
 

 Tuesday, January 18, 2022
5:30 PM

Civic Center Theater

CITY COUNCIL AGENDA

I. Call to Order

1. Roll Call

2. Pledge of Allegiance

II. Proclamations and Recognitions

III. Appearance of Citizens

Policy relative to Appearance of Citizens: 
A 30-minute time period is provided for citizens to appear and express their views
before the City Council. Each citizen speaking will be limited to one appearance of up
to 3 minutes. No immediate response will be given by City Council or City staff
members. Citizens are to give their documents (if any) to the Police Officer for
distribution to the Council. When the Mayor determines that all persons wishing to
speak in accordance with this policy have done so, members of the City Council and
key staff may make comments.

IV. Approval of Minutes

Approval of Minutes of January 3, 2022 City Council Meeting

V. Unfinished Business

1. Ordinance Amending City Code Chapter 54.1, Video Gaming License, Section
4, Video Gaming License Fees

VI. New Business

1. Treasurer's Financial Report
2. Resolution Authorizing Local Public Agency Agreement for Federal Participation

with the State of Illinois for the Brush College/Faries Parkway Grade Separation
City Project 2009-33 Section 09-00933-01-BR

3. Resolution Authorizing the Grant of Ownership and Permanent Easement with
Park Decatur Limited Partner

4. Resolution to Approve a Preliminary Engineering Services Agreement with
WHKS and Co. and Appropriate Motor Fuel Tax Funds for the Garfield Avenue
Bridge over 22nd Street, SN 058-6001, City Project 2020-22

5. Resolution Authorizing an Engineering Services Agreement with WHKS and Co.
and Appropriating Rebuild Illinois (RBI) Funds for the Grove Road Bridge over
Sand Creek Arm of Lake Decatur, SN 058-6010, City Project 2019-34
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6. Resolution Authorizing a Memorandum of Understanding Agreement and
associated Sales Order with Everside Health to obtain Internet Access through
the City of Decatur Fiber Network

7. Resolution Amending Transit Management and Operations Agreement with MV
Transportation, Inc.

8. Resolution Approving and Adopting the 2021-2023 Council Strategic Plan

VII. Other Business

VIII. Adjournment

Monthly Reports, December, 2021
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SUBJECT:  Approval of Minutes of January 3, 2022 City Council Meeting 

ATTACHMENTS:
Description Type
Minutes of January 3, 2022 City Council
Meeting Backup Material
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CITY COUNCIL MINUTES 

Monday, January 3, 2022 

 

On Monday, January 3, 2022, the City Council of the City of Decatur, Illinois, met in 

Regular Meeting at 5:30 p.m., in the City Council Chambers, One Gary K. Anderson Plaza, 

Decatur, Illinois.   

Mayor Julie Moore Wolfe presided, together with her being Council members Chuck 

Kuhle, Bill Faber, Ed Culp, Dennis Cooper, Lisa Gregory and David Horn. Mayor Moore Wolfe 

declared a quorum present. 

 

Deputy City Manager Jon Kindseth attended the meeting as well. 

 

Mayor Moore Wolfe led the Pledge of Allegiance. 

Mayor Moore Wolfe called for Appearance of Citizens and the following citizens 

provided comments to the Council: Allan Max Axelrod, Kevin Watkins, Minnie Walker, Eva 

Savage, Arzena Pettus, Dawn Head, Jeffrey Perkins, Allan Jackson, Larry Turpin and Abeer 

Motan. 

 

Mayor Moore Wolfe called for Approval of the Minutes. 

The minutes of the December 20, 2021, City Council meeting were presented. 

Councilwoman Gregory moved the minutes be approved as written; seconded by Councilman 

Kuhle and on call of the roll, Council members Chuck Kuhle, Bill Faber, Ed Culp, Dennis 

Cooper, Lisa Gregory, David Horn and Mayor Moore Wolfe voted aye.  Mayor Moore Wolfe 

declared the motion carried. 

 

Mayor Moore Wolfe called for Unfinished Business.  

 

Ordinance Amending City Code Chapter 54.1, Video Gaming License, Section 4, Video 

Gaming License Fees, was presented.  Councilwoman Gregory moved to take the item from the 

table, seconded by Councilman Kuhle. 

Upon call of the roll, Council members Chuck Kuhle, Bill Faber, Ed Culp, Dennis 

Cooper, Lisa Gregory, David Horn and Mayor Moore Wolfe voted aye.  Mayor Moore Wolfe 

declared the motion carried.  

Deputy City Manager Kindseth gave an overview of the Ordinance. 

Council held a discussion regarding the new law enacted by the General Assembly 

splitting video gaming machine fees equally between owners of local establishments and 

terminal operators.     

Corporation Counsel Wendy Morthland answered questions from Council concerning 

these fees. 
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Councilman Faber made a motion to table the item, seconded by Councilman Cooper.  

Upon call of the roll, Council members Chuck Kuhle, Bill Faber, Ed Culp, Dennis 

Cooper, Lisa Gregory, David Horn and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe 

declared the motion tabled.  

With no other Unfinished Business, Mayor Moore Wolfe called for New Business. 

Councilman Faber exited the Council Chambers at 6:12 p.m. 

R2022-01 Resolution Authorizing Action Regarding Unsafe Structures, was presented.  

Councilwoman Gregory moved the Resolution do pass, seconded by Councilman Kuhle. 

Deputy City Manager Kindseth gave an overview of the Resolution. 

Upon call of the roll, Council members Chuck Kuhle, Ed Culp, Dennis Cooper, Lisa 

Gregory, David Horn and Mayor Moore Wolfe voted aye. Councilman Bill Faber was absent.  

Mayor Moore Wolfe declared the motion carried. 

R2022-02 Resolution Authorizing the Execution of an Agreement with Hutchins 

Excavating for the Demolition of the Vacant Building at 826 East Main Street, was presented.  

Councilwoman Gregory moved the Resolution do pass, seconded by Councilman Kuhle. 

Deputy City Manager Kindseth gave an overview of the next four Resolutions as they all 

related to demolitions. 

Upon call of the roll, Council members Chuck Kuhle, Ed Culp, Dennis Cooper, Lisa 

Gregory, David Horn and Mayor Moore Wolfe voted aye. Councilman Bill Faber was absent.  

Mayor Moore Wolfe declared the motion carried. 

Councilman Faber returned to the Council Chambers at 6:15 p.m. 

R2022-03 Resolution Authorizing the Execution of an Agreement with Steve's Trucking 

for the Demolition of the Vacant Building at 1087 East North Street, was presented.  

Councilwoman Gregory moved the Resolution do pass, seconded by Councilman Kuhle. 

Upon call of the roll, Council members Chuck Kuhle, Bill Faber, Ed Culp, Dennis 

Cooper, Lisa Gregory, David Horn and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe 

declared the motion carried. 

R2022-04 Resolution Authorizing the Execution of an Agreement with Parkland 

Environmental for the Demolition of the Vacant Building at 1125 North Monroe Street, was 

presented.  Councilwoman Gregory moved the Resolution do pass, seconded by Councilman 

Kuhle. 
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Upon call of the roll, Council members Chuck Kuhle, Bill Faber, Ed Culp, Dennis 

Cooper, Lisa Gregory, David Horn and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe 

declared the motion carried. 

