Monday, December 2, 2019
5:30 PM
City Council Chamber

CITY COUNCIL AGENDA
I.  Callto Order
1. RollCall
2. Pledge of Allegiance

II. Appearance of Citizens

Policy relative to Appearance of Citizens:
A 15 minute time period is provided for citizens to appear and express their views

before the City Council. Each citizen who appears will be limited to 3 minutes. No
immediate response will be given by City Council or City staff members. Citizens
are to give their documents to the Police Officer for distribution to the Council.

II1. Approval of Minutes

Approval of Minutes of November 18, 2019 City Council Meeting
IV. Unfinished Business
V. New Business

1. Public Hearing on the Preliminary 2020 City Budget
2. Proclamations and Recognitions

Ordinance Levying Property Taxes for the City of Decatur, [llinois for the
Purpose of Raising Revenue to Meet Certain Necessary Expenses of the

City for the Fiscal Year Beginning January 1, 2020 and Ending December
31, 2020

4.  Ordinance Abating the Property Tax Levy for the City of Decatur, Illinois
for General Obligation 2010 Series A Bonds

5. Ordinance Abating the Property Tax Levy for the City of Decatur, Illinois
for General Obligation 2010 Series B Bonds

6.  Ordinance Abating the Property Tax Levy for the City of Decatur, Illinois
for General Obligation 2010 Series C Bonds

7. Ordinance Abating the Property Tax Levy for the City of Decatur, Illinois
for General Obligation 2013 Series Bonds

8.  Ordinance Abating the Property Tax Levy for the City of Decatur, Illinois
for General Obligation 2014 Series Bonds

9.  Ordinance Abating the Property Tax Levy for the City of Decatur, Illinois
for General Obligation 2015 Series Bonds
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Ordinance Abating the Property Tax Levy for the City of Decatur, Illinois
for General Obligation 2016 Series Bonds

Ordinance Abating the Property Tax Levy for the City of Decatur, Illinois
for General Obligation 2017 Series Bonds

Ordinance Abating the Property Tax Levy for the City of Decatur, Illinois
for General Obligation 2018 Series Bonds

Resolution Approving an Agreement with CDM Smith for Professional
Engineering Services for the Water Utility Long-Term Sustainability Plan,
City Project 2018-34

Resolution Amending Agreement with MV Transportation Inc., for Mass
Transit Management

Ordinance Amending City Code Chapter 07 - Officers and Employees
Generally, as it relates to specific positions

Ordinance Amending City Code Chapter 73-Offenses, Section 24-
Possession/Consumption Cannabis, Section 25-Possession Drug
Paraphernalia

Ordinance Amending City Code Chapter 34-Traffic and Parking, Section
37-Removal of Vehicles

Resolution Authorizing the Purchase of Body Worn Camera System
Equipment, Software and Services for the Decatur Police Department

Resolution Accepting the Bid Price of CDS Office Technologies for the
Purchase of Seven New Toughbook Computers and Associated
Technology for Recently Purchased Six 2020 Ford Interceptor Utility
Vehicles and One 2020 Ford Interceptor Hybrid Utility Vehicle

Consent Calendar: Items on the Consent Agenda/Calendar are matters
requiring City Council approval or acceptance, but which are routine and
recurring in nature, are not controversial, are matters of limited discretion,
and about which little or no discussion is anticipated. However, staff’s
assessment of what should be included on the Consent Agenda/Calendar
can be in error. For this reason, any Consent Agenda/Calendar item can be
removed from the Consent Agenda/Calendar by any member of the
governing body, for any reason, without the need for concurrence by any
other governing body member. Items removed from the Consent
Agenda/Calendar will be discussed and voted on separately from the
remainder of the Consent Agenda/Calendar.

>

Ordinance Annexing Territory 2360 West Ash Avenue
Ordinance Annexing Territory 3232 Burt Drive

Ordinance Annexing Territory 2443 Captain Lane
Ordinance Annexing Territory 3600 West Catherine Street
Ordinance Annexing Territory 4128 Dean Drive
Ordinance Annexing Territory 3200 Desert Inn Road
Ordinance Annexing Territory 3320 Desert Inn Road

Ordinance Annexing Territory 4125 Doneta Avenue

~EZ Qo mMmyY oW

Ordinance Annexing Territory 3323 Las Vegas Drive
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Ordinance Annexing Territory 1982 Solar Avenue

Ordinance Annexing Territory 2233 Thunderbird Drive
Ordinance Annexing Territory 2245 Thunderbird Drive
Ordinance Annexing Territory 2401 Thunderbird Drive

Receiving and Filing of Minutes of Boards and Commissions

SCzgornR

Resolution Accepting the Bid and Authorizing the Execution of a
Purchase Order Furnishing Water Treatment Chemicals - Alum City
Project - PUR2019-11

Resolution Accepting the Bid and Authorizing the Execution of a
Purchase Order Furnishing Water Treatment Chemicals - Carbon, City
Project - PUR2019-11

Q. Resolution Accepting the Bid and Authorizing the Execution of a
Purchase Order Furnishing Water Treatment Chemicals - Carbon
Dioxide, City Project - PUR2019-11

R. Resolution Accepting the Bid and Authorizing the Execution of a
Purchase Order Furnishing Water Treatment Chemicals - Chlorine,
City Project - PUR2019-11

S.  Resolution Accepting the Bid and Authorizing the Execution of a
Purchase Order Furnishing Water Treatment Chemicals -
Hydrofluorosilicic Acid, City Project - PUR2019-11

T.  Resolution Accepting the Bid and Authorizing the Execution of a
Purchase Order Furnishing Water Treatment Chemicals - Lime, City
Project - PUR2019-11

U. Resolution Accepting the Bid and Authorizing the Execution of a
Purchase Order Furnishing Water Treatment Chemicals - Sodium
Chloride, City Project - PUR2019-11

V.  Resolution Accepting the Bid and Authorizing the Execution of a
Purchase Order Furnishing Water Treatment Chemicals - Sodium
Chlorite, City Project - PUR2019-11

W. Resolution Accepting the Bid and Authorizing the Execution of a
Purchase Order Furnishing Water Treatment Chemicals - Sodium
Hexametaphosphate, City Project - PUR2019-11

o

V1. Other Business
VII. Recess to Closed Executive Session

Recess to Closed Executive Session under Section 2, Open Meetings (c) (11) for
the purpose of discussing Litigation, when an action against, affecting or on behalf
of the particular public body has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or
imminent and (c) (5) the purchase or lease of real property for the use of the public
body.

VIII. Adjournment

2019 City-wide Cleanup Summary

Page 3 of 243



SUBJECT: Approval of Minutes of November 18, 2019 City Council Meeting
ATTACHMENTS:

Description Type
Minutes of November 18, 2019 Ci :
Council Meeting ty Backup Material
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CITY COUNCIL MINUTES
Monday, November 18, 2019

On Monday, November 18, 2019, the City Council of the City of Decatur, Illinois, met in
Regular Meeting at 5:30 p.m., in the Council Chamber, One Gary K. Anderson Plaza, Decatur,
[linois.

Mayor Julie Moore Wolfe presided, together with her being Council members Rodney
Walker, Lisa Gregory, David Horn, Chuck Kuhle, and Pat McDaniel. Councilman Bill Faber was
absent. Mayor Moore Wolfe declared a quorum present.

City Manager Scot Wrighton attended the meeting as well.
Mayor Moore Wolfe led the Pledge of Allegiance.

Mayor Moore Wolfe called for Appearance of Citizens and the following individuals
provided comments to the council: Marc Girdler, Sandra Lindberg, Drew Laney, Jacob Jenkins,
Jim Spaniol, Dianne Spaniol, Nick Woodruff, Mary Wikoff-Moore, Reed Sutman, Cameron
Williams, Sandra Medina, Kathy Minott, and Tim Raycratft.

With no other Appearance of Citizens, Mayor Moore Wolfe called for Approval of
Minutes.

The minutes of the November 4, 2019 City Council meeting were presented. Councilman
Pat McDaniel moved the minutes be approved as written; seconded by Councilwoman Lisa
Gregory and on call of the roll, Council members Rodney Walker, Lisa Gregory, David Horn,
Chuck Kuhle, Pat McDaniel and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared
the motion carried.

Mayor Moore Wolfe called for Unfinished Business. With no Unfinished Business,
Mayor Moore Wolfe called for New Business.

City Manager Wrighton asked Council if they had any questions concerning the
Treasurer’s Financial Report that was included in the Council packet; Council indicated that they
did not have any questions for staff.

2019-200 Ordinance Amending an Ordinance Adopted by the Council of the City of
Decatur, Illinois, Macon County, Illinois, on the 17th Day of June, 2019, Providing for the
Issuance of not to Exceed $2,300,000 General Obligation Bonds of said City for Certain Capital
Improvements Described in said Ordinance, and Making other Related Changes, was presented.
Councilman Pat McDaniel moved the Ordinance do pass, seconded by Councilwoman Lisa
Gregory.

City Manager Wrighton gave a brief overview of the Ordinance.
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Mr. Gregg Zientara, Finance Director responded to questions from Council regarding
general obligation bonds.

Upon call of the roll, Council members Rodney Walker, Lisa Gregory, David Horn,
Chuck Kuhle, Pat McDaniel and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared
the motion carried.

R2019-180 Resolution Authorizing Agreement with BlueCross BlueShield of Illinois for
Administration of the City Group Health Benefit Plan for Calendar Year 2020, was presented.
Councilman Pat McDaniel moved the Resolution do pass, seconded by Councilwoman Lisa
Gregory.

City Manager Wrighton gave a brief overview of the Resolution.

Upon call of the roll, Council members Rodney Walker, Lisa Gregory, David Horn,
Chuck Kuhle, Pat McDaniel and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared
the motion carried.

R2019-181 Resolution Approving and Adopting the 2019-2021 Strategic Priorities, was
presented. Councilman Pat McDaniel moved the Resolution do pass, seconded by

Councilwoman Lisa Gregory.

City Manager Wrighton gave a brief overview of the Resolution and responded to
questions from Council.

Mr. Mark Peterson, Gov HR was present to answer questions from Council.

Mr. Mark Girdler, Mr. Reed Sutman and Ms. Sandra Lindberg provided input regarding
the Strategic Priorities document.

Upon call of the roll, Council members Rodney Walker, Lisa Gregory, David Horn,
Chuck Kuhle, Pat McDaniel and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared
the motion carried.

R2019-182 Resolution Authorizing Agreement Between the City of Decatur and Michael
D. Deatherage - Portion of Library Parking Lot, was presented. Councilman Pat McDaniel
moved the Resolution do pass, seconded by Councilwoman Lisa Gregory.

City Manager Wrighton gave a brief overview of the Resolution.

A motion was made by unanimous consent to amend the Resolution to include waiving
the appraisal.

A discussion was held by Council regarding the future use of the property and buffer yard
requirements.

Page 6 of 243



Upon call of the roll, Council members Rodney Walker, Lisa Gregory, Chuck Kuhle, Pat
McDaniel and Mayor Moore Wolfe voted aye. Councilman David Horn voted nay. Mayor
Moore Wolfe declared the motion carried.

R2019-183 Resolution Authorizing an Agreement between the City of Decatur and Retail
Strategies, LLC, was presented. Councilman Pat McDaniel moved the Resolution do pass,
seconded by Councilwoman Lisa Gregory.

City Manager Wrighton gave a brief overview of the Resolution and answered questions
from council.

Deputy City Manager Jon Kindseth discussed sales tax and use tax.

Upon call of the roll, Council members Rodney Walker, Lisa Gregory, David Horn,
Chuck Kuhle, Pat McDaniel and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared
the motion carried.

R2019-184 Resolution Authorizing Agreement with Robert Oleson, Project Manager,
was presented. Councilman Pat McDaniel moved the Resolution do pass, seconded by
Councilwoman Lisa Gregory.

Mr. Ray Lai, Director of Economic and Community Development gave background
history on the agreement with Robert Oleson.

Upon call of the roll, Council members Rodney Walker, Lisa Gregory, David Horn,
Chuck Kuhle, Pat McDaniel and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared
the motion carried.

2019-201 Ordinance Amending B-3 Planned Shopping Center District 1401 West King
Street, was presented. Councilman Pat McDaniel moved the Ordinance do pass, seconded by
Councilwoman Lisa Gregory.

City Manager Wrighton gave a brief overview of the Ordinance and responded to
questions from Mr. Reed Sutman.

Upon call of the roll, Council members Rodney Walker, Lisa Gregory, David Horn,
Chuck Kuhle, Pat McDaniel and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared
the motion carried.

R2019-185 Resolution Authorizing the Execution of an Agreement with Hutchins
Excavating for the Demolition of Vacant Residential Dwellings at 661 W. Center and 1545 N.
Taylor, was presented. Councilman Pat McDaniel moved the Resolution do pass, seconded by
Councilwoman Lisa Gregory.
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Mr. Ray Lai, Director of Economic and Community Development explained that the way
in which the properties were bid saved the city over $33,000.

Upon call of the roll, Council members Rodney Walker, Lisa Gregory, David Horn,
Chuck Kuhle, Pat McDaniel and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared
the motion carried.

R2019-186 Resolution Authorizing the Execution of an Agreement with Anderson
Backhoe Service, Inc. for the Demolition of Vacant Residential Dwellings at 1004 N. College,
1324 N. College and 822 W. Decatur, was presented. Councilman Pat McDaniel moved the
Resolution do pass, seconded by Councilwoman Lisa Gregory.

Upon call of the roll, Council members Rodney Walker, Lisa Gregory, David Horn,
Chuck Kuhle, Pat McDaniel and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared
the motion carried.

R2019-187 Resolution Authorizing the Execution of an Agreement with AJ'S Custom
Contracting, Inc. for the Demolition of Vacant Residential Dwellings at 305 Burtschi, 1544 N.
College, 2050 N. Union, 421 S. Maffit and 890 W. Marietta, was presented. Councilman Pat
McDaniel moved the Resolution do pass, seconded by Councilwoman Lisa Gregory.

Upon call of the roll, Council members Rodney Walker, Lisa Gregory, David Horn,
Chuck Kuhle, Pat McDaniel and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared
the motion carried.

R2019-188 Resolution Authorizing the Execution of an Agreement with Dary Burnett
Concrete Contractor Inc. for the Demolition of Vacant Residential Dwellings at 1384 N. Union,
1025 N. Edward, 1290 E. Condit and 1335 N. Church, was presented. Councilman Pat McDaniel
moved the Resolution do pass, seconded by Councilwoman Lisa Gregory.

City Manager Wrighton responded to questions from Mr. Drew Laney concerning the
future use of the demolished sites.

Upon call of the roll, Council members Rodney Walker, Lisa Gregory, David Horn,
Chuck Kuhle, Pat McDaniel and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared
the motion carried.

Ordinance Annexing Territory Entirely Surrounded by the City Limits — E. Mound Rd.,
N. Greenswitch Rd., Cleta St., Carolyn Ave., was presented. Councilman Pat McDaniel moved
the Ordinance do pass, seconded by Councilwoman Lisa Gregory.

City Manager Wrighton gave an overview of the Ordinance.

Mr. Nick Woodruff and Ms. Mary Wikoft-Moore urged council to reconsider annexing
the properties.
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After a discussion was held by Council, Councilman McDaniel made a motion to table
the Ordinance until the December 16™ City Council meeting, seconded by Councilman Kuhle.

Upon call of the roll, Council members Rodney Walker, Lisa Gregory, Chuck Kuhle, Pat
McDaniel and Mayor Moore Wolfe voted aye. Councilman David Horn voted nay. Mayor
Moore Wolfe declared the motion carried.

The Ordinance will be placed on the December 16™ City Council agenda for
consideration, and residents were advised to submit their concerns in writing to the City
Manager.

With no other New Business, Mayor Moore Wolfe called for Consent Calendar Items A.
through AA. and asked if any Council member wished to have an item removed from the
Consent Calendar. Councilman Kuhle wished to have Item O. removed from the Consent
Calendar. The Clerk read items A. through AA, with the exception of O.

Item A. 2019-202 Ordinance Annexing Territory 2463 Baker Lane

Item B. 2019-203 Ordinance Annexing Territory 2490 Baker Lane

Item C. 2019-204 Ordinance Annexing Territory 3098 North Carsons Trace

Item D. 2019-205 Ordinance Annexing Territory 3160 North Carsons Trace

Item E. 2019-206 Ordinance Annexing Territory 3831 West Center Street

Item F. 2019-207 Ordinance Annexing Territory 4118 Dean Drive

Item G. 2019-208 Ordinance Annexing Territory 3312 South Greenview Drive A/K/A
3312 Greenview Drive

Item H. 2019-209 Ordinance Annexing Territory 3331 Greenview Drive

Item I. 2019-210 Ordinance Annexing Territory 3334 Greenview Drive

Item J. 2019-211 Ordinance Annexing Territory 3185 Las Vegas Drive

Item K. 2019-212 Ordinance Annexing Territory 3191 Las Vegas Drive

Item L. 2019-213 Ordinance Annexing Territory 3325 Las Vegas Drive

Item M. 2019-214 Ordinance Annexing Territory 3328 Las Vegas Drive

Item N. 2019-215 Ordinance Annexing Territory 3348 Las Vegas Drive

Item P. 2019-217 Ordinance Annexing Territory 1513 Plainview Street

Item Q. 2019-218 Ordinance Annexing Territory 5440 Rea's Bridge Road

Item R. 2019-219 Ordinance Annexing Territory 2255 Sands Drive

Item S. 2019-220 Ordinance Annexing Territory 4123 North Taylor Avenue

Item T. 2019-221 Ordinance Annexing Territory 3032 North Westlawn Avenue
Item U.2019-222 Ordinance Annexing Territory 3306 North Westlawn Avenue
Item V.2019-223 Ordinance Annexing Territory 4154 North Woodlawn Avenue
Item W. 2019-224 Ordinance Annexing Territory 4155 North Woodlawn Avenue
Item X. R2019-189 Resolution Approving Appointment - Plan Commission

Item Y. R2019-190 Resolution Approving Appointment - Human Relations Commission
Item Z. Receiving of Minutes of Boards and Commissions

Item AA. R2019-191 Resolution Authorizing Action Regarding Unsafe Structures

Councilman McDaniel moved Items A. through AA., with the exception of O. be
approved by Omnibus Vote; seconded by Councilwoman Gregory, and on call of the roll,
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Council members Rodney Walker, Lisa Gregory, David Horn, Chuck Kuhle, Pat McDaniel and
Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared the motion carried.

2019-216 Item O. Ordinance Annexing Territory 2110 West Pershing Road, was
presented. Councilman McDaniel moved the Ordinance do pass, seconded by Councilwoman

Gregory.

Mr. Tim Raycraft, representative for David Binder, asked Council to consider tabling the
Ordinance due to the owners being unavailable to attend the meeting.

Council held a brief discussion concerning Mr. Raycraft’s request.
Upon call of the roll, Council members Rodney Walker, Lisa Gregory, David Horn,
Chuck Kuhle, Pat McDaniel and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared
the motion carried.
With no other New Business, Mayor Moore Wolfe called for Other Business.

With no Other Business, Mayor Moore Wolfe called for a five-minute recess.

Following a five-minute recess, Mayor Moore Wolfe called for Recess to Study Session
for a review of the 2020 proposed budget.

City Manager Wrighton gave a brief overview of the following budgets: Human
Resources, Legal and Finance and answered questions from council.

Mr. Jim Edwards, Director of IT gave an overview of the IT Department’s budget and
answered questions from council.

Fire Chief Abbott, along with Deputy Chief Pruitt and Deputy Chief Kline gave an
overview of the Fire Department’s budget and answered questions from council.

Mr. Ray Lai, Director of Economic and Community Development gave a brief overview
of the Economic and Community Development’s budget and answered questions from council.

Councilman Walker exited the Council Chamber at 9:20pm and returned at 9:22pm.

City Manager Wrighton and Mr. Gregg Zientara, Director of Finance gave a brief
overview of Internal Services.

Councilman Horn exited the Council Chamber at 9:35pm and returned at 9:37pm.

