10 7,989 7,595 5,450 6,890 5,696 10,318 7,582 8,699 15,359 14,314 89,892 87,000 103%
305516 PET CITATIONS 10 2,265 2,674 6,723 3,986 6,116 6,439 5,864 4,611 4,079 4,551 47,309 55,000 86%
305520 TRASH & CLEAN UP FINES 10 14,668 9,011 6,675 5,933 9,339 12,948 13,086 9,587 4,836 9,941 96,024 68,000 141%
305522 BACKGROUND CHECK FEES 10 60 500 290 360 1,160 240 2,610 - -
[Sub Total 95,316 80,552 78,644 74,381 87,246 108,242 102,012 102,617 92,323 88,626 - - 909,958 1,242,000 73%)|
INVESTMENT
307101 INTEREST INCOME 10 19,600 10,243 20,527 16,439 17,006 16,944 19,757 16,737 15,331 16,324 168,908 450,000 38%
307102 POOLED INTEREST 10 - - - - - - - - - - - 1,500 0%
307141 INVESTMENT INCOME 10 34,871 21,541 30,390 14,655 37,328 85,064 21,352 41,257 57,392 21,211 365,061 4,000 9127%
[Sub Total 10 54,471 31,784 50,918 31,094 54,334 102,008 41,108 57,994 72,722 37,535 - - 533,968 455,500 117%|
GENERAL GOV OTHER INCOME
303413 AMEREN FRANCHISE PAYMENTS 10 76,759 - 76,759 230,278 76,759 76,759 - 76,759 76,759 690,834 921,000 75%
303415 PROFESSIONAL STANDARDS 10 - 1,010 - - - - - - - 1,010 3,400 30%
303510 ELECTRIC AGGREGATION ADMIN 10 - - - - - - - - - - 25,000 0%
308801 RENTAL OF CITY PROPERTY 10 567 567 567 567 - - 1,725 - - 3,993 - -
308803 SALE OF OTHER PROPERTY 10 - - - - - - - - - - 10,000 0%
308807 DEMOLITION PAYMENTS 10 - - - - - - - - - - 83,000 0%
308810 DAMAGE TO CITY PROPERTY 10 10 10 10 38,530 10 9,833 8,753 1,524 510 42,691 101,881 43,000 237%
308814 INVENTORY REIMBURSEMENTS 10 853 - 2,097 - 0 1,111 - - 4,061 - -
308817 NOISE ORDINANCE FINES 10 - - 390 - - - - - - 390 3,000 13%
308890 REIMBURSEMENT OF EXPENSE 10 88 25 9,538 109 - 891 - 46 - 10,698 5,000 214%
308898 BANK RECONCILIATION ADJ 10 (0) - - (305) (31) (579) 0 - (0) 181 (736) 9,000 -8%
308899 MISCELLANEOUS INCOME 10 4,513 251,160 12,052 (157,962) (55,884) 3,085 90,747 84,256 (50,219) 4,099 185,847 107,265 173%
[Sub Total 10 81,938 253,624 99,316 (119,737) 177,146 89,098 177,151 88,616 27,096 123,730 - - 997,979 1,209,665 83%|
PUBLIC SAFETY INTERGOVERNMENT
302403 FIRE TRAINING REIMBURSEMENT 10 - - - 199 - - 39,823 - - - - 40,022 61,000 66%
302404 POLICE TRAINING REIMBURSEMENT 10 - - 66,600 - 29,600 - - - - - - 96,200 187,000
[Sub Total 10 - - 66,600 199 29,600 - 39,823 - - - - - 136,222 248,000 55%)|
PUBLIC SAFETY TRANSFER
303405 SCHOOL DISTRICT REIMB 10 - - - 257,876 257,876 515,752 504,000 102%
310010 FIRE PROGRAMS 10 660 - 120 580 18,160 75 240 160 200 200 20,395 20,000 102%
[Sub Total 660 - 120 580 18,160 75 240 258,036 258,076 200 - - 536,147 524,000 102%)|
PUBLIC SAFETY FINES & FEES
305512 FIRE & BURGLAR ALARMS 10 2,600 900 - 200 100 10,200 100 700 500 15,300 17,000 90%
305514 POLICE RECORDS 10 2,145 1,080 1,915 539 1,109 795 844 588 1,419 292 10,725 23,000 47%
308800 PUBLIC SAFETY LIFT ASSIST FEES 10 - 283 - 500 4,500 2,000 1,000 500 8,783 30,000 29%
[Sub Total 4,745 1,980 2,198 539 1,309 1,395 15,544 2,688 3,119 1,292 - - 34,808 70,000 50%|
PROPERTY TAX ROAD & BRIDGE
301102 ROAD & BRIDGE TAX 10 - - - - - - 240,401 6,682 56,123 116,262 - 419,468 430,000 98%
[Sub Total - - - - - - 240,401 6,682 56,123 116,262 - - 419,468 430,000 98%|
HIGHWAYS/STREETS INTERGOVERNMENTAL
302401 STATE ROUTE MAINTENANCE 10 37,030 - - 37,030 - - - - - 74,059 131,000 57%
[Sub Total 37,030 - - - 37,030 - - - - - - - 74,059 131,000 57%|
303601 MFT REIMB-MSC/TRAF SIGNAL 10 30,594 29,597 46,706 37,649 58,009 33,036 33,036 58,703 34,576 70,808 432,715 550,000 79%
303606 WATER STREET CUTS 10 - 51,266 37,098 19,137 14,431 36,831 9,222 9,191 14,757 24,158 216,091 255,000 85%
[Sub Total 30,594 80,864 83,804 56,786 72,439 69,868 42,258 67,894 49,334 94,965 - - 648,806 805,000 81%|
|General Fund Total 5,682,880 6,302,363 6,069,391 6,080,698 7,837,739 6,094,920 13,265,790 6,498,969 7,159,107 9,942,507 - - 74,934,364 90,612,000 83%|
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City of Decatur Shaded revenues are not expected to receive revenue in given month. Period Ending: Oct-24

City Treasurer's Financial Report

Revenue Tracking Schedule

Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Revised % of
Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Budget Budget