R2022-05 Resolution Authorizing the Execution of an Agreement with Clancy Coleman 

Excavating for the Demolition of the Vacant Buildings at 2509 East Prairie Avenue and 1204 

East Walnut Street, was presented.  Councilwoman Gregory moved the Resolution do pass, 

seconded by Councilman Kuhle. 

Upon call of the roll, Council members Chuck Kuhle, Bill Faber, Ed Culp, Dennis 

Cooper, Lisa Gregory, David Horn and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe 

declared the motion carried. 

R2022-06 Resolution Authorizing Additional Funding for DOVE, Inc. to Provide 

Mortgage, Rent and Utility Assistance to Eligible COVID Impacted Residents, was presented.  

Councilwoman Gregory moved the Resolution do pass, seconded by Councilman Kuhle. 

Deputy City Manager Kindseth gave an overview of the Resolution. 

Ms. Tamara Wilcox, Executive Director of DOVE discussed working with other local 

agencies to provide rent, mortgage, and utility relief to qualified residents. 

Upon call of the roll, Council members Chuck Kuhle, Bill Faber, Ed Culp, Dennis 

Cooper, Lisa Gregory, David Horn and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe 

declared the motion carried. 

R2022-07 Resolution Authorizing an Agreement with the Central Illinois Land Bank for 

Rehabilitation Services, was presented.  Councilwoman Gregory moved the Resolution do pass, 

seconded by Councilman Kuhle. 

Deputy City Manager Kindseth gave an overview of the Resolution and answered 

questions from Council regarding details of the agreement. 

Upon call of the roll, Council members Chuck Kuhle, Bill Faber, Ed Culp, Dennis 

Cooper, Lisa Gregory, David Horn and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe 

declared the motion carried. 

Mayor Moore Wolfe called for a discussion on COVID/Public Health Measures.  Council 

held a discussion concerning the surge in new COVID-19 cases and mask enforcement.  

Mayor Moore Wolfe called for Consent Calendar Items A. and B. and asked if any 

Council member wished to remove an item from the Consent Agenda.  No Council member 

wished to remove an item from the Consent Agenda.  The Clerk read items A. and B.: 
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R2022-08 Item A. Resolution Authorizing Intergovernmental Agreement - City of 

Decatur Illinois - County of Macon 

R2022-09 Item B. Resolution Approving Reappointment - Decatur Area Convention & 

Visitors Bureau Board of Directors 

 

Councilwoman Gregory moved Items A. through B. be approved by Omnibus Vote; 

seconded by Councilman Kuhle, and on call of the roll, Council members Chuck Kuhle, Bill 

Faber, Ed Culp, Dennis Cooper, Lisa Gregory, David Horn and Mayor Moore Wolfe voted aye. 

Mayor Moore Wolfe declared the motion carried. 

With no other New Business, Mayor Moore Wolfe called for Other Business. 

 

Council took a moment to recognize an increase in violence against police officers. 

Former Councilman Rodney Walker was recognized for the opening of his new restaurant. 

 

With no other Business, Mayor Moore Wolfe called for Recess to Closed Executive 

Session at 7:08 p.m. under Open Meetings Act Section (2)(c)(5) the Purchase or Lease of Real 

Property for the Use of the Public Body and Section (2)(c)(6) the Setting of a Price for Sale or 

Lease of Property Owned by the Public Body. 

 

Councilwoman Gregory moved to Recess to Closed Executive Session, seconded by 

Councilman Kuhle and on call of the roll, Council members Chuck Kuhle, Bill Faber, Ed Culp, 

Dennis Cooper, Lisa Gregory, David Horn and Mayor Moore Wolfe voted aye.  Mayor Moore 

Wolfe declared the motion carried. 

 

Council returned to the regular City Council meeting following Closed Executive 

Session. Councilwoman Gregory moved the regular meeting be adjourned; seconded by 

Councilman Kuhle.  All were in favor by voicing no objections. 

 

 Mayor Moore Wolfe declared the regular Council meeting adjourned at 7:55 p.m. 

  

Approved ___________ 

Kim Althoff 

City Clerk 
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SUBJECT:  Ordinance Amending City Code Chapter 54.1, Video Gaming License, Section 4,
Video Gaming License Fees 

ATTACHMENTS:
Description Type
Memo Cover Memo
Ordinance Cover Memo
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SUBJECT:  Treasurer's Financial Report 

ATTACHMENTS:
Description Type
Financial Commentary Cover Memo
Financial Report Cover Memo
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 CITY OF DECATUR ILLINOIS 
                                      ONE GARY K. ANDERSON PLAZA             DECATUR, ILLINOIS 62523 

 

 

 

 

Treasurers Financial Report 
  December 2021 
 
 
The Year in Play 
 
 
The fiscal year 2021 budget was approved by the Decatur City Council on December 7, 2020, with adoption of 
Council Ordinance 2020-164. The adopted budget for all funds and activities of the City includes Revenue of 
$210.4 million and Expense of $230.0 million, representing an in-period cash basis deficit of $19.5 million. 
 
The General Fund budget, as a part of the adopted City budget, includes General Fund Revenue of $70.3 million 
and Expense of $71.2 million, representing an in-period deficit of $0.9 million.  
 
The non-general fund deficit of $18.6 million is the result of the year-on-year timing of revenue received versus 
expenditures for projects including water utility, sewer and storm sewer fund projects, state motor fuel tax and 
local motor fuel tax projects, as well as other capital and infrastructure project initiatives of the City. The non-
general fund deficit is funded by existing cash position reserves of the City Treasury and presents no adverse 
financial position to the City Treasury. 
 
The fiscal year 2021 budget was amended by the Decatur City Council on August 2, 2021, with adoption of 
Council Ordinance 2021-43. The budget was amended to incorporate Council approved decisions concerning the 
city receipt of American Rescue Plan (ARP), CUREs and CUREs ES monies, received from the federal 
government, all related to Washington’s response to the economic distress from the pandemic. 
 
The fiscal year 2021 budget was further amended by the Decatur City Council on December 20, 2021, with 
adoption of Council Ordinance 2021-64. 
 
The amended city budget for all funds and activities of the City includes Revenue of $233.9 million and Expense 
of $258.1 million. The amended budget includes General Fund Revenue of $74.1 million and Expense of $75.1 
million. 
 
 
City Financial Position 
 
 
The City of Decatur ended December 2021 with a total cash position of $90.6 million (excluding trust and agency 
funds earmarked for Police and Fire pensions) versus the cash position of $92.1 as of the end of November. 
 
The City General Fund ended December 2021 with a cash position of $16.0 million versus the November cash 
position of $17.6 million. The General Fund is the primary operating fund of the City which provides the cash to 
pay for the basic services to citizens and stakeholders, including public safety protection, public works services, 
code enforcement, economic and community development services as well as general government service. 
 
The General Fund cash reserve position on December 31 of $16.0 million represents 74 days of budgeted fiscal 
year 2022 expense coverage in the City General Fund. The council approved cash reserve policy is a 60-day 
cash reserve or $13 million. 
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The current General Fund cash position is short-term overstated with cash reduction to occur upon city settlement 
of the retroactive wages payable to police union with the approved labor agreement. Additional retroactive wages 
will be payable to the firefighter union upon settlement of the outstanding labor agreement. The city will affect the 
police retroactive wage payment in the month of October and expects to resolve and settle the fire retroactive 
wage matter in the near term.  
   