Deputy City Manager Kindseth and Mr. John Williams, Mass Transit Administrator gave
a brief overview of the Mass Transit budget and answered questions from council.

Mayor Moore Wolfe asked if any member of the public wished to provide comment.
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Mr. Mark Girdler provided input concerning security cameras at the Decatur Public
Library and utilizing inmates for trash removal throughout the city.

Mayor Moore Wolfe called for adjournment. Councilman McDaniel moved the Council
meeting be adjourned; seconded by Councilwoman Gregory and on call of the roll, Council
members Rodney Walker, Lisa Gregory, David Horn, Pat McDaniel and Mayor Moore Wolfe
voted aye. Mayor Moore Wolfe declared the motion carried.

Mayor Moore Wolfe declared the Council meeting adjourned at 9:58 p.m.

Approved
Kim Althoff
City Clerk
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Financial Management

DATE: 11/27/2019
MEMO:
TO: Mayor Moore Wolfe and the Decatur City Council

FROM: Scot Wrighton, City Manager
SUBJECT: Public Hearing on the Preliminary FY 2020 City Budget

SUMMARY RECOMMENDATION: It is recommended that the City Council open a
public hearing on the preliminary budget, conduct the hearing, and then close the hearing.
Notice of the hearing was published. No action on the budget is required at this time. Final
adoption is scheduled for December 16.

ATTACHMENTS:

Description Type

Public Hearing on the Preliminary 2020

City Budget g Ty Cover Memo

Page 12 of 243



City of Decatur, lllinois

2020 Budget
Fund Revenue & Expenditure Summary

Proposed Budget Period 2020

Beginning Ending
Fund Fund Name Fund Revenue Expense Surplus Fund
Balance (Deficit) Balance
10 General Fund | 6,600,000 70,500,000 70,300,000 200,000 6,800,000 |
Special Public Safety Funds
25 Police State Drug Enforcement 242,000 192,700 321,360 (128,660) 113,340
26 Police DUI Fines & Fees 210,000 120,300 151,000 (30,700) 179,300
27  Police Lab & Programs 210,000 3,300 41,000 (37,700) 172,300
30 Police Federal Drug Enforcement 131,000 85,200 150,000 (64,800) 66,200

32  Fire Grant - - - - -
33 Police Capital - - - - -
37  Foreign Fire Insurance Tax 100,000 137,000 137,000 - 100,000
39 Police Justice Administrative Grant - - - - -
49  Fire Capital - - - - -

Total Special Public Safety Funds 893,000 538,500 800,360 (261,860) 631,140

Special Economic Development Funds

19  TIF Old Towne 3,600 984,960 984,960 - 3,600
20 TIF Southeast Plaza 2 379,106 379,106 - -
21 TIF Wabash Crossing 646,500 551,409 1,116,000 (564,591) 81,909
23 TIF Eastgate 265,000 308,009 308,009 - 265,000
24 TIF South Side 89,000 28,392 60,200 (31,808) 57,192
28 TIF Pines Shopping 87,600 100,725 100,725 - 87,600
29  TIF Grand & Oakland 164,700 168,243 168,243 - 164,700

Total Economonic Development Funds 1,256,400 2,520,844 3,117,243 (596,399) 660,001

Special Community Development Funds
12 Economic Development - - - - -

17 HOME 55,000 1,037,884 1,037,884 - 55,000
18 CDBG 5,000 2,169,815 2,169,815 - 5,000
g2 DCDF 137,000 18,000 155,000 (137,000) -
83 Neighborhood Improvements = - = - -
84 Community Revitalization 1,077,000 1,365,000 2,442,000 (1,077,000) -
Total Community Development Funds 1,274,000 4,590,699 5,804,699 (1,214,000) 60,000
Enterprise Funds
70 Mass Transit Operations 1,501,000 13,849,521 14,279,708 (430,187) 1,070,813
77  Fiber Optics 59,500 825,975 866,000 (40,025) 19,475
78  Public Works Storm Water 2,618,800 1,710,552 2,363,432 (652,880) 1,965,920
79  Public Works Sewer 7,980,300 11,273,155 14,629,640 (3,356,485) 4,623,815
80 Public Works Water Operating 5055500 30,639,302 31,624,183 (984,881) 4,070,619
81  Public Works Water Capital 2,147,400 4,230,000 6,930,186 (2,700,186) (552,786)
86 Public Works Water Debt Service 12,500,000 - - - 12,500,000
88  Recycling 110,000 692,550 657,067 35,483 145,483
89  Water Bond Construction 3,288,547 15,000 3,303,547 (3,288,547) -
Total Enterprise Funds 35,261,047 63,236,055 74,653,763 (11,417,708) 23,843,339

Page 13 of 243
City of Decatur 1

2020 Budget



City of Decatur, lllinois
2020 Budget
Fund Revenue & Expenditure Summary
Proposed Budget Period 2020
Beginning Ending
Fund Fund Name Fund Revenue Expense Surplus Fund
Balance (Deficit) Balance
Internal Service Funds
34  Building Fund 299,279 1,077,160 1,080,010 (2,850) 296,429
60 Fleet Maintenance 157,900 3,112,580 2,922,902 189,678 347,578
64  Risk Management 1,985,000 3,351,600 3,165,743 185,857 2,170,857
65 Benefit Insurance Fund 2,341,141 11,090,900 11,830,424 (739,524) 1,601,617
Total Internal Service Funds 4,783,320 18,632,240 18,999,079 (366,839) 4,416,481
Capital Project Funds
42  Local Roads & Streets 1,882,300 1,956,528 2,846,433 (889,905) 992,395
43 2010 Bond Project Construction - - = 2 -
44 2018 Bond Project 6,195,516 65,500 6,261,016 (6,195,516) -
45  Capital Project 566,560 485,000 1,042,250 (557,250) 9,310
46  State Motor Fuel Tax 1,456,300 10,123,755 10,699,966 (576,211) 880,089
47  Major Moves = = - - -
50 Debt Service 1,048,505 2,830,600 2,494,752 335,848 1,384,353
61  Equipment Replacement 805,400 550,100 1,139,653 (589,553) 215,847
Total Capital Project Funds 11,954,581 16,011,483 24,484,070 (8,472,587) 3,481,994
Miscellaneous Funds
22 DUATS 45,000 349,120 349,120 - 45,000
36  Municipal Band 30,000 96,581 96,581 - 30,000
40 PEG Capital 60,000 79,850 79,397 453 60,453
85 Grants - 75,000 75,000 - -
Total Miscellaneous Funds 135,000 600,551 600,098 453 135,453
Automomous Funds
35 City of Decatur Library 1,378,800 3,992,487 3,985,458 7,029 1,385,829
58  Library Capital 132,500 250,150 250,000 150 132,650
59  Library Trust 200,000 33,000 77,000 (44,000) 156,000
90 Firefighters Pension 72,114,800 10,574,230 9,292,580 1,281,650 73,396,450
91  Police Pension 98,492,500 11,194,777 9,522,476 1,672,301 100,164,801
Total Automomous Funds 172,318,600 26,044,644 23,127,514 2,917,130 175,235,730
Total City of Decatur 234,475,948 202,675,016 221,886,826  (19,211,810) 215,264,138
Less Interfund Transfers 42,304,081 42,304,081
Net Balances 234,475,948 160,370,935 179,582,745  (19,211,810) 215,264,138
Notes: Inter fund loan to fund JCI energy savings initiative in 2018 from Water Capital Fund 81 to Capital Fund 45 1,981,816
2019 planned loan repayment 300,000
2020 budgted loan repayment 300,000
Loan balance projected at 12/31/2020 1,381,816

City of Decatur
2020 Budget
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Financial Management

DATE: 11/24/2019
MEMO: Letter to the Decatur City Council Financial Management Letter 2019 - 14
TO: Honorable Mayor Moore Wolfe and City Council Members

FROM: Scot Wrighton, City Manager
Gregg D. Zientara, City Treasurer & Director of Finance

SUBJECT: Property Tax Levy for AV Year 2019 Pay Tax Year 2020

SUMMARY RECOMMENDATION:

City Staff recommends City Council approval of the Property Tax Levy Ordinance and the
series of Property Tax Abatement Ordinances that follow. The tax levy presented herewith, is
the same tax levy as presented to and approved by City Council in Council Resolution
R2019-169, Resolution Estimating Amounts Necessary to be Raised by the 2019 Tax Levy,
adopted by City Council on November 4, 2019.

BACKGROUND:

The proposed tax levy ordinance reflects the previously adopted November 2019 resolution
on the tax levy, as well as direction from the City Council during their August study session
where property tax strategies were discussed. Although the city's aggregate equalized
assessed valuation continues to change, the goal of the City Council this year was to adjust
the property tax rate sufficiently to capture tax revenue from new construction, higher
valuations and new annexation---and not increase taxes on properties where there were no
changes in valuation and no new construction since the previous year.

Of course, the City Council's actions to "hold-the-line" on the property tax levy only pertains
only to the 16 to 17 percent of the total tax levy that the city controls. Because of the large
number of overlapping local taxing jurisdictions in Macon County, the overall property tax
burden (from all taxing jurisdictions together) remains high.

The nine (9) tax abatement ordinances on the agenda following the tax levy ordinance are
further evidence of the City Council's efforts to limit the negative impact of high property
taxes. Many of the debt instruments issued by the city since 2010 have been "alternative
revenue bonds." This means that they are General Obligation (GO) bonds that pledge the full
faith and credit of the city to pay (if necessary by tax levy), but for which the City Council
identified an "alternative" revenue source. So long as there is an alternative revenue source,
the tax levy required to service the bonds is not extended. But the City Council must act
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every year to abate the taxes that would otherwise be extended to the tax levy. It is worth the
extra effort for the council to annually abate these levies because if the city had issued non-

GO bonds pledging only the alternative revenue source, the bonds would attract a higher
interest rate.

ATTACHMENTS:

Description Type
Council Letter Cover Memo
Ordinance Cover Memo
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LETTER to the DECATUR CITY COUNCIL
Financial Management Department
Letter #2019 - 14

DATE: November 24, 2019
TO: Honorable Mayor Moore Wolfe and City Council Members
FROM: Scot Wrighton, City Manager

Gregg D. Zientara, City Treasurer & Director of Finance

SUBJECT: Property Tax Levy for AV Year 2019 Pay Tax Year 2020

SUMMARY RECOMMENDATION:

It is recommended that the City Council approve the attached series of Ordinances, which set the
property tax levy for the City of Decatur for assessed value year 2019 pay tax year 2020 and
abate certain of the general obligation bond debt service payments, whereby such abatement will
exclude said debt service payment from inclusion in the property tax levy.

The tax levy presented herewith, is the same tax levy as presented to and approved by City
Council in Council Resolution R2019-169, Resolution Estimating Amounts Necessary to be
Raised by the 2019 Tax Levy, adopted by the City Council on November 4, 2019.

This tax levy and tax abatements will be used by County Officials to calculate the tax extensions
to appear on property tax bills issued to property owners in calendar year 2020 for tax due in
calendar year 2020.

The property tax levy presented in the ordinance for Council consideration is $26,891,809.52 and
includes tax levy amounts for the Decatur Police Pension, Decatur Firefighter Pension, Decatur
Public Library, Decatur Municipal Band and debt service payments for all General Obligation Debt
due in the fiscal year covered by the tax levy.

Tax Abatement Ordinances included amount to $12,704,809.52 of general obligation debt service
tax abatement.

The resulting net tax levy after abatement is $14,187,000.00, with comparison as follows to the
prior year tax levy:

$ (whole) Tax levy Tax Abatement(s) Net Tax Levy
2019 Tax Levy 26,891,809.52 12,704,809.52 14,187,000.00
2018 Tax Levy extended 26,836,259.21 12,959,062.28 13,877,252.61

The 2019 tax levy presented herewith reflects an increase of 2.2% versus the 2018 tax levy. The
increase is the result of anticipated assessed value gain and the resultant property tax revenue
from annexations affected by council action in 2019.
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POTENTIAL OBJECTION:

There are no known objections to this ordinance request.

INPUT FROM OTHER SOURCES:

No input from other sources.

STAFF REFERENCES:

Scot Wrighton, City Manager
Gregg D. Zientara, City Treasurer & Director of Finance

BUDGET/TIME IMPLICATIONS:

Upon adoption of the City property tax levy, the City Clerk will file a certified copy with the Macon
County Clerk, who shall use such certified property tax levy in the extension of property tax bills
to be prepared and issued to property owners in calendar year 2020 with tax payable in calendar

year 2020
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ORDINANCE NO. 2019-

AN ORDINANCE LEVYING PROPERTY TAXES FOR THE CITY OF DECATUR,
ILLINOIS FOR THE PURPOSE OF RAISING REVENUE TO MEET CERTAIN
NECESSARY EXPENSES OF THE CITY FOR THE FISCAL YEAR BEGINNING
JANUARY 1, 2020 AND ENDING DECEMBER 31, 2020

WHEREAS, the City of Decatur, Illinois is a home rule unit of local government as defined
by, and having the powers enumerated in, the Constitution of the State of Illinois 1970, Article
VII, Section 6(a); and,

WHEREAS, the City of Decatur is required to establish the Property Tax Levy for the City
of Decatur for the year of assessed value with property tax payable in the subsequent year, the City
hereby with this Ordinance affixes the Property Tax Levy for assessed value in calendar year 2019
and with tax payable in calendar year 2020.

NOW, AND THEREFORE, BE IT ORDAINED, BY THE CITY COUNCIL OF THE
CITY OF DECATUR, ILLINOIS:

Section 1. That there is hereby levied upon all the taxable property within the corporate
limits of the City of Decatur, Illinois, as the same is taxed and equalized for State and County
purposes for the fiscal year beginning with the 1% day of January of 2020, and ending on the 31
day of December, 2020, the sum of Twenty-Six Million, Eight Hundred Ninety One Thousand,
Eight Hundred and Nine Dollars and Fifty Two Cents ($26,891,809.52) for which said sum is
hereby levied and is appropriated for purposes specified as follows, and that there is hereby abated
upon all taxable property within the corporate limits of the City of Decatur, Illinois, the sum of
Twelve Million, Seven Hundred and Four Thousand, Eight Hundred and Nine Dollars and Fifty
Two Cents ($12,704,809.52) resulting in a Net Tax Levy of Fourteen Million, One Hundred Eighty
Seven Thousand Dollars and Zero Cents ($14,187,000.00).

Tax Levy $ Abate $ Net Tax Levy $
Decatur General Purpose - -
Decatur Police Pension 4,000,000.00 4,000,000.00
Decatur Firefighter Pension 5,100,000.00 5,100,000.00
Decatur Public Library 2,900,000.00 2,900,000.00
Decatur Municipal Band 65,000.00 65,000.00
GO Bond 2010 Series A 544,700.00 381,792.00 162,908.00
GO Bond 2010 Series B 2,552,248.76 2,552,248.76 -
GO Bond 2010 Series C 273,600.00 136,800.00 136,800.00
GO Bond 2012 753,862.50 753,862.50
GO Bond 2013 1,861,350.00 1,861,350.00 -
GO Bond 2014 1,873,237.50 1,873,237.50 -
GO Bond 2015 1,756,375.00 1,756,375.00 -
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GO Bond 2016 1,740,756.26 1,740,756.26 -

GO Bond 2017 1,128,000.00 1,128,000.00 -
GO Bond 2018 2,066,200.00 1,274,250.00 791,950.00
GO Bond 2019 276,479.50 - 276,479.50
Total Tax Levy 26,891,809.52 12,704,809.52 14,187,000.00

Section 2. That the City Clerk be, and is hereby, authorized and directed to cause a
duly certified copy of this Ordinance to be filed with the County Clerk of the County of Macon,
Ilinois, in time and manner as provided by law.

Section 3. That warrants against and in anticipation of the taxes above levied for the
payment of the ordinary and necessary expenses of the City are hereby authorized to be drawn by
the Mayor and City Clerk to the extent of seventy-five percent of the total amount of any such tax
levied herein in accordance with the Statues in such case made and provided, and subject to the
provisions thereof.

Section 4. This Ordinance shall be in full-force and effect and after its passage by the
Council and approval by the Mayor.

PRESENTED, ADOPTED AND RECORED this 2™ day of December, 2019.

Julie Moore Wolfe, Mayor

ATTEST:

Kimberly Althoff, City Clerk
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ATTACHMENTS:

Description Type
Ordinance Cover Memo
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ORDINANCE NO. 2019-

AN ORDINANCE ABATING THE PROPERTY TAX LEVY FOR THE CITY OF
DECATUR, ILLINOIS FOR GENERAL OBLIGATION 2010 SERIES A BONDS

WHEREAS, by Ordinance No. 2010-79 passed and adopted on November 15, 2010, the
City Council of the City of Decatur, Illinois, caused general obligation refunding bonds of the City
to be issued and did levy therein certain sums to pay principal and interest on said bonds; and

WHEREAS, funds other than those raised by general taxation have or will become
available to timely pay such principal and interest as the same become due in fiscal year
commencing January 1, 2020 and ending December 31, 2020.

NOW, THEREFORE, BE IT ORDANIED BY THE COUNCIL OF THE CITY OF
DECATUR, ILLINOIS:

Section 1. That the following tax levies for interest on and principal of the indicated
bonds for the year commencing January 1, 2020 and ending December 31, 2020, be, and the same
are hereby abated as follows:

Ordinance No and Bond Issue Ordinance Tax Levy Abatement Net Tax
Levy
2010-79 GO Bond Series A 2010 544,700.00 381,791.00 162,908.00

Section 2. That the County Clerk of the County of Macon, Illinois, be, and is hereby
authorized and directed to partially abate said levy and to extend the same as so abated for the
2019 assessed value year with property tax payable in 2020.

Section 3. That the City Clerk be, and is hereby authorized and directed to cause a
certified copy of this Ordinance to be filed with the County Clerk of the County of Macon, Illinois.

PRESENTED, ADOPTED AND RECORED this 2™ day of December, 2019.

Julie Moore Wolfe, Mayor
ATTEST:

Kimberly Althoff, City Clerk
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ATTACHMENTS:

Description Type
Ordinance Cover Memo
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ORDINANCE NO. 2019-

AN ORDINANCE ABATING THE PROPERTY TAX LEVY FOR THE CITY OF
DECATUR, ILLINOIS FOR GENERAL OBLIGATION 2010 SERIES B BONDS

WHEREAS, by Ordinance No. 2010-79 passed and adopted on November 15, 2010, the
City Council of the City of Decatur, Illinois, caused general obligation bonds of the City to be
issued and did levy therein certain sums to pay principal and interest on said bonds; and

WHEREAS, funds other than those raised by general taxation have or will become
available to timely pay such principal and interest as the same become due in fiscal year
commencing January 1, 2020 and ending December 31, 2020.

NOW, THEREFORE, BE IT ORDANIED BY THE COUNCIL OF THE CITY OF
DECATUR, ILLINOIS:

Section 1. That the following tax levies for interest on and principal of the indicated
bonds for the year commencing January 1, 2020 and ending December 31, 2020 be, and the same
are hereby abated as follows:

Ordinance No and Bond Issue Ordinance Tax Levy Abatement Net Tax Levy
2010-79 GO Bond Series B 2010 2,552,248.76 2,552,248.76 0.00

Section 2. That the County Clerk of the County of Macon, Illinois, be, and is hereby
authorized and directed to fully abate said levy and to extend the same as so abated for the 2019
assessed value year with property tax payable in 2020.

Section 3. That the City Clerk be, and is hereby authorized and directed to cause a
certified copy of this Ordinance to be filed with the County Clerk of the County of Macon, Illinois.

PRESENTED, ADOPTED AND RECORED this 2™ day of December, 2019.