Other Funds
COMMUNITY GRANT 16 - - - - - 8,108 15,758 13,131 - - 36,997 737,000 5%
HOME PROGRAM 17 874 2,985 3,002 6,074 4,788 795 4,529 1,113 168,239 1,615 194,013 2,603,645 7%
CDBG 18 216 112,808 401,489 110,514 24,455 21,575 137,033 14,436 95,376 31,222 949,124 4,526,030 21%
OLDE TOWNE TIF 19 942 566 1,006 780 792 1,634 718,362 19,179 281,507 287,450 1,312,218 1,168,272 112%
WABASH CROSSING TIF 21 3,248 1,825 2,729 1,614 2,972 5,276 21,126 3,351 8,550 13,737 64,427 383,000 17%
DUATS 22 33,764 73,946 125 83 133 150 52 38,121 224,751 179 371,303 425,750 87%
EASTGATE TIF 23 19,323 19,107 19,443 19,190 19,395 20,021 112,646 19,799 46,572 51,262 346,759 379,900 91%
SOUTHSIDE TIF 24 477 261 486 285 479 909 64,207 671 842 12,989 81,606 56,700 144%
STATE DRUG ENFORCEMENT 25 287 6,526 22,467 239 345 35,086 1,651 19,545 8,293 15,108 109,545 103,700 106%
DUI COURT FINES 26 4,187 3,089 5,812 4,377 4,230 4,939 37,775 4,267 3,485 1,981 74,142 107,600 69%
POLICE PROGRAMS/LAB 27 551 211 484 232 483 747 300 528 595 287 4,419 3,550 124%
PINES SHOPPING CENTER TIF 28 3,278 3,188 3,297 3,080 3,080 3,080 46,761 3,268 3,335 46,715 119,080 123,200 97%
GRAND & OAKLAND TIF 29 6,316 6,068 6,348 6,010 6,060 6,412 5,986 6,402 82,063 81,193 212,860 213,000 100%
FEDERAL DRUG ENFORCEMENT 30 265 90 296 238 230 202 5,553 223 30,083 227 37,406 86,000 43%
BUILDING FUND 34 50,582 67,682 51,281 79,026 50,765 51,873 50,626 50,851 51,242 50,219 554,146 671,583 83%
LIBRARY OPERATIONS 35 155,733 49,831 109,764 97,994 178,520 170,639 1,833,663 166,326 410,845 965,361 4,138,676 4,841,716 85%
BAND 36 1,173 1,089 1,162 1,106 1,168 1,281 40,377 2,461 9,248 20,534 79,597 84,892 94%
FOREIGN FIRE INSURANCE 37 1,092 452 438 446 428 355 1,740 356 344 232,615 238,266 199,880 119%
PEG PROJECTS 40 2,206 9,842 124 2,005 9,549 208 11,279 9,214 176 81 44,682 61,300 73%
LOCAL STREETS & ROADS 42 130,332 157,020 106,685 159,593 151,374 174,515 139,360 164,260 155,617 143,054 1,481,811 1,842,500 80%
2018 PROJECT FUND 44 - - - = = - = = - - = 204,400 0%
CAPITAL STREET PROJECTS 45 6,723 333,306 8,973 5,403 8,254 18,351 682,487 11,089 13,629 5,949 1,094,164 1,185,000 92%
MFT PROJECTS 46 354,835 241,891 263,008 897,934 284,677 270,632 284,268 314,803 683,106 286,697 3,881,851 14,542,345 27%
DEBT SERVICE 50 13,159 9,902 109,902 10,666 10,936 12,159 2,232,832 22,166 81,531 171,715 2,674,968 2,730,005 98%
LIBRARY CAPITAL 58 1,885 916 1,697 958 1,593 3,200 968 1,384 1,790 801 15,191 11,000 138%
LIBRARY TRUST FUNDS 59 147 4,730 380 1,084 791 134 140 84 29 78 7,597 30,000 25%
FLEET MAINTENANCE 60 281,828 276,690 283,015 278,463 289,456 290,167 287,039 284,166 284,144 286,603 2,841,572 3,408,945 83%
EQUIPMENT REPLACEMENT 61 3,561 519,806 3,220 24,019 45,365 2,566 1,976,718 7,905 11,228 7,699 2,602,087 2,576,811 101%
RISK MANAGEMENT 64 302,969 332,169 317,154 301,805 309,148 318,881 307,376 312,227 316,421 307,846 3,125,994 3,566,518 88%
EMPLOYEE BENEFIT 65 1,036,443 1,434,955 1,022,790 1,036,115 1,046,655 1,037,284 1,029,516 1,427,413 1,051,085 1,037,625 11,159,881 14,361,976 78%
PUBLIC TRANSIT 70 1,187,147 429,014 159,245 2,311,558 539,316 716,246 576,151 1,408,651 691,893 571,116 8,590,338 34,529,292 25%
FIBER OPTICS 77 7,666 6,808 7,169 8,020 7,971 8,014 9,971 6,952 7,833 8,799 79,203 109,400 72%
STORMWATER PROJECTS 78 152,072 268,854 162,871 236,893 221,234 159,184 173,291 178,691 163,086 239,145 1,955,319 2,345,656 83%
SEWER PROJECTS 79 626,646 688,949 752,119 640,564 716,020 749,443 763,737 794,545 368,144 1,115,567 7,215,734 7,787,000 93%
WATER 80 2,712,029 2,690,953 2,718,147 2,945,652 2,893,435 2,856,835 3,262,011 3,167,341 3,042,512 3,289,849 29,578,765 34,840,384 85%
WATER CAPITAL 81 47,241 3,325,388 (2,940,081) 6,617,353 34,840 237,927 26,246 212,506 41,947 26,422 7,629,788 12,664,000 60%
DCDF 82 1,718 412 2,635 - - - - - - - 4,766 - -
COMMUNITY REVITALIZATION 84 15,866 17,826 209,307 22,916 23,278 15,929 106,297 1,365,152 152,406 26,885 1,955,862 1,310,000 149%
GRANTS 85 122,846 46,124 259,262 311,881 50,440 - - 174,190 589,734 669,183 2,223,658 5,353,300 42%
RECYCLING 88 58,906 60,984 62,120 62,885 69,048 62,920 72,588 68,955 62,359 71,017 651,783 640,500 102%
WATER BOND FUND 89 139,488 42,695 103,632 177,961 200,424 225,445 147,233 125,534 31,359 68,020 1,261,791 564,000 224%
FIRE PENSION 90 173,854 68,629 2,516,844 2,576,849  (2,705,908) 3,150,746 3,516,451 3,894,862 2,919,892 3,927,465 20,039,686 14,831,835 135%
POLICE PENSION 91 196,933 (326,077) 2,999,000 3,073,126  (3,114,682) 3,797,803 4,797,381 3,496,503 3,565,525 3,957,882 22,443,395 14,228,635 158%
AMERICAN RESCUE PLAN 99 - - - - - - - - - - - - - -
CENTRAL TIF 120 - - - - - - - - - 250,000
Grand Total Revenues 13,541,687 17,293,873 15,828,237 28,115,687 9,229,274 20,536,593 36,767,271 24,311,591 22,819,920 27,974,700 - 216,418,833 281,052,220 77%
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City of Decatur, Macon County home Net Assessed Value $: 1,045,874,256 3212.1 Assessed Value Year 2023
Property Tax Levy City Tax Rate: 1.50910% 3212.1 Pay Year 2024
City and TIF Districts Prepared by: Anthony Cooling
Billed Tax Amounts Reviewed by: Ruby James
input input input
Net Assessed Tax Tax Levy Collection Property Tax Extension Property Tax Allowance for Billed
note Tax Levy Item Fund Value Rate $ Amount Rate Receivable $ Amount Deferred Uncollectable $ Amount
ordinance certified
General Obligation Bond Debt 50 1,045,874,256 0.05615% 587,181 99.10% 587,258 587,258 581,973 5,285 587,258
General Purpose 10 1,045,874,256 0.00000% 99.10% 0 0 0 0 0
Fire Pension 10 1,045,874,256 0.58597% 6,128,479 99.10% 6,128,510 6,128,510 6,073,353 55,157 6,128,510
Police Pension 10 1,045,874,256 0.56650% 5,924,839 99.10% 5,924,878 5,924,878 5,871,554 53,324 5,924,878
City Library 35 1,045,874,256 0.29378% 3,072,539 99.10% 3,072,570 3,072,570 3,044,917 27,653 3,072,570
Municipal Band 36 1,045,874,256 0.00670% 70,000 99.10% 70,074 70,074 69,443 631 70,074
Public Transit 70 15,783,038.00 15,783,290.00 15,641,240
XXXXX XX
Total City 1,045,874,256 1.50910% 31,566,076.00 15,783,290.00 15,783,290.00
XX XX XX Fund 10 Totals 11,944,908 108,480 12,053,388
input input input
AV Increment Tax AV Increment Collection Property Tax Extension Property Tax Allowance for Billed
TIF District (tax code district) Value Rate $ Amount Rate Receivable $ Amount Deferred Uncollectable $ Amount
submitted certified
ZTF3 Pines TIF (4062) 28 781,248 11.15959% 85,000 98.80% 87,184 87,184 86,138 1,046 87,184
ZTF5 Olde Towne TIF (4555) 19 11,326,813 12.84521% 1,162,772 98.80% 1,454,953 1,454,953 1,437,494 17,459 1,454,953
ZTF6 Near North (Wabash) TIF (4455) 21 3,631,077 10.89875% 355,000 98.80% 384,843 384,843 380,225 4,618 384,843
ZTF8 Eastgate TIF (9543) 23 1,684,970 9.64031% 161,000 98.80% 162,436 162,436 160,487 1,949 162,436
ZTFO Grand & Oakland (4062) 29 1,361,874 11.09878% 141,000 98.80% 151,151 151,151 149,338 1,814 151,151
ZTFA SS Redevelopment (xxxx) 24 517,439 14.75607% 54,000 98.80% 76,354 76,354 75,437 916 76,354
| Redevelopment TIF 19,203,421 1,958,772.00 2,316,921.90 2,316,921.90 2,289,118.84 2,316,921.90 |
XX XX XX XX
| Total Property Tax Levy 33,524,848.00 18,100,211.90 18,100,211.90 |
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City of Decatur, Macon County home Assessed Value Year 2023
Property Tax Levy Pay Year 2024
City and TIF Districts In Process
Tax Collections Expected
99.0% Expected input input input input input input input Total Account Actual
Billed Collection Collection Distribution 1 Distribution 2 Distribution 3 Distribution 4 Distribution 5 Distribution 6 Distribution 7 Distribution Receivable Collection
Tax Levy Item Fund $ Amount Rate $ Amount 7/22/2024 8/16/2024 9/18/2024 10/18/2024 Xx/xx/2024 xx/xx/2024 xx/xx/2024 $ Amount Rate
GO Bond Debt 50 587,258.45 99.0% 581,386.00 320,536.66 10,977.29 67,599.72 169,401.62 - 558,515.29 22,870.71 95.1%
General Purpose 10 0.01 99.0% - 0.12 (0.01) - - - 0.11 - 1100.0%
Fire Pension 10 6,128,510.00 99.0% 6,067,225.00 3,345,047.49 114,560.24 705,450.29 1,663,448.53 - 5,828,506.55 238,718.45 95.1%
Police Pension 10 5,924,878.26 99.0% 5,865,629.00 3,233,900.94 110,753.92 682,008.97 1,608,175.15 - 5,634,838.98 230,790.02 95.1%
City Library 35 3,072,569.70 99.0% 3,041,844.00 1,677,061.41 57,435.62 353,681.26 833,979.29 - 2,922,157.58 119,686.42 95.1%
Municipal Band 36 70,073.58 99.0% 69,373.00 38,245.69 1,309.85 8,065.95 19,018.71 - 66,640.20 2,732.80 95.1%
Mass Transit - -
Total City 15,783,290.00 15,625,457.00 8,614,792.31 295,036.91 1,816,806.19 4,284,023.30 - - - 15,010,658.71 614,798.40 95.1%
City Collection Rate: 95.1%
ZTF3 Pines (4062) 28 87,184.10 100.0% 87,184.00 43,592.03 - 43,592.07 - - 87,184.10 (0.10) 100.0%
ZTF5 Olde Towne (4555) 19 1,454,953.11 98.0% 1,425,854.00 717,146.29 17,031.98 278,420.34 285,634.48 - - 1,298,233.09 127,620.91 89.2%
ZTF6 Near North (4455) 21 384,843.26 100.0% 384,843.00 18,987.84 - 4,308.66 11,706.67 - - 35,003.17 349,839.83 9.1%
ZTF8 Eastgate (9543) 23 162,436.33 100.0% 162,436.00 93,267.75 - 26,414.60 31,742.61 - - 151,424.96 11,011.04 93.2%
ZTF0 Grand/Oakland (xxxx) 29 151,151.43 100.0% 151,151.00 75,456.12 227.31 165.95 75,133.68 - - 150,983.06 167.94 99.9%
ZTFA Southside (xxxx) 24 76,353.67 100.0% 76,354.00 63,790.62 - 12,563.05 - - 76,353.67 0.33 100.0%
XXXXX XX - 0.0% - - - - 0
Redevelopment TIF 2,316,921.90 2,287,822.00 1,012,240.65 17,259.29 309,309.55 460,372.56 - - - 1,799,182.05 488,639.95 77.7%
City Collection Rate: 77.7%
Total Property Tax Levy 18,100,211.90 17,913,279.00 9,627,032.96 312,296.20 2,126,115.74 4,744,395.86 - - - 16,809,840.76 1,103,438.35 92.9%
City Collection Rate: XX XX XX XX XX XX XX 92.9%
Note(s)
input input input input input input input
Distribution 1 Distribution 2 Distribution 3 Distribution 4 Distribution 5 Distribution 6 Distribution 7 Total
Footnote (Not a part of City Tax Levy) 7/22/2024 8/16/2024 9/18/2024 10/18/2024 Xx/xx/2024 xx/xx/2024 xx/xx/2024 Distribution
| Decatur Road & Bridge Tax Distribution 10-0831-301102 | 240,400.60 6,682.34 56,122.65 116,262.23 - - - 419,467.82
Total County Distribution to Civil City 8,855,192.91 301,719.25 1,872,928.84 4,400,285.53 - - - 15,430,126.53
XX XX XX XX XX XX XX
Footnote (Not a part of City Tax Levy)
| Decatur Mobile Home Privilege Tax Distribution 10-0231-301106 | - - - - - test s/b "0"
Distribution to City including TIF & Mobile Home 9,867,433.56 318,978.54 2,182,238.39 4,860,658.09 - - - 17,229,308.58 -
XX XXXXX XX XX XX XX XX
GO Bond Debt 50-43500-301103 1569,401.62 ZTF3 Pines TIF (4062) 28-43281-301103 43,592.07
General Purpose 10-0231-301103 - ZTF5 Olde Towne TIF (4555) 19-45190-301103 285,634.48
Fire Pension 10-0231-301103 1,663,448.53 ZTF6 Near North TIF (4455) 21-43210-301103 11,706.67 reonciliation of receipts and recording
Police Pension 10-0231-301103 1,608,175.15 ZTF8 Eastgate TIF (9543) 23-43230-301103 31,742.61 agree w/row 18 4,284,023.30 ok
City Library 35-59350-301103 833,979.29 ZTFO Grand & Oakland (xx) 29-43291-301103 75,133.68 agree w/row 27 460,372.56 ok
Municipal Band 36-43360-301103 19,018.71 ZTFA SS Redevelopment (xx) 24-43241-301103 12,563.05 agree w/row 43 116,262.23 ok
XXXXX XX - agree w/row 48 - ok

Prepared By:
Office of the City Treasurer
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City of Decatur
City Treasurer's Financial Report
Expenditure Tracking