City cash on December 31 excluding the General Fund cash position is $74.6 million, contained in Special 
Revenue funds ($15.9 million), TIF Redevelopment funds ($2.7 million), Capital funds ($6.9 million), Debt Service 
fund ($1.4 million), Internal Service funds ($3.1 million) and Enterprise funds ($44.6 million), earmarked for 
specific purpose and not expendable to finance the cost of basic services provided to citizens and stakeholders. 
 
 

Fund Type Dec 2021 Nov 2021 Comment 

Special Revenue 15.9 15.2 Library, State MFT, Local MFT, Federal programs, etc 

TIF Redevelopment 2.7 3.5 Debt service and redevelopment agreement obligations 

Capital 6.9 5.6 Capital funding available 

Debt 1.4 1.4 Debt service obligations 

Internal Service 3.1 2.8 Risk insurance, EE healthcare benefits, Fleet maintenance 

Enterprise 44.6 46.0 Utilities – Water, Sewer, Storm Water, Transit, Recycling, Fiber 

Non-General Fund 74.6 74.5  

General Fund 16.0 17.6 Basic services to citizens and stakeholders 

Total City Cash 90.6 92.1  
City cash position reported in $ millions, numbers may not add due to rounding 

 
 
Changes of note in the period: 
  

• Special Revenue funds increase ($0.7 million); Library Fund decrease ($0.4 million) in accordance with 
expectation at this time of year, State and Local MFT funds increase ($0.9 million) with State and Local 
MFT tax revenue receipts exceeding in period project expense, coupled with State IDOT funding receipts 
of prior spend grant reimbursement for the Brush College Transportation project; Library capital fund 
increase ($0.2 million) with funding transfer from the Library operating fund.  

• State MFT Fund is in a positive cash position ($5.4 million), however continues to await 
outstanding Brush College Transportation project grant funding receipts on the order of $1.5 
million. 

• Capital Funds increase ($1.3 million); 2018 Project Fund decrease ($0.1 million) as new fire station 
construction continues with payments to construction contractors; Equipment Replacement fund increase 
($1.5 million) with cash reimbursement from lending institutions on financed vehicle acquisition.  

• Enterprise funds decrease ($1.4 million); water funds decrease ($3.9 million) result of positive in period 
operational cash flow ($0.8 million), offset by in period capex spending ($0.1 million), in period debt 
service payments ($2.2 million) and interfund fund loan activity ($2.4 million); sewer fund increase ($0.1 
million) as in period sewer revenues exceed in period operating and capital expenditures, storm water 
fund increase ($0.1 million) as in period revenues exceeded in period expenses, Public Transit Fund 
increase ($2.4 million) from interfund loan activity. 

• Excluding the interfund loan, Public Transit fund is in a negative cash position of $2.4 million, 
awaiting receipt of State and Federal operating grant funding. 
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General Fund Position 
 
 
Cash 
 
The City General fund cash position ended December at $16.0 million, an decrease from the November cash 
position of $17.6 million. The current cash balance represents a cash reserve position of 74 days. 
 
 
General Fund Result 
 
City General Fund position of revenue received versus expense incurred to date is as follows for the period 
ending December 2021. 
 
 

$ (000) Budget (4) Year to Date (1) Budget Target (2) % vs Target (3) 

Revenue 74,077 80,425 74,077 9% 

Expense 75,125 72,035 75,125 (4)% 

Surplus(deficit) (1,048) 8,390 (1,048)  
Chart notes  
1 – actual year to date general fund revenue and expense 
2 – budget year to date general fund revenue and expense, as amended with council budget amendment ordinance 2021-43 
3 – year to date percentage comparison of actual to budget  
4 – annual budget, with Council Adoption on December 7, 2020 
 

 
General Fund Revenue 
 
Revenue to date through December is $80.4 million versus budget to date revenue of $74.1 million, above budget 
by $6.3 million or 9%.  
 
 
Year to date position of revenue vs. budget 

$ (000) Actual Budget vs Budget % vs Budget 

Local taxes     

Cable TV tax 1,124 953 171 18% 

Food & beverage 3,502 3,150 352 11% 

Hotel use tax 913 650 263 40% 

Mobile home privilege tax 28 15 13 ++ 

Property tax 10,219 9,950 269 3% 

Telephone utility tax 1,741 1,304 437 33% 

Utility tax – electric & natural gas 4,639 4,376 263 6% 

Total local tax 22,166 20,398 1,768 9% 

     

State remitted taxes     

Auto rental tax 40 33 7 21% 

State cannabis tax 105 84 21 25% 

Local sales tax 11,363 10,237 1,126 11% 

Aviation fuel tax 8 - 8 ++ 

State local use tax 3,124 3,350 (226) (7)% 

State income tax 10,012 8,203 1,809 22% 

State replacement tax 1,921 901 1,020 ++ 

State sales tax 12,362 11,519 843 7% 

Video gaming tax 2,093 1,320 773 59% 

Total state remitted tax 41,028 35,647 5,381 15% 
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Other revenue     

Road & bridge tax 402 424 (22) (5)% 

Charge for service (internal city) 8,318 8,639 (321) (4)% 

Third party revenue 1,197 1,097 100 9% 

Grants 450 869 (419) (48)% 

ARP GF Revenue replacement 2,075 2,075 - - 

Fees for service 3,069 3,177 (108) (3)% 

CURES spend funding 1,703 1,703 - - 

Interest income 17 48 (31) (58)% 

Other revenue 17,231 18,032 (801) (4)% 

     

General fund revenue 80,425 74,077 6,348 9% 
Revenue numbers may not add due to rounding 

 
 
Revenue Comments (of significant revenue matters) 
 
 

• Cable TV tax favorable due to $116k Azavar Audit past tax due revenue receipt, otherwise, Cable TV tax 
is on par with budget expectation 

• Food & Beverage tracking 12% above the year-to-date expectation, strong recent months activity 

• Hotel Use Tax tracking 40% above the year-to-date expectation, strong recent months activity 

• Mobile Home and Property Tax revenue to date is carryover from 2020 revenue not distributed by Macon 
County Treasurer until January 2021. Was expected to be received in 2020. Revenue is non budgeted 
revenue in 2021 

• Property tax distribution above budget expectation due to timing of distributions 

• Telephone Utility Tax revenue received from State to date is an over distribution of tax revenue due to the 
city. Over distribution has been confirmed by IL DOR. Undetermined amount, but likely in the range of 
$475k 

• Utility Tax (gas & electric) tracking above budget to date 

• Local sales tax 11% ahead of budget expectation year-to-date. Nine (9) consecutive months of above 
expectation for local sales tax revenue is a good sign. Will continue to watch and track 

• State Use tax below budget expectation 

• State Income tax to date above our expectation. Good news for us. Improved state employment situation. 