Julie Moore Wolfe, Mayor
ATTEST:

Kimberly Althoff, City Clerk
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ATTACHMENTS:

Description Type
Ordinance Cover Memo
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ORDINANCE NO. 2019-

AN ORDINANCE ABATING THE PROPERTY TAX LEVY FOR THE CITY OF
DECATUR, ILLINOIS FOR GENERAL OBLIGATION 2010 SERIES C BONDS

WHEREAS, by Ordinance No. 2010-79 passed and adopted on November 15, 2010, the
City Council of the City of Decatur, Illinois, caused general obligation bonds of the City to be
issued and did levy therein certain sums to pay principal and interest on said bonds; and

WHEREAS, funds other than those raised by general taxation have or will become
available to timely pay such principal and interest as the same become due in fiscal year
commencing January 1, 2020 and ending December 31, 2020.

NOW, THEREFORE, BE IT ORDANIED BY THE COUNCIL OF THE CITY OF
DECATUR, ILLINOIS:

Section 1. That the following tax levies for interest on and principal of the indicated
bonds for the year commencing January 1, 2020 and ending December 31, 2020, be, and the same
are hereby abated as follows:

Ordinance No and Bond Issue Ordinance Tax Levy Abatement Net Tax Levy
2010-79 GO Bond Series C 2010 273,600.00 136,800.00 136,800.00

Section 2. That the County Clerk of the County of Macon, Illinois, be, and is hereby
authorized and directed to partially abate said levy and to extend the same as so abated for the
2019 assessed value year with property tax payable in 2020.

Section 3. That the City Clerk be, and is hereby authorized and directed to cause a
certified copy of this Ordinance to be filed with the County Clerk of the County of Macon, Illinois.

PRESENTED, ADOPTED AND RECORED this 2™ day of December, 2019.

Julie Moore Wolfe, Mayor
ATTEST:

Kimberly Althoff, City Clerk
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ATTACHMENTS:

Description Type
Ordinance Cover Memo
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ORDINANCE NO. 2019-

AN ORDINANCE ABATING THE PROPERTY TAX LEVY FOR THE CITY OF
DECATUR, ILLINOIS FOR GENERAL OBLIGATION 2013 SERIES BONDS

WHEREAS, by Ordinance No. 2012-78 passed and adopted on November 5, 2012, the
City Council of the City of Decatur, Illinois, caused general obligation refunding bonds of the City
to be issued and did levy therein certain sums to pay principal and interest on said bonds; and

WHEREAS, funds other than those raised by general taxation have or will become
available to timely pay such principal and interest as the same become due in fiscal year
commencing January 1, 2020 and ending December 31, 2020.

NOW, THEREFORE, BE IT ORDANIED BY THE COUNCIL OF THE CITY OF
DECATUR, ILLINOIS:

Section 1. That the following tax levies for interest on and principal of the indicated
bonds for the year commencing January 1, 2020 and ending December 31, 2020, be, and the same
are hereby abated as follows:

Ordinance No and Bond Issue Ordinance Tax Levy Abatement Net Tax Levy
2012-78 GO Bond Series 2013 1,861,350.00 1,861,350.00 0.00

Section 2. That the County Clerk of the County of Macon, Illinois, be, and is hereby
authorized and directed to fully abate said levy and to extend the same as so abated for the 2019
assessed value year with property tax payable in 2020.

Section 3. That the City Clerk be, and is hereby authorized and directed to cause a
certified copy of this Ordinance to be filed with the County Clerk of the County of Macon, Illinois.

PRESENTED, ADOPTED AND RECORED this 2™ day of December, 2019.

Julie Moore Wolfe, Mayor
ATTEST:

Kimberly Althoff, City Clerk
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ATTACHMENTS:

Description Type
Ordinance Cover Memo
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ORDINANCE NO. 2019-

AN ORDINANCE ABATING THE PROPERTY TAX LEVY FOR THE CITY OF
DECATUR, ILLINOIS FOR GENERAL OBLIGATION 2014 SERIES BONDS

WHEREAS, by Ordinance No. 2014-04 passed and adopted on February 3, 2014, the City
Council of the City of Decatur, Illinois, caused general obligation refunding bonds of the City to
be issued and did levy therein certain sums to pay principal and interest on said bonds; and

WHEREAS, funds other than those raised by general taxation have or will become
available to timely pay such principal and interest as the same become due in fiscal year
commencing January 1, 2020 and ending December 31, 2020.

NOW, THEREFORE, BE IT ORDANIED BY THE COUNCIL OF THE CITY OF
DECATUR, ILLINOIS:

Section 1. That the following tax levies for interest on and principal of the indicated
bonds for the year commencing January 1, 2020 and ending December 31, 2020, be, and the same
are hereby abated as follows:

Ordinance No and Bond Issue Ordinance Tax Levy Abatement Net Tax Levy
2014-04 GO Bond Series 2014 1,873,237.50 1,873,237.50 0.00

Section 2. That the County Clerk of the County of Macon, Illinois, be, and is hereby
authorized and directed to fully abate said levy and to extend the same as so abated for the 2019
assessed value year with property tax payable in 2020.

Section 3. That the City Clerk be, and is hereby authorized and directed to cause a
certified copy of this Ordinance to be filed with the County Clerk of the County of Macon, Illinois.

PRESENTED, ADOPTED AND RECORED this 2™ day of December, 2019.

Julie Moore Wolfe, Mayor
ATTEST:

Kimberly Althoff, City Clerk
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ATTACHMENTS:

Description Type
Ordinance Cover Memo
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ORDINANCE NO. 2019-

AN ORDINANCE ABATING THE PROPERTY TAX LEVY FOR THE CITY OF
DECATUR, ILLINOIS FOR GENERAL OBLIGATION 2015 SERIES BONDS

WHEREAS, by Ordinance No. 2015-36 passed and adopted on August 17, 2015, the City
Council of the City of Decatur, Illinois, caused general obligation bonds of the City to be issued
and did levy therein certain sums to pay principal and interest on said bonds; and

WHEREAS, funds other than those raised by general taxation have or will become
available to timely pay such principal and interest as the same become due in fiscal year
commencing January 1, 2020 and ending December 31, 2020.

NOW, THEREFORE, BE IT ORDANIED BY THE COUNCIL OF THE CITY OF
DECATUR, ILLINOIS:

Section 1. That the following tax levies for interest on and principal of the indicated
bonds for the year commencing January 1, 2020 and ending December 31, 2020, be, and the same
are hereby abated as follows:

Ordinance No and Bond Issue Ordinance Tax Levy Abatement Net Tax Levy
2015-36 GO Bond Series 2015 1,756,375.00 1,756,375.00 0.00

Section 2. That the County Clerk of the County of Macon, Illinois, be, and is hereby
authorized and directed to fully abate said levy and to extend the same as so abated for the 2019
assessed value year with property tax payable in 2020.

Section 3. That the City Clerk be, and is hereby authorized and directed to cause a
certified copy of this Ordinance to be filed with the County Clerk of the County of Macon, Illinois.

PRESENTED, ADOPTED AND RECORED this 2™ day of December, 2019.

Julie Moore Wolfe, Mayor
ATTEST:

Kimberly Althoff, City Clerk
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ATTACHMENTS:

Description Type
Ordinance Cover Memo
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ORDINANCE NO. 2019-

AN ORDINANCE ABATING THE PROPERTY TAX LEVY FOR THE CITY OF
DECATUR, ILLINOIS FOR GENERAL OBLIGATION 2016 SERIES BONDS

WHEREAS, by Ordinance No. 2016-70 passed and adopted on October 17, 2016, the City
Council of the City of Decatur, Illinois, caused general obligation bonds of the City to be issued
and did levy therein certain sums to pay principal and interest on said bonds; and

WHEREAS, funds other than those raised by general taxation have or will become
available to timely pay such principal and interest as the same become due in fiscal year
commencing January 1, 2020 and ending December 31, 2020.

NOW, THEREFORE, BE IT ORDANIED BY THE COUNCIL OF THE CITY OF
DECATUR, ILLINOIS:

Section 1. That the following tax levies for interest on and principal of the indicated
bonds for the year commencing January 1, 2020 and ending December 31, 2020, be, and the same
are hereby abated as follows:

Ordinance No and Bond Issue Ordinance Tax Levy Abatement Net Tax Levy
2016-70 GO Bond Series 2016 1,740,756.26 1,740,756.26 0.00

Section 2. That the County Clerk of the County of Macon, Illinois, be, and is hereby
authorized and directed to fully abate said levy and to extend the same as so abated for the 2019
assessed value year with property tax payable in 2020.

Section 3. That the City Clerk be, and is hereby authorized and directed to cause a
certified copy of this Ordinance to be filed with the County Clerk of the County of Macon, Illinois.

PRESENTED, ADOPTED AND RECORED this 2™ day of December, 2019.

Julie Moore Wolfe, Mayor
ATTEST:

Kimberly Althoff, City Clerk
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Ordinance Cover Memo
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ORDINANCE NO. 2019-

AN ORDINANCE ABATING THE PROPERTY TAX LEVY FOR THE CITY OF
DECATUR, ILLINOIS FOR GENERAL OBLIGATION 2017 SERIES BONDS

WHEREAS, by Ordinance No. 2017-52 passed and adopted on December 18, 2017, the
City Council of the City of Decatur, Illinois, caused general obligation bonds of the City to be
issued and did levy therein certain sums to pay principal and interest on said bonds; and

WHEREAS, funds other than those raised by general taxation have or will become
available to timely pay such principal and interest as the same become due in fiscal year
commencing January 1, 2020 and ending December 31, 2020.

NOW, THEREFORE, BE IT ORDANIED BY THE COUNCIL OF THE CITY OF
DECATUR, ILLINOIS:

Section 1. That the following tax levies for interest on and principal of the indicated
bonds for the year commencing January 1, 2020 and ending December 31, 2020, be, and the same
are hereby abated as follows:

Ordinance No and Bond Issue Ordinance Tax Levy Abatement Net Tax Levy
2017-52 GO Bond Series 2017 1,128,000.00 1,128,000.00 0.00

Section 2. That the County Clerk of the County of Macon, Illinois, be, and is hereby
authorized and directed to fully abate said levy and to extend the same as so abated for the 2019
assessed value year with property tax payable in 2020.

Section 3. That the City Clerk be, and is hereby authorized and directed to cause a
certified copy of this Ordinance to be filed with the County Clerk of the County of Macon, Illinois.

PRESENTED, ADOPTED AND RECORED this 2™ day of December 2019.

Julie Moore Wolfe, Mayor
ATTEST:

Kimberly Althoff, City Clerk
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ORDINANCE NO. 2019-

AN ORDINANCE ABATING THE PROPERTY TAX LEVY FOR THE CITY OF
DECATUR, ILLINOIS FOR GENERAL OBLIGATION 2018 SERIES BONDS

WHEREAS, by Ordinance No. 2018-16 passed and adopted on May 21, 2018, the City
Council of the City of Decatur, Illinois, caused general obligation bonds of the City to be issued
and did levy therein certain sums to pay principal and interest on said bonds; and

WHEREAS, funds other than those raised by general taxation have or will become
available to timely pay such principal and interest as the same become due in fiscal year
commencing January 1, 2020 and ending December 31, 2020.

NOW, THEREFORE, BE IT ORDANIED BY THE COUNCIL OF THE CITY OF
DECATUR, ILLINOIS:

Section 1. That the following tax levies for interest on and principal of the indicated
bonds for the year commencing January 1, 2020 and ending December 31, 2020, be, and the same
are hereby abated as follows:

Ordinance No and Bond Issue Ordinance Tax Levy Abatement Net Tax Levy
2018-16 GO Bond Series 2018 2,066,200.00 1,274,250.00 791,950.00

Section 2. That the County Clerk of the County of Macon, Illinois, be, and is hereby
authorized and directed to partially abate said levy and to extend the same as so abated for the
2019 assessed value year with property tax payable in 2020.

Section 3. That the City Clerk be, and is hereby authorized and directed to cause a
certified copy of this Ordinance to be filed with the County Clerk of the County of Macon, Illinois.

PRESENTED, ADOPTED AND RECORED this 2™ day of December 2019.

Julie Moore Wolfe, Mayor
ATTEST:

Kimberly Althoff, City Clerk
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Public Works

DATE: 11/5/2019
MEMO: 2018-34

TO: Honorable Mayor Julie Moore Wolfe and City Council Members

FROM: Scot Wrighton, City Manager
Matt Newell, P.E., Public Works Director

SUBJECT: Resolution Approving an Agreement with CDM Smith for Professional
Engineering Services for the Water Utility Long-Term Sustainability Plan, City Project
2018-34

SUMMARY RECOMMENDATION:

It is recommended that the City Council approve the attached Resolution authorizing the
Mayor to sign, and the City Clerk to attest, to a professional engineering services agreement
between the City of Decatur and CDM Smith, to provide professional services for the City
of Decatur Water Utility Long Term Sustainability Plan, for a fee not to exceed $428,331.

BACKGROUND:

The City of Decatur Water Utility provides water treatment, storage, and delivery of potable
water to the City of Decatur, Mt. Zion, Industrial and Commercial facilities and is an
emergency supply for Long Creek and Harristown. The above ground asset replacement cost
was estimated at over 200 million in 2017, not including the investment to dredge Lake

Decatur. The City also owns over 500 miles of watermain, with diameters ranging from 6” to
48”.

The Water Utility assets include:

e [ake Decatur and upper Sangamon River Watershed
Lake Decatur Dam and Raw Water Pumping Station
South Water Treatment Plant
Lime Sludge Settling Lagoons
Elevated and Ground Storage Tanks
Booster Pump Stations
Dewitt County Well Field
Oakley Sediment Basin
Distribution System
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The Water Utility does not currently have a comprehensive Long-Term Sustainability Plan
for all assets. Such a plan will allow the city to plan more accurately for its water system
capital improvements the next 30 years.

Request for Qualification and Proposals

The City advertised as a request for qualifications and proposals on July 18, 2018 and
received five proposals from qualified firms. The City short listed AECOM, Strand and
CDM Smith for interviews and selected CDM Smith as the most qualified firm to negotiate
the scope of services.

Engineering Services Agreement

The Long-Term Sustainability Plan will assess the condition of the utility and identify risks
that could impair the production of potable water for the system’s customers. The plan will
also evaluate the utility’s revenue stream to support a 30-year long-term Capital
Improvement Plan (CIP). The CIP will include and prioritize the recommendations proposed
in the Water System Master Plan Update — prepared by Strand and Associates, the
Additional Water Supply Plan by Intera, Inc. and the proposed Lake Decatur Watershed
Management Plan.

The scope of services for the plan includes:

Historical Data Collection and Review

Review of Operational Cost, Water Usage and Debt Payments

Above Ground Asset Inventory and Condition Assessment

Water Quality and Treatment Evaluation and Regulatory Review

Buried Asset Evaluation and Condition Assessment

Sustainability Plan Development and Review

America’s Water Infrastructure Act of 2018 (AWIA) Risk and Resilience Assessment
America’s Water Infrastructure Act of 2018 (AWIA) Emergency Response Plan (ERP)
— Future Phase

XN R =

Scope Items 7 and 8 are included within the scope of services due to new federal legislation
signed into law on October 23, 2018. The America’s Water Infrastructure Act of 2018
(AWIA), requires water systems of our size to complete a risk and resilience assessment by
December 31, 2020 and an emergency response plan by June 30, 2021. The AWIA and the
Sustainability Plan require similar investigation which provides the opportunity to complete
under one effort. Task 8, the preparation of an Emergency Response Plan, will be added in
at a future date in the form of a change order, once the risk and resilience assessment is
nearing completion.
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PRIOR COUNCIL ACTION:
This work is budgeted in the 2019 and 2020 Capital Improvement Plan which was discussed
with the City Council.

POTENTIAL OBJECTIONS: None.

INPUT FROM OTHER SOURCES:
CDM Smith

LEGAL REVIEW: The proposed Agreement was approved by the Legal Department.

STAFF REFERENCE: Matt Newell, Public Works Director and Paul Caswell, City
Engineer. Matt Newell will be in attendance at the City Council meeting to answer any
questions of the Council on this item.

BUDGET/TIME IMPLICATIONS:

SCHEDULE: Work will start in December with the final report submitted in December of
2020.

Budget Impact: The proposed engineering services agreement with CDM Smith is for a
cost of $428,331. Funding for this project is allocated in the Water Fund.

Staffing Impact: Staff time is allocated to manage and review.

COPY:

Amrou Atassi, CDM Smith

Randy Miller, Water Services Manager
Keith Alexander, Water Production Manager

ATTACHMENTS:
Description Type
Resolution with PSA exhibit A Resolution Letter
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RESOLUTION NO.

RESOLUTION APPROVING AN AGREEMENT WITH
CDM SMITH FOR PROFESSIONAL ENGINEERING SERVICES
FOR THE WATER UTILITY LONG-TERM SUSTAINABILITY PLAN
CITY PROJECT 2018-34

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DECATUR,
ILLINOIS:

Section 1. That the Professional Engineering Services Agreement for the Water Utility
Long-Term Sustainability Plan, presented to the Council herewith as Exhibit A and made a part
hereof, between the City of Decatur and CDM Smith be, and the same is hereby received, placed

on file and approved.

Section 2. That the Mayor and City Clerk be, and they are hereby, authorized and
directed to execute said Agreement between the City of Decatur, Illinois and CDM Smith for a
fee not to exceed $428,331.

PRESENTED and ADOPTED this 2" day of December 2019.

Julie Moore Wolfe, Mayor

Attest:

Kim Althoff, City Clerk
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EXHIBIT A

CITY OF DECATUR
PROFESSIONAL ENGINEERING SERVICES AGREEMENT

CITY OF DECATUR WATER UTILITY LONG TERM SUSTAINABILITY PLAN
CITY PROJECT 2018-34

This Agreement (“Agreement”) is made and entered into between the City of Decatur, Illinois, an Illinois
home rule municipal corporation ("City"), and:

CDM SMITH
125 SOUTH WACKER DRIVE, SUITE 700

(“Consulting Engineer"), for and in consideration of the mutual covenants and promises and good and
valuable consideration contained herein.

SCOPE OF WORK

The professional engineering services obtained by the City under this Agreement concern the Project
("Project") as set forth in the attached as Exhibit “A”, incorporated herein by reference and made a part of
this Agreement hereof:

SECTION I. GENERAL

A. CONSULTING ENGINEER. The Consulting Engineer shall provide professional engineering
services for the City in all phases of the Project, serve as the City's professional engineering
representative for the Project as set forth herein and shall give professional engineering consultation
and advice to the City’s Representative during the performance of services hereunder. All services
provided hereunder shall be performed by the Consulting Engineer in accordance with generally
accepted Engineering standards.

B. NOTICE TO PROCEED. The Consulting Engineer shall only begin performance of each Phase of
work required hereunder upon receipt of a written Notice to Proceed for that Phase, as shown in
Exhibit B.

C. TIME. The Consulting Engineer shall begin work on each successive phase within thirty (30) days
after receipt of the Notice to Proceed for each phase and shall devote such personnel, technical
equipment, computer time and materials to the Project so as to complete each phase within the time
limits set forth in Exhibit C; Project Timeline.

D. CITY'S REPRESENTATIVE. The City's representative to the Consulting Engineer shall be the
City Engineer or the City Engineer's designee as set forth in the Notice to Proceed for each phase of
work.

E. EXTRA WORK AND CHANGE ORDERS. The Consulting Engineer shall only perform the
work authorized by this contract and defined in the Scope of Work (attached hereto, marked Exhibit
A, incorporated by reference herein and made a part of this Agreement). Should the size or
complexity of the project exceed the amount of work contemplated by this contract or defined in the
Scope of Work, the Consulting Engineer shall obtain written authorization in the form of a Change
Order from the City’s Representative, to perform extra work before such work is actually performed.
A Change Order form is included in this Agreement as Exhibit D. The cost to perform any work prior
to written authorization shall be paid exclusively by the Consulting Engineer and shall not be
reimbursed by the City.
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The Consulting Engineer expressly acknowledges, recognizes and agrees that the only authority to
approve change orders to this Agreement or the Scope or Services or the cost(s) therein is with the
City Council of the City.

SECTION II. BASIC SERVICES

A. STUDY AND REPORT PHASE.

The Consulting Engineer shall:

1. City's Requirements. Review available data and consult with the City’s Representative to clarify
and define the City's requirements for the Project.