Oct-24

YTD
Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Original Revised % of
Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Budget Budget Budget
General Government
010 LEGISLATIVE 10 3,291 14,743 3,189 4,647 3,292 5,685 4,050 4,930 3,071 7,733 54,630 83,073 83,073 66%
015 EXECUTIVE 10 76,449 90,290 60,400 89,072 146,598 66,762 69,679 94,579 66,179 67,767 827,776 805,181 805,181 103%
016 HUMAN RESOURCES 10 49,062 71,116 54,066 60,773 80,638 51,614 70,473 73,969 67,841 58,058 637,610 740,439 740,439 86%
017 INFORMATION TECHNOLOGIES 10 165,347 195,933 255,318 403,756 179,066 108,433 131,888 305,067 194,403 158,511 2,097,721 2,458,671 2,458,671 85%
018 DATA & COMMUNICATIONS 10 32,807 49,319 28,620 42,588 44,691 49,983 63,492 47,320 32,252 63,434 454,504 544,831 544,831 83%
020 LEGAL 10 103,274 96,973 80,369 75,812 87,782 79,580 86,836 107,706 74,181 120,289 912,802 1,177,617 1,177,617 78%
035 FINANCE 10 144,813 244,173 164,423 181,076 168,767 122,120 119,891 186,764 124,961 172,166 1,629,154 2,030,729 2,030,729 80%
037 PURCHASING 10 23,487 24,897 22,333 17,314 15,039 15,373 15,514 22,681 16,181 16,795 189,613 209,381 209,381 91%
038 CIVIC CENTER 10 40,630 27,740 68,041 63,123 33,983 25,330 54,856 25,800 58,934 58,228 456,665 787,980 787,980 58%
039 CITY GENERAL ADMINISTATIVE 10 715,590 1,356,555 120,193 76,426 186,658 43,845 4,595,933 188,358 89,204 - 7,372,763 7,822,961 7,822,961 94%
040 CENTRAL BUSINESS DISTRICT 10 44,433 27,466 45,939 31,291 48,755 33,966 44,797 40,745 62,212 32,500 412,104 285,000 285,000 145%
[Sub Total 1,399,182 2,199,203 902,891 1,045,877 995,270 602,691 5,257,410 1,097,918 789,419 755,480 - 15,045,342 16,945,863 16,945,863 89%|
Community & Economic Development Services
050 PLANNING & SUSTAINABILITY 10 58,945 49,603 43,913 44,234 44,302 40,891 48,532 82,869 59,358 51,527 524,174 713,403 713,403 73%
052 BUILDING INSPECTIONS 10 73,387 102,747 114,398 71,298 70,785 71,100 70,976 103,854 69,362 68,945 816,851 937,622 937,622 87%
053 NEIGHBORHOOD INSPECTIONS 10 84,866 118,021 73,114 80,732 146,188 168,352 175,213 243,643 188,365 197,755 1,476,248 1,767,062 1,767,062 84%
054 REVITALIZATION & HOUSING 10 63,943 76,101 69,209 49,977 59,389 61,618 62,229 110,680 97,468 87,014 737,628 785,991 785,991 94%
055 ECONOMIC DEVELOPMENT 10 70,166 199 23,027 73,948 85 - - 39,292 8,869 2,088 217,673 305,900 305,900 71%
[Sub Total 351,308 346,670 323,661 320,189 320,748 341,960 356,950 580,337 423,423 407,329 - 3,772,574 4,509,978 4,509,978 84%|
Public Safety
065 POLICE 10 1,960,039 3,254,129 2,155,122 2,500,477 1,929,011 1,962,055 5,519,644 2,738,866 2,666,990 3,967,602 28,653,936 33,962,177 33,962,177 84%
070 FIRE 10 1,234,205 1,849,502 1,311,288 1,412,015 1,401,248 1,251,465 4,735,486 1,917,561 2,115,390 3,316,764 20,544,925 24,068,069 24,068,069 85%
[Sub Total 3,194,244 5,103,632 3,466,411 3,912,492 3,330,259 3,213,521 10,255,130 4,656,427 4,782,381 7,284,366 - 49,198,861 58,030,246 58,030,246 85%]|
Public Works
080 PUBLIC WORKS ADMIN 10 25,845 44,596 29,961 33,375 34,906 35,349 32,123 43,774 35,676 39,451 355,055 437,280 437,280 81%
082 ENGINEERING 10 100,620 154,492 102,899 99,326 103,062 100,054 111,394 145,856 103,128 103,837 1,124,668 1,481,280 1,481,280 76%
083 MUNICIPAL SERVICES 10 347,437 503,885 358,166 357,841 353,854 354,964 361,345 521,933 357,440 352,887 3,869,751 5,302,119 5,302,119 73%
084 STREETS 10 90,920 99,489 105,098 98,557 97,596 104,402 94,994 97,661 116,830 91,686 997,234 1,345,767 1,345,767 74%
086 TRAFFIC & PARKING 10 106,322 145,176 132,477 210,004 146,776 83,114 141,406 269,920 149,151 103,138 1,487,485 1,706,709 1,706,709 87%
088 LAND & BUILDING MGMT 10 32,565 45,099 42,931 54,609 52,275 53,987 43,904 48,789 52,213 47,078 473,448 852,758 852,758 56%
[Sub Total 703,708 992,737 771,532 853,713 788,469 731,869 785,167 1,127,933 814,437 738,077 - 8,307,642 11,125,913 11,125,913 75%|
[General Fund Expenditure Total 5,648,443 8,642,241 5,464,494 6,132,271 5,434,746 4,890,041 16,654,657 7,462,615 6,809,660 9,185,252 - 76,324,420 90,612,000 90,612,000 84%|
Community & Economic Development
16 COMMUNITY GRANT 16 - - - 7,733 5,044 - 9,195 27,463 13,728 - 63,163 705,800 705,800 9%
17 HOME PROGRAM 17 - 4,004 711 5,311 4,012 5 3,647 4,745 262,637 15,185 300,257 2,539,416 2,539,416 12%
18 CDBG PROGRAM 18 74,588 413,888 19,143 116,583 31,240 27,658 131,556 20,914 104,186 25,410 965,167 4,623,718 4,623,718 21%
22 DUATS 22 34,627 46,523 2,184 2,122 5,555 24,907 4,195 52,407 89,005 8,376 269,900 435,780 435,780 62%
70 PUBLIC TRANSIT 70 218,292 1,585,564 903,792 991,760 841,471 848,912 957,363 893,114 783,303 2,234,269 10,257,840 30,497,405 30,497,405 34%
82 DCDF 82 468 112 176,860 - - - - - - - 177,440 172,045 172,045 103%
84 COMMUNITY REVITALIZATION 84 423,479 1,218,730 248,005 605,190 848,721 1,512,239 387,857 1,965,625 451,131 100,877 7,761,855 7,285,000 7,285,000 107%
88 RECYCLING 88 44,567 91,360 44,132 61,303 59,232 81,820 58,941 63,821 60,677 44,199 610,052 787,956 787,956 77%
[Sub Total 796,020 3,360,181 1,394,827 1,790,001 1,795,275 2,495,542 1,552,754 3,028,090 1,764,668 2,428,317 - 20,405,674 47,047,120 47,047,120 43%|
Redevelopment & TIF
19 OLDE TOWNE TIF 19 - - - - 48,693 - - - - 101,976 - 150,669 1,087,000 1,087,000 14%
21 WABASH CROSSING TIF 21 - 2,763 663 - - - - - - 44,943 - 48,369 1,045,000 1,045,000 5%
23 EASTGATE TIF 23 - - - - - - - - - - - - 350,000 350,000 0%
24 SOUTHSIDE TIF 24 - - - - - - - - - - - - 51,103 51,103 0%
28 PINES SHOPPING CENTER TIF 28 - - - 133,790 - - - - - - - 133,790 114,000 114,000 117%
29 GRAND & OAKLAND TIF 29 - - - 181,453 - - - - - - - 181,453 175,000 175,000 104%
120 CENTRAL TIF 120 - 44,464 1,535 - - 875 2,160 - - 178,291 227,325 250,000 250,000
[Sub Total - 47,227 2,198 315,243 48,693 875 2,160 - - 325,210 - 741,606 3,072,103 3,072,103 24%|
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City of Decatur
City Treasurer's Financial Report
Expenditure Tracking