• State Replacement tax to date above our expectation. Substantially over performing the budget 
expectation. Must be cautious with this revenue stream as State has used this revenue in the past as 
coverage for state funding issues. Will continue to watch and track 

• State sales tax 8% ahead of budget expectation year-to-date. Nine (9) consecutive months of above 
expectation for state sales tax revenue is a good sign. Will continue to watch and track 

• Video Gaming tax. Continues to over perform expectation 

• Internal service charges lag budget to date, with general fund revenue shortfall ($278k) 

• ARP general fund revenue replacement $2.1 million   

• Fees for Service. Revenue above the budget expectation 

• City received CURES Grant reimbursement funding of public safety expense in 2020 in amount of $1.7 
million 
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Summation 

Year to Date revenue in-excess of budget  6,348 

Extraordinary items   

• Cable TV tax Azavar recovery 116  

• 2020 Property tax received in 2021 159  

• Telephone tax over distribution 475  

Total  750 

   

Operational to date revenue position  5,598 

   

Reasons:   

• State income tax to date  1,809 

• Property tax  110 

• Use tax (internet transactions)  (226) 

• State replacement tax  1,020 

• Food & Beverage tax  352 

• Hotel use tax  263 

• Sales tax (state and local)  1,969 

• Video gaming tax  773 

• Utility tax  263 

• Fees for service  (108) 

• Internal service fees  (321) 

• Grant revenue  (419) 

• Other  113 

 
 
Key Economic Driven General Fund Revenues vs. the Full Year Target 
 
Key General Fund revenues supporting General Fund expenses are presented in the chart below depicting the 
full year budget, year to date revenue received, with comparison to the full year budget and prior year revenue 
receipt. With twelve (12) months into the twelve-month cycle, the year-to-date benchmark is 100% of the full year 
budget revenue. 
 
 

$ (000) 2021 Budget 2021 YTD YTD % of 
Year Budget 

2020 YTD % Change 
yr vs yr 

State Sales Tax 11,519 12,362 107% 11,154 11% 

Local Sales Tax 10,237 11,363 111% 9,681 17% 

State Income Tax 8,203 10,012 122% 8,272 21% 

Utility Tax (Gas & Elec) 4,376 4,639 106% 4,488 3% 

Food & Beverage Tax 3,150 3,502 111% 3,103 13% 

State Local Use Tax 3,350 3,124 93% 3,112 0% 

Video Gaming Tax 1,320 2,093 159% 1,296 61% 

Telephone Tax 1,304 1,740 133% 1,390 25% 

State Replacement Tax 901 1,921 209% 1,094 75% 

Hotel Use Tax 650 913 141% 628 45% 

Cable TV Tax 953 1,124 118% 983 14% 
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General Fund Expense Comments 
 
On a year-to-date basis, general fund spending of $72.035 million is below budget by $3.090 million or 4%. 
 
 
Year to date position of expense vs. budget 

$ (000) Actual Budget vs Budget % vs Budget) 

General government 11,219 13,009 (1,790) (14)% 

Development services 3,461 3,626 (165) (5)% 

Public safety 48,501 48,569 (68) 0% 

Public works 8,854 9,921 (1,067) (10)% 

     

General fund expense 72,035 75,125 (3,090) (4)% 
Expense numbers may not add due to rounding 

 
Year to date, personnel expense is below budget $0.8 million, operating expense below budget $2.2 million. 
 
Nineteen (19) general fund staffing positions remain open as of December 31. Operating expense underspending 
results primarily from underspending across the board in all departmental categories. 
 
 
Cash balances in funds of note are as follows with comment:  
 

Federal HOME Fund $0.2 million Earmarked for federally approved programs 

Federal CDBG Fund $0.0 million Earmarked for federally approved programs 

State Drug Enforcement $0.3 million Earmarked for police programs as available 

Federal Drug Enforcement $0.3 million Earmarked for police programs as available 

Building Fund $0.2 million Earmarked for R&M and capital of Library facility 

Public Library Fund $1.6 million Operational fund of Library In line with expectation 

Library Capital Fund $0.5 million Earmarked for CapEx requirements and cash reserves 

Library Trust Fund $0.1 million Donations received in trust for specific purpose as defined by 
the donors and unavailable for other use 

Local Roads and Streets $1.4 million Earmarked for street repair and maintenance 

State Motor Fuel Tax $5.0 million Earmarked for street repair and maintenance. Awaiting State 
grant funding reimbursement for Brush College Transportation 
project of $1.5 million 

Community Revitalization $5.4 million Earmarked for revitalization initiatives.  

2018 Project Fund $3.0 million 2018 GO bond proceeds available for construction of new fire 
stations 3, 5 and 7 

Capital Project Fund $0.1 million Minimal funding available 

Equipment Replacement $1.7 million Earmarked for police, fire and public works capital requirements 
including vehicle equipment replacement 

Debt Fund $1.4 million Earmarked for debt payments on current debt issues 

Fleet Maintenance $0.3 million Earmarked for repair and maintenance of city vehicle fleet 

Risk Management Fund $1.9 million Cash reserves for ongoing business insurance costs including 
liability, property, worker’s compensation. City reserve desired 
is $2.5 million necessary to sustain and protect the city 

Employee Insurance Fund $1.0 million Coverage for healthcare and other EE benefit expense. Cash 
reserve desired is $2.25 million necessary to sustain and 
protect the city 

Public Transit Operations $0.2 million Earmarked for operational and capital funding of the transit 
system. Includes $2.6 million interfund to achieve positive cash 
position at year end 

Fiber Optics Fund $0.9 million Earmarked for city investment in the next phase of fiber optic 
network. 
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Storm Water Fund $3.2 million Balance and ongoing cash flow is sufficient to fund currently 
defined storm water projects  

Sewer Fund $13.8 million Balance available and revenue flow will fund currently defined 
sewer projects – Council ordinance 2016-91 adopted 
12/05/2016 provides the price increase required to fund sewer 
projects in compliance with US EPA requirements 

Water Utility Funds $26.0 million Cash balance of $26.0 million, includes $12.5 million 
sequestered in the debt reserve fund, representing the next 12 
months’ debt service payments. 
 
Short term year end interfund loan receivable of $2.672 million 
not included in the cash position of $26.0 million. 
 
Interfund loan of $1.082 million to city capital project fund to pay 
for the Johnson Controls energy savings initiative remains 
outstanding and due the water funds. This receivable is not 
included in the water fund cash position of $30.0 million. 
 
The current cash position allows funding of capital expense 
securing water main infrastructure replacement and other 
necessary capital expenditure envisioned in the short-term 
period. 
 
The Water Utility Fund continues to operate in accordance with 
the price increase model expectations 

Water Bond Construction $0.2 million Project completed and un-spent funds remaining. Will be 
transferred to debt service obligation in accordance with bond 
covenants 

Grant Fund $0.1 million Federal CURES Grant and State of Illinois Bicycle Trail Grant.   

American Rescue Plan $2.0 million Federal ARP money earmarked for spending on Council 
approved projects 

 
 
Trust & Agency Fund balance of $191.7 million is sequestered in the Police and Fire Pension Funds and are not 
available for expenditure on other city operations. 
 
 
Investments 
 
 
City investments include $12.8 million in US Treasury Bonds. The investment schedule on page 9 of the 
Treasurer’s financial report provides the details of the investments. The investments are comprised of $2.0 million 
fire station initiative bond proceeds and $10.8 million of pooled cash. 
 
The bond proceeds and pooled cash are invested in treasury bonds and are scheduled to mature over the next 
months - 3 years. 
 
The interest earnings from the investments to date have earned the city $1.1 million. Additional interest income 
will accrue to the city over the period to investment maturity in an amount approximating $0.1+ million. 
 
Investment instruments are in accordance with the City Investment Policy with interest rates maximized given 
available current marketplace investment returns. 
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Debt 
 
 
Debt outstanding is $158 million and includes all outstanding bond debt, notes and loan payable and capital 
leases. All debt principal and interest payments are covered within the 2021 fiscal year operating plan and budget 
and are secured within the current cash flow operations of the city. 
 