2. Advise Regarding Additional Data. Advise the City’s Representative as to the necessity of the
City's providing or obtaining from others data or services of the types described in Section V(C)
in order to evaluate or complete the Project, and act as the City's representative in connection
with any such services.

3. Technical Analysis. Provide analysis of the City's needs, planning surveys, site evaluations, and
comparative studies of prospective sites and solutions.

4. Economic Analysis. Provide a general economic analysis of the City's requirements applicable to
various alternatives in accordance with economic parameters and assumptions provided by the
City’s Representative.

5. Report Preparation. Prepare a report (“Study Report”) containing schematic layouts, sketches and
conceptual design criteria with appropriate exhibits to indicate clearly the considerations involved
and the alternative solutions available to the City of Decatur. The Study Report shall also set
forth the Consulting Engineer's findings and recommendations with opinions of probable costs
for the Project, including construction cost, contingencies, allowances for charges of all
professionals and consultants, allowances for the cost of land and rights-of-way, allowances for
the relocation of utility facilities and equipment if necessary, and compensation for or damages to
properties and interest and financing charges (all of which are hereinafter called "Project Costs").
Specific requirements for the Study Report are included in Exhibit A, Scope of Services.

6. Report Presentation. Furnish paper copies and digital copies of the Study Report in the number
and format specified in Exhibit A, Scope of Work, and present and review the Study Report in
person with the City as the City’s Representative shall direct. The cost of reproduction of the
Study Report shall be considered a reimbursable expense and paid in accordance with Section
V(C) of this Agreement.

7. Completion Time. The Study Report shall be completed, submitted and accepted by the City’s
Representative within the time period set forth in Exhibit C, Project Timeline.

SECTION III. CITY'S RESPONSIBILITIES
The City shall,

A. FURNISH REQUIREMENTS AND LIMITATIONS. Provide all criteria and full information as
to the City's requirements for the Project, including design objectives and constraints, space, capacity
and performance requirements, flexibility and expandability, economic parameters and any budgetary
limitations; and furnish copies of all design and construction standards which the City will require to
be included in the Drawings and Specifications.
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. FURNISH INFORMATION. Assist the Consulting Engineer by placing at the Consulting

Engineer's disposal all available information pertinent to the Project including previous reports and
any other data relative to design or construction of the Project.

FURNISH TECHNICAL INFORMATION. Furnish to the Consulting Engineer, as required for
performance of the Consulting Engineer's Basic Services (except to the extent provided otherwise in
Exhibit A, "Scope of Work™), data prepared by or services of others, including without limitation,
core borings, probings and subsurface explorations, hydrographic surveys, laboratory tests and
inspections of samples, materials and equipment; appropriate professional interpretations of all of the
foregoing; environmental assessment and impact statements; property, boundary, easement, right-of-
way, topographic and utility surveys; property descriptions; zoning, deed and other land use
restriction; all of which the Consulting Engineer may rely upon in performing the Consulting
Engineer's services.

SURVEYS AND REFERENCE POINTS. Provide field control surveys and establish reference
points and base lines except to the extent provided otherwise in Section II to enable the Contractor(s)
to proceed with the layout of the work.

ACCESS TO PROPERTY. Arrange for access to and make all provisions for the Consulting
Engineer to enter upon public and private property as required for the Consulting Engineer to perform
the Consulting Engineer's services.

REVIEW DOCUMENTS. Examine all studies, reports, sketches, drawings, specifications,
proposals and other documents presented by the Consulting Engineer, obtain advice of an attorney,
insurance counselor and other consultants as the City’s Representative deems appropriate for such
examination and render in writing decisions pertaining thereto within a reasonable time so as not to
delay the services of the Consulting Engineer.

OBTAIN APPROVALS AND PERMITS. Furnish approvals and permits from all governmental
authorities having jurisdiction over the Project and such approvals and consents from others as may
be necessary for completion of the Project.

. ACCOUNTING, LEGAL AND INSURANCE SERVICE. Provide such accounting,

independent cost estimating and insurance counseling services as may be required for the Project,
such legal services as the City’s Representative may require or the Consulting Engineer may
reasonably request with regard to legal issues pertaining to the Project including any that may be
raised by the Contractor(s), such auditing service as the City’s Representative may require to
ascertain how or for what purpose any Contractor has used the moneys paid to him under the
construction contract, and such inspection services as the City’s Representative may require to
ascertain that the Contractor(s) are complying with any law, rule or regulation applicable to their
performance of the work except as otherwise provided in Section II.

NOTIFY THE CONSULTING ENGINEER OF DEFECTS OR DEVELOPMENT. Give
prompt written notice to the Consulting Engineer whenever the City’s Representative observes or
otherwise becomes aware of any development that affects the scope or timing of the Consulting
Engineer's services, or any defect in the work of the Contractor(s).

SECTION IV. GENERAL CONSIDERATIONS

A.

SUCCESSORS AND ASSIGNS. The City and the Consulting Engineer each binds their respective
partners, successors, executors, administrators and assigns to the other party of this Agreement and to
the partners, successors, executors, administrators, and assigns of such other party, in respect to all
covenants of this Agreement; except as below, neither the City nor the Consulting engineer shall
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assign, sublet, or transfer their respective interests in this Agreements without the written consent of
the other. Nothing herein shall be construed as created any personal liability on the part of any officer
or agent of any public body which may be a party hereto, nor shall it be construed as giving any rights
or benefits hereunder to anyone other than the City and the Consulting Engineer.

B. OWNERSHIP OF DOCUMENTS. All drawings, specifications, reports, records, and other work
product developed by the Consulting Engineer in connection with this Project are public documents
and, upon payment to the Consulting Engineer, shall remain the property of the City whether the
Project is completed or not.

C. ESTIMATES OF COST (COST OPINION). Since the Consulting Engineer has no control over the
cost of labor and materials, or over competitive bidding and market conditions, estimates of
construction cost provided are to be made on the basis of the Consulting Engineer's experience and
qualifications, but the Consulting Engineer does not guarantee the accuracy of such estimates as
compared to the Contractor's bids or the Project construction cost.

D. INSURANCE.

1. Requirement. During the term of this Agreement, at its own cost and expense, the Consulting
Engineer shall maintain in full force and effect insurance policies as enumerated below.

2. Policy Form. All policies save for the professional liability shall be written on an occurrence
basis. Professional liability insurance can be either claims made or occurrence basis policies.

3. Additional Insured. The City of Decatur and its officers and employees shall be named as
additional insured parties on the general liability policy and included as additional insured parties
on the automobile liability policy. The City's interests as additional insured parties shall be on a
primary and non-contributory basis on all policies and noted as such on the insurance certificates.

4. Qualification of Insurers. All policies will be written with insurance carriers qualified to do
business in the State of Illinois rated A-VIII or better in the latest Best's Key Rating Guide.

5. Form of Policy. All policies shall be written on the most current Insurance Service Office (ISO)
or National Council on Compensation Insurance (NCCI) form or a manuscript form if coverage is
broader than the ISO or NCCI form.

6. Time of Submission; Certificate of Insurance. At or before the time of execution of this agreement
and prior to commencing any work activity on the project, the Consulting Engineer shall provide
the City’s Representative with certificates of insurance showing evidence the insurance policies
noted below are in full force and effect. Consulting Engineer shall give the City’s Representative
at least 30 days written notice prior to any coverage being reduced or restricted, cancellation, or
non-renewal except in the case of cancellation for non-payment of premium, in which case notice
shall be 10 days. The certificates shall be attached hereto as Exhibit E. The Consulting Engineer
shall provide any renewal certificates of insurance automatically to the City’s Representative at
least 30 days prior to policy expiration. The certificate must certify the following:

a.  Name and address of party insured.

b.  Name(s) of insurance company or companies.

c.  Name and address of authorized agent executing such certificate.
d.  Description of type of insurance and coverage afforded thereunder.

e.  Insurance policy numbers.
Last Revised: 10/18/2018
Page 46 of 243



f.  Limits of liability of such policies and date of expiration of policies.

g.  To the extent the same is available, insurance company or companies shall further certify that
said policies shall not be modified, cancelled or terminated until after written notice to the
City’s Representative per standard ISO accord form wording and the policy provisions.

7. Types and Limits of Insurance. The Consulting Engineer shall provide the following:

a.  Workers' Compensation:

Coverage A:  Statutory Limits

Coverage B:  One hundred thousand dollars ($100,000) employer's liability limits for
each accident or per disease, per employee. Said policies shall be endorsed to cover any
disability benefits or Federal compensation acts if applicable.

b. General Liability: Combined single limits of, no less than, one million dollars ($1,000,000)
per occurrence. General Liability Insurance shall include:

Personal Injury Liability coverage.

c.  Automobile Liability: Combined single limits of, no less than, one million dollars
($1,000,000) per occurrence. Auto liability shall include hired and non-owned autos.

d.  Professional Liability: A professional liability errors and omissions policy with limits of, no
less than, one million dollars ($1,000,000) per claim. If said policy is written on a claims
made basis, the retroactive date of the policy must predate the date of this agreement. In
addition, the policy term must extend one year beyond completion date of this agreement.

e.  Self-insured: If a self-insured retention or deductible is maintained on any of the policies, the
Consulting Engineer shall provide the amount of the self-insured retention or deductible to
the City. Such deductibles shall be subject to approval by the City. Such approval shall not
be unreasonably withheld. The Engineer will be held solely responsible for the amount of
such deductible and for any co-insurance.

8. Insurance Not A Limitation. The insurance coverage and requirements contained in this Section
shall not be construed to be a limitation of liability for the Consulting Engineer.

E. TERMINATION

1. This Agreement may be terminated in whole or in part in writing by either party in the event of
substantial failure by the other party to fulfill its obligations under this Agreement through no
fault of the terminating party; provided that no such termination may be affected unless the other
party is given not less than fifteen (15) calendar days prior written notice (delivered by certified
mail, return receipt requested) of intent to terminate, and an opportunity for consultation with the
terminating party prior to termination.

2. This Agreement may be terminated in whole or in part in writing by the City for its convenience;
provided that the Consulting Engineer is given not less than fifteen (15) calendar days prior
written notice delivered by certified mail, return receipt requested of intent to terminate, and an
opportunity for consultation with the City prior to termination.

3. Upon receipt of a notice of intent to terminate from the City pursuant to this Agreement, the
Consulting Engineer shall (1) promptly discontinue all services affected (unless the notice directs
otherwise), and (2) make available to the City at any reasonable time at a location specified by the
City all data, drawings, specifications, reports, estimates, summaries, and such other information
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and materials as may have been accumulated by the Consulting Engineer in performing this
Agreement, whether completed or in process.

4. Upon termination pursuant to this Agreement, the City’s Representative may take over the work
and complete the same by agreement with another party or otherwise.

F. EQUAL EMPLOYMENT OPPORTUNITY REQUIREMENTS. The Consulting Engineer
agrees to abide by and comply with the City's "Equal Employment Opportunity Clause” (attached and
marked hereto as Exhibit F and incorporated herein by reference) to the extent that the clause is
applicable to this contract.

G. INDEPENDENT CONTRACTOR STATUS. Nothing contained in this Agreement shall be
construed to make the Consulting Engineer an employee or partner of the City. The Consulting
Engineer shall at all times hereunder be construed to be an independent contractor.

H. FEDERAL FUNDING. If Federal Funds are utilized as a source of Project funding, the
Consulting Engineer shall abide by the terms of all Federal requirements in the performance of duties
hereunder.

I. _AMENDMENT OF AGREEMENT. This Agreement shall be amended or supplemented only in
writing and executed by both parties hereto.

J. HOLD HARMLESS. Consulting Engineer shall indemnify and save harmless the City, its officers
and employees against claims for damages to property or injuries to or death of any person or
persons, including property and employees or agents of the City and including reasonable attorney's
fees incurred by the City or required in any way to be paid by the City, in defense thereof, and shall
indemnify and save harmless the City from all claims, demands, suits, actions or proceedings
including Worker's Compensation claims, of or by anyone whomsoever, to the extent proximately
caused or proximately arising out of negligent acts or omissions to act by Consulting Engineer in
connection with its performance of this contract, including operations of its subcontractors and
negligent acts or omissions of employees or agents of the Consulting Engineer or its subcontractors.

The City shall indemnify and save harmless the Consulting Engineer, its officers and employees
against any and all claims for damages to property or injuries to or death of any person or persons,
including property and employees or agents of the Consulting Engineer and including reasonable
attorney's fees incurred by the Consulting Engineer or required in any way to be paid by the
Consulting Engineer, in defense thereof, and shall indemnify and save harmless the Consulting
Engineer from all claims, demands, suits, actions or proceedings including Worker's Compensation
claims, of or by anyone whomsoever, proximately caused or proximately arising out of negligent acts
or omissions to act by City in connection with its performance of this contract, including operations
of its subcontractors and negligent acts or omissions of employees or agents of the City or its
subcontractors.

Insurance coverage specified in this Agreement constitutes the minimum requirements and said
requirements shall not lessen or limit the liability of the Consulting Engineer under the terms of the
Agreement. The Consulting Engineer shall procure and maintain at his own cost and expense, any
additional kinds and amounts of insurance that, in the Consulting Engineer's own judgment, may be
necessary for the Consulting Engineer's proper protection in the prosecution of the work. Neither
Party shall be liable to the other Party for incidental, indirect, special or consequential damages.

K. COPYRIGHT ASSIGNMENT. The Consulting Engineer assigns to the City any and all of
Consulting Engineer's rights under copyright laws for work prepared by the Consulting Engineer, its
employees, subcontractors or agents in connection with this Contract, including any and all rights to
register said copyright, renewal rights, determination rights and import rights. The Consulting
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Engineer agrees to execute any additional documents the City may request to effectuate the
assignment of said copyright.

L. NO BID RIGGING, BID ROTATION. The Consulting Engineer certifies, in accordance with
Section 33E-11 of the Illinois Criminal Code, that the Consulting Engineer is not barred from bidding
on contracts as a result of a violation of either Section 33E-3, Bid Rigging, or Section 33E-4, Bid
Rotating, of the Illinois Criminal Code. The Consulting Engineer so certifies in the Non-Collusion
Statement, attached and marked herein as Exhibit G and incorporated herein by reference.

M. NO DELINQUENT TAXES. The Consulting Engineer agrees that it is not delinquent in payment
of any and all taxes in any State or any political subdivisions therein and shall so certify in the
Affidavit of No Delinquent Taxes, attached and marked herein as Exhibit G, and incorporated herein
by reference.

N. DRUG FREE WORKPIACE. The Consulting Engineer agrees that it shall comply with the
Illinois Drug Free Workplace Act, 30 ILCS 580/1, et seq. If the Consulting Engineer has twenty-five
(25) or more employees or this contract is for more than Five Thousand Dollars ($5,000.00), the
Consulting Engineer shall provide to the City the Drug Free Workplace Certification attached and
marked herein as Exhibit G and incorporated herein by reference.

O. SEVERABILITY. If any section, terms or provisions of this Agreement or the application thereof
shall be held to be invalid or unenforceable, the remainder of each section, subsection, term or
provision of this Agreement or the application of the Agreement to the parties, shall not be affected
thereby.

P. The Parties recognize and agree that time is of the essence of this Agreement as is consistent with the
applicable professional standard of care.

SECTION V. PAYMENT

A. BASIS OF BILLING. City shall pay the Consulting Engineer for all services rendered under
Section II Phases A through F an amount based on Direct Labor Costs times___ 3.1 for
services rendered by principals and employees assigned to the Project.

Direct Labor Costs used as a basis for payment means salaries and wages (basic and incentive)
paid to all personnel engaged directly on the Project, including but not limited to, engineers,
architects, surveyors, designers, draftsmen, specification writers, estimators, other technical
personnel, stenographers, typists and clerks; but does not include indirect payroll related costs or
fringe benefits. For the purposes of this Agreement, the principals and employees of the
Consulting Engineer and their hourly direct labor costs are set forth in Exhibit H hereto.

B. SUBCONSULTANT. The City shall pay the Consulting Engineer for services and
reimbursable expenses of subconsultants engaged by the Consulting Engineer with the approval
of the City’s Representative, the amount billed by the Subconsultant to the Consulting Engineer
times an approved multiplier of 1.1.

C. REIMBURSABLE EXPENSES. In addition to payments provided for in paragraphs A and B
of this Section, the City shall pay the Consulting Engineer the actual costs of all Reimbursable
Expenses incurred in connection with all Basic and Additional Services. Reimbursable Expenses
means the actual expenses incurred directly in connection with the Project for transportation costs
on the basis of actual cost if public transportation is used, subsistence incidental thereto, toll
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telephone calls, reproduction of reports, drawings, specifications and similar project-related items
in addition to those required under Section II.

If the Consulting Engineer’s vehicles are used on the project, the City shall pay the Consulting
Engineer the current Internal Revenue Service standard mileage rate per mile for use of the
vehicle.

D. PAYMENT FOR WORK COMPLETED

1. Monthly progress payments may be requested by the Consulting Engineer for work satisfactorily
completed and shall be made by the City to the Consulting Engineer as soon as practicable upon
submission of statements requesting payment by the Consulting Engineer to the City. Each
statement shall be accompanied by an Invoice Data Sheet as shown in Exhibit I. If the Consulting
Engineer prefers, the Invoice Data sheet may serve as the Consulting Engineer’s invoice.

2. The Consulting Engineer shall prepare a monthly progress report indicating the amount of work
completed based on the approved scope of work and any approved addendums. The Consulting
Engineer shall also prepare a progress chart showing the upper limit of compensation approved
by the contract, the planned time of completion, the estimated completion to date, the percentage
of the approved contract amount earned, the percentage of elapsed time, and the currently
forecasted amount of work required to complete the project. The Consulting Engineer may use
an electronic spreadsheet template prepared by the City’s Representative to prepare the progress
chart.

3. No payment request made pursuant to subparagraph 1 of this Section V shall exceed the
estimated maximum total amount and value of the total work and services to be performed by the
Consulting Engineer under this Agreement for that phase or additional service without the prior
authorization of the City’s Representative. These estimates have been prepared by the Consulting
Engineer and supplemented or accompanied by such supporting data as may be required by the
City’s Representative.

4. Upon receipt of a properly invoiced payment request, the City shall pay the amount due less any
amounts allowed to be retained or withheld by the City under this Agreement within 60 days of
receipt of the invoice.

5. Upon satisfactory completion of the work performed hereunder and prior to final payment under
this Agreement, and as a condition precedent thereto, the Consulting Engineer shall execute and
deliver to the City’s Representative a release of all claims against the City arising under or by
virtue of this Agreement.

6. The Consulting Engineer and City hereby expressly acknowledge and agree that the Local
Government Prompt Payment Act does not apply to this Agreement.

E. In the event of termination by City under Section IV.E upon the completion of any phase of the Basic
Services, progress payments due to the Consulting Engineer for services rendered through such phase
shall constitute total payment for such services. In the event of such termination by City during any
phase of the Basic Services, Consulting Engineer also will be reimbursed for the charges of
independent professional associates and consultants employed by Consulting Engineer to render
Basic Services, and paid for services rendered during that phase on the basis of Consulting Engineer's
Direct Labor Costs times a factor defined in Section V.A. of this Agreement for services rendered
during that phase to date of termination by Consulting Engineer's principals and employees engaged
directly on the Project. In the event of any such termination, Consulting Engineer will be paid for all
unpaid Additional Services rendered to date and unpaid Reimbursable Expenses that may have
accrued to date.
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This Agreement is made between the City and the Consulting Engineer entered into on the last date
written below. In witness, the parties have executed this Agreement.