Oct-24

YTD
Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Original Revised % of
Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Budget Budget Budget
Public Safety
25 STATE DRUG ACTIVITIES 25 2,666 26,539 18,500 1,738 17,151 - 15,008 51,171 150 4,577 137,500 95,000 95,000 145%
26 DUI COURT FINES 26 1,002 2,548 7,730 8,980 3,824 5,306 1,801 37,345 2,445 950 71,929 107,500 107,500 67%
27 POLICE PROGRAMS/LAB 27 - - - - - 539 - - - 474 1,013 8,500 8,500 12%
30 FEDERAL DRUG ENFORCEMENT 30 2,325 3,097 - 345 2,859 11,252 - - - 14,819 34,697 85,000 85,000 41%
37 FOREIGN FIRE INSURANCE 37 5,405 7,328 11,887 16,150 9,411 12,670 9,024 6,920 2,187 6,366 87,348 198,880 198,880 44%
[Sub Total 11,397 39,511 38,117 27,213 33,245 29,768 25,834 95,435 4,781 27,185 - 332,486 494,880 494,880 67%]|
Debt Service
50 DEBT SERVICE PAYMENTS 50 - 1,339,938 - - 2,650 58,315 - 205,688 500 - - 1,607,090 2,717,154 2,717,154 59%
[Sub Total - 1,339,938 - - 2,650 58,315 - 205,688 500 - - 1,607,090 2,717,154 2,717,154 59%|
Public Works
42 LOCAL MFT PROJECTS 42 130,511 11,765 2,000 7,673 46,361 - 23,127 113,947 111,819 219,445 666,649 2,235,529 2,235,529 30%
44 2018 PROJECT FUND 44 8,175 - - 150,995 - - - - - - 159,170 223,669 223,669 71%
45 CAPITAL PROJECTS 45 5,000 359,485 16,726 17,611 391,644 19,246 406,729 629,657 140,642 627,562 2,614,302 6,004,519 6,004,519 44%
46 STATE MFT PROJECTS 46 440,590 94,376 47,177 32,541 1,011,678 235,211 373,833 408,856 1,489,246 78,975 4,212,484 18,358,871 18,358,871 23%
60 FLEET OPERATIONS 60 141,870 301,523 208,650 199,899 209,337 259,410 201,863 347,873 204,408 198,001 2,272,833 3,162,104 3,162,104 72%
61 EQUIPMENT REPLACEMENT 61 68,444 175,916 439,216 14,995 332,451 59,469 751,343 194,439 476,730 657,205 3,170,208 3,795,799 3,795,799 84%
78 STORM WATER PROJECTS 78 79,536 131,201 80,089 78,217 175,665 65,898 86,709 62,940 76,445 94,817 931,519 2,148,156 2,148,156 43%
79 SEWER PROJECTS 79 547,876 737,892 302,026 638,610 714,901 857,055 817,640 735,131 577,708 364,619 6,293,459 11,421,025 11,421,025 55%
[Sub Total 1,422,003 1,812,159 1,095,883 1,140,542 2,882,038 1,496,289 2,661,244 2,492,844 3,076,998 2,240,624 - 20,320,623 47,349,672 47,349,672 43%|
Library
35 LIBRARY OPERATIONS 35 284,964 485,841 339,892 341,222 337,878 326,745 376,820 430,351 373,448 373,797 3,670,958 4,739,984 4,739,984 77%
58 LIBRARY CAPITAL PROJECTS 58 - 54,230 3,000 - 1,922 63,845 359,416 1,300 - - 483,713 500,000 500,000 97%
59 LIBRARY TRUST FUNDS 59 - 1,831 201 2,322 7,099 2,267 3,466 3,808 4,874 2,023 27,891 75,000 75,000 37%
[Sub Total 284,964 541,902 343,093 343,544 346,899 392,857 739,703 435,459 378,322 375,820 - 4,182,562 5,314,984 5,314,984 79%|
Internal Service and Other
34 BUILDING FUND 34 117,532 73,221 40,371 40,921 48,223 75,714 49,382 62,399 53,817 148,551 710,132 747,428 747,428 95%
36 BAND 36 2,855 533 533 533 6,944 15,117 28,526 35,714 533 5,546 96,834 93,001 93,001 104%
40 PEG CAPITAL PROGRAMMING 40 842 2,762 13,196 860 2,741 22,115 6,345 867 870 6,072 56,672 60,660 60,660 93%
64 RISK MANAGEMENT 64 55,869 128,082 28,766 108,711 264,713 20,640 311,024 252,752 21,171 164,044 1,355,773 3,557,261 3,557,261 38%
65 BENEFIT INSURANCE 65 1,092,051 1,062,926 1,133,493 1,112,667 928,237 1,011,119 164,262 1,540,495 1,141,524 1,219,921 10,406,696 14,414,224 14,414,224 72%
77 FIBER OPTICS 77 5,233 14,033 11,521 2,233 17,646 4,733 5,233 5,233 19,331 5,233 90,429 607,663 607,663 15%
85 GRANT FUND 85 - 355,434 169,979 - 360,331 - 849,088 244,639 389,582 320,349 2,689,401 5,212,000 5,212,000 52%
99 AMERICAN RESCUE PLAN 99 50,595 (50,595) 6,592 (6,592) - - - - - - - 437,000 437,000 0%
[Sub Total 1,324,977 1,586,396 1,404,451 1,259,333 1,628,836 1,149,438 1,413,860 2,142,099 1,626,829 1,869,716 - 15,405,937 25,129,237 25,129,237 61%]|
Water Utility
80 WATER UTILITY 80 1,207,520 13,730,357 (1,586,490) 1,243,822 1,414,976 1,847,982 1,458,522 4,560,214 1,426,958 1,421,608 26,725,468 38,960,268 38,960,268 69%
81 WATER CAPITAL 81 389,507 617,842 99,044 406,266 63,246 640,050 167,417 339,343 348,932 673,333 3,744,980 12,501,542 12,501,542 30%
86 WATER RESERVE 86 - - - - - - - - - - - - - -
89 2022 BOND FUND 89 21,324 18,744 36,548 5,616,524 905,218 13,914 592,286 1,111,251 202,265 33,754 8,551,828 11,996,658 11,996,658 71%
[Sub Total 1,618,351 14,366,943 (1,450,898) 7,266,613 2,383,439 2,501,946 2,218,226 6,010,808 1,978,155 2,128,694 - 39,022,276 63,458,468 63,458,468 61%]|
Fudiciary Trust & Agency
90 FIRE PENSION 90 821,208 819,097 817,612 837,812 846,399 853,654 835,319 876,696 849,211 870,795 8,427,803 9,860,396 9,860,396 85%
91 POLICE PENSION 91 967,489 990,257 982,635 1,001,049 1,127,198 1,200,470 982,364 988,704 991,374 990,448 10,221,987 11,644,032 11,644,032 88%
[Sub Total 1,788,697 1,809,354 1,800,246 1,838,861 1,973,597 2,054,123 1,817,683 1,865,400 1,840,585 1,861,243 - 18,649,790 21,504,428 21,504,428 87%]|
Grand Total Expenditures 12,894,852 33,545,851 10,092,411 20,113,622 16,529,418 15,069,194 27,086,119 23,738,436 17,480,497 20,442,063 - 196,992,463 306,700,047 306,700,047 64%
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City of Decatur home
Water Utility Financial Report
Key Metrics
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year
Current Year
Water Bill Count
Original Bills
Residential 28,260 25,693 24,511 27,833 27,488 23,847 28,982 26,533 23,806 28,883 265,836
Industrial 30 30 30 30 30 30 30 30 30 30 300
Commercial 2,781 2,589 2,438 2,874 2,769 2,377 2,961 2,672 2,383 2,950 26,794
Total 31,071 28,312 26,979 30,737 30,287 26,254 31,973 29,235 26,219 31,863 - - 292,930
Delinquent Bills
Residential 8,084 7,525 6,981 7,713 8,245 6,814 7,589 8,369 7,070 8,354 76,744
Industrial 426 - - - - - - - - - 426
Commercial - 406 399 439 461 416 445 477 427 433 3,903
Total 8,510 7,931 7,380 8,152 8,706 7,230 8,034 8,846 7,497 8,787 - - 81,073
Total Bill Count 39,581 36,243 34,359 38,889 38,993 33,484 40,007 38,081 33,716 40,650 - - 374,003
Cubit Feet Consumption Billed
Residential 11,720,126 11,275,137 9,421,328 11,184,127 11,338,855 10,711,472 14,299,726 12,342,855 10,938,804 12,787,513 116,019,943
Industrial 35,671,234 37,822,224 38,317,859 42,950,552 41,059,734 42,277,307 45,150,755 42,246,840 42,838,966 46,776,486 415,111,957
Commercial 9,294,639 10,624,499 9,030,487 10,697,102 10,393,216 11,141,782 14,408,355 13,270,290 12,557,009 13,303,445 114,720,824
Total 56,685,999 59,721,860 56,769,674 64,831,781 62,791,805 64,130,561 73,858,836 67,859,985 66,334,779 72,867,444 - - 645,852,724
Water Shut Offs 665 702 720 755 719 692 780 871 824 849 7,577
Customer Service Telephone Calls 5,096 4,602 4,270 5,089 5,133 4,483 5,257 5,677 4,857 5,163 49,527
Water Billed $
Residential 798,585 754,163 652,315 766,784 779,679 741,641 967,803 845,088 752,300 883,507 $ 7,941,866
Industrial 1,099,425 1,153,979 1,161,864 1,281,566 1,227,377 1,301,791 1,379,618 1,301,698 1,318,373 1,420,048 $ 12,645,739
Commercial 561,719 600,856 525,703 618,649 611,606 626,975 788,163 727,266 682,059 746,143 $ 6,489,138
Total $ 2,459,729 $ 2,508,998 $ 2,339,882 $ 2,666,999 $ 2,618,662 $ 2,670,407 $ 3,135584 $ 2,874,052 $ 2,752,732 $ 3,049,698 - - 8 27,076,743
Penalty $ $ -
Total Billed $ 2,459,729 $§ 2508998 $ 2,339,882 $ 2,666,999 § 2618662 $§ 2,670,407 $ 3,135584 $ 2,874,052 § 2,752,732 § 3,049,698 - - 8 27,076,743
Raw Water Gallonage Billed
Gallons 441,830,000 382,650,000 399,820,000 406,570,000 401,380,000 412,220,000 410,690,000 420,870,000 417,890,000 391,040,000 4,084,960,000
$ Billed 146,422 126,810 132,500 134,737 133,017 140,979 140,456 143,938 142,918 133,736 $ 1,375,514
Water Billed vs Cash Receipts
Billed $ 2,620,602 2,650,751 2,486,730 2,815,932 2,766,381 2,823,800 3,292,201 3,036,910 2,910,484 3,200,048 $ 28,603,839
Cash Revenue $ 2,649,090 2,609,314 2,643,097 2,741,865 2,773,894 2,747,477 3,144,603 3,132,436 3,005,003 3,200,164 $ 28,646,944
% Cash to Billed 101% 98% 106% 97% 100% 97% 96% 103% 103% 100% 100.2%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year
Fiscal Year 2023
Water Bill Count
Original Bills
Residential 26,045 24,570 29,767 23,486 27,914 27,623 24,806 28,452 25,046 26,432 26,432 25,588 316,161
Industrial 30 30 30 30 30 30 30 30 30 30 30 30 360
Commercial 2,641 2,459 2,980 2,327 2,848 2,736 2,543 2,825 2,533 2,661 2,661 2,636 31,850
Total 28,716 27,059 32,777 25,843 30,792 30,389 27,379 31,307 27,609 29,123 29,123 28,254 348,371
Delinquent Bills
Residential 7,399 6,442 7,841 7,395 8,062 8,390 7,378 8,297 7,205 8,602 8,202 7,214 92,427
Industrial - - 1 - - - - 3 1 4 1 2 12
Commercial 452 365 412 440 442 468 436 489 432 419 421 398 5,174
Total 7,851 6,807 8,254 7,835 8,504 8,858 7,814 8,789 7,638 9,025 8,624 7,614 97,613
Total Bill Count 36,567 33,866 41,031 33,678 39,296 39,247 35,193 40,096 35,247 38,148 37,747 35,868 445,984
Cubit Feet Consumption Billed
Residential 11,188,618 10,200,018 11,145,560 9,392,331 11,660,439 14,027,948 12,792,379 14,091,977 12,162,833 11,877,691 11,839,826 10,232,413 140,612,033
Industrial 41,752,330 45,530,232 39,297,719 42,569,239 40,161,288 41,341,662 42,100,688 42,836,883 44,869,880 34,398,294 34,398,294 36,801,920 486,058,429
Commercial 9,746,511 9,514,979 9,436,568 9,120,088 10,929,619 12,302,395 13,594,330 13,876,283 12,946,508 11,911,327 11,911,327 9,344,780 134,634,715
Total 62,687,459 65,245,229 59,879,847 61,081,658 62,751,346 67,672,005 68,487,397 70,805,143 69,979,221 58,187,312 58,149,447 56,379,113 761,305,177
Water Shut Offs 397 578 624 533 634 650 634 808 666 772 676 643 7,615
Customer Service Telephone Calls 4,761 4,507 5,297 5,109 5,247 5,019 4,899 5,385 4,741 5,093 4,864 4,430 59,352
Water Billed $
Residential 708,003 655,213 731,925 610,259 759,666 913,072 832,153 919,911 797,501 793,273 789,434 709,430 $ 9,219,839
Industrial 1,180,971 1,274,432 1,120,980 1,205,209 1,149,778 1,247,274 1,268,502 1,286,198 1,335,848 1,068,491 1,068,491 1,131,330 $ 14,337,505
Commercial 528,986 512,087 537,369 495,104 599,953 668,554 701,348 734,623 687,941 651,868 651,732 553,134 $ 7,322,698
Total $ 2417959 $§ 2,441,732 $ 2,390,274 $ 2,310,573 $ 2,509,397 $ 2,828,900 $ 2,802,002 $ 2,940,731 $ 2,821,290 $ 2,513,632 $ 2,509,658 $ 2,393,893 $ 30,880,042
Penalty $ $ 12,660 $ 12,183 $ 28,499 11,727 13,408 14,964 16,539 17,272 15,545 § 17,110 $ 17,038 $ 43,529 $ 220,474
Total Billed $ 2,430,619 $ 2,453,914 $§ 2418774 $ 2,322,300 $ 2,522,805 $ 2,843,863 $ 2818541 $ 2958003 $ 2,836,835 $ 2,530,743 $ 2,526,696 $ 2,437,422 $ 31,100,516
Raw Water Gallonage Billed
Gallons (000) 417,880 430,520 384,500 411,830 424,110 451,820 486,370 482,310 407,220 440,770 440,770 447,970 5,226,070
$ Billed 130,629 134,580 120,195 128,738 132,577 149,733 161,183 159,838 134,952 146,071 146,071 148,457 1,693,024
Water Billed vs Cash Receipts
Billed $ 2,561,248 2,588,495 2,538,233 2,451,038 2,655,382 2,993,596 2,979,724 3,117,841 2,971,781 2,676,814 2,672,767 2,585,880 $ 32,792,800
Cash Revenue $ 2,618,861 2,624,376 2,556,057 2,435,294 2,689,707 2,751,289 3,022,893 3,160,336 2,943,570 2,756,312 2,775,594 2,613,860 $ 32,948,149
% Cash to Billed 102% 101% 101% 99% 101% 92% 101% 101% 99% 103% 104% 101% 100.5%
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City of Decatur Period Ending: Oct-24
Treasurer's Financial Report
Headcount Staffing Level
Current Year Staffing Levels
Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Full Time Staffing
City Manager's Office & City Clerk 4 4 4 4 4 4 4 4 4 4 4 -
Data & Communications 3 3 3 3 3 3 3 3 3 3 3 -
Transit 10 11 11 11 11 11 11 11 11 11 11 -
Facilties 2 1 1 1 1 1 1 1 1 1 1 -
Finance/Purchasing/Water Cust. Serv. 24 22 23 23 23 22 21 23 22 25 23 -
Human Resources 4 4 4 4 4 4 4 4 4 4 4 -
Information Technology 9 9 9 9 9 10 10 10 10 10 10 -
Legal 7 6 7 7 7 7 7 7 7 7 7 -
Economic & Community Dev 27 24 25 25 25 25 25 26 24 25 25 -
Public Safety 269 255 253 253 250 254 252 254 257 263 256 -
Public Works 116 106 110 110 109 108 106 109 110 111 112 -
| Total Full Time 475 445 450 450 446 449 444 452 453 464 456 -
Part Time Staffing
City Manager's Office - 2 1 1 1 1 1 1 1 1 1
Transit - - - - - - - - - - -
City Council - Legislative 7 7 7 7 7 7 7 7 7 7 7
Finance and Purchasing - 2 2 2 2 1 2 2 2 2 2
Human Resources - - - - - - - - - - -
Information Technology - 1 1 1 1 1 1 1 1 1 1
Legal - - - - - - - - - - -
Economic & Community Dev - 1 1 1 1 1 2 2 1 1 1
Police - 2 2 2 2 2 2 2 2 2 2
Fire - 1 1 1 1 2 2 2 2 2 2
Public Works - - - 1 2 14 13 13 6 1 1
| Total Temporary 7 16 15 16 17 29 30 30 22 17 17 - |
| Total City Staff Headcount 482 461 465 466 463 478 474 482 475 481 473 - |

Note: Above report includes all City Staff, Full Time and Temporary W-2 EE's
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City of Decatur Period Ending: Oct-24
Treasurer's Financial Report
Headcount Staffing Level
Current Year Staffing Levels
Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Full Time Staff
Executive
City Manager's Office & City Clerk 4 4 4 4 4 4 4 4 4 4 4
Data & Communications 3 3 3 3 3 3 3 9, 3 3 3
| Total 7 7 7 7 7 7 7 7 7 7 7 - -
Transit
Transit 10 11 11 11 11 11 11 11 11 11 11
Facilites 2 1 1 1 1 1 1 1 1 1 1
| Total 12 12 12 12 12 12 12 12 12 12 12 - -
Finance
Finance & Risk Mgmt 15 14 14 14 14 13 12 14 13 16 14
Purchasing 2 1 2 2 2 2 2 2 2 2 2
Utility Customer Service 7 7 7 7 7 7 7 7 7 7 7
| Total 24 22 23 23 23 22 21 23 22 25 23 - - |
[Human Resources 4 4 4 4 4 4 4 4 4 4 4 |
|Information Technology 9 9 9 9 9 10 10 10 10 10 10 |
|Legal 7 6 7 7 7 7 7 7 7 7 7 |
Economic & Community Devel
Economic & Community Dev. 5 3 4 4 4 4 4 5 4 5 5
Building Inspections 7 7 7 7 7 7 7 7 7 7 7
Neighborhood Inspection 9 8 8 8 8 8 8 8 7 7 7
Neighborhood Outreach 6 6 6 6 6 6 6 6 6 6 6
| Total 27 24 25 25 25 25 25 26 24 25 25 - -
Public Safety
Fire 108 106 105 105 103 102 102 102 101 108 105
Police 161 149 148 148 147 152 150 152 156 155 151
| Total 269 255 253 253 250 254 252 254 257 263 256 - -
Public Works
PW Engineering Division 12 12 12 12 11 11 10 10 11 11 12
Fleet Maintenance Division 8 8 8 8 8 8 8 8 8 8 9
PW Municipal Services 46 43 44 44 43 42 43 45 45 45 46
PW Administration 2 2 2 2 2 2 2 2 2 3 2
Water Administration 3 2 2 2 1 1 1 1 2 3 2
Water Lake Services 7 6 6 6 7 7 6 7 7 7 7
Water Production South Plant 15 14 14 14 15 15 15 15 15 14 14
Water Services Distribution 23 19 22 22 22 22 21 21 20 20 20
| Total 116 106 110 110 109 108 106 109 110 111 112 - -
| Total City Staffing 475 445 450 450 446 449 444 452 453 464 456 - -
General Fund staffing 400 383 385 385 380 383 380 387 388 398 392 - -
Other Fund staffing 63 50 53 53 54 54 52 53 53 54 52 - -
Total staffing 463 433 438 438 434 437 432 440 441 452 444 - -

Note: Above report includes all Full Time W-2 EE's
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Projected Revenues