 
Revenue Tracking 
 
City-wide Revenue received to date in the fiscal month ending December 2021 of $234.1 million is 100% of the 
annual revenue budget of $233.9 million. 
  
Of note, the property tax revenues received by the City according to the 2020 Tax Levy in effect, provide the cash 
resources to fund City contributions to the Police and Firemen’s Pension Fund, fund City contributions to the 
operation of the Decatur Public Library, provide City funding for a portion of the General Obligation Bond debt 
payments, and provide funding for the City contribution to the Decatur Municipal Band. 
 
The cost of day-to-day City government operations as well as capital spending requirements of City operations, 
including general government, public safety police and fire protection, public works streets & municipal services 
and infrastructure operations, are not funded by property tax revenues, but rather are funded by other taxes 
including locally imposed or state distributed sales & use tax, income tax, food & beverage tax, hotel/motel tax, 
utility tax, and other minor tax. 
 
 
Property Tax in 2021 
 
The 2020 property tax levy, approved by the Decatur City Council in December 2020 with Council Ordinance 
2020-166, for a tax levy amount of $14,462,508, has been certified by the State of Illinois, with tax extension of 
$14,462,765. 
 
Equalized assessed value (“EAV”) for the 2020 EAV period, with property tax payable in 2021, has been certified 
at $848,659,319 versus city estimated EAV of $849,000,000. 
 
The City property tax rate for 2020 EAV with tax payable in 2021 is 1.70419% versus the prior year tax rate of 
$1.70346%. 
 
The City property tax levy / tax rate is 16% of the total property tax levy / tax rate for City property owners. 
 
 
Expenditure Tracking 
 
City-wide expenditures to date thru December of $192.2 million is 74% of the full year budget of $258.1 million. 
 
 
Water Utility 
 
The financial performance of the City Water Utility is illustrated on pages 22-23. The report, which mimics normal 
reporting of a business enterprise, depicts actual profit and loss statement performance versus budget and prior 
year on both a monthly and year-to-date basis. In addition, certain key balance sheet items are reported as well 
as CapEx project spending.   
 
Water Utility performance achieved through December is an operating margin before debt service of $17.1 million 
on revenues of $32.0 million. Debt principal and interest payments on GO bonds and other debt instruments in 
2021 of $13.2 million were transacted during the period to date. 
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Operating income achieved through December is a positive position of $4.0 million, favorable to the budget, and 
favorable to the prior year. 
 
The report entitled “Water Utility Metrics” is a schedule reporting on key metrics in comparison to the prior year. 
 
 
Headcount Staffing 
 
 
Current full-time staffing level is 429 FTE’s versus budget of 451 FTE’s. 
 
 
 
 
Gregg D. Zientara 
City Treasurer & Director of Finance 
January 12, 2022 
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City of Decatur Month of:
Treasurer's Cash Report

Opening Cash & Balance Sheet Investment Ending Cash Total Cash & Interfund Loans
Fund Fund Name Investments Receipts Disbursements Accts Activity Transfers Balance Investments Investments (Borrowing)

General Fund
10 GENERAL FUND 17,582,287.68 5,189,905.24 6,770,654.79 168.84 16,001,706.97 16,001,706.97 0.00

Special Revenue Funds
16 COMMUNITY GRANT FUND (7,679.89) 0.00 13,727.77 22,000.00 592.34 592.34 (22,000.00)
17 HOME FUND 64,672.56 128,015.70 11,647.85 0.00 181,040.41 181,040.41
18 CDBG FUND (26,507.75) 327,985.62 290,529.88 0.00 10,947.99 10,947.99
22 DUATS FUND 73,254.84 1.57 0.00 0.00 73,256.41 73,256.41
25 STATE DRUG ENFORCEMENT 246,044.85 58,022.62 8,502.87 0.00 295,564.60 295,564.60
26 DUI FINES AND FEES FUND 324,074.28 4,828.82 95,168.00 0.00 233,735.10 233,735.10
27 POLICE LAB & PROGRAMS 187,142.32 194.46 0.00 0.00 187,336.78 187,336.78
30 FEDERAL DRUG ENFORCEMENT 265,152.39 0.00 0.00 0.00 265,152.39 265,152.39
34 BUILDING FUND 207,592.95 49,120.54 57,400.53 0.00 199,312.96 199,312.96
35 LIBRARY FUND 1,963,434.62 146,113.96 557,964.82 0.00 1,551,583.76 1,551,583.76
36 MUNICIPAL BAND FUND 101,186.88 2,422.43 225.12 0.00 103,384.19 103,384.19
37 FOREIGN FIRE INSURANCE FUND 206,540.35 1.66 22,401.60 0.00 184,140.41 184,140.41
42 LOCAL STREETS & ROADS 1,210,701.54 147,717.24 6,246.90 0.00 1,352,171.88 1,352,171.88
46 MOTOR FUEL TAX FUND 4,230,737.68 846,027.72 63,190.50 0.00 5,013,574.90 5,013,574.90
58 LIBRARY CAPITAL 333,458.71 200,007.90 0.00 0.00 533,466.61 533,466.61
59 LIBRARY TRUST FUNDS 133,743.26 1,250.00 4,770.97 0.00 130,222.29 130,222.29
82 DCDF FUND 150,765.83 1,367.89 (6.02) 0.00 152,139.74 152,139.74
84 COMMUNITY REVITALIZATION 5,295,377.60 322,902.14 245,257.98 0.00 5,373,021.76 5,373,021.76
85 GRANT FUND 284,370.71 0.00 202,783.91 0.00 81,586.80 81,586.80

Total Special Revenue Funds 15,244,063.73 2,235,980.27 1,579,812.68 22,000.00 0.00 15,922,231.32 0.00 15,922,231.32 (22,000.00)

TIF & Redevelopment Funds
19 OLDE TOWNE TIF FUND 1,005,654.63 21,728.32 829,495.00 0.00 197,887.95 197,887.95
20 SE PLAZA TIF FUND 15,895.90 348.95 16,244.85 0.00 0.00 0.00
21 WABASH CROSSING TIF 1,690,462.07 1,157.52 0.00 0.00 1,691,619.59 1,691,619.59
23 EASTGATE TIF FUND 343,400.37 17,629.95 0.00 0.00 361,030.32 361,030.32
24 SOUTHSIDE TIF FUND 148,321.23 53.87 0.00 0.00 148,375.10 148,375.10
28 PINES SHOPPING CENTER TIF 98,672.86 2,918.24 0.00 0.00 101,591.10 101,591.10
29 GRAND & OAKLAND TIF 178,997.49 5,572.17 0.00 0.00 184,569.66 184,569.66

Total TIF & Redevelpmnt Funds 3,481,404.55 49,409.02 845,739.85 0.00 0.00 2,685,073.72 0.00 2,685,073.72 0.00

Capital Funds
40 PEG CAPITAL FUND 111,808.63 2.38 4,162.36 0.00 107,648.65 107,648.65
44 2018 PROJECT FUND 3,026,367.52 33.55 64,755.36 0.00 943,061.80 2,018,583.91 2,961,645.71
45 CAPITAL PROJECT FUND 60,871.85 330,002.03 305,000.00 0.00 85,873.88 85,873.88 (1,081,816.00)
61 EQUIPMENT REPLACEMENT 215,954.15 2,015,672.78 513,170.04 0.00 1,718,456.89 1,718,456.89
99 AMERICAN RESCUE PLAN 2,183,261.96 0.00 185,164.52 0.00 1,998,097.44 1,998,097.44