DATED this day of ,2019

THE CITY OF DECATUR, ILLINOIS

By:
Mayor

ATTEST:

City Clerk
Consulting Engineer Firm

By: ] N

Amrou Atassi, PE, PMP, BCEE
Vice President

Last Revised: 10/18/2018
Page 51 of 243


Atassia
Text Box
Amrou Atassi, PE, PMP, BCEE
Vice President

Atassia
Image


Exhibit A

SCOPE OF WORK

(Describe the scope of work by breaking down the project into major work elements or phases.
Further divide the major work elements or phases into tasks, identify proposed staff positions to
accomplish the tasks, and show direct salary cost. Estimate the staff hours to accomplish the
task, and calculate the direct cost. A sum of staff hours by position and direct salary cost should
be made for each of the major work elements or phases. The total estimated labor cost is the sum
of all the elements or phases multiplied by the approved project multiplier. The total estimated
engineering cost is the total labor cost plus estimated reimbursable expenses. Alternately,
replace this Exhibit with a spread sheet defining scope of work. Mark the spreadsheet Exhibit
A.) Number pages “A-1", “A-2” and so on.
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Exhibit A - Decatur Water Utility Long-term Sustainability Plan
Scope of Work and Fee

CDM Smith’s scope of work for the Utility Long-term Sustainability Plan is described herein. The scope of
work is broken into nine (9) main tasks consisting of project management activities, data collection and
review, water plant and pump station assessment, regulatory review and water quality evaluation,
distribution system evaluation and assessment, staff benchmarking, water master plan development,
and America’s Water Infrastructure Act (AWIA) risk and resilience assessment.

The objective of the plan is to develop a 30-year capital improvement program to meet water demands,
infrastructure resiliency and regulatory compliance in a cost-effective manner.

Task 1: Meetings and Project Management Activities

The objective of this task is to assure the Project is delivered to the expectations of the Utility. Activities
to be included as part of the project management task include:

1. Communications and Project Management Plan. CDM Smith will prepare a Communications and
Project Management Plan to include procedures and protocols that will support effective
coordination of the CDM Smith Project Team.

2. Project Team SharePoint Site. CDM Smith will establish and maintain an electronic SharePoint site
incorporating meeting agendas, summaries, outstanding issues list, frozen issues list, draft and final
project deliverables, and other items.

3. Project Quality Control Plan. Prepare Quality Control Plan and establish Quality Assurance (QA)
process that includes all activities to ensure that the Quality Control (QC) process for the Project is
being followed. The following are key tenets of CDM Smith’s quality process:

e Develop Project-specific QC processes that conform to CDM Smith and the Utility’s standards
with a schedule for their completion

e Obtain consensus from all team members

e Build time into the Project schedule to allow for corrections, back-checks, and quality assurance
reviews of all final deliverables

4. Project Quality Management and Kickoff Workshop. Conduct a Project Quality Management (PQM)
and Kickoff Workshop, to develop a deep understanding of the Project challenges and a sense of
teamwork and commitment to Project success The PQM Workshop will concern:

Setting goals

Establishing critical success factors

Clarifying responsibilities

Anticipating difficulties and managing risks (e.g., confined space, lead and asbestos, unforeseen
site conditions), all of which will contribute to a successful Project.
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5. Internal Coordination Meetings. Conduct internal coordination meetings with CDM Smith Project
Team to enhance communication throughout the Project. Internal coordination meetings will be
conducted as necessary within each phase of the Project to accomplish this goal. This task includes
preparing meeting materials as necessary to support such meetings, and preparing meeting
summaries and action item lists as required.

6. Monthly Reporting and Project Administration. Prepare monthly status reports of Project progress,
expenditures to date, cost-to-budget information, and submit in conjunction with monthly services
invoice. Project coordination meetings/conference calls, in addition to the workshops described
below, will be held on a monthly basis throughout the Project with the Utility management team.
The Project work plan will include a schedule with specific Project milestones needed to meet the
requirements of this Scope of Work.

7. Project Schedule. In order to conduct this Project in a manner consistent with the Utility’s
objectives, the CDM Smith Project Team will develop a schedule. The efforts under this scope of
work will be conducted to meet milestones that will be outlined in the Project management plan
and a Draft Project schedule will be submitted at the Project Quality Management and Kick-off
Workshop. Once the Project schedule is established, it will be maintained throughout the Project to
reflect actual progress and will include any changes requested by the Utility management team.

Task 2: Data Collection and Review

The purpose of this task is to request, collect and review data that will be required in the completion of
Tasks 3 through 6, and Task 9, below. CDM Smith will prepare a data request memorandum outlining
the financial (including financial projection model(s)), operational, customer and technical data needs to
complete the project. Once the data is provided by the Utility, CDM Smith will review the data to
determine how it will be used in each of the subsequent tasks. This includes a review of exiting reports
and system improvements completed by the Utility. Operational, water quality, and other relevant data
will be provided electronically by the Utility. For Task 9, the Utility will be asked to share previous
vulnerability assessments and emergency response plans.

Task 3: Review of Operational Cost, Water Usage, and Debt
Payments

The purpose of this task is to review operational costs, water usage records, and other information
critical to the completion of the long-term sustainability plan. CDM will review the financial and
customer information supplied under Task 2 to understand the current financial status of the utility and
the capability to undertake additional capital projects. Activities in this task will include:

e Reviewing data and holding follow-up questions as necessary to resolve any questions we may
have regarding the data.

e Developing a long-term (20 to 30 years) financial projection model incorporating the Utility’s
current financial model to the extent practicable. The financial model will be structured to
assess the impact of alternative CIP plans and schedules as well as economic and financial
assumptions.
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e Projecting long-term revenue requirements for up to three alternative CIP approaches.

e Preparing a technical memorandum or report section summarizing the results of the financial
evaluation.

e Preparing documentation and training, if desired, on the financial model to enable the Utility to
continue to use it for its short- and long-term financial planning and evaluation.

Task4:  Water Plant, Storage and Pump Station Asset Inventory
and Condition Assessment

Task 4-1: Kickoff Workshop

CDM Smith will conduct a kickoff workshop specific to the water plant and pump station assessment.
The purpose of this workshop will be to review the data collected in Task 2, determine the level of
service expected to be provided by the Utility, outline CDM Smith’s approach for evaluating the water
treatment plants and pump stations, develop a criticality matrix and condition assessment matrix, and
finalize the workplan for this Task jointly with the Utility.

Task 4-2: Condition Assessment

CDM Smith will perform condition assessments and condition evaluations of the following items:

e Water Treatment Plant including all processes and equipment
Raw Water Pump Station

South Booster Pump Station

Lake Decatur Dam and Lake Decatur (review previous reports only)
Lime Sludge Lagoons

e Dewitt County Well Field (review previous reports and incorporate findings from Interra Study
only)

Three Elevated Storage Tanks (review previous reports only)
William Street Reservoir and Pump Station

Meters including meter telemetry system

Bulk water purchase stations

The condition assessments will consist of non-destructive visual assessment methods and discussions
with water treatment plant and pump stations operations and maintenance staff to determine the
condition of the equipment. The items above will be assessed in terms of:

e Physical condition (based on visual observations)

e Performance (based on visual observations, existing maintenance records, input from staff)

e Operation and maintenance issues (based on review of existing maintenance records). CDM
Smith will interview plant operations and maintenance staff to obtain their input on systems or
components that are in need of repair or replacement or have performance or capacity issues.

e Age of equipment and structures in comparison to anticipated normal useful life for similar
facilities.
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The assessment will include process/mechanical, structural, architectural, building mechanical,
electrical, civil/site, and instrumentation review. CDM Smith will also complete a security review relative
to physical security at each site.

The structural assessment of storage facilities will be as follows:

e CDM Smith structural engineer will enter the finished water clearwell at the Plant for a
structural assessment assuming the Utility is able to completely drain for inspection.

e No physical inspection included for the Finished Water Reservoir or distribution system elevated
tanks, but recent or previous reports as provided by the Utility will be reviewed and
recommendations will be incorporated into the CIP.

In addition to the above, CDM Smith will review current cyber security measures implemented at the
Plant and provide recommendations for improvements.

Task 4-3: Determine Recommended Improvements

CDM Smith will develop a list of potential improvements identified from the condition assessments and
hydraulic capacity analysis. The list of potential improvements will be summarized, including the
following:

Definition of the problem, impact on operations and associated recommended fix.

e Assessment of level of priority.
e Area of review (structural, process, etc.)
e Definition of functional category.

Task 4-4: Pump Performance Testing

CDM Smith will coordinate with Utility staff to complete pump performance tests to include flow, head,
and power (where feasible) measurements to evaluate the performance and deviations from the
manufacturer’s curves. Pump testing will be completed for Low Service, High Service, William Street
Pump Station. The South Booster Pump Station will not be tested. Completion of this task assumes that
the Utility can throttle the pumps with a downstream valve.

The existing hydraulic model developed by the Utility and used by CDM Smith in Task 6 can be updated
with these results prior to the distribution system evaluation.

For the purpose of fee estimate, the following is assumed:

e CDM Smith assumes one pump test will be conducted for each size and type of pump at each
facility (i.e. if there are three pumps with same size, type, and relatively same age; one pump
will be tested).

e CDM Smith assumes that existing flow and pressure readings currently available will be utilized
for the testing. The Utility will provide a licensed electrician to assist with power metering,
including voltage and amps. No vendors will be retained to provide instruments or support for
the testing.

4|Page
Page 56 of 243



Phith

It is assumed that existing pumps can withstand a pump test and that valves can be throttled to
allow multiple points of testing. It is also assumed that the Utility will perform the pump and valve
operation during testing.

Task 4-5: Cost Estimating

CDM Smith will provide an opinion of probable construction cost (OPCC) for the water treatment plant
and pump station improvements recommended above. The OPCC provided will be an order-of-
magnitude estimate as defined by the American Association of Cost Engineers with an expected
accuracy within 50% above and 30% below the actual construction costs. All OPCCs will be provided in
“today’s dollars” at the time the technical memorandum is published.

Task 4-6: Prepare Draft Technical Memorandum

CDM Smith will prepare a draft technical memorandum describing the findings from Tasks 4-1 through
4-5 above. The memorandum will be written in a format that allows the final version to be easily
incorporated in to the final Water Master Plan as described below in Task 8-1.

Task 4-7: Workshop

CDM Smith will conduct a workshop with Utility staff to review the findings and recommendations
related to the water treatment plant and pump stations. Minutes from the workshop will be prepared
by CDM Smith and submitted to the Utility. The feedback received in the meeting will be used to finalize
this Section of the draft Water Master Plan.

Task 5: Regulatory Review and Water Quality Evaluation

Task 5-1: Kickoff Workshop

CDM Smith will conduct a kickoff workshop specific to the regulatory review and water quality
evaluation. The purpose of this workshop will be to review the data collected in Task 2, and determine
the level of service expected to be provided by the Utility, outline CDM Smith’s approach for evaluating
future regulations and water quality, and finalize the workplan for this Task jointly with the Utility.

Task 5-2: Water Quality Review

CDM Smith will perform a review of the Utility’s water quality, including:

e Current surface water sources (Lake Decatur)
e Future groundwater sources (coordinate with Interra on water quality for the new wellfield)
e Finished water quality

This purpose of this subtask is to provide an understanding of the potential treatment challenges faced
at the water treatment plant to assist in development of potential future treatment strategies and
alternatives.

Task 5-3: Regulatory Review (Current and Future)

CDM Smith will provide a regulatory assessment for the Utility’s water system and the impact of
potential future regulations on the water system. The review will consist of a summary of current and
potential future regulations, as well as an assessment of the Utility’s ability to comply with the
regulations.
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Task 5-4: Treatment Strategies and Alternatives

CDM Smith will develop a series of potential treatment strategies and alternatives to address the water
quality challenges facing the Utility. Potential areas to be evaluated:

e Process optimization

e Evaluate the blending of existing surface water supplies with the new ground water source
(efforts related to treatment of groundwater sources is assumed to be developed by the Interra
Study — this effort is limited to coordination)

e Expansion of the water treatment plant versus rehabilitation of aging facilities.

e Disinfection by-products

As part of this task, CDM Smith will develop conceptual layouts for up to three treatment alternatives to
address the above water quality challenges. Comparison level cost estimates will be developed for the
three alternatives. As part of this task, CDM Smith will evaluate the need for the addition of Claricones
at the WTP.

Task 5-5: Workshop

CDM Smith will conduct a workshop with Utility staff to review the findings and recommendations
related to the treatment technologies and process changes. Minutes from the workshop will be
prepared by CDM Smith and submitted to the Utility. The feedback received in the meeting will be used
to finalize this Section in the draft Water Master Plan.

Task 5-6: Prepare Draft Technical Memorandum

CDM Smith will prepare a draft technical memorandum describing the findings from Tasks 5-1 through
5-4 above. The memorandum will be written in a format that allows the final version to be easily
incorporated in to the final Water Master Plan as described below in Task 8-1.

Task 6: Distribution System Evaluation and Assessment

Task 6-1: Kickoff Workshop

CDM Smith will conduct a kickoff workshop specific to the distribution system evaluation and
assessment. The purpose of this workshop will be to review the data collected in Task 2, determine the
level of service expected to be provided by the Utility, select water demand scenarios to examine,
outline CDM Smith’s approach for evaluating the distribution system, and finalize the workplan for this
Task jointly with the Utility.

Task 6-2: Limited Assessment and Analysis of Distribution System

CDM Smith will provide a limited assessment of the existing distribution system using the Utility’s
existing, calibrated hydraulic model to identify any potential deficiencies within the system. Potential
deficiencies may be related to system pressures, fire flows and water age at the different water demand
scenarios and level of service expectations discussed in Task 6-1. Work to be performed under this
subtask includes:
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e Conducting hydraulic model simulations for average day flow, maximum day flows, peak hourly
flows, and provide results with GIS maps with contours for the following (up to five model
scenarios are included in the fee development):

o Residual pressure
o Available fire flows
o Water age

e |dentify any deficiencies in the distribution system related to pressures, fire flows, water age at
the different water demand scenarios based upon the established level of service.

e Identify operational improvements for system optimization and energy efficiency, such as pump
operation.

e Simulate system improvements in the model to correct the deficiencies identified above.

For this Task, CDM Smith assumes that the model is complete and calibrated and ready for use. In
addition, it is assumed that water demands, and pump operational scenarios are included in the model.
CDM Smith’s efforts are limited to model simulations based on the established modeling scenarios. The
hours noted in Exhibit A.1 for this Task reflect the assumed level of effort. If additional modeling effort is
required, an amendment to this Contract will be required.

Task 6-3: Distribution System Storage Analysis

CDM Smith will evaluate the distribution system water storage needs based upon:

e Emergency storage
e Fire flow storage
e QOperational storage to address diurnal flow changes

The storage evaluation will be included in Task 6-7 below. If additional storage is recommended, CDM
Smith will provide information on the optimum location for the additional storage, volume, and type of
storage (elevated, ground, etc.). Review the need for the proposed SWTP Reservoir.

Based on the tank inspection reports and flow data provided by the Utility, CDM Smith can identify if
potential water loss exists at the existing ground storage facilities.

Task 6-4: Develop a Watermain Rehabilitation and Replacement Program

In order to prioritize capital investment, CDM Smith will develop a watermain rehabilitation and
replacement program as described below.

e Utilize the existing GIS data with Utility piping and develop database with pipe information
including diameter, length, age, material type, history of main breaks, soil conditions, and other
critical condition information.

e Use the hydraulic model to conduct a criticality analysis (critical customers served by pipe, flow,
velocity, etc.)

e Use the GIS database to conduct water main risk analysis/prioritization based on condition and
criticality information to prioritize water main replacement and identify pipes needing rehab or
replacement.

e Develop a list of water mains to be rehabbed or replacement for 5, 10, 20, and 30 years.

e Review rehabilitation and replacement technology.
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Task 6-5: Distribution System Water Quality

CDM Smith will examine water quality in the distribution system related to water age, chlorine residual,
potential disinfection by-product formation, nitrification, disinfection by products, and other issues. If
any water quality issues are identified, CDM Smith will include recommendations on potential system
improvements as part of the master plan. This effort is limited to a desktop analysis and review of recent
studies and reports completed by the Utility.

Task 6-6: Cost Estimating

CDM Smith will provide an OPCC for the distribution system improvements recommended. The OPCC
provided will be an order-of-magnitude estimate as defined by the American Association of Cost
Engineers with an expected accuracy within 50% above and 30% below the actual construction costs. All
OPCCs will be provided in “today’s dollars” at the time the technical memorandum is published.

Task 6-7: Prepare Draft Technical Memorandum

CDM Smith will prepare a draft technical memorandum describing the findings from Tasks 6-1 through
6-6 above. The memorandum will be written in a format that allows the final version to be easily
incorporated in to the final Water Master Plan as described below in Task 8-1.

The memorandum will also include recommendations for the following distribution system related items
to be implemented by the Utility in the future:

e Valve exercise program

e Hydrant exercise or replacement program

e Leak detection/water loss program

e Metering assessment program and metering improvements
e Lead service line replacement program

Task 6-8: Workshop

CDM Smith will conduct a workshop with Utility staff to review the findings and recommendations
related to the water distribution system. Minutes from the workshop will be prepared by CDM Smith
and submitted to the Utility. The feedback received in the meeting will be used to finalize this Section in
the draft Water Master Plan.

Task 7: Contingency or Additional Tasks/Services

This task allows the Utility to direct CDM Smith to complete additional evaluations. This task is treated
as a contingency task for a not-to-exceed amount of $15,000 to be used at the Utility’s discretion.

Task 8: Long-term Sustainability Plan Development
The purpose of Task 8 is to develop, review and finalize the Water Infrastructure Master Plan. The
subtasks associated with Task 8 are the following:
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Task 8-1: Prepare Draft Water Sustainability/Master Plan

CDM Smith will prepare a draft plan that documents the results of Tasks 2 through 7. The format of the
report is expected to be the following:

e Section 1 — Executive Summary

Section 2 — Introduction

Section 3 — Water Supply and Demand

Section 4 — Financial Assessment

Section 5 — Water Quality and Regulatory Review

Section 6 — Water Treatment Plant, Storage and Pump Station Assessment
e Section 7 — Distribution System Evaluation and Assessment

e Section 8 — Water Infrastructure Capital Improvement Plan

The Long-term Sustainability Plan Report will also reference other ongoing studies. The Draft Plan
Report will be provided in an electronic format.

Task 8-2: Workshop

CDM Smith will conduct a workshop with Utility staff to review the findings and capital improvement
plan developed in Task 8-1. Minutes from the workshop will be prepared by CDM Smith and submitted
to the Utility.

Task 8-3: Finalize Long-term Sustainability Plan

CDM Smith will finalize and submit the Long-term Sustainability Plan based upon comments received
during the workshop conducted as part of Task 8-2. Five hard copies of the Plan Report will be provided
in addition to an electronic copy.

Task 8-4: Long-term Sustainability Plan City Council Presentation
CDM Smith will prepare a PowerPoint Presentation for Staff’s review and present the Water Long-term
Sustainability Plan to City Council.

Task 9: AWIA Risk and Resilience Assessment

A new federal legislative requirement to America’s Water Infrastructure Act of 2018 (AWIA) was
signed into law on October 23, 2018, called the Community Water System Risk and Resilience Act
(Act). This new Act is more broad than other assessments related to risks and resilience, and
specifically calls out the risks of “natural hazards” that have not been assessed by all utilities in the
past under previously required vulnerability assessments. The AWIA encompasses:

®  Pipes and constructed conveyances, physical barriers, source water, water collection and
intake, pretreatment, treatment, storage and distribution facilities, electronic, computer, or
other automated systems;

=  Monitoring practices;
® Financial infrastructure (such as billing mechanisms);
®  Use, storage or handling of chemicals;
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B QOperation and maintenance; and
B May include capital and operational needs for risk management

As part of this task, CDM Smith will facilitate one (1) workshop (to be conducted over a one (1) day
period) with Utility staff across the water treatment, pumping, distribution, and other units to
qualitatively conduct the initial risk and resilience assessment. The workshop is anticipated to take
place after the initial threat characterization is completed. The deliverable from this workshop is a
populated risk matrix for hazards and critical assets (with a focus on above-ground assets) which
will provide the basis for creation of the threat-asset pairs as defined in the AWWA J100 Guidance
Document.