STATE SALES TAX

Home
MONTH 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
JANUARY 963,009 946,811 902,833 882,653 984,872 984,354 936,318 1,033,684 1,168,660 1,167,816
FEBRUARY 941,678 904,631 899,838 917,921 935,303 955,006 882,140 1,075,306 1,127,485 1,224 877
MARCH 1,120,789 1,119,498 1,107,270 1,088,364 1,093,971 1,112,877 1,115,773 1,269,776 1,289,943 1,360,748
APRIL 857,417 824,458 789,769 840,607 801,923 850,408 909,469 938,656 1,033,077 1,125,506
MAY 877,404 867,538 837,972 819,180 845,440 849,934 864,919 913,545 1,002,240 1,065,619
JUNE 978,888 940,736 957,693 978,292 975,295 909,787 1,179,406 1,149,425 1,144,522 1,238,496
JULY 944,686 887,325 906,452 942,693 968,093 858,962 1,082,746 1,135,529 1,152,092 1,175,943
AUGUST 992,900 943,818 935,012 1,010,708 1,011,477 945,270 1,201,374 1,182,257 1,222,864 1,272,387
SEPTEMBER 1,006,626 994,684 953,644 978,357 930,277 972,693 1,113,247 1,207,478 1,200,298 1,205,609
OCTOBER 991,641 933,239 891,372 943,494 979,187 974,990 1,069,252 1,042,274 1,154,653 1,200,817
NOVEMBER 1,003,087 962,595 934,414 991,142 967,297 940,548 1,087,116 1,178,594 1,242,689 1,297,322
DECEMBER 976,633 916,175 935,863 935,419 930,430 967,339 1,058,332 1,166,847 1,159,563 1,209,593
TOTALS 11,654,760 11,241,506 11,052,132 11,328,832 11,423,564 11,322,169 12,500,091 13,293,370 13,898,087 14,544,732
Year in Play Budget 14,649,000
16,000,000
@
14,000,000 S
12,000,000
— o P R /
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Schedule presents total State Sales Tax Revenue - revenue is recorded in General, Southeast TIF, Eastgate TIF, Pines TIF and Grand/Oakland TIF funds w/ TIF agreements
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Projected Revenues

LOCAL SALES TAX
MONTH 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
JANUARY 889,089 848,993 818,066 807,770 892,334 880,608 840,697 1,006,392 1,157,380 1,108,301
FEBRUARY 863,243 833,995 838,995 837,288 864,722 856,677 781,469 1,041,267 1,134,252 1,197,957
MARCH 1,000,115 1,036,321 995,383 959,353 963,236 960,429 992,288 1,201,515 1,246,328 1,276,139
APRIL 739,805 703,472 702,734 712,309 698,869 734,157 813,655 858,286 954,992 1,052,683
MAY 764,685 744,767 729,878 716,975 739,341 727,854 776,379 858,911 947,436 991,154
JUNE 832,374 840,488 855,602 852,317 858,115 765,429 1,102,858 1,112,269 1,063,989 1,152,207
JULY 833,551 791,839 814,658 807,532 860,421 735,614 1,046,496 1,094,284 1,106,303 1,126,031
AUGUST 906,467 867,107 877,154 909,719 920,833 834,535 1,045,456 1,170,493 1,174,733 1,255,941
SEPTEMBER 911,765 904,129 852,928 890,655 873,345 873,669 1,046,584 1,169,467 1,162,413 1,165,146
OCTOBER 875,986 822,711 779,788 836,215 868,200 865,615 1,013,580 1,099,159 1,103,324 1,145,831
NOVEMBER 882,605 854,078 835,747 866,834 875,836 819,660 1,048,702 1,201,140 1,299,459 1,318,917
DECEMBER 860,119 810,233 849,336 827,137 824,656 845,741 1,018,861 1,130,587 1,102,031 1,129,130
TOTALS 10,359,805 10,058,133 9,950,270 10,024,104 10,239,908 9,899,988 11,527,023 12,943,770 13,452,640 13,919,436
Year in Play Budget 13,942,000
15,000,000
14,000,000
13,000,000
12,000,000
11,000,000
10,000,000 —— o ——
9,000,000
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Schedule presents total State Sales Tax Revenue - revenue is recorded in General, Southeast TIF, Eastgate TIF, Pines TIF and Grand/Oakland TIF funds w/ TIF agreements
State imposed 2% collection fee commenced 09/2017; 1.5% fee effective w SFY19
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STATE INCOME TAX

Projected Revenues

MONTH 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
JANUARY 852,700 912,628 851,716 578,461 631,574 696,621 807,110 960,878 1,049,580 1,124,788
FEBRUARY - - - 837,319 759,834 717,710 853,298 1,198,126 1,037,782 1,064,296
MARCH 620,094 751,474 1,411,585 420,941 457,518 533,688 588,089 519,319 614,640 691,752
APRIL 925,184 822,346 - 646,373 734,870 783,855 937,702 1,109,452 989,236 1,092,150
MAY 403,609 476,082 396,235 1,044,019 1,528,635 767,466 1,280,911 2,238,522 1,696,424 1,887,248
JUNE 824,784 1,774,951 764,129 482,298 477,387 475,376 1,123,868 657,580 795,466 808,845
JULY 1,364,531 - 1,547,903 652,113 713,920 754,878 1,008,212 1,110,107 1,059,801 1,176,708
AUGUST 566,667 496,310 698,009 478,694 511,760 1,032,080 566,126 571,768 696,542 786,227
SEPTEMBER 1,263,519 1,120,799 727,037 467,186 452,932 584,790 597,861 621,357 632,222 617,227
OCTOBER - - 599,068 726,093 808,115 846,827 1,086,453 1,137,578 1,222,083 1,318,007
NOVEMBER 441,918 450,551 450,852 522,953 527,420 572,208 622,816 720,354 823,188 853,245
DECEMBER 776,691 665,793 396,923 433,456 498,389 506,596 539,685 646,330 646,766 670,381
TOTALS 8,039,696 7,470,934 7,843,458 7,289,905 8,102,353 8,272,095 10,012,130 11,491,369 11,263,730 12,090,873

Year in Play Budget 11,675,000
13,000,000 -
12,000,000 A
11,000,000 A
10,000,000 A
9,000,000 A
8,000,000 -
7,000,000 A
6,000,000 -
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Schedule presents State LGDF distribution
State LGDF 10% distribution reduction commenced w SFY18 August 2017 distribution; distribution reduction of 5% effective for SFY19 and to present
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PERSONAL PROPERTY REPLACEMENT TAX

Projected Revenues

MONTH 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
JANUARY 202,878 195,051 217,463 143,616 153,006 226,930 238,599 489,253 699,404 410,703
FEBRUARY 717 - - - - - - - - -
MARCH 70,137 83,788 147,880 132,622 67,368 45114 86,205 654,576 386,908 257,650
APRIL 364,335 271,921 352,780 260,085 301,619 311,508 402,800 743,040 551,668 173,481
MAY 293,618 219,695 227,189 269,213 365,884 199,155 519,099 997,471 893,076 403,600
JUNE 2,501 12,343 - - 3,173 - - 3,546 - -
JULY 238,695 239,680 239,384 206,222 217,352 206,917 378,262 718,801 719,448 467,288
AUGUST 32,169 27,902 10,712 20,842 26,075 152,903 48,103 82,065 116,408 67,357
SEPTEMBER 2,356 4,554 - - - - 26,897 21,828 - -
OCTOBER 239,950 218,004 160,071 190,221 376,967 193,839 2,246 968,179 598,448 274,131
NOVEMBER - 1,876 - - 1,332 - 6,015 - - -
DECEMBER 58,604 58,514 42,179 46,033 62,824 50,168 131,241 317,059 170,202 139,503
TOTALS 1,505,959 1,333,328 1,397,658 1,268,855 1,575,600 1,386,533 1,839,468 4,995,818 4,135,561 2,193,712

Year in Play Budget 3,339,000
5,500,000 -
5,000,000 A
4,500,000 A
4,000,000 A
3,500,000 A
3,000,000 A
2,500,000 -
2,000,000 -
1,500,000 - [ S o
1,000,000 -
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Schedule presents State distribution of PPRT. Recorded by City in city general fund (77.2%) and city library fund (22.8%) in accordance with state statutes
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LOCAL USE TAX

Projected Revenues

MONTH 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
JANUARY 136,569 295,435 159,854 166,257 205,607 244,618 301,148 215,409 253,475 241,131
FEBRUARY 129,837 146,086 155,199 192,590 227,498 229,171 320,911 253,062 267,197 251,921
MARCH 196,801 208,903 241,170 243,593 275,101 314,455 452,845 320,769 323,206 292,406
APRIL 69,628 128,350 139,319 145,000 159,583 217,745 222,022 212,726 226,274 174,994
MAY 135,902 130,832 131,114 149,116 183,842 189,224 197,971 205,377 208,488 196,738
JUNE 143,287 153,738 170,503 180,080 208,996 240,704 253,092 240,875 257,890 238,999
JULY 140,649 149,743 146,418 157,169 197,817 254,820 229,947 192,903 215,778 212,527
AUGUST 133,971 145,710 147,521 171,381 198,672 283,392 211,651 219,932 213,410 205,092
SEPTEMBER - 164,340 156,033 183,541 201,970 286,103 241,230 248,103 160,202 197,869
OCTOBER - 130,791 149,381 178,049 207,636 289,306 224,653 216,541 225,763 203,331
NOVEMBER - 142,584 158,864 169,331 198,926 275,488 237,138 224,900 214,136 229,985
DECEMBER 419,237 146,571 167,420 194,248 222,795 287,411 231,030 252,890 237,674 255,266
TOTALS 1,505,880 1,943,083 1,922,796 2,130,355 2,488,443 3,112,435 3,123,637 2,803,488 2,803,492 2,700,258

Year in Play Budget 3,011,000
3,500,000 A
3,000,000 A
o ==
2,500,000 A
2,000,000 A
1,500,000 A
1,000,000 -
500,000 -
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Schedule presents State distribution of Use Tax.
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Projected Revenues

LOCAL TELEPHONE UTILITY TAX

MONTH 2021 2022 2023 2024
JANUARY 585,430 99,599 100,718 97,646
FEBRUARY 105,214 94,273 101,222 91,030
MARCH 97,810 97,801 121,496 93,389
APRIL 91,598 95,983 107,186 91,487
MAY 97,948 94,162 89,187 92,439
JUNE 129,008 97,606 93,766 95,386
JULY 101,474 95,378 89,855 93,218
AUGUST 111,428 98,967 94,549 93,093
SEPTEMBER 108,598 87,617 91,316 92,082
OCTOBER 103,735 116,632 91,984 77,029
NOVEMBER 105,524 99,450 114,953 117,152
DECEMBER 102,715 103,560 97,923 99,796
TOTALS 1,740,483 1,181,029 1,194,155 1,133,747

Current Budget 1,217,000

2,000,000 -
1,800,000 -
1,600,000
1,400,000 -
1,200,000 »> & -
1,000,000 -

800,000 -

600,000 -

400,000 -

200,000 -

0
2021 2022 2023 2024
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LOCAL FOOD & BEVERAGE TAX

Projected Revenues

LOCAL HOTEL & MOTEL TAX

MONTH 2021 2022 2023 2024 MONTH 2021 2022 2023 2024
JANUARY 259,733 325,939 349,168 365,811 JANUARY 45,696 62,215 71,531 69,918
FEBRUARY 237,003 268,346 310,308 304,849 FEBRUARY 38,938 70,247 89,816 70,454
MARCH 251,710 254,687 314,152 325,079 MARCH 46,068 65,323 74,851 64,019
APRIL 316,741 328,645 344,283 369,792 APRIL 61,645 76,916 111,415 106,694
MAY 302,025 320,770 356,811 351,781 MAY 64,188 76,544 78,123 120,452
JUNE 314,701 345,385 348,084 383,528 JUNE 80,612 95,446 114,607 132,888
JULY 295,357 338,253 362,797 394,950 JULY 82,463 104,261 112,386 117,509
AUGUST 307,177 344,233 361,840 359,532 AUGUST 96,057 91,208 124,206 117,815
SEPTEMBER 345,458 318,028 356,626 367,354 SEPTEMBER 132,160 114,943 159,762 120,172
OCTOBER 112,289 326,439 336,711 364,350 OCTOBER 39,548 101,643 142,033 120,933
NOVEMBER 460,845 323,232 343,975 381,599 NOVEMBER 147,855 120,882 116,698 118,999
DECEMBER 299,194 333,647 335,562 372,266 DECEMBER 78,023 89,647 102,974 105,004
TOTALS 3,502,233 3,827,604 4,120,318 4,340,892 TOTALS 913,254 1,069,274 1,298,403 1,264,855

Current Budget 4,571,000 Current Budget 1,324,000
5,000,000 - 1,400,000
4,500,000 - 1,300,000
4,000,000 - // 1,200,000
3,500,000 - 1,100,000
3,000,000 - 1,000,000
2,500,000 - 900,000
2,000,000 - 800,000
1,500,000 - 700,000
1,000,000 - 600,000
500,000 - 500,000
400,000
0 2021 2022 2023 2024
2021 2022 2023 2024
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Projected Revenues