Total Capital Funds 5,598,264.11 2,345,710.74 1,072,252.28 0.00 0.00 4,853,138.66 2,018,583.91 6,871,722.57 (1,081,816.00)

December 2021
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City of Decatur Month of:
Treasurer's Cash Report

Opening Cash & Balance Sheet Investment Ending Cash Total Cash & Interfund Loans
Fund Fund Name Investments Receipts Disbursements Accts Activity Transfers Balance Investments Investments (Borrowing)

December 2021

Debt Fund
50 DEBT FUND 1,436,457.96 879,736.17 866,916.51 0.00 1,449,277.62 1,449,277.62 0.00

Internal Service Funds
60 FLEET MAINTENANCE 302,086.04 238,553.46 282,936.26 0.00 257,703.24 257,703.24
64 RISK MANAGEMENT 1,686,232.26 253,423.39 77,572.12 0.00 1,862,083.53 1,862,083.53
65 INSURANCE FUND 776,992.19 1,153,418.79 960,489.38 0.00 969,921.60 969,921.60

Total Internal Service Funds 2,765,310.49 1,645,395.64 1,320,997.76 0.00 0.00 3,089,708.37 0.00 3,089,708.37 0.00

Enterprise Funds
70 MASS TRANSIT -OPERATION (2,178,935.45) 422,388.22 657,630.58 2,659,497.26 245,319.45 245,319.45 (2,650,000.00)
77 FIBER OPTICS 1,073,689.72 4,042.16 129,750.00 0.00 947,981.88 947,981.88
78 STORM WATER 3,089,043.43 231,983.03 139,047.55 0.00 3,181,978.91 3,181,978.91
79 SEWER FUND 13,606,036.94 629,250.02 475,933.44 0.00 13,759,353.52 13,759,353.52
80 WATER FUND 10,575,023.62 2,575,847.44 6,114,989.16 (20,638.75) 7,015,243.15 7,015,243.15
81 WATER CAPITAL 6,879,114.16 2,400,427.94 118,419.06 0.00 9,161,123.04 9,161,123.04 1,081,816.00
86 WATER DEBT 12,500,000.00 0.00 0.00 (2,672,000.00) 9,828,000.00      9,828,000.00 2,672,000.00
88 RECYCLING PROGRAM 216,726.55 63,303.42 49,097.50 0.00 230,932.47 230,932.47
89 WATER BOND 217,329.47 0.00 0.00 0.00 217,329.47 217,329.47

Total Enterprise Funds 45,978,028.44 6,327,242.23 7,684,867.29 (33,141.49) 0.00 44,587,261.89 0.00 44,587,261.89 1,103,816.00

Trust & Agency Funds
90 FIRE PENSION FUND CASH 2,110,746.38 257,513.30 775,517.35 0.00 1,000,000.00 2,592,742.33 2,592,742.33
90 FIRE PENSION INVESTMENTS 76,263,689.68 3,105,383.85 8,800.15 0.00 (1,000,000.00) 78,360,273.38 78,360,273.38

TOTAL FIRE PENSION 78,374,436.06 3,362,897.15 784,317.50 0.00 0.00 2,592,742.33 78,360,273.38 80,953,015.71

91 POLICE PENSION FUND CASH 1,924,088.13 262,790.04 801,535.32 0.00 1,385,342.85 1,385,342.85
91 POLICE PENSION INVESTMENTS 104,343,266.02 5,039,133.43 0.00 0.00 109,382,399.45 109,382,399.45

TOTAL FIRE PENSION 106,267,354.15 5,301,923.47 801,535.32 0.00 0.00 1,385,342.85 109,382,399.45 110,767,742.30

Total Trust & Agency Funds 184,641,790.21 8,664,820.62 1,585,852.82 0.00 0.00 3,978,085.18 191,720,758.01 0.00

Total City Funds 276,727,607.17 27,338,199.93 21,727,093.98 (10,972.65) 0.00 92,566,483.73 2,018,583.91 282,327,740.47 0.00

Memorandum Items
Pooled Cash Investments 10,770,633.94 10,770,633.94

City Funds ex Trust & Agency 92,085,816.96 18,673,379.31 20,141,241.16 (10,972.65) 0.00 88,588,398.55 12,789,217.85 90,606,982.46 0.00
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City of Decatur Period Ending:
Monthly Fund Balance History

Fund Year JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

10 General 2019 6,482,379      7,562,036      7,322,260      7,212,146      7,656,151      7,851,747      7,452,516      8,031,145      8,500,532      7,629,111      8,267,828      8,339,798      
2020 8,296,671      9,275,978      9,688,689      7,932,274      7,953,057      7,793,619      8,152,494      9,790,220      10,145,372    9,070,165      9,265,579      7,617,009      
2021 8,542,498      8,764,962      12,423,940    11,749,497    13,476,379    15,158,613    16,606,553    17,109,697    16,329,193    16,599,570    17,582,288    16,001,707    

12 Econonic Develop 2019 108,548          79,069            39,032            34,670            29,388            (8,300)             7,473               476,484          (14,818)           (16,848)           (56,290)           -                        
2020 -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

16 Community Grant 2021 -                        -                        -                        -                        -                        (720)                 (1,644)             (2,952)             (4,974)             (5,821)             (7,680)             592                  

17 HOME 2019 56,988            67,392            53,424            54,544            55,535            68,928            70,396            71,451            76,144            81,445            82,254            77,286            
2020 58,171            63,167            64,682            65,679            68,990            72,992            76,881            76,810            78,493            79,174            80,234            78,765            
2021 82,742            83,666            84,726            85,829            86,429            59,794            60,596            62,353            63,293            77,869            64,673            181,040          

18 CDBG 2019 5,824               5,824               (452)                 7,446               4,629               238                  (197,495)         (200,500)         (203,009)         8,604               8,789               6,256               
2020 6,590               9,041               9,296               9,519               5,258               1,655               (210,259)         (162,671)         (211,294)         (213,535)         (215,415)         642                  
2021 19,245            54,686            10,041            10,041            15,889            5,506               (206,918)         (208,778)         11,078            11,189            (26,508)           10,948            

19 Olde Towne TIF 2019 (99,371)           (99,371)           (99,371)           (99,371)           (99,371)           (356,181)         526,910          527,364          998,764          983,459          984,157          78,883            
2020 78,936            78,987            79,675            79,678            79,680            (90,533)           212,774          467,568          -                        823,319          866,329          79,848            
2021 93,791            147,360          147,447          147,447          147,447          70,506            571,214          577,245          709,376          987,798          1,005,655      197,888          

20 Southeast TIF 2019 29,054            38,381            9,069               18,117            27,124            14,005            143,278          651                  163,887          172,925          988                  10,854            
2020 19,444            17                    8,703               17,284            124                  8,717               130,851          144                  10,770            141,952          152,461          26,570            
2021 27,227            27,227            27,232            5                       5                       15                    178,106          178,106          302,627          6,961               15,896            -                        