Assets may be categorized into broad groups as necessary to move the discussion forward.
Stakeholder workshops provide an efficient method to gather institutional knowledge about
hazards, risks, and resilience from stakeholders by:

®  Understanding connections between ongoing issues and challenges, hazards, and current
plans or actions

= ]dentifying vulnerabilities to inform the risk and resilience profiles for the threat-asset pairs
under J100

= Developing and prioritizing actions to improve resilience that inform the Emergency
Response Plan

The J100 guidance recommends that a core team of individuals collaborate at these workshops,
including members from security, safety, treatment/distribution, 0&M, engineering, and
information technology (IT). Additional stakeholders may include legal, human resources (HR),
customer service, finance, laboratory, and local first responders.

CDM Smith proposes modifying the assets to match categories required under the AWIA (such as
pipes and constructed conveyances, physical barriers, source water, etc.). The hazards analysis will
include the following hazards (or threats):

= Malicious acts

®  Natural hazards

B Accidental/intentional (source to finished) water contamination
B Vandalism and tampering of storage/pumping facilities

= Distribution system incursions

= Facility intrusions

= Employee assaults/threats/pandemic

®  Drone/other physical attacks
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= Cyber threats

In preparation for the workshop, CDM Smith will conduct an initial threat characterization to
identify threats to the water system from a comprehensive hazards list of malicious acts and
natural hazards from the J100 Appendix E guidance, EPA, and additional threats as identified by the
Utility. The J100 guidance is selective in order to produce high net benefit options for reducing risk
and improving resilience. During the initial asset characterization stage, the following will be
performed:

® Identification and evaluation of critical assets, mission-critical functions, and supporting
infrastructure and evaluation if there have been changes to the system that warrant an
update to the critical asset list.

= ]dentification of the critical internal and external supporting infrastructure which will likely
include the following: Operations & Maintenance, Monitoring Practices (new), and Financial
Infrastructure (new). This includes identifying any existing protective countermeasures and
mitigation measures/features.

CDM Smith will then conduct the formal Risk and Resilience Assessment. This may be conducted
within the GIS/asset management database where possible or as a desktop exercise within
Microsoft Excel. The final product will include a report with an executive summary of the methods
and results. This process will follow the RAMCAP method in the AWWA J100 guidance. The specific
tasks to conduct the assessment are as follows:

1. Finalize the asset and threat characterizations based on the Utility’s priorities and the
findings from previous tasks to identify, rank, and record the Utility’s critical assets. The
goal of this is to determine the critical and high-consequence facilities/assets and the high
threat-likelihoods. These determine the “threat-asset pairs” which are the focus of the risk
and resilience assessment. CDM Smith will use input from the workshops (conducted as
part of previous tasks) and data review to ensure that medium-consequence or likelihood
threat-asset pairs are also included, as appropriate. The high-priority threat-asset pairs will
move on to the consequence analysis, Vulnerability Assessment, and Threat Analysis stages
described below.

2. Inorder to conduct the Consequence, Vulnerability, and Threat Calculations for high-
priority threat-asset pairs, the following will be performed:

= Consequence Analysis: Develop and refine consequence metrics or criteria (such as
financial, casualties, loss of revenue, or regional economic impact). The RAMCAP
methodology is used to define ranges of consequence and analyze based on the consequence
metrics for each threat-asset following the RAMCAP process and are measured in dollars.

= Vulnerability assessment: For each critical threat-asset pair the vulnerability is determined
by estimating the likelihood of an occurrence to the “all-hazards” threat. The output of a
vulnerability analysis to malevolent incidents is the likelihood of success of the adversary for
each specified attack scenario on each threat-asset pair, given that the attack is carried out.
The parallel concept for natural hazards is the likelihood that the hazard will produce the
consequences already estimated, given that the hazard occurs. This is expressed in a
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numerical value from zero (the threat is unlikely to occur and produce the consequence) to
one (the threat is very likely to occur and produce the consequence).

= Threat Likelihood Analysis: Conduct the threat analysis using the AWA J100 guidance to
estimate the likelihood or frequency of malevolent threats using the proxy measure, best
estimate, or conditional assignment and the probability of natural hazards and likelihood of
dependency or proximity hazards. This is expressed in a numerical value from nearly zero
(the threat is unlikely to occur) to one (the threat is certain to occur).

3. Inorder to conduct the Risk and Resilience Analysis, the following will be performed:

= (Calculate risk for each threat-asset pair as the product of the results from Consequence
Analysis, Vulnerability Analysis, and Threat Analysis, using the following equation:

Risk = Consequences x Vulnerability x Threat Likelihood =C xV x T
= (Create the Utility Resilience Index (URI) as outlined in J100 as:

Operational - These indicators reflect the tactical capacity of the Utility to react quickly
and/or cope with various incidents that have the potential to disrupt services.

Financial - These indicators reflect the fiscal capacity of the Utility and supporting
community to react quickly and/or cope with various incidents that have the potential
to disrupt revenue.

= Each of these indicators are numerical values from zero (not resilient) to one (highly
resilient) designed to reflect the resilience of the Utility as a whole.

4. The methodology, findings, costs, and recommendations of the Risk and Resilience process
will be documented in a report format, including an executive summary. An electronic copy
of the draft Risk and Resilience Analysis Report will be provided to the Utility for review.
CDM Smith will meet with the Utility to review this draft report. CDM Smith will incorporate
written comments on this draft report into a final Risk and Resilience Assessment Report.
The final submittal will include five hardcopies of the report in addition to raw electronic
files of the final deliverable.

5. Certify the Risk and Resilience Assessment: CDM Smith will assist the Utility in completing
the EPA certification process as needed. The certification details are available from EPA and
require the water system name, PWSID#, the date certified, and a statement from the utility
that it has conducted, reviewed, (and revised as needed), the Risk and Resilience
Assessment.

For Task 9, CDM Smith’s services do not include any type of audit requiring CDM Smith to sample or
test or otherwise validate the technical information provided in the Risk Assessment. CDM Smith’s
services do not include actual remediation of any compliance/security gaps.
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It is acknowledged and agreed that the Performance of a Risk Assessment will not address or
eliminate all risk to the water system from natural hazards or malevolent acts. It is also
acknowledged and agreed that managing the security of information technology and operational
technology systems (including hardware and software) is a continuously evolving endeavor. New
threats arise every day as malicious actors are continuously developing new strategies to defeat
existing security systems and gain both physical and electronic access to systems. No security
system exists that can protect against all intrusion. The parties acknowledge and agree that any
deficiencies or weaknesses in the water facilities identified by CDM Smith and the implementation
of any recommended changes is meant to reduce vulnerability thereby decreasing overall risk but
will not eliminate the risk entirely.

The Emergency Response Plan (ERP) is not included in this Scope of Work and will be added as an
amendment to this Contract after CDM Smith and the Utility have had a chance to complete the Risk
Assessment and review current emergency response plans completed by the City and Utility.
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Decatur Long-term

Exhibit A.1

Cost for Engineering Services
Decatur Water Utility
Long-Term Sustainability Plan
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1 |Meetings and Project Management Activities
1.1 Project Management 4 40 - - - - - - - 24 8 - 76 $13,196 $500 $13,700
1.2 Project Quality Management and Kickoff Workshop 8 20 4 4 4 - 8 4 - - - - 52 $10,823 $1,000 $11,800
Total: Meetings and Project Management Activities 12 60 4 4 4 - 8 4 - 24 8 - 128 $24,000 $1,500 $0 $25,500
2 |Data Collection and Review
2.1 Financial Projection Model, Operational and Other Data 1 2 8 4 8 - - - - 23 $3,721 $50 $3,771
22 Water Plant, Storage and Pump Station Asset Inventory and Condition Assessment Data 1 2 - - 4 8 - - - 15 $1,691 $50 $1,741
23 Regulatory Review and Water Quality Evaluation 1 2 - - - 4 - - - 7 $1,107 $50 $1,157
2.4 Distribution System Evaluation and Assessment 1 - - - 4 - - - - 5 $612 $50 $662
Total: Resource Documents and Data Review - 4 2 2 2 8 4 20 8 - - - 50 $7,131 $200 $0 $7,331
3 |Review of Operational Cost, Water Usage, Rates, and Debt Payments
3.1 Develop Financial Model 4 24 62 90 $14,813 $14,800
3.2 Baseline Forecast 4 20 24 $5,139 $5,100
3.3 Assess Impact of Master Plan 2 12 28 42 $6,978 $7,000
3.4 Evaluate Current Rates 8 48 16 72 $14,211 $14,200
3.5 Technical Memorandum 2 6 20 32 16 - - 2 - 78 $12,358 $1,000 $13,400
[Total: Review of Operational Cost, Water Usage, Rates, and Debt Payments - 2 - - 24 124 138 16 - - 2 - 306 $53,500 $1,000 - $54,500
4 |Water Plant, Storage and Pump Station Asset Inventory and Condition A nent
4.1 Kickoff Workshop 8 8 8 - - 8 - - 1 - 33 $6,322 $500 $6,800
4.2 Water Facilities Condition Assessment - 8 8 4 - 24 28 54 - - - - 126 $18,550 $1,000 $19,500
4.3 Water Facilities Recommended Improvements - 6 8 16 24 64 64 4 186 $26,461 $26,500
4.4 Pump Performance Testing 4 8 4 8 60 40 124 $17,230 $17,200
45 Cost Estimating - 2 2 2 4 8 16 40 74 $9,840 $9,800
4.6 Prepare Technical Memorandum 1 4 8 4 4 16 24 24 8 2 95 $14,737 $14,700
4.7 Workshop 8 8 8 24 $4,974 $500 $5,500
[Total: Water Plant, Storage and Pump Station Asset Inventory and Condition Assessment 1 40 42 42 8 76 200 198 12 - 3 40 662 $98,100 $2,000 $0 $100,000
5 |Regulatory Review and Water Quality Evaluation
5.1 Kickoff Workshop 4 8 - 8 - 1 - 21 $4,127 $500 $4,600
5.2 Water Quality Review 2 2 1 8 24 8 45 $7,048 $7,000
5.3 Regulatory Review 2 4 1 8 24 39 $5,132 $5,100
54 Treatment Alternatives Development 8 8 4 24 24 16 84 $12,079 $12,100
5.5 Review Workshop 4 8 - - 8 - - - - 20 $4,047 $500 $4,500
5.6 Technical Memorandum (Memo assumed to be combined with Task 4 Memo) - $0 $0
Total: Regulatory Review and Water Quality Evaluation - 20 30 - 6 8 72 56 16 - 1 - 209 $32,400 $1,000 $0 $33,300
6 |Distribution System Evaluation and A nent
6.1 Kickoff Workshop (Combined with Task 4 Workshop) - - - - - $0 $0
6.2 Assessment and Analysis of the Distribution System 8 - 8 8 2 16 24 8 - - - 74 $10,893 $10,900
6.3 Storage Analysis 4 8 16 28 $4,479 $4,500
6.4 Develop a Watermain Rehabilitation and Replacement Program 8 8 8 32 40 80 80 256 $32,684 $32,700
6.5 Distribution System Water Quality Review 4 8 2 40 54 $9,123 $9,100
6.6 Cost Estimating 2 4 4 4 16 40 70 $9,091 $9,100
6.7 Technical Memorandum 1 4 8 4 16 16 2 2 53 $7,619 $7,600
6.8 Review Workshop 8 8 16 $3,121 $1,000 $4,100
Total: Distribution System Evaluation and Assessment 1 38 8 44 22 38 132 136 90 - 2 40 193 $77,000 $1,000 $0 $78,000
7 |Contingency (As directed by Utility)
7.1 |Contingency Task | - - $15,000 | | $0 $15,000
Total: Utility Benchmarking - - - -] - - - - - - - - - $15,000 | $0 [ $0 $15,000
8 |Long-term Sustainability Plan Development
8.1 Prepare Draft Water Sustainability Plan Report 2 16 8 12 8 16 40 80 16 - 8 4 210 $29,411 $500 $29,900
8.2 Review Workshop 8 8 8 - - 2 - - - 26 $5,291 $500 $5,800
8.3 Finalize Report 6 2 4 - 4 16 32 4 - 12 80 $10,004 $1,500 $11,500
8.4 City Council Presentation 4 - - - - 4 2 2 - 2 - 14 $2,036 $500 $2,500
Long-term Sustainability Plan Development 2 34 18 24 8 20 60 114 24 - 22 4 330 $46,700 $3,000 $0 $49,700
9 |AWIA Risk and Resilience A it
9.1 Review of Existing VA and ERP 2 4 2 2 2 2 4 - 4 22 $4,054 $0 $4,100
9.2 Hazard Characterization and Workshop 12 16 16 8 20 24 24 8 - - - 128 $21,899 $1,500 $23,400
9.3 Risk and Resilience Analysis & Review Meeting 8 8 8 4 20 24 24 4 - 4 24 128 $19,692 $1,500 $21,200
9.4 Risk & Resilience Report 2 8 4 4 4 20 24 24 4 - 8 - 102 $15,847 $500 $16,300
[AWIA Risk and Resilience Assessment 4 32 30 30 18 62 76 72 16 - 16 24 380 $61,500 $3,500 $0 $65,000
Project Totals 20 230 134 146 92 336 690 616 166 24 54 108 2,258 415,300 13,200 - 428,331
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Exhibit B

CITY OF DECATUR ILLINOIS

#1 GARY K. ANDERSON PLAZA, DECATUR, ILLINOIS 62523-1196

Notice to Proceed

TO:

City Project Name:

City Project Number:

City Project Phase:

You are hereby notified that the work for the above listed City Project and Phase may commence
on

The City Representative for this Phase of work is

After that date, you are to start performing the work as outlined in the Scope of Services and
Project Timeline included in the executed contract. Please schedule and chair a project startup
meeting at your earliest convenience.

CITY OF DECATUR, IL
BY:

(City Engineer)
Dated this day of , 20

ACCEPTANCE OF NOTICE

Receipt of the above Notice to Proceed is hereby acknowledged.

BY:

(Signature) (Title)

Dated this day of , 20
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Exhibit C

EXHIBIT C
PROJECT TIMELINE

(Provide a Gantt Chart of the major work elements and the project days to each completion)
Number pages “C-17, “C-2" and so on.
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Decatur Water Utility
Long-term Sustainability Plan Proposed Schedule - Exhibit C

Project Task/Schedule i fwea Jwes fwea fwes fwes fwer fws [wes [wco fweas [ {wcss [wesa Jwess fwse Jwers Jwess Jwess fweao fweas fweaa fwas fwraa fweas [was [wear [was {weas [weso Jwess Jwicsa Jwess Jweas |weas fwess fwesr fwess fws fwiao [was [wer [weas [weaa {wcas [wess [wear Jwcas Jweas Jweso |wess fwese

Notice to Proceed

Task 1 - Kickoff Meeting & Project Planning

Task 2 - Data Gathering & Review (And Site Visits)

Task 3 - Financial Analysis and Review of Operational Costs, Water
Usage, Rates and Deb Payments

Task 4 - Condition Assessment and Asset Evaluation

Task 5 - Water Quality and Regulatory Review

Task 6 - Distribution System Evaluation and WM Prioritization

Task 8 - Capital Improvement Plan and Long-term Sustainability
Plan - Draft and Final Report Development

Task 9 - Risk and Resilience Assessment

Review Meetings/Conference Calls/Workshops (including Board
Presentations)

Project and Coordi

Development Project Management Plan

Submit Monthly Invoices and Progress Reports
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Exhibit D

City of Decatur, lllinois

» #1 Gary K. Anderson Plaza
e/ Decatur, IL 62523-1196 Change Order

Date:
Request No. [] Final
Consulting
Engineer:
Address:
| recommend that an  [_] addition of $ be made to the above contract.
[] deduction
| recommend that an extension of days be made to the above contract completion date.

The revised completion date is now

Amount of original contract

Amount of previous change orders

Amount of current change order

Amount of adjusted/final contract
[] addition

Totalnet [ ] deduction to date $ which is % of Contract Price

& A [ |h

State fully the nature and reason for the change order

When the net increase or decrease in the cost of the contract is $10,000 or more or the time of completion is increased or
decreased by 30 days or more, one of the following statements shall be checked.

The undersigned determine that the change is germane to the original contract as signed, because:

] | Provision for this work is included in the original contract.
] | Work of this type was included in the original contract, and the additional efforts of this work are within the intent of
the contract.
[ ] | The change represents an adjustment required by the contract, based on unpredictable developments in the work.
[ 1 | The change in design is necessary to fulfill the original intent of the Contract.
[] | Other: (Explain)
Recommended
Public Works Director Date
Approved Attested
Mayor City Clerk
Date Date
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Exhibit E

Replace with Insurance Certificate(s)
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CERTIFICATE OF LIABILITY INSURANCE

DATE(MM/DD/YYYY)
11/22/2019

of the General Liability and Automobile policies.

provisions.
with the
Liability policy has a deductible of $100,000.

A waiver of Subrogation is granted in favor of the

policy provisions of the General Liability, Automobile Liability, and workers Compensation policies.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

The City of Decatur and its officers and employees are included_as Additional Insureds in accordance with the policy provisions
General Liability and Automobile Liability polices evidenced herein is
Primary and Non-Contributory to other insurance available to an Additional Insured, but only in accordance with the policy's

City of Decatur and its officers and employees in accordance
The Professional

CERTIFICATE HOLDER

CANCELLATION

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS L
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES e
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED o
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 2
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If -
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this Eg
certificate does not confer rights to the certificate holder in lieu of such endorsement(s). b=
PRODUCER ﬁgMEACT §
Aon Risk Services Northeast, Inc. PHONE EAX -
Boston MA OFfice (AIC No. Ext); (866) 283-7122 A% No,: 800-363-0105 8
53 State Street E-MAIL °
Suite 2201 ADDRESS: I
Boston MA 02109 USA
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: Commerce & Industry Ins Co 19410
CDM Smith Inc. . INSURER B: Liberty Mutual Fire Ins Co 23035
égsigﬁtﬁ;\sgﬁgg ’ U§X1 te 701 INSURER C: Liberty Insurance Corporation 42404
INSURER D: LM Insurance Corporation 33600
INSURER E: Lloyd's Syndicate No. 2623 AA1128623
INSURER F: ACE Property & Casualty Insurance Co. 20699
COVERAGES CERTIFICATE NUMBER: 570074918000 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
TeR TYPE OF INSURANCE ADDITSTER POLICY NUMBER INABON YY) | (ABONTEY) LIMITS
C | X | COMMERCIAL GENERAL LIABILITY TB7611B8T826049 01/01/2019[01/01/2020] EacH OCCURRENGE $1,000,000
DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $500 ,000
MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY $2,000,000] 8
o
GEN L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000|] =
| | Pouicy -S’ECOT - Loc PRODUCTS - COMP/OP AGG $4,000,000 g
OTHER: §
B | AUTOMOBILE LIABILITY AS2-611-B8T826-069 01/01/2019{01/01/2020| COMBINED SINGLE LIMIT $1.000,000 0
(Ea accident) ’ ’ .
% | ANYAUTO BODILY INJURY ( Per person) g
| OWNED SCHEDULED BODILY INJURY (Per accident) ©
AUTOS ONLY AUTOS £
PROPERTY DAMAGE
I i AUTOS ONLY (Per accident) =
t
@
F | x | umBRELLALIAB | X | occur X00G28194687003 01/01/2019{01/01/2020 gACH OCCURRENCE $5,000,000] ©
|| Excess LB || cLaMS-mADE AGGREGATE $5,000,000
DED| [RETENTION
D | WORKERS COMPENSATION AND WA561DB8T826019 01/01/2019(01/01/2020| y | PER | |OTH-
EMPLOYERS' LIABILITY YIN AOS STATUTE ER
D ér:\F(I(F;FEeg/Fh'ARéEATBCIJEIE/EF;(ACRLTUNDEE%/?EXECUT|VE NIA WC5611B8T826029 01/01/2019]01/01,/2020 E.L. EACHACCIDENT $1,000,000
(Mandatory in NH) wI E.L. DISEASE-EA EMPLOYEE $1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE-POLICY LIMIT $1,000,000|——
=L
==
5

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

City of Decatur I1linois
#1 Gary K Anderson Plaza
Decatur IL 62523 USA

AUTHORIZED REPRESENTATIVE

Arr Ot T siises Nbrehonst Sonc

| [ EREo e (bt

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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AGENCY CUSTOMER ID: 10518329

_—~. LOC #:
ACORD
— ADDITIONAL REMARKS SCHEDULE Page _ of
AGENCY NAMED INSURED
Aon Risk Services Northeast, Inc. CDM Smith Inc.
POLICY NUMBER
See Certificate Number: 570074918000
CARRIER NAIC CODE
See Certificate Number: 570074918000

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

INSURER(S) AFFORDING COVERAGE

NAIC #

INSURER

INSURER

INSURER

INSURER

ADDITIONAL POLICIES

If a policy below does not include limit information, refer to the corresponding policy on the ACORD

certificate form for policy limits.