LOCAL UTILITY TAX (GAS & ELECTRIC) LOCAL CABLE TV TAX
MONTH 2021 2022 2023 2024 MONTH 2021 2022 2023 2024
JANUARY 387,338 451,232 494,772 - JANUARY 115,677 13,687 11,674 10,413
FEBRUARY - - 511,814 410,027 FEBRUARY 248,600 235,066 228,468 210,193
MARCH 964,355 1,170,976 459,507 491,881 MARCH - - - -
APRIL 406,775 453,756 411,867 848,133 APRIL 14,722 12,982 - 9,672
MAY 369,203 376,488 357,677 379,750 MAY 238,382 245,500 241,582 204,165
JUNE 348,848 327,903 307,264 317,704 JUNE - - - -
JULY 338,442 311,731 273,044 374,376 JULY - - 10,736 -
AUGUST 338,344 323,917 277,163 354,321 AUGUST 252,130 254,979 224,680 195,602
SEPTEMBER 375,057 323,685 319,748 372,023 SEPTEMBER - - - -
OCTOBER 372,509 316,968 310,248 376,713 OCTOBER - - 10,312 -
NOVEMBER 324,568 318,048 291,359 334,703 NOVEMBER 254,330 233,712 215,736 235,821
DECEMBER 413,270 375,073 339,785 390,332 DECEMBER 102,715 - - -
TOTALS 4,638,709 4,749,776 4,354,248 4,649,964 TOTALS 1,226,555 995,925 943,187 865,867
Current Budget 5,002,000 Current Budget 1,031,000
4,800,000 - 1,400,000
4,700,000 - 1,200,000 -
4,600,000 - 1,000,000 -
4,500,000 - 800,000 -
4,400,000 - 600,000 -
4,300,000 - 400,000 -
4,200,000 200,000 -
4,100,000 0
2021 2022 2023 2024 2021 2022 2023 2024
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LOCAL MOTOR FUEL TAX

Projected Revenues

STATE MOTOR FUEL TAX

MONTH 2021 2022 2023 2024 MONTH 2021 2022 2023 2024
JANUARY 137,973 155,334 154,093 127,282 JANUARY 252,696 283,072 275,250 275,245
FEBRUARY 116,174 146,251 142,970 155,267 FEBRUARY 220,266 258,944 220,663 235,090
MARCH 137,669 125,153 138,333 106,685 MARCH 208,011 178,756 225,950 263,008
APRIL 141,621 142,456 150,252 157,234 APRIL 215,526 253,405 219,333 230,465
MAY 143,395 147,235 147,736 147,473 MAY 250,786 255,437 250,551 253,637
JUNE 146,898 162,643 163,482 166,102 JUNE 248,729 256,227 254,697 246,458
JULY 145,659 164,199 168,250 135,720 JULY 255,517 265,264 264,536 270,657
AUGUST 150,514 166,136 151,650 158,490 AUGUST 253,309 259,754 251,674 267,644
SEPTEMBER 151,331 173,019 154,583 148,184 SEPTEMBER 274,663 249,395 262,001 284,706
OCTOBER 52,940 162,198 148,377 139,352 OCTOBER 263,188 252,007 277,605 274,875
NOVEMBER 239,007 162,085 149,939 152,833 NOVEMBER 242 427 239,391 249,118 244 417
DECEMBER 147,717 151,229 145,591 152,833 DECEMBER 267,134 240,655 292,462 244 417
TOTALS 1,710,898 1,857,939 1,815,258 1,747,457 TOTALS 2,952,253 2,992,307 3,043,839 3,090,617

Current Budget 1,834,000 Current Budget 2,933,000
1,900,000 - 3,200,000 -
1,850,000 - 3,000,000 - ‘/.-/"/‘
1,800,000 - 2,800,000
2,600,000 +
1,750,000 -
2,400,000 +
1,700,000 -
2,200,000 +
1,650,000 - 2,000,000 +
1,600,000 1,800,000
2021 2022 2023 2024 2021 2022 2023 2024
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STATE VIDEO GAMING TAX

Projected Revenues

LOCAL LIQUOR LICENSE FEE

MONTH 2021 2022 2023 2024 MONTH 2021 2022 2023 2024
JANUARY 85,531 186,950 187,712 186,224 JANUARY 3,989 - - 2,556
FEBRUARY - 194,055 194,632 196,329 FEBRUARY - 6,010 250 2,547
MARCH 85,407 165,854 192,027 170,364 MARCH 2,459 702 3,677 250
APRIL 176,056 170,074 196,183 196,168 APRIL 2,018 - 100 -
MAY 257,275 230,570 233,599 226,183 MAY 194,556 288,825 143,125 266,825
JUNE 244,343 217,794 208,034 213,948 JUNE 312,435 217,825 330,921 332,910
JULY 223,954 197,376 214,828 206,141 JULY - 3,280 26,953 2,209
AUGUST 208,113 183,024 191,592 188,197 AUGUST 6,600 200 2,055 2,765
SEPTEMBER 217,309 190,168 196,948 198,173 SEPTEMBER 3,593 600 400 2,035
OCTOBER 203,717 182,080 188,283 200,227 OCTOBER 100 150 2,665 3,291
NOVEMBER 196,248 191,184 190,493 202,872 NOVEMBER - 3,093 - -
DECEMBER 194,733 189,255 186,923 199,071 DECEMBER 3,807 1,914 2,900 2,900
TOTALS 2,092,686 2,298,383 2,381,255 2,383,897 TOTALS 529,556 522,599 513,047 618,288

Current Budget 2,536,000 Current Budget 513,000
2,600,000 + 700,000 -
2,400,000 + P - 600,000 - /
2,200,000 - / 500,000 - - ¢ —
2,000,000 + 400,000 -
1,800,000 - 300,000 -
1,600,000 - 200,000 -
1,400,000 - 100,000 -
1,200,000 0
2021 2022 2023 2024 2021 2022 2023 2024
Page 46 of 411

10 2024 treasurers financial report - 10_29_24

SHADED AREA INDICATES MOST RECENT ACTUAL

Page 28 of 28




Financial Management

DATE: 11/18/2024
MEMO:

TO: Honorable Mayor Moore Wolfe and
City Council Members

FROM: Tim Gleason, City Manager
Ruby James, City Treasurer & Chief Financial Officer

SUBJECT:
Public Hearing in the Matter of the 2025 Budget

SUMMARY RECOMMENDATION: A public hearing is required for adoption and
appropriation of the City of Decatur’s Budget.

BACKGROUND:
City Council opens a public hearing for public comment on the proposed 2025 budget, conducts
the public hearing, and upon completion, closes the public hearing,

The City Manager presented the proposed 2025 City Manager’s Budget to City Council members
at Council Study Session on October 14, 2024. The budget document has been available for public
inspection since October 4, 2024, on the City Web Site and in hard copy form in the City Clerk’s
and City Treasurer’s Office.

On November 9, 2024, the city published a notification in the Decatur Herald & Review
newspaper of a public hearing in the matter of the annual budget ordinance to be held at the council
meeting on November 18, 2024.

POTENTIAL OBJECTIONS: None Anticipated
INPUT FROM OTHER SOURCES: None

STAFF REFERENCE: Ruby James, City Treasurer and Chief Financial Officer Anthony
Cooling, Budget and Revenue Officer

ATTACHMENTS:
Description Type
](Bilﬁgr%g: S2025 Fund Balances and Budget g, ckup Material

Page 47 of 411



City of Decatur, lllinois
Budget
Fund Revenue & Expenditure Summary

Projected Starting Interfund Projected Ending
Fund Fund Name Fund Loan Revenue Expense Surplus Fund
Balance Repayment (Deficit) Balance
10  General Fund 22,120,846 - 96,126,000 96,126,000 0 22,120,846
Special Public Safety Funds
25  Police State Drug Enforcement 392,691 - 103,700 95,000 8,700 401,391
26  Police DUI Fines & Fees 169,844 - 107,600 107,500 100 169,944
27  Police Lab & Programs 192,019 - 5,800 8,500 (2,700) 189,319
30 Police Federal Drug Enforcement 372,072 - 86,000 85,000 1,000 373,072
37  Foreign Fire Insurance Tax 352,252 - 203,300 348,300 (145,000) 207,252
Total Special Public Safety Funds 1,478,878 - 506,400 644,300 (137,900) 1,340,978
TIF Economic Development Funds
19  TIF Old Towne - - - - - -
120 TIF Central - - 400,000 400,000 - -
21 TIF Wabash Crossing 820,000 - 400,000 520,000 (120,000) 700,000
23  TIF Eastgate 284,944 - 389,000 389,000 - 284,944
24 TIF South Side 273,192 - 81,500 20,000 61,500 334,692
28  TIF Pines Shopping 53,267 - 100,000 150,000 (50,000) 3,267
29  TIF Grand & Oakland 186,770 - 220,600 180,000 40,600 227,370
Total TIF Funds 1,618,172 - 1,591,100 1,659,000 (67,900) 1,550,272
Community Development Funds
16  Community Grants 327,183 - 762,000 773,590 (11,590) 315,593
17  HOME 1,319,064 - 3,929,083 3,101,083 828,000 2,147,064
18 CDBG 8,745 - 4,103,800 3,958,800 145,000 153,745
82 DCDF - - - - - -
84  Community Revitalization - - 2,715,000 2,715,000 - -
Total Community Development Funds 1,654,992 - 11,509,883 10,548,473 961,410 2,616,402
Enterprise Funds
70  Transportation Services 1,816,010 - 34,637,327 31,372,947 3,264,380 5,080,390
77  Fiber Optics 832,915 - 101,337 806,867 (705,530) 127,385
78  Public Works Storm Water 3,695,148 - 2,386,656 2,964,504 (577,848) 3,117,300
79  Public Works Sewer 11,979,392 - 17,065,000 18,122,160 (1,057,160) 10,922,232
80  Public Works Water Operating 6,683,837 - 35,583,904 39,174,434 (3,590,530) 3,093,307
81  Public Works Water Capital 3,865,960 181,816 18,288,754 18,492,702 (203,948) 3,843,828
86  Public Works Water Reserve 6,000,000 - - - - 6,000,000
88  Recycling 113,762 - 769,488 769,488 - 113,762
89 2022 Bond Fund 12,771,178 - 365,000 8,486,332 (8,121,332) 4,649,846
Total Enterprise Funds 47,758,203 181,816 109,197,466 120,189,434 (10,991,968) 36,948,051
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City of Decatur, lllinois
Budget
Fund Revenue & Expenditure Summary

Projected Starting Interfund Projected Ending
Fund Fund Name Fund Loan Revenue Expense Surplus Fund
Balance Repayment (Deficit) Balance
Internal Service Funds
34  Building Fund 531,091 - 778,583 742,595 35,988 567,079
60  Fleet Maintenance 1,397,751 - 3,574,395 3,004,944 569,451 1,967,202
64  Risk Management 5,250,497 - 3,730,880 3,737,276 (6,396) 5,244,101
65  Benefit Insurance Fund 1,149,583 - 15,757,466 15,195,372 562,094 1,711,677
Total Internal Service Funds 8,328,922 - 23,841,324 22,680,187 1,161,137 9,490,059
Capital Project Funds
42  Local Roads & Streets 2,029,202 - 1,851,000 2,625,000 (774,000) 1,255,202
44 2018 Bond Project - - - - - -
45  Capital Project 2,117,261 - 1,024,137 887,138 136,999 2,254,260
46  State Motor Fuel Tax 6,133,423 - 14,655,000 18,659,709 (4,004,709) 2,128,714
50  Debt Service 1,281,796 - 2,315,389 2,312,147 3,242 1,285,038
61  Equipment Replacement 1,426,696 - 2,437,000 2,742,194 (305,194) 1,121,503
99  American Rescue Plan - - - - -
Total Capital Project Funds 12,988,378 - 22,282,526 27,226,188 (4,943,662) 8,044,716
Miscellaneous Funds
22 DUATS 54,479 - 444,500 444,500 - 54,479
36  Municipal Band 24,192 - 96,484 81,484 15,000 39,192
40 PEG Capital 55,863 - 61,219 55,699 5,520 61,383
85 Grants 327,771 - 3,775,600 3,775,000 600 328,371
Total Miscellaneous Funds 462,306 - 4,377,803 4,356,683 21,120 483,426
Automomous Funds
35  City of Decatur Library 1,429,345 - 4,663,458 5,056,384 (392,926) 1,036,419
58  Library Capital 530,000 - 375,000 475,000 (100,000) 430,000
59  Library Trust 45,167 - 50,000 86,000 (36,000) 9,167
90  Firefighters Pension 105,498,116 - 14,968,814 10,043,076 4,925,738 110,423,854
91 Police Pension 140,135,247 - 19,581,860 12,194,056 7,387,804 147,523,051
Total Automomous Funds 247,637,875 - 39,639,132 27,854,516 11,784,616 259,422,491
Total City of Decatur 344,048,573 181,816 309,071,634 311,284,781 (2,213,146) 342,017,243
Less Interfund Transfers 39,716,828 39,716,828
Net Balances 344,048,573 181,816 269,354,807 271,567,953 (2,213,146) 342,017,243
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General Fund