21 Wabash TIF 2019 448,978          449,339          449,686          450,406          451,035          400,981          476,653          477,064          547,716          548,268          548,658          826,410          
2020 826,965          827,504          828,651          828,679          828,707          829,845          896,454          869,354          935,827          943,340          943,593          1,115,501      
2021 1,349,330      1,349,330      1,349,646      1,349,646      1,349,646      1,350,520      1,520,045      1,520,045      1,580,840      1,689,898      1,690,462      1,691,620      

22 DUATS 2019 62,049            61,694            62,705            62,603            62,467            62,316            60,709            47,815            33,055            33,092            32,805            335                  
2020 335                  63,201            48,202            48,051            50,383            60,605            63,240            63,242            41,217            63,218            62,983            31,799            
2021 49,456            51,308            56,842            56,502            54,832            58,987            58,812            47,701            52,841            52,379            73,255            73,256            

23 East Gate TIF 2019 50,128            66,374            16,894            33,717            50,557            67,393            171,917          188,862          215,295          232,296          229,159          246,771          
2020 264,003          282,998          300,481          317,552          324,674          18,037            44,902            162,791          180,103          208,531          243,355          261,205          
2021 279,195          296,575          314,143          335,150          352,650          370,374          430,984          459,890          511,662          325,806          343,400          361,030          

24 Southside TIF 2019 70,805            60,473            60,520            60,617            60,702            60,749            89,225            89,302            89,420            89,509            89,572            89,773            
2020 89,833            89,892            90,035            90,038            90,041            59,000            59,005            100,602          100,702          102,628          102,655          102,666          
2021 102,735          102,735          102,763          102,763          102,763          102,835          146,253          146,253          146,270          148,287          148,321          148,375          

25 State Drug 2019 302,371          279,791          311,959          308,564          264,579          249,649          250,756          228,288          242,016          264,869          211,563          203,973          
2020 203,517          228,717          216,717          194,215          197,228          178,719          175,465          181,665          192,639          164,356          237,672          263,300          
2021 228,606          277,014          245,998          241,640          237,645          244,414          300,292          279,508          294,722          253,171          246,045          295,565          

26 DUI 2019 175,872          181,317          187,218          197,245          206,709          215,014          218,032          217,959          223,592          229,262          232,596          234,223          
2020 229,507          211,043          223,169          227,377          233,934          247,843          245,864          267,645          264,925          236,261          240,716          234,248          
2021 501,181          481,579          476,366          425,979          432,432          434,306          445,170          449,343          446,562          336,932          324,074          233,735          

December 2021
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City of Decatur Period Ending:
Monthly Fund Balance History

Fund Year JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

December 2021

27 Police Lab 2019 219,812          219,935          220,305          208,768          209,028          209,567          209,737          209,628          210,090          209,279          209,528          209,519          
2020 209,760          210,051          210,466          210,454          192,461          192,160          191,527          191,851          191,972          189,820          189,969          190,115          
2021 190,205          189,521          189,574          189,764          189,826          189,443          187,865          187,988          187,580          187,745          187,142          187,337          

28 Pines TIF 2019 99,019            101,760          2,549               4,956               7,354               11,845            49,119            50,383            87,700            90,152            93,114            95,937            
2020 98,532            97                    2,683               5,213               9,041               11,643            14,175            53,771            56,332            94,227            97,597            100,385          
2021 103,275          106,124          108,982          5,653               8,486               11,360            50,752            53,585            92,993            95,825            98,673            101,591          

29 Grand/Oakland TIF 2019 165,894          170,969          4,841               9,442               14,031            15,130            81,859            84,296            151,101          152,919          155,301          161,288          
2020 166,878          165                  5,741               11,222            10,723            16,323            21,806            83,650            89,180            157,219          156,545          161,967          
2021 167,574          172,987          178,448          17,658            16,284            21,773            92,235            97,648            168,119          173,558          178,997          184,570          

30 Federal Drug 2019 136,918          134,226          129,334          122,041          122,151          134,762          131,991          131,004          134,012          132,419          132,513          132,149          
2020 132,237          129,723          129,771          129,775          129,780          266,617          266,626          261,140          272,252          272,252          274,999          274,999          
2021 274,999          274,999          274,999          274,999          250,999          250,549          261,561          261,561          265,152          265,152          265,152          265,152          

33 Police Capital 2019 358,614          296,882          311,917          217,270          217,981          236,445          446,573          431,700          429,373          392,971          390,254          -                        
2020 -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

34 Building 2019 158,797          151,686          156,799          171,427          189,116          204,665          195,113          207,472          221,600          65,421            (179,607)         891,406          
2020 930,823          713,327          733,419          447,419          459,843          169,755          133,534          142,422          111,987          119,445          123,869          220,922          
2021 233,999          246,982          264,231          271,861          283,471          268,545          269,042          194,401          207,035          209,690          207,593          199,313          

35 Library 2019 1,027,534      827,400          603,765          423,331          202,473          (17,809)           1,392,329      1,181,417      1,970,149      1,736,720      1,488,252      1,362,863      
2020 1,174,592      947,971          712,219          451,545          265,528          24,694            602,238          1,244,500      1,136,872      1,901,255      1,717,359      1,469,875      
2021 1,351,862      1,098,707      833,977          582,710          463,087          212,852          1,590,859      1,505,165      1,904,149      2,191,658      1,963,435      1,551,584      

36 Band 2019 33,927            34,341            35,111            33,900            32,142            13,225            24,684            7,485               21,084            18,657            29,761            35,464            
2020 34,835            35,340            36,232            37,077            35,922            36,815            54,072            62,555            60,792            96,501            98,740            99,930            
2021 101,531          100,790          101,642          97,861            98,691            94,322            116,819          91,217            90,063            99,387            101,187          103,384          

37 Foreign Fire Ins 2019 215,510          202,420          194,396          169,866          141,199          137,676          133,004          127,768          120,338          259,795          244,646          210,564          
2020 199,066          180,822          168,040          156,693          136,604          118,001          110,979          100,585          88,446            229,201          221,448          168,424          
2021 161,821          158,616          150,718          145,650          132,640          111,867          93,378            75,870            66,079            215,479          206,540          184,140          

40 PEG 2019 59,100            72,104            74,147            75,426            86,602            84,662            67,068            80,210            78,372            75,074            90,854            87,531            
2020 88,440            99,632            97,294            78,720            91,122            86,573            87,415            98,996            96,616            96,787            101,008          97,188            
2021 94,643            108,901          106,384          106,783          118,060          93,541            90,361            104,307          101,776          99,231            111,809          107,649          

42 Local Streets 2019 2,649,551      2,182,487      2,320,390      2,472,400      2,625,608      2,762,097      3,155,021      2,710,536      2,684,192      2,751,803      2,918,646      2,001,070      
2020 2,154,047      1,701,201      1,719,367      1,833,983      1,934,004      2,057,359      1,893,879      1,048,604      1,248,373      1,384,107      1,523,161      1,594,839      
2021 1,720,340      1,231,170      1,060,236      1,188,830      1,331,808      953,625          1,098,868      777,165          928,078          980,180          1,210,702      1,352,172      
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City of Decatur Period Ending:
Monthly Fund Balance History

Fund Year JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

December 2021

44 2018 Project 2019 8,302,118      8,157,047      8,156,028      8,005,691      8,030,861      7,840,396      7,620,196      7,378,090      7,422,472      6,747,802      6,747,710      6,343,397      
2020 6,153,751      6,151,614      5,945,199      5,923,605      5,788,011      5,795,171      5,796,651      5,806,685      5,791,259      5,793,059      5,794,723      5,706,865      
2021 5,400,299      5,390,508      4,967,657      4,739,770      3,981,357      3,951,389      3,627,985      3,906,277      3,413,375      3,261,631      2,961,646      2,961,646      