INSR pbL|susr POLICY POLICY
LTR TYPE OF INSURANCE INSD V:,JVD POLICY NUMBER EFFDE:TTEWE EX"[‘)‘;?;‘ON LIMITS
(MM/DD/YYYY) | (MM/DD/YYYY)
WORKERS COMPENSATION
C N/A WA761DB8T826039 01/01/2019(01/01/2020
MA & PR
OTHER
E Archit&Eng Prof PSDEF1900033 01/01/2019101/01/2020 |each claim $1,000,000
pProfessional/Claims Made
Aggregate $1,000,000

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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COMMERCIAL GENERAL LIABILITY
CG 20100413

POLICY NUMBER: TB7611B8T826049

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR
ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

A. Section Il —= Who Is An Insured is amended to

CG 20100413

include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury”, "property
damage" or "personal and advertising injury"

caused, in whole or in part, by:
1. Your acts or omissions; or

2. The acts or omissions of those acting on your
behalf;

in the performance of your ongoing operations for
the additional insured(s) at the location(s)
designated above.

However:

1. The insurance afforded to such additional
insured only applies to the extent permitted by
law; and

2. If coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to provide
for such additional insured.

. With respect to the insurance afforded to these
additional insureds, the following additional
exclusions apply:

This insurance does not apply to "bodily injury" or
"property damage" occurring after:

© ISO Properties, Inc., 2012

1. All work, including materials, parts or equipment
furnished in connection with such work, on the
project (other than service, maintenance or
repairs) to be performed by or on behalf of the
additional insured(s) at the location of the
covered operations has been completed; or

2. That portion of "your work" out of which the
injury or damage arises has been put to its
intended use by any person or organization
other than another contractor or subcontractor
engaged in performing operations for a principal
as a part of the same project.

C. With respect to the insurance afforded to these

additional insureds, the following is added to
Section lll = Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable Limits of
Insurance shown in the Declarations;

whichever is less.

This endorsement shall not increase the applicable
Limits of Insurance shown in the Declarations.

Page 74 of 243
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SCHEDULE

Name Of Additional Insured Person(s)
Or Organization(s) Location(s) Of Covered Operations

Any Person or Organization to whom you become Per the contract or agreement
obligated to include as an Additional Insured as a
result of any contract or agreement you enter into.

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

Page 75 of 243
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POLICY NUMBER: TB7611B8T826049

COMMERCIAL GENERAL LIABILITY
CG 24040509

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY
AGAINST OTHERS TO US

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Person Or Organization:

PURSUANT TO APPLICABLE WRITTEN CONTRACT OR AGREEMENT YOU ENTER INTO

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

The following is added to Paragraph 8. Transfer Of
Rights Of Recovery Against Others To Us of
Section IV — Conditions:

We waive any right of recovery we may have against
the person or organization shown in the Schedule
above because of payments we make for injury or
damage arising out of your ongoing operations or
"your work" done under a contract with that person
or organization and included in the "products-
completed operations hazard". This waiver applies
only to the person or organization shown in the
Schedule above.

Page 76 of 243
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Policy Number TB7-611-B8T826-049
Issued by LIBERTY INSURANCE CORPORATION

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
NOTICE OF CANCELLATION TO THIRD PARTIES
This endorsement modifies insurance provided under the following:

BUSINESS AUTO COVERAGE PART

MOTOR CARRIER COVERAGE PART

GARAGE COVERAGE PART

TRUCKERS COVERAGE PART

EXCESS AUTOMOBILE LIABILITY INDEMNITY COVERAGE PART
SELF-INSURED TRUCKER EXCESS LIABILITY COVERAGE PART
COMMERCIAL GENERAL LIABILITY COVERAGE PART

EXCESS COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART
LIQUOR LIABILITY COVERAGE PART

COMMERCIAL LIABILITY — UMBRELLA COVERAGE FORM

Schedule
Name of Other Person(s) / Email Address or mailing address: Number Days Notice:
Organization(s):
A Schedule of each person or 30
Organization provided to us by
the First

Named Insured within 15 days of
written cancellation notice
received by

the First Named Insured for any
reason other than nonpayment of
premium

As Required by Written Contract

A. If we cancel this policy for any reason other than nonpayment of premium, we will notify the persons or
organizations shown in the Schedule above. We will send notice to the email or mailing address listed above
at least 10 days, or the number of days listed above, if any, before the cancellation becomes effective. In no
event does the notice to the third party exceed the notice to the first named insured.

B. This advance notification of a pending cancellation of coverage is intended as a courtesy only. Our failure to
provide such advance notification will not extend the policy cancellation date nor negate cancellation of the

policy.

All other terms and conditions of this policy remain unchanged.

LIM 99 01 05 11 © 2011 Liberty Mutual Group of Companies. All rights reserved. Page 1 of 1
Includes copyrighted material of Insurance Services Office, Inc., with
its permission.
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POLICY NUMBER: AS2-611-B8T8Z6-069 COMMERCIAL AUTO
CA 2048 1013

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

DESIGNATED INSURED FOR
COVERED AUTOS LIABILITY COVERAGE

This endorsement modifies insurance provided under the following:

AUTO DEALERS COVERAGE FORM
BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless
modified by this endorsement.

This endorsement identifies person(s) or organization(s) who are "insureds" for Covered Autos Liability Coverage
under the Who Is An Insured provision of the Coverage Form. This endorsement does not alter coverage
provided in the Coverage Form.

SCHEDULE

Name Of Person(s) Or Organization(s):

Blanket - Any person or organization whom you have agreed in writing to add as an Additional Insured but only
to coverage and minimum limits of insurance required by the written agreement,and in no event to exceed either
the scope of coverage or the limits of insurance provided in this policy.

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

Each person or organization shown in the Schedule is
an "insured" for Covered Autos Liability Coverage, but
only to the extent that person or organization qualifies
as an '"insured" under the Who Is An Insured
provision contained in Paragraph A.l. of Section Il —
Covered Autos Liability Coverage in the Business
Auto and Motor Carrier Coverage Forms and
Paragraph D.2. of Section | — Covered Autos
Coverages of the Auto Dealers Coverage Form.

) i Page 78 of 243
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POLICY NUMBER: AS2-611-B8T8Z6-069 COMMERCIAL AUTO
CA 04441013

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY
AGAINST OTHERS TO US (WAIVER OF SUBROGATION)

This endorsement modifies insurance provided under the following:

AUTO DEALERS COVERAGE FORM
BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless
modified by the endorsement.

SCHEDULE

Name(s) Of Person(s) Or Organization(s):

Any person or organization for whom you perform work under a written contract if the contract requires you to
obtain this agreement from us,but only if the contract is executed prior to the injury or damagae occuring.

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

The Transfer Of Rights Of Recovery Against
Others To Us condition does not apply to the
person(s) or organization(s) shown in the Schedule,
but only to the extent that subrogation is waived prior
to the "accident" or the "loss" under a contract with
that person or organization.

) i Page 79 of 243
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Policy Number AS2-611-B8T826-069
Issued by LIBERTY MUTUAL FIRE INSURANCE COMPANY

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
NOTICE OF CANCELLATION TO THIRD PARTIES
This endorsement modifies insurance provided under the following:

BUSINESS AUTO COVERAGE PART

MOTOR CARRIER COVERAGE PART

GARAGE COVERAGE PART

TRUCKERS COVERAGE PART

EXCESS AUTOMOBILE LIABILITY INDEMNITY COVERAGE PART
SELF-INSURED TRUCKER EXCESS LIABILITY COVERAGE PART
COMMERCIAL GENERAL LIABILITY COVERAGE PART

EXCESS COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART
LIQUOR LIABILITY COVERAGE PART

COMMERCIAL LIABILITY — UMBRELLA COVERAGE FORM

Schedule
Name of Other Person(s) / Email Address or mailing address: Number Days Notice:
Organization(s):
Blanket - as required by 30

written contract

A. If we cancel this policy for any reason other than nonpayment of premium, we will notify the persons or
organizations shown in the Schedule above. We will send notice to the email or mailing address listed above
at least 10 days, or the number of days listed above, if any, before the cancellation becomes effective. In no
event does the notice to the third party exceed the notice to the first named insured.

B. This advance notification of a pending cancellation of coverage is intended as a courtesy only. Our failure to
provide such advance notification will not extend the policy cancellation date nor negate cancellation of the

policy.

All other terms and conditions of this policy remain unchanged.

LIM 99 01 05 11 © 2011 Liberty Mutual Group of Companies. All rights reserved. Page 1 of 1
Includes copyrighted material of Insurance Services Office, Inc., with
its permission.
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WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not
enforce our right against the person or organization named in the Schedule. (This agreement applies only to the
extent that you perform work under a written contract that requires you to obtain this agreement from us.)

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule.

Schedule

Where required by contract or written agreement prior to loss and allowed by law

Issued by: LM Insurance Corp.

For attachment to Policy No WA5-61D-B8T826-019 Effective Date 1/1/2019 Premium
$0

Issued to: CDM Smith Inc.

WC 0003 13 © 1983 National Council on Compensation Insurance, Inc. Page 1 of 1
Ed. 4/1/1984 Page 81 of 243



WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not
enforce our right against the person or organization named in the Schedule. (This agreement applies only to the
extent that you perform work under a written contract that requires you to obtain this agreement from us.)

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule.

Schedule

Where required by contract or written agreement prior to loss and allowed by law

Issued by: Liberty Mutual Insurance Corp.

For attachment to Policy No WA7-61D-B8T826-039 Effective Date 1/1/2019 Premium
$0

Issued to: CDM Smith Inc.

WC 0003 13 © 1983 National Council on Compensation Insurance, Inc. Page 1 of 1
Ed. 4/1/1984 Page 82 of 243



WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not
enforce our right against the person or organization named in the Schedule. (This agreement applies only to the
extent that you perform work under a written contract that requires you to obtain this agreement from us.)

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule.

Schedule

Where required by contract or written agreement prior to loss and allowed by law

Issued by: LM Insurance Corp.

For attachment to Policy No WC5-611-B8T826-029 Effective Date 1/1/2019 Premium
$0

Issued to: CDM Smith Inc.

WC 0003 13 © 1983 National Council on Compensation Insurance, Inc. Page 1 of 1
Ed. 4/1/1984 Page 83 of 243



THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

NOTICE OF CANCELLATION

We will not cancel this policy until written notice of cancellation has been delivered to those scheduled below
at least:

a) 10 days before the effective date of cancellation, if we cancel for non-payment of premium, fraud,
or misrepresentation; or

b) 30 days before the effective date of the cancellation if we cancel the insurance afforded by this
policy for any other reason.

Failure to provide notice under this endorsement will not affect the validity of the cancellation except as it
relates to the person or organization listed below.

NAME ADDRESS
CDM Smith, Inc. 75 State Street
Suite 701

Boston, MA 02109

In no event will the notification be less than the minimum days required for notification by state statute.
Notification will be provided to all parties in @ manner as required by state statute, if any.

This endorsement is executed by the LM INSURANCE CORP.
Premium $ 0

Effective Date 1/1/2019 Expiration Date 1/1/2020

For attachment to Policy No. WAbL-61D-B8T826-019

Countersigned by

Authorized Representative

End. Serial No.

WC 99 20 13
Page 1 of 1
Ed. 09/01/2010
Copyright 2010 Liberty Mutual Group of Companies. All Rights Reserved Page 84 of 243



Exhibit F

EQUAL EMPLOYMENT OPPORTUNITY

The Equal Employment Opportunity Clause, effective February 9, 1981, is included herein
verbatim for this contract.

In the event of the Contractor's noncompliance with the provisions of this Equal
Employment Opportunity Clause, the Illinois Human Rights Act or the Rules and
Regulations of the Illinois Department of Human Rights ("Department"), the
Contractor may be declared ineligible for future contracts or subcontracts with the
State of Illinois or any of its political subdivisions or municipal corporations, and
the contract may be canceled or voided in whole or in part, and such other
sanctions or penalties may be imposed or remedies invoked as provided by statute
or regulation. During the performance of this contract, the Contractor agrees as
follows:

(1) That it will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, marital status,
national origin or ancestry, age, physical or mental handicap unrelated
to ability, or an unfavorable discharge from military service; and further
that it will examine all job classifications to determine if minority
persons or women are underutilized and will take appropriate
affirmative action to rectify any such under utilization.

(2) That, if it hires additional employees in order to perform this contract or
any portion thereof, it will determine the availability (in accordance
with the Department's Rules and Regulations) of minorities and women
in the area(s) from which it may reasonably recruit and it will hire for
each job classification for which employees are hired in such a way that
minorities and women are not underutilized:

3) That, in all solicitations or advertisements for employees placed by it or
on its behalf, it will state that all applicants will be afforded equal
opportunity without discrimination because of race, color, religion, sex,
marital status, national origin or ancestry, age, physical or mental
handicap unrelated to ability, or an unfavorable discharge from military
service.

4) That it will send to each labor organization or representative of workers with
which it has or is bound by a collective bargaining or other agreement or
understanding, a notice advising such labor organization or representative of
the Contractor's obligations under the Illinois Human Rights Act and the
Department's Rules and Regulations. If any such labor organization or
representative fails or refuses to cooperate with the Contractor in its efforts to
comply with such Act and Rules and Regulations, the Contractor will promptly
so notify the Department and the contracting agency and will recruit employees
from other sources when necessary to fulfill its obligations there under.

(5) That it will submit reports as required by the Department's Rules and
Regulations, furnish all relevant information as may from time to time
be requested by the Department or the contracting agency, and in all

F-1
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Exhibit F

respects comply with the Illinois Human Rights Act and the
Department's Rules and Regulations.

(6) That it will permit access to all relevant books, records, accounts and
work sites by personnel of the contracting agency and the Department
for purposes of investigation to ascertain compliance with the Illinois
Human Rights Act and the Department's Rules and Regulations.

(7) That it will include verbatim or by reference the provisions of this
clause in every subcontract it awards under which any portion of the
contract obligations are undertaken or assumed, so that such provisions
will be binding upon such contractor. In the same manner as with other
provisions of this contract, the contractor will be liable for compliance
with applicable provisions of this clause by such subcontractors; and
further it will promptly notify the contracting agency and the
Department in the event any subcontractor fails or refuses to comply
therewith. In addition, the contractor will not utilize any subcontractor
declared by the Illinois Human Rights Commission to be ineligible for
contracts or subcontracts with the State of Illinois or any of its political
subdivisions or municipal corporations.

F-2
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Exhibit G

Exhibit G

CONSULTING ENGINEER’S DISCLOSURE AFFIDAVIT

(NOTE: This Affidavit must be completely filled out and signed by any party doing business with the City. This
Affidavit assists the City in making determinations relative to conflict of interests and other laws - if questions
contact the City of Decatur Legal Department at 217/424-2807.)

STATE OF Massachusetts )
) ss.
COUNTY OF Suffolk )

SECTION 1. BUSINESS STATUS STATEMENT

I, the undersigned, being duly sworn, do state as follows:

A. CDM Smith Inc. (Hereinafter "Consulting Engineer") is a:
Company Name

(Place mark in front of appropriate type of business)

~ X Corporation (if a Corporation, complete B)

_____ Partnership (if a Partnership, complete C)

_ Limited Liability Corporation (if an LLC, complete C)
____ Individual Proprietorship (if an Individual, complete D)

Consulting Engineer’s Federal Tax Identification Number is 04-2473650.

B. CORPORATION

The State of Incorporation is Massachusetts

Registered Agent of Corporation in Illinois: Business Information (If Different from Above):

CT Corporation System

Name Company Address, Principal Office
208 So. Lasalle St., Suite 814
Address City, State, Zip
Chicago, IL 60604-1101
City, State, Zip Telephone Facsimile
Telephone Website
G-1
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Exhibit G

The corporate officers are as follows:

President: Anthony B. Bouchard

Vice President: N/A

Secretary: Paul Milligan

C. PARTNERSHIP OR LLC

The partners or members are as follows: (Attach additional sheets if necessary)

Name Home Address & Telephone
Name Home Address & Telephone
Name Home Address & Telephone

The business address is

Telephone: Fax:

D. INDIVIDUAL PROPRIETORSHIP

The business address is

Telephone: Fax:
My home address is
Telephone: Fax:

SECTION II. NON-COLLUSION STATEMENT (50 ILCS 105/3; 65 ILCS 5/3.1-55-10)

A. This bid is made without any connection or common interest in the profits with any other
person other than the Consulting Engineer except as listed on a separate attached sheet to
this affidavit.

Check One:
Others Interested in Contract None
B. No department director or any employee or any officer of the City of Decatur has any financial
interest, directly or indirectly, in the award of this contract except as listed on a separate attached

sheet to this affidavit.

G-2
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Exhibit G

C. That the Consulting Engineer is not barred from bidding on any contract as a result of violation of
720 ILCS 5/33E-3 and 5/33E-4 (Bid Rigging or Bid Rotating).

SECTION III. DRUG FREE WORKPLACE AND DELINQUENT ILLINOIS TAXES STATEMENT

The undersigned states under oath that the Consulting Engineer is in full compliance with the Illinois
Drug Free Workplace Act, 30 ILCS 580/1, et. seq. The undersigned also states under oath and certifies
that the Consulting Engineer is not delinquent in payment of any tax administered by the Illinois
Department of Revenue except that the taxes for which liability for the taxes or the amount of the taxes
are being contested in accordance with the procedures established by the appropriate Revenue Act; or that
the Consulting Engineer has entered into an agreement(s) with the Illinois Department of Revenue for the
payment of all taxes due and is in compliance with the agreement. (65 ILCS 5/11-42.1-1)

SECTION 1IV. FAMILIARITY WITH LAWS STATEMENT

The undersigned, being duly sworn, hereby states that the Consulting Engineer and its employees are
familiar with and will comply with all Federal, State and local laws applicable to the project, which may
include, but is not limited to, the Prevailing Wage Act and the Davis-Bacon Act.

CONSUDBTING ENGINEER ~

/q;:q,]/'v;;\_, ) /4"‘)',7‘ 53/

Printed Name

Viers y i &/ (/ - 7/

7

Title

,20/9.

SUBSCRIBED and SWORN to before me thisg?-g"} Ac’lay of

™ 7 3
{ /ﬁ/{’t ;%

Ll 7

Notary Public

ROSALIE ROA
OFFICIAL SEAL
g Notary Public, State of lilinois
My Commission Expires
May 05, 2020
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Exhibit H

Exhibit H

DIRECT HOURLY LABOR COSTS OF THE CONSULTING ENGINEER

As of the date of this contract.

Project Name:

Long-Term Sustainability Plan

Consulting Engineer:

CDM Smith Inc.

Classification

Minimum Raw Hourly Rate

Maximum Raw Hourly Rate

Principal $90 $135
Project Manager $65 $90
Senior Engineer $65 $100
Senior Technical Reviewer $90 $140
Engineer $40 $65
Senior Technician $40 $65
Technician $25 $40
Structural Engineer $35 $80
Clerical $20 $45
Junior Engineer $27 $40

H-1
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Exhibit I

Exhibit I - CITY OF DECATUR INVOICE DATA SHEET

Project:

(Consulting Engineer Name &Address)

City Project No.:

Invoice Date:

Invoice Number:

Invoice Period From:

To:
Agreement/C.O. Date Approved Council Bill Upper Limit
Original Contract $
Item To Date Previous Invoices This Invoice

Staff Hours Expended

Direct Labor Cost

Contract Multiplier

Total Labor Cost

Direct Subconsultant Cost

Subconsultant Multiplier

Total Subconsultant Cost

Reimbursable Expenses

Total Amount Earned

TOTAL AMOUNT DUE THIS INVOICE:

Avg. Direct Labor Cost

Avg. Total Labor Cost

Percent Complete

(For City Use)

Consulting Engineer’s
Signature:

Title:
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City Manager

DATE: 11/25/2019
MEMO: No. 19-02
TO: Honorable Mayor Julie Moore and City Council Members

FROM: Scot Wrighton, City Manager
Jon Kindseth, Deputy City Manager
John Williams, Mass Transit Administrator

SUBJECT: Resolution Amending Agreement with MV Transportation Inc., for Mass
Transit Management

SUMMARY RECOMMENDATION: Staff recommends that this fourth amendment item
be approved, bringing the City closer to a full turn-key contract for Mass Transit
operations.