Page # -
Recommended
Fund Name Type Change Amount Fund # Org Code Object Code Book
General Revenue Increase Revenue estimates - various 147,000 10 Varies Varies 17-20
General Revenue Increase Revenue estimate of State Income Tax (state shared) 249,000 10 100232 302105 17
General Revenue Increase Gas Use Tax 3,700,000 10 100231 301209 17
General Expense Increase Police salaries 56,247 10 10460651 409000 68
General Expense Increase Convention Bureau 40,000 10 104303392 443800 50
General Expense Decrease Reduction of transfer from General Fund to pay for debt 315,000 10 104303392 444200 50
General Expense Increase Increase in transfer for Transit grants - partial matching 93,000 10 104303392 445908 51
Change in revenues (net increase) 4,096,000
Change in expenses (net decrease) 125,753
Total resulting effect of changes on the General Fund - Balanced Budget
Other Funds
Debt Revenue Increase  Property tax directed to debt payments 315,000 50 504350 301201 234
Library Revenue Decrease Property tax final adjustments 50,000 35 3559350 301103 256
Transit Revenue Increase Increase in transfer for Transit grants - partial matching 93,000 70 7041700 306700 133
Transit Expense Increase  Professional services - IL EPA chargers 240,000 70 70417012 428000 135
Grant Revenue Increase Reappropriation of unused USDA pass through grant 275,000 85 8543850 302106 253
Grant Expense Increase Reappropriation of unused USDA pass through grant 275,000 85 85438502 423904 253
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DECATUR HERALD & REVIEW

LIFE

Man gets two years for
Ginsburg records breach

MATTHEW BARAKAT
Associated Press

ALEXAMDRIA, Va. — A
former health care worker
who illegally accessed the
health records of Supreme
Court Justice Ruth Bader
Ginsburg before she died
was sentenced Thursday to
bwo years in prison.

Trent Russell, 34, of
Bellevue, MNebraska, who
worked at the time as a
transplant coordinator for
the Washington Regional
Transplant  Community
and had access to hospital
records across the region,
was convicted earlier this
year by a jury of illegally ac-
cessing health care records
and destroving or altering
records.

He also was charged with
publishing that information
on the internet in 2019, at a
time when public specula-
tion about Ginsburg's health
and her ability to serve as a
justice was a matter of pub-
lic debate. Prosecutors said
he posted the information
along with a false claim that
Ginsburg had already died,
The jury acquitted Bussell
on that eount.

Ginsburg served on the
court until her death in
2020,

Prosecutors said Russell
disclosed the health re-
cords on forums that traf-
ficked in antisemitic con-
spiracy theories, including
conspiracy theorles that
Ginsburg was dead, but
Ruszell's motivations for
his actions were unclear,
Russell never admitted that
he accessed the records, at
one point suggesting that
perhaps his cat walked
across the keyboard in a
way that mistakenly called
up Ginsburg's data.

Russell's excuses and
refuzal to accept responsi-
bility prompted blistering

STEPHAMNIE SCARBROUGH, ASSDCIATED PRESS

The U.5. District Court for the Eastern District of Virginia in

Alexandria, Va,

critiques from prosecutors,
who sought a 30-month
sentence.

“He offered completely
Implausible excuses with
a straight face” prosecutor
Zow Bedell said.

Russell’s lawyer, Charles
Burnham, scught a sen-
tence of probation or home
detention. He cited Rus-
sell’s work saving lives as a
transplant coordinator and
his military record, which
included a deployment to
Afghanistan, as mitigating
factors.

“Mr. Russell has lived a
quietly heroic life” Burn-
ham wrote in court papers.
He chalked up the eriminal
condoct to “being stupid.”

1.8, District Judge Mi-
chael MNachmanoff called
Russell's crime “truly de-
spicable conduct.”

“You have made it ex-
tremely difficult to under-
stand what motivated you”
Machmanoff said.

He zald Russell made
matters worse by lying to
investigators and on the

witness stand.

The court records in the
case are carefully redacted
to remove any reference
to Ginsburg, but during
the trial and at Thursday's
sentencing hearing, all sides
openly acknowledged that
Ginsburg was the victim of
the privacy breach.

Her status as a public fig-
ure, in fact, prompted a de-
bate about the severity of
Russell’s crime. Prosecutors
saild her high public profile,
in addition to her age and
illness, made her a particu-
larly vulnerable victim.,

“He went with the Su-
preme Court justice who
was old, who was sick and
whose sickness was a public
concern,’ Bedell argued.

Om the other hand, Rus-
sell's lawver contended that
Ginsburg's high office and
the power that comes with
it is the opposite of vulner-
ability.

Russell and his lawyer
declined to comment af-
ter Thursday’s hearing on
whether they planto appeal.
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3 charged in Liam Payne death

ALMUDENA CALATRAVA
Associated Press

BUENOS AIRES — Three people were
charged in connection with the death of
Liam Payne, a former member of musical
group One Direction who died after fall-
ing from the balcony of his hotel room in
Buenos Alres last month, Argentine pros-
ecutors said Thursday.

Prosecuter Andrés Madrea charged
the three suspects, whose identities
were not revealed, with the crimes of
“abandonment of a person followed by
death” and “supplying and facilitating
the use of narcotics” the prosecutor's
office said.

Madrea also requested their arrest to
Judge Laura Eruniard, who ruled the three
cannot leave the country.

Payne fell from his room's balcony
on the third floor of a hotel in the up-
scale neighborhood of Palermo in the
Argentine capital. His autopsy said he
died from multiple injuries and external
bleeding.

Prosecutors also said Payne's toxicolog-
ical exams showed his body had “traces of
gleohol, cocaine and a prescribed antide-
pressant.”

Investigators said hours after Payne's
death that he was by himself when he
fell. The prosecutors’ office said one of
the people charged was often with the

| singer during his time in Buenos Ai-
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res. The second is a hotel
staffer who allegedly gave
Payne cocaine during his
stay between Oct. 13 and
16. The third is a drug
dealer.

The charges bear some
resemblance to the U.S.
cases stemming trom the
death of “Friends" star
Matthew Perry a year ago. The actor's per-
sonal assistant and a longtime friend are
among those charged with helping supply
him with ketamine in the final months of
his life, leading up to his overdose on the
anesthetic.

Three young men were similarly charged
in the opicid-overdose death of rapper
Mac Miller in 2018.

One Direction was among the most
successiul boy bamds of recent times, It
announced an indefinite hiatus in 2016
and Payme = like his former handmates
Zayn Malik, Harry Styles, Niall Horan,
and Louis Tomlinson — pursued a solo
CATEET.

The singer posted on his Snapchat
account that he traveled to Argentina to
attend Horan's concert in Buenos Aires
on Oct. 2, He shared videos of himself
dancing with his girlfriend, American in-
fluencer Kate Cassidy, and singing along
inthe stands. Cassidy left Argentina after
the show, but Payne stayed behind.

Payne
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Financial Management

DATE: 11/18/2024
MEMO:

TO: Honorable Mayor Moore Wolfe and
City Council Members

FROM: Tim Gleason, City Manager
Ruby James, City Treasurer & Chief Financial Officer

SUBJECT: Ordinance Adopting the Fiscal Year 2025 Budget and Appropriating Monies for the
Purpose of Defraying the Expenses of Departments and Funds of the City of Decatur, Illinois for
the Fiscal Year Beginning January 1, 2025, and Ending December 31, 2025, Including All
Outstanding Claims and Obligations, and Fixing a Time When the Same Shall Take Effect

SUMMARY RECOMMENDATION:
The City Manager recommends City Council approval of the attached Ordinance approving the
budget for the fiscal period beginning January 1, 2025 and ending December 31, 2025.

In accordance with City Code Chapter 18.1, adopted by Ordinance No. 2019-119, September 3,
2019, and in compliance with Illinois Municipal Code, the City of Decatur operates under the
budget method for appropriations.

Under the budget method of appropriation, Council adoption of the budget ordinance will provide
the City with the legal authority to expend monies for outstanding claims and obligations as defined
in the budget.

BACKGROUND:

The City Manager presented the proposed 2025 City Manager’s Budget to City Council members
at Council Study Session on October 14, 2024. The budget document has been available for public
inspection since October 4, 2024, on the City Web Site and in hard copy form in the City Clerk’s
and City Treasurer’s Office.

On November 9, 2024, the city published a notification in the Decatur Herald & Review
newspaper of a public hearing in the matter of the annual budget ordinance to be held at the council
meeting on November 18, 2024.

The public hearing will be held at the council meeting on November 18, 2024.

POTENTIAL OBJECTIONS: None Anticipated.

INPUT FROM OTHER SOURCES: None
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STAFF REFERENCE: Ruby James, City Treasurer and Chief Financial Officer Anthony

Cooling, Budget and Revenue Officer

BUDGET/TIME IMPLICATIONS: Adopting the 2025 Budget Ordinance will appropriate

funding for FY2025.

ATTACHMENTS:
Description Type

An Ordinance Adopting the Fiscal Year

2025 Budget and Appropriating Monies for

the PUrpose of Defraying hte Expenses of _
Departments and Funds of the City of Ordinance
Decatur, Illinois for the Fiscal Year

Beginning January 1, 2025 and Ending
December 31, 2025

2025 Fund Balances and Budget Changes  Backup Material
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ORDINANCE NO. 2024 -

AN ORDINANCE ADOPTING THE FISCAL YEAR 2025 BUDGET AND
APPROPRIATING MONIES FOR THE PURPOSE OF DEFRAYING THE EXPENSES
OF DEPARTMENTS AND FUNDS OF THE CITY OF DECATUR, ILLINOIS FOR THE

FISCAL YEAR BEGINNING JANUARY 1, 2025 AND ENDING DECEMBER 31, 2025

WHEREAS, the City of Decatur (“City”) is a home rule unit of local government
pursuant to Article VII, Section 6 of the Illinois Constitution, 1970, and may exercise any power
and perform any function pertaining to its government and affairs, and the passage of this
Ordinance constitutes an exercise of the City’s home rule powers and functions as granted in the
Illinois Constitution, 1970; and,

WHEREAS, the Budget Director of the City has compiled and presented a proposed
annual budget for the fiscal year beginning January 1, 2025, and ending December 31, 2025, in
accordance with 65 ILCS 5/8-2-9.1 through 8-2-9.10 except 8-2-9.5 and except as set forth
otherwise in Chapter 18.1 of the City Code; and,

WHEREAS, the proposed annual budget has been conveniently available for public
inspection in the City Clerk’s and City Treasurer’s office and on the City’s website at least ten
(10) days prior to the passage of this Ordinance; and,

WHEREAS, the City Council held a public hearing on the proposed annual budget at a
Council meeting held at least seven (7) days following publication of a notice providing for the
date, time and place of the public hearing being given in a newspaper having a general
circulation in the City; and,

WHEREAS, the City Council finds that the best interests of the City are served by
approving the proposed annual budget ordinance as heretofore changed, modified, and amended;
and,

WHEREAS, it is necessary to pass this Ordinance in order to appropriate monies to
defray the expenses of departments and funds of the City of Decatur, Illinois for the fiscal year
beginning January 1, 2025 and ending December 31, 2025.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
DECATUR, ILLINOIS:

Section 1. That the City of Decatur Fiscal Year 2025 Annual Budget, a copy of which is
attached hereto and made a part hereof, be and the same is hereby passed, approved and adopted
as the Annual Budget Ordinance of and for the City of Decatur, Macon County, Illinois, for the
fiscal year beginning January 1, 2025 and ending December 31, 2025.
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Section 2. That the City Clerk be and is hereby authorized and directed to cause the
provisions hereof to be appropriately published as required by law and this Ordinance shall be in
full force and effect from and after its passage and publication.

PRESENTED, PASSED, APPROVED AND RECORDED THIS 18" day of November,
2024.

Julie Moore Wolfe, Mayor

ATTEST:

Kimberly Althoff, City Clerk
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City of Decatur, lllinois
Budget
Fund Revenue & Expenditure Summary

Projected Starting Interfund Projected Ending
Fund Fund Name Fund Loan Revenue Expense Surplus Fund
Balance Repayment (Deficit) Balance
10  General Fund 22,120,846 - 96,126,000 96,126,000 0 22,120,846
Special Public Safety Funds
25  Police State Drug Enforcement 392,691 - 103,700 95,000 8,700 401,391
26  Police DUI Fines & Fees 169,844 - 107,600 107,500 100 169,944
27  Police Lab & Programs 192,019 - 5,800 8,500 (2,700) 189,319
30 Police Federal Drug Enforcement 372,072 - 86,000 85,000 1,000 373,072
37  Foreign Fire Insurance Tax 352,252 - 203,300 348,300 (145,000) 207,252
Total Special Public Safety Funds 1,478,878 - 506,400 644,300 (137,900) 1,340,978
TIF Economic Development Funds
19  TIF Old Towne - - - - - -
120 TIF Central - - 400,000 400,000 - -
21 TIF Wabash Crossing 820,000 - 400,000 520,000 (120,000) 700,000
23  TIF Eastgate 284,944 - 389,000 389,000 - 284,944
24 TIF South Side 273,192 - 81,500 20,000 61,500 334,692
28  TIF Pines Shopping 53,267 - 100,000 150,000 (50,000) 3,267
29  TIF Grand & Oakland 186,770 - 220,600 180,000 40,600 227,370
Total TIF Funds 1,618,172 - 1,591,100 1,659,000 (67,900) 1,550,272
Community Development Funds
16  Community Grants 327,183 - 762,000 773,590 (11,590) 315,593
17  HOME 1,319,064 - 3,929,083 3,101,083 828,000 2,147,064
18 CDBG 8,745 - 4,103,800 3,958,800 145,000 153,745
82 DCDF - - - - - -
84  Community Revitalization - - 2,715,000 2,715,000 - -
Total Community Development Funds 1,654,992 - 11,509,883 10,548,473 961,410 2,616,402
Enterprise Funds
70  Transportation Services 1,816,010 - 34,637,327 31,372,947 3,264,380 5,080,390
77  Fiber Optics 832,915 - 101,337 806,867 (705,530) 127,385
78  Public Works Storm Water 3,695,148 - 2,386,656 2,964,504 (577,848) 3,117,300
79  Public Works Sewer 11,979,392 - 17,065,000 18,122,160 (1,057,160) 10,922,232
80  Public Works Water Operating 6,683,837 - 35,583,904 39,174,434 (3,590,530) 3,093,307
81  Public Works Water Capital 3,865,960 181,816 18,288,754 18,492,702 (203,948) 3,843,828
86  Public Works Water Reserve 6,000,000 - - - - 6,000,000
88  Recycling 113,762 - 769,488 769,488 - 113,762
89 2022 Bond Fund 12,771,178 - 365,000 8,486,332 (8,121,332) 4,649,846
Total Enterprise Funds 47,758,203 181,816 109,197,466 120,189,434 (10,991,968) 36,948,051
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City of Decatur, lllinois
Budget
Fund Revenue & Expenditure Summary

Projected Starting Interfund Projected Ending
Fund Fund Name Fund Loan Revenue Expense Surplus Fund
Balance Repayment (Deficit) Balance
Internal Service Funds
34  Building Fund 531,091 - 778,583 742,595 35,988 567,079
60  Fleet Maintenance 1,397,751 - 3,574,395 3,004,944 569,451 1,967,202
64  Risk Management 5,250,497 - 3,730,880 3,737,276 (6,396) 5,244,101
65  Benefit Insurance Fund 1,149,583 - 15,757,466 15,195,372 562,094 1,711,677
Total Internal Service Funds 8,328,922 - 23,841,324 22,680,187 1,161,137 9,490,059
Capital Project Funds
42  Local Roads & Streets 2,029,202 - 1,851,000 2,625,000 (774,000) 1,255,202
44 2018 Bond Project - - - - - -
45  Capital Project 2,117,261 - 1,024,137 887,138 136,999 2,254,260
46  State Motor Fuel Tax 6,133,423 - 14,655,000 18,659,709 (4,004,709) 2,128,714
50  Debt Service 1,281,796 - 2,315,389 2,312,147 3,242 1,285,038
61  Equipment Replacement 1,426,696 - 2,437,000 2,742,194 (305,194) 1,121,503
99  American Rescue Plan - - - - -
Total Capital Project Funds 12,988,378 - 22,282,526 27,226,188 (4,943,662) 8,044,716
Miscellaneous Funds
22 DUATS 54,479 - 444,500 444,500 - 54,479
36  Municipal Band 24,192 - 96,484 81,484 15,000 39,192
40 PEG Capital 55,863 - 61,219 55,699 5,520 61,383
85 Grants 327,771 - 3,775,600 3,775,000 600 328,371
Total Miscellaneous Funds 462,306 - 4,377,803 4,356,683 21,120 483,426
Automomous Funds
35  City of Decatur Library 1,429,345 - 4,663,458 5,056,384 (392,926) 1,036,419
58  Library Capital 530,000 - 375,000 475,000 (100,000) 430,000
59  Library Trust 45,167 - 50,000 86,000 (36,000) 9,167
90  Firefighters Pension 105,498,116 - 14,968,814 10,043,076 4,925,738 110,423,854
91 Police Pension 140,135,247 - 19,581,860 12,194,056 7,387,804 147,523,051
Total Automomous Funds 247,637,875 - 39,639,132 27,854,516 11,784,616 259,422,491
Total City of Decatur 344,048,573 181,816 309,071,634 311,284,781 (2,213,146) 342,017,243
Less Interfund Transfers 39,716,828 39,716,828
Net Balances 344,048,573 181,816 269,354,807 271,567,953 (2,213,146) 342,017,243
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General Fund

Page # -
Recommended
Fund Name Type Change Amount Fund # Org Code Object Code Book
General Revenue Increase Revenue estimates - various 147,000 10 Varies Varies 17-20
General Revenue Increase Revenue estimate of State Income Tax (state shared) 249,000 10 100232 302105 17
General Revenue Increase Gas Use Tax 3,700,000 10 100231 301209 17
General Expense Increase Police salaries 56,247 10 10460651 409000 68
General Expense Increase Convention Bureau 40,000 10 104303392 443800 50
General Expense Decrease Reduction of transfer from General Fund to pay for debt 315,000 10 104303392 444200 50
General Expense Increase Increase in transfer for Transit grants - partial matching 93,000 10 104303392 445908 51
Change in revenues (net increase) 4,096,000
Change in expenses (net decrease) 125,753
Total resulting effect of changes on the General Fund - Balanced Budget
Other Funds
Debt Revenue Increase  Property tax directed to debt payments 315,000 50 504350 301201 234
Library Revenue Decrease Property tax final adjustments 50,000 35 3559350 301103 256
Transit Revenue Increase Increase in transfer for Transit grants - partial matching 93,000 70 7041700 306700 133
Transit Expense Increase  Professional services - IL EPA chargers 240,000 70 70417012 428000 135
Grant Revenue Increase Reappropriation of unused USDA pass through grant 275,000 85 8543850 302106 253
Grant Expense Increase Reappropriation of unused USDA pass through grant 275,000 85 85438502 423904 253
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Man gets two years for
Ginsburg records breach

MATTHEW BARAKAT
Associated Press

ALEXAMDRIA, Va. — A
former health care worker
who illegally accessed the
health records of Supreme
Court Justice Ruth Bader
Ginsburg before she died
was sentenced Thursday to
bwo years in prison.

Trent Russell, 34, of
Bellevue, MNebraska, who
worked at the time as a
transplant coordinator for
the Washington Regional
Transplant  Community
and had access to hospital
records across the region,
was convicted earlier this
year by a jury of illegally ac-
cessing health care records
and destroving or altering
records.

He also was charged with
publishing that information
on the internet in 2019, at a
time when public specula-
tion about Ginsburg's health
and her ability to serve as a
justice was a matter of pub-
lic debate. Prosecutors said
he posted the information
along with a false claim that
Ginsburg had already died,
The jury acquitted Bussell
on that eount.

Ginsburg served on the
court until her death in
2020,

Prosecutors said Russell
disclosed the health re-
cords on forums that traf-
ficked in antisemitic con-
spiracy theories, including
conspiracy theorles that
Ginsburg was dead, but
Ruszell's motivations for
his actions were unclear,
Russell never admitted that
he accessed the records, at
one point suggesting that
perhaps his cat walked
across the keyboard in a
way that mistakenly called
up Ginsburg's data.

Russell's excuses and
refuzal to accept responsi-
bility prompted blistering

STEPHAMNIE SCARBROUGH, ASSDCIATED PRESS

The U.5. District Court for the Eastern District of Virginia in

Alexandria, Va,

critiques from prosecutors,
who sought a 30-month
sentence.

“He offered completely
Implausible excuses with
a straight face” prosecutor
Zow Bedell said.

Russell’s lawyer, Charles
Burnham, scught a sen-
tence of probation or home
detention. He cited Rus-
sell’s work saving lives as a
transplant coordinator and
his military record, which
included a deployment to
Afghanistan, as mitigating
factors.

“Mr. Russell has lived a
quietly heroic life” Burn-
ham wrote in court papers.
He chalked up the eriminal
condoct to “being stupid.”

1.8, District Judge Mi-
chael MNachmanoff called
Russell's crime “truly de-
spicable conduct.”

“You have made it ex-
tremely difficult to under-
stand what motivated you”
Machmanoff said.

He zald Russell made
matters worse by lying to
investigators and on the

witness stand.

The court records in the
case are carefully redacted
to remove any reference
to Ginsburg, but during
the trial and at Thursday's
sentencing hearing, all sides
openly acknowledged that
Ginsburg was the victim of
the privacy breach.

Her status as a public fig-
ure, in fact, prompted a de-
bate about the severity of
Russell’s crime. Prosecutors
saild her high public profile,
in addition to her age and
illness, made her a particu-
larly vulnerable victim.,

“He went with the Su-
preme Court justice who
was old, who was sick and
whose sickness was a public
concern,’ Bedell argued.

Om the other hand, Rus-
sell's lawver contended that
Ginsburg's high office and
the power that comes with
it is the opposite of vulner-
ability.

Russell and his lawyer
declined to comment af-
ter Thursday’s hearing on
whether they planto appeal.
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3 charged in Liam Payne death

ALMUDENA CALATRAVA
Associated Press

BUENOS AIRES — Three people were
charged in connection with the death of
Liam Payne, a former member of musical
group One Direction who died after fall-
ing from the balcony of his hotel room in
Buenos Alres last month, Argentine pros-
ecutors said Thursday.

Prosecuter Andrés Madrea charged
the three suspects, whose identities
were not revealed, with the crimes of
“abandonment of a person followed by
death” and “supplying and facilitating
the use of narcotics” the prosecutor's
office said.

Madrea also requested their arrest to
Judge Laura Eruniard, who ruled the three
cannot leave the country.

Payne fell from his room's balcony
on the third floor of a hotel in the up-
scale neighborhood of Palermo in the
Argentine capital. His autopsy said he
died from multiple injuries and external
bleeding.

Prosecutors also said Payne's toxicolog-
ical exams showed his body had “traces of
gleohol, cocaine and a prescribed antide-
pressant.”

Investigators said hours after Payne's
death that he was by himself when he
fell. The prosecutors’ office said one of
the people charged was often with the

| singer during his time in Buenos Ai-
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res. The second is a hotel
staffer who allegedly gave
Payne cocaine during his
stay between Oct. 13 and
16. The third is a drug
dealer.

The charges bear some
resemblance to the U.S.
cases stemming trom the
death of “Friends" star
Matthew Perry a year ago. The actor's per-
sonal assistant and a longtime friend are
among those charged with helping supply
him with ketamine in the final months of
his life, leading up to his overdose on the
anesthetic.

Three young men were similarly charged
in the opicid-overdose death of rapper
Mac Miller in 2018.

One Direction was among the most
successiul boy bamds of recent times, It
announced an indefinite hiatus in 2016
and Payme = like his former handmates
Zayn Malik, Harry Styles, Niall Horan,
and Louis Tomlinson — pursued a solo
CATEET.

The singer posted on his Snapchat
account that he traveled to Argentina to
attend Horan's concert in Buenos Aires
on Oct. 2, He shared videos of himself
dancing with his girlfriend, American in-
fluencer Kate Cassidy, and singing along
inthe stands. Cassidy left Argentina after
the show, but Payne stayed behind.

Payne
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OFFICIAL AD PROOF

This is the proof of your ad scheduled to run in Herald & Review on the dates indicated below. If
changes are needed, please contact us prior to deadline at help@column.us

Notice ID: KBE7TflcMMXmRsRrsdiq | Proof Updated: Oct. 16, 2024 at 01:49pm CDT
Notice Name: Notice of Public Hearing on 2025 City Budget | Publisher ID: COL-9000559

NOTICE OF PUBLIC HEARING
This is not an invoice. Below is an estimated price, and it is ON THE CITY OF DECATUR
ANNUAL BUDGET ORDINANCE
subject to change. You will receive an invoice with the final
Not