BACKGROUND: The City of Decatur desires to solicit for and award a contract to a
complete turn-key solution to operate, manage and maintain the City owned transit facility
and fleet. Over the past few years staff has been preparing for this shift in arrangement. The
current agreement will run out by December of 2020, and the desire is to have multiple
respondents to a RFP for a turn-key solution, where the City would serve as a contract
manager only done prior to this time.

PRIOR COUNCIL ACTION:

The City of Decatur initially awarded a 5-year management contract to MV Transportation
Inc. to manage the operations and employees of Decatur Public Transit System effective
July 1, 2014. There have been 3 subsequent amendments to this original agreement. The
first amendment moved payroll of employees to a pass through arrangement with MV, where
the City ultimately provided payroll and benefits to the employees via a pass through
arrangement. The second amendment was for the utilization of MV's on-demand scheduling

software. The third amendment provided an 18-month contract extension to MV to continue
their services through December 31, 2020.

This fourth amendment moves the City closer to the City's ultimate desire for a complete
turn-key solution for Decatur mass transit. This fourth amendment will expand MV's role
from providing management oversight of the transit operation to being the undisputed
employer of and contractor accountable for nearly all aspects of the transit operations. This
amendment also includes a change that allows for expanded service options which is being
considered as apart of the enhanced service to be provided to the urban core (Neighborhood
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Revitalization strategy). We are planning on a trial service of extending evening hours for the
urban core as part of the City's revitalization programs.

STAFF REFERENCE: Should the City Council members have any questions or
concerns, they may contact Deputy City Manager Jon Kindseth or Mass Transit
Administrator John Williams.

BUDGET/TIME IMPLICATIONS: The proposed 2020 budget includes the changes
anticipated under this fourth amendment. The budget necessary to operate and maintain the
transit operations does not increase with this fourth amendment, rather the expenses shift
between line items within the Transit budget. The operating costs for transit included in the
2020 budget are $8,170,272. This fourth amendment with MV will move salary & benefit
expenses, insurance expenses, and other similar expenses from line items within the City
budget to a contractual line item payable to MV as the contractor. The monthly invoices
from MV will go from approximately $20,000 to over $500,000 due to these expenses being
shifted entirely to MV, as opposed to the current arrangement of the City paying these
expenses. The net operating expense remains unchanged for the City, while shifting all
personnel and liability to the MV as the contractor.

ATTACHMENTS:

Description Type
Resolution Authorizing Fourth
Amendment to MV Agreement

Fourth Amendment to MV Transit s
Agreement Exhibit

Resolution Letter
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RESOLUTION NO. R2019-

RESOLUTION AMENDING MASS TRNSIT MANAGEMENT
AGREEMENT WITH MV TRANSPORTATION, INC.

WHEREAS, the CITY OF DECATUR, ILLINOIS, an Illinois municipal corporation and
body politic (“City”) is a unit of local government pursuant to Article VII, Section 6 of the Illinois
Constitution of 1970; and,

WHEREAS, the City desires to work towards a turn-key solution for mass transit
operations; and,

WHEREAS, the City finds that this fourth amendment with MV Transportation, INC.,
provides needed changes towards this goal, as well as provides flexibility of service options.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Decatur as
follows:

Section 1. The City of Decatur, Illinois, management agreement with MV
Transportation, Inc., be and is hereby amended as described in the attached agreement as
Exhibit A, and the same is hereby, received, placed on file, and approved.

Section 2. That the City Manager and City Clerk be, and they are hereby, authorized

and directed to execute the fourth amendment to the Mass Transit Management Agreement
between the City of Decatur, Illinois and MTV Transportation, Inc.

PRESENTED AND ADOPTED this 2nd day of December 2019.

JULIE MOORE WOLFE, MAYOR

ATTEST:

CITY CLERK
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FOURTH AMENDMENT
TO
MASS TRANSIT MANAGEMENT AGREEMENT

This Fourth Amendment to the Mass Transit Management Agreement (this “Amendment”) is
entered into as of December  , 2019 (the “Effective Date”) by and between the City of
Decatur of the State of Illinois (“City”’) and MV Transportation, Inc., a California corporation
(“Contractor”). City and Contractor may be referred to collectively as the “Parties” and
individually as a “Party.”

RECITALS

A. The Parties have entered into the Mass Transit Management Agreement, dated as of July
1,2014, as amended (the “Agreement”), pursuant to which Contractor provides
transportation services to the City; and

B. The Parties desire to amend the Agreement to reflect updated terms and agreements
among the parties as set forth herein

C. The Parties acknowledge that this Fourth Amendment to the Agreement shall not extend
the Agreement beyond the current extension’s end date of December 31, 2020.

NOW, THEREFORE, in consideration of the mutual covenants, representations, and warranties
contained in this Amendment, and other good and valuable consideration, the receipt and
sufficiency of which are acknowledged, the Parties intend to be legally bound and agree as
follows:

1. Amendments. As of the Effective Date, the Agreement is hereby amended as follows:

a. Section 3 SCOPE OF SERVICES OF CONTRACTOR is hereby deleted in its
entirety and replaced with the following:

3. SCOPE OF SERVICES.

Contractor shall be responsible for management and operation of the Decatur
Public Transit System in the Decatur urban area as further described in the Scope
of Services attached hereto as Appendix C.

b. Section 5 OPERATING ENTITY AND PERSONNEL is hereby deleted in its
entirety and replaced with the following:

5. PERSONNEL.

A. Contractor, through its wholly-owned subsidiary MV Public Transportation,
Inc., will employ, maintain, and assign a sufficient number of competent and
qualified personnel to meet the requirements of the Services under this
Agreement, including a General Manager who shall reside in the Decatur area.
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The General Manager will provide active management of Contractor’s operations
and meet regularly with the City. The General Manager will be expected to be on
premises for any audits or transit business which may require his or her presence.
The General Manager shall notify the City of any scheduled time off. Contractor
will share with City the General Manager’s allotted time off each year, including
vacation, sick leave, and any personal time off.

Section 6 ADVISORY AND TECHNICAL ASSISTANCE is hereby deleted in
its entirety and replaced with the following:

Section 6. Reserved.

Section 7 COMPENSATION is hereby deleted in its entirety and replaced with
the following:

Section 7. COMPENSATION.

A. CITY Agency shall pay CONTRACTOR for services performed in
accordance with the Agreement at the rates set forth on Appendix D.

B. In addition to the compensation set forth on Appendix D, the CITY shall pay
to CONTRACTOR an amount equal to all vacation time, sick time, PTO, and
incentive pay accrued (as of December 31, 2019) by all employees of the
Transit System. The CITY shall pay the foregoing amount on or before
March 31, 2020, subject to the conditions below. CONTRACTOR shall be
responsible for all vacation time, sick time, PTO, and incentive pay beginning
January 1, 2020. CONTRACTOR indemnifies and holds the City harmless
against any claims or disputes regarding accrual or payment of these benefits
to MV employees, and; shall provide the City with all requested
documentation supporting its claim for these payments, and; shall provide the
City an accounting of payments made to its employees, and agrees that any
monies not paid to employees by January 31, 2021 shall be returned to the
City, within 60 days.

C. CITY and CONTRACTOR shall negotiate in good faith equitable adjustments
to the rates set forth on Appendix D if Contractor’s operating costs increase or
expected revenue decreases as a result of any of the following events: (i) the
volume of services to be performed by Contractor increases or decreases by
more than fifteen percent (15%) from the level estimated in this Agreement or
on the price pages; (i1) CITY requests a change to the scope of services
detailed in Appendix C of this Agreement to be provided by CONTRACTOR;
(111) there is an unanticipated increase in the city, county, state, or federal
minimum wage that requires CONTRACTOR to increase the wages paid to its
employees and/or negatively impacts CONTRACTOR'’S ability to recruit and
retain qualified employees for the performance of this Agreement; or (iv) a
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local, state or federal government entity with jurisdiction over
CONTRACTOR adopts any law, rule, regulation or order which has the effect
of increasing CONTRACTOR’S costs to deliver the services under this
Agreement. CONTRACTOR shall provide written notice to CITY promptly
after CONTRACTOR’S costs increase or an event occurs that
CONTRACTOR determines in good faith will result in increased costs.

D. The CONTRACTOR shall provide all compensation and benefits, including
but not limited to health insurance and 401K match, to its employees working
under this agreement at a level equal to or greater than the compensation and
benefits previously provided by the Decatur Public Transit Corporation or the
CITY.

Section 8 WORKING FUNDS is hereby deleted in its entirety and replaced with
the following:

Section 8. PENSION LIABILITY.

The CITY and the CONTRACTOR acknowledge no pension benefits have been
provided to MV (and/or its subsidiary) employees. The CITY and the
CONTRACTOR further acknowledge there are no anticipated changes that will
create employer liability for employee pensions. MV (and/or its subsidiary)
employees have been eligible for employer contributions to employees’ 401(K)
retirement accounts. The City shall be liable for any claims for pension benefits if
any, earned before Dec. 31, 2019, and all employer obligated 401(K) payments
and fees, through Dec. 31, 2019, and shall indemnify and defend CONTRACTOR
for all liabilities related thereto. Commencing Jan. 1, 2020, CONTRACTOR
shall be liable for all employer’s obligated 401(K) payments and fees, and shall
indemnify CITY for all liabilities related thereto.

Section 15 CONTRACTOR’S RESIDENT MANAGEMENT PERSONNEL is
hereby deleted in its entirety and replaced with the following:

Section 15. Reserved.

Section 16 THIRD PARTY LIABILITY is hereby deleted in its entirety and
replaced with the following:

Section 16. Reserved.

Section 17 INSURANCE is hereby deleted in its entirety and replaced with the
following:

17. INSURANCE. CONTRACTOR, at its own expense, will at all times during

the term of this Agreement carry insurance in accordance with the provisions of
Appendix E. Such insurance shall name CITY as an additional insured. Prior to
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commencement of the work under this Agreement, CONTRACTOR shall provide
CITY with certificates of insurance evidencing the required coverage.

i.  Section 18 WAIVER OF SUBROGATION is hereby deleted in its entirety and
replaced with the following:

Section 18. CONTRACTOR INDEMNITY. Contractor shall indemnify, defend,
protect and hold harmless the CITY, and the CITY s officers, directors,
employees, stockholders, agents, representatives, subsidiaries, and affiliates, at all
times from and after January 1, 2020, from and against all liabilities, losses,
claims, or damages incurred by any of such indemnified parties as a result of any
damage to property or injury to or death of any persons occasioned by the
negligent or willful acts or omissions of Contractor, in each case except to the
extent such liabilities, losses, claims, or damages were caused by the negligence
or willful misconduct of any of such indemnified parties.

j.  Appendices. The attached Appendix C, Appendix D, and Appendix E are hereby
added to the Agreement.

2. Effect on Agreement. Except as specifically amended hereby, the terms and provisions
of the Agreement are in all other respects ratified and confirmed and remain in full force
and effect without modification or limitation.

3. Governing Law: This Amendment shall be governed by and construed under the laws of
the State of Illinois, without regard to principals of conflicts of law.

4. Counterparts. This Amendment may be executed simultaneously in one or more
counterparts, each of which shall be deemed an original, but all of which together shall
constitute one and the same instrument. Faxed and e-mailed copies of manually executed
signature pages to this Amendment will be fully binding and enforceable without the
need for delivery of the original manually executed signature page.

[signature page follows]
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IN WITNESS WHEREOF, the Parties have executed this Amendment to be effective
as of the Effective Date.

CITY:

City of Decatur, Illinois

By:
Name:

Title:

CONTRACTOR:

MYV Transportation, Inc.

Name:
Title:
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APPENDIX C

SCOPE OF SERVICES

Effective January 1, 2020 Contractor shall manage and operate the Decatur Public Transit
System, including, but not limited to the following functions and duties:

L RESPONSIBILITIES OF CONTRACTOR

A. TRANSIT SYSTEM OPERATIONS

1.

W

Provide staffing, dispatch, training, safety, ITS, vehicle operators, and
maintenance services necessary to operate fixed route and paratransit service for
the transit system
Days and hours of service: Monday through Friday, 5:30a.m. to 7:30pm;
Saturday, 6:00a.m. to 7:30p.m. Any adjustments to the days and hours of service
will be negotiated in good faith between the City and Contractor.
Develop and recommend of changes in fares, bus routes, schedules, headways,
transfer methods, and other related transit issues
Upgrade and enhance current technology environment, including provision of the
following systems:

a.Synchromatics CAD/AVL for Fixed Route

b.Trapeze PASS for Paratransit

c.Transit Miner for Paratransit

d.Drive Cam for all Service Vehicles

e.Mobileye for all Service Vehicles
Provide all necessary office supplies
Provide laptops, printers/copiers and internet hotspots to management personnel
as appropriate
Collaborate with the City for the provision of a supplemental enhanced service
within the urban core, outside of the normal hours and days of service, which are
operated and billed at the same hourly rate as the paratransit rate specified in
Appendix D.

B. PERSONNEL.

1.

Availability. Contractor will employ, maintain, and assign a sufficient number of
competent and qualified personnel to meet the requirements of the Services under
this Agreement.

Management and Control. All Contractor employees performing services on
behalf of Contractor under this Agreement shall at all times be under Contractor’s
exclusive direction and control. Such employees shall at all times be employees
of Contractor’s wholly-owned subsidiary (MV Public Transportation, Inc.) and
not employees or independent contractors of City. MV Public Transportation,
Inc. shall pay all wages, salaries and other amounts due its employees, and shall
be responsible for all reports and obligations with respect to such employees, such
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as social security, income tax withholding, unemployment compensation, workers
compensation insurance, and similar matters.

3. Drivers. All drivers shall hold, at all times, a valid commercial driver’s license
with all appropriate endorsements in accordance with all applicable state and
federal laws and regulations. Drivers must pass an alcohol and drug screen
administered in compliance with Federal Transit Administration regulations, and
have safe driving records with no previous suspensions for moving violations.

4. Drug and Alcohol Testing. Contractor shall comply with and ensure all safety

sensitive employees (including drivers, mechanics and dispatch personal) are

subject to Contractor’s standard drug and alcohol testing policies. Drivers and
other Contractor employees are prohibited from reporting to work under the
influence of drugs or alcohol, and/or consuming drugs or alcohol during their
scheduled work shift, including break and meal periods. Any violation of this
policy will be grounds for immediate termination and may result in a report to the
appropriate law enforcement authorities.

Training. Contractor will provide ten (10) hours of training to all existing drivers.

6. Equal Employment Opportunity/Affirmative Action Employer. Contractor shall
comply with Executive Order 11246, as amended, and the applicable regulations
contained in 41 C.F.R. Parts 60-1 through 60-60; 29 U.S.C. Section 793 and the
applicable regulations contained in 41 C.F.R. Part 60-741; 38 U.S.C. Section
4212 and the applicable regulations contained in 41 C.F.R. Part 60-250 and/or 60-
300; and 29 CFR Part 471, Appendix A.

7. Removal. City shall have the right to require the removal, for any reason, of any
employee of Contractor from any work assignment under this Agreement.

N

C. SYSTEM PROCEDURES

1. Establishment and direction of proper procedures to be utilized in all areas for the

proper performance of duties.

2. Development of reporting procedures and forms to facilitate record keeping.
Direction and supervision of all accounting, bookkeeping, auditing, and
purchasing functions for the transit system employees
4. Securing all insurance coverage required herein
5. Providing accident investigation and resolution

(98]

D. PUBLIC RELATIONS

1. Sales of tickets, passes, etc. directly to the public

2. Investigation and handling of all complaints

3. Preparation and direction of advertising campaigns, sales promotions, and public
relation projects

4. Conduct and issue, at no cost to the City, an annual bus passenger survey,
collecting data on demographics, how riders use the services, how satisfied they
are with current services, and what other services they would prefer

E. EQUIPMENT AND PROPERTY MAINTENANCE

1. Contractor shall lease from the City the revenue and non-revenue vehicles set
forth on Attachment 1 hereto at the rate of $1 per vehicle per month
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2. Inspection and maintenance of vehicles and equipment

3. Recommendation of vehicle and major equipment purchases for transportation
and maintenance operations

4. Direction and supervision of purchases of minor equipment, tools, supplies, etc.
and purchases of parts, fuel, oil and lubricants

5. Studying vehicle operation and maintenance service to determine the adequacy of

existing maintenance procedures and correction of procedures where necessary

Direction and supervision of building maintenance operations

7. Recommendation of building/structure corrections or additions as needed

>

F. SUBCONTRACTOR SUPERVISION
1. Establishment and direction of proper procedures to be utilized in all areas for the
proper performance of duties and compliance with all applicable state and federal
laws and regulations
2. Inspection and oversight of subcontractors (i.e. taxicab and livery companies)
providing services for the disabled to ensure:
1. Quality of service provided, vehicle condition, driver qualifications, etc.
ii. Accuracy of information reported to the Transit System, including billing
requests
iii. Compliance with all state and federal requirements

CONTRACTOR and CITY may mutually agree for CONTRACTOR to provide “Special
Project” assistance. “Special Projects” shall include but are not limited to on-site bus
construction inspecting, services to monitor bus driver performance, comprehensive transit
system operational analysis and planning, or any other special programs requested of
CONTRACTOR during the term of this Agreement. For each Special Project, the Parties shall
mutually agree upon the cost, the work task plan, special project budget, and the special project
tracking/reporting plan.

The CONTRACTOR agrees the system will be operated efficiently under standards and policies
established by the City, that the CONTRACTOR shall comply with all applicable federal and
state laws, regulations, and requirements, and that special emphasis shall be required by
Contractor to ensure that is meets all of the requirements and regulations of, and report to when
required, the Illinois Department of Transportation, the US Department of Transportation, and
the Federal Transit Administration.
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IL. RESPONSIBILITIES OF CITY
A. FACILITIES

1. City will provide the following operating and bus facilities:

Base Operations Facility Address
Administrative and maintenance 555 East Wood Street
Decatur, lllinois 62523
Bus Transfer Center & Operation and 353 Williams Street
Paratransit offices Decatur, lllinois 62523
Bus storage 100 Industrial Court
Decatur, lllinois 62523

The City will be responsible for maintenance and upkeep of the facility,
including any capital upgrades. With City’s prior approval, Contractor may
perform facilities maintenance or engage third-party maintenance services and
bill such services as a pass through.
2. City will indemnify, defend and hold harmless Contractor from any
environmental condition, including any condition arising from the release of
hazardous material, at any of City’s facilities existing prior to Contractor’s
occupancy of such facilities.
City will provide property insurance for all existing facilities.
4. City will provide access to existing, budgeted workstation equipment and
services, including telephone service, radios, computers and internet.

(98]

B. VEHICLES
1. City will lease all revenue and non-revenue vehicles and related equipment to
Contractor for $1 per vehicle per month.
2. City will provide tools and equipment for maintenance of the revenue and non-
revenue fleet.
City will provide all parts for revenue and non-revenue vehicles
4. City will provide parts for the facility to the extent such parts cost $500 or greater;
parts for the facility costing less than $500 will be provided by Contractor
City will provide tires for all fixed route and paratransit vehicles
6. City will supply all fuel, lubricants and oils for revenue and non-revenue fleet

[98)

N
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ATTACHMENT 1

VEHICLES

[to be provided]