45 Capital 2019 800,390          918,593          529,457          230,139          230,585          222,079          255,217          295,835          853,957          871,870          867,488          655,457          
2020 650,896          604,380          100,107          95,110            90,113            85,612            80,626            75,629            70,718            65,728            60,749            85,761            
2021 80,761            75,761            70,781            95,781            90,781            85,842            80,842            75,842            70,851            65,851            60,872            85,874            

46 MFT 2019 1,535,917      1,605,343      1,691,937      1,790,003      1,880,347      2,059,890      2,118,186      1,884,455      2,036,387      2,134,759      1,807,708      1,727,301      
2020 1,997,793      1,611,088      1,912,952      1,031,878      2,051,705      2,151,198      2,740,584      3,526,414      3,474,512      3,370,794      2,852,383      1,274               
2021 (810,696)         (1,248,260)     (531,701)         (767,034)         393,260          640,275          591,346          805,587          922,868          1,113,347      4,230,738      5,013,575      

47 Major Moves 2019 (25,208)           (45,513)           (39,015)           81,591            102,841          (32,459)           (119,019)         84,279            22,074            -                        -                        -                        
2020 -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

49 Fire Capital 2019 643,711          562,070          599,369          381,629          382,265          396,141          407,070          420,279          389,061          262,720          264,695          -                        
2020 -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

50 Debt 2019 1,059,523      116,000          131,360          141,413          157,611          106,612          1,132,526      869,733          1,559,115      1,576,328      1,591,702      1,385,237      
2020 1,417,335      184,845          217,265          248,430          279,596          201,583          841,070          1,159,062      1,269,915      2,058,349      2,134,004      1,340,180      
2021 1,411,681      170,655          204,754          239,134          273,514          214,028          984,872          796,718          1,172,282      1,382,301      1,436,458      1,449,278      

58 Library Capital 2019 131,578          131,684          131,785          131,989          132,168          132,271          132,418          132,532          132,718          132,854          132,949          331,111          
2020 331,334          331,550          331,956          331,968          331,979          332,435          332,456          332,468          332,816          332,855          332,948          332,995          
2021 332,995          332,995          333,087          333,087          333,087          333,323          333,323          333,323          333,369          333,369          333,459          533,467          

59 Library Trust 2019 225,402          223,863          222,919          220,601          217,477          214,552          212,568          209,433          209,190          206,337          204,678          202,575          
2020 200,783          199,199          196,557          193,563          185,957          183,861          181,801          180,238          177,478          173,694          170,311          166,919          
2021 165,705          161,597          159,149          155,493          152,841          150,620          147,930          145,487          140,892          134,967          133,743          130,222          

60 Fleet Maintenance 2019 213,971          184,667          196,282          206,134          198,180          225,521          226,064          232,729          251,186          204,367          172,085          113,378          
2020 221,030          270,480          294,439          317,620          346,245          373,752          414,823          444,682          447,115          422,377          457,409          149,308          
2021 233,284          233,908          245,915          257,942          316,195          364,187          357,899          271,836          286,108          330,897          302,086          257,703          

61 Equip Replacement 2019 488,678          452,993          454,271          455,317          448,571          449,035          452,062          417,127          418,153          418,917          409,554          1,077,196      
2020 1,044,229      897,469          895,719          792,200          780,592          653,270          617,723          456,886          284,519          228,202          530,475          1,491,081      
2021 1,489,266      330,297          326,848          204,042          196,678          1,293,637      1,177,102      1,683,792      299,989          299,444          215,954          1,718,457      

64 Risk Management 2019 1,702,788      1,922,596      1,752,591      1,838,678      1,917,757      2,021,936      2,046,423      2,192,629      2,356,018      1,799,730      1,930,972      2,003,152      
2020 2,114,005      2,213,817      2,043,659      2,175,457      2,227,499      2,290,856      2,427,958      2,482,665      2,553,145      2,020,135      2,187,222      2,388,311      
2021 2,546,775      2,719,222      2,646,839      2,711,471      2,666,960      2,378,416      2,268,115      2,497,999      2,922,085      1,619,778      1,686,232      1,862,084      

65 Employee Benefit 2019 2,110,106      2,076,069      2,045,004      2,099,670      2,354,275      2,343,750      2,337,447      2,281,313      2,241,833      2,675,476      2,547,603      2,521,938      
2020 2,488,079      2,594,310      2,462,144      2,901,018      2,932,384      2,987,005      3,037,226      3,051,352      2,877,168      3,150,805      3,055,402      2,925,999      
2021 2,594,522      2,489,930      2,309,608      2,049,226      1,656,575      1,414,059      1,256,464      878,943          896,593          825,593          776,992          969,922          
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City of Decatur Period Ending:
Monthly Fund Balance History

Fund Year JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

December 2021

70 Mass Transit 2019 (891,591)         (1,350,190)     (593,324)         1,258,830      1,198,391      601,778          309,071          (166,204)         367,670          1,073,023      613,608          1,487,977      
2020 (434,009)         (51,268)           1,526,744      926,177          826,072          (194,443)         (911,444)         293,856          1,201,202      919,855          819,142          239,502          
2021 110,833          (622,178)         260,658          1,306,276      1,539,990      (168,998)         (810,268)         (936,429)         (1,732,875)     (2,389,308)     (2,178,935)     245,319          

77 Fiber Optics 2019 391,752          370,408          122,660          120,843          118,970          116,962          115,016          114,347          111,958          110,423          108,401          115,171          
2020 116,598          112,837          112,676          110,130          108,913          107,781          108,350          107,134          101,359          101,481          98,194            88,478            
2021 84,758            85,349            82,648            82,778            82,008            78,928            99,587            1,097,917      1,099,028      1,094,754      1,073,690      947,982          

78 Storm Water 2019 2,129,964      2,335,028      2,381,775      2,485,453      2,416,662      2,464,739      2,648,123      2,674,389      2,738,154      2,776,967      2,558,848      2,613,438      
2020 2,681,840      2,733,496      2,788,874      2,886,450      2,854,796      2,917,339      2,883,026      2,936,827      2,877,204      2,953,393      2,917,053      3,043,827      
2021 3,096,740      2,923,826      2,956,930      3,020,392      3,002,030      3,051,218      3,100,740      3,153,422      3,174,196      3,231,246      3,089,043      3,181,979      

79 Sewer 2019 7,292,114      7,200,684      7,270,972      7,335,872      7,624,827      7,882,365      8,069,981      8,403,829      8,147,549      8,304,295      8,479,203      8,684,892      
2020 9,435,199      9,854,338      10,430,379    9,901,401      8,997,995      9,972,040      10,149,063    10,331,199    10,290,821    10,251,807    10,356,619    10,261,602    
2021 10,148,807    9,868,811      9,473,457      9,445,910      9,665,150      9,582,488      9,782,240      13,032,024    13,186,459    13,266,446    13,606,037    13,759,354    

80 Water 2019 6,775,922      817,902          1,881,502      3,195,760      3,755,576      3,694,713      4,003,055      3,278,286      4,115,589      5,522,697      5,976,079      4,889,501      
2020 6,183,302      392,615          1,635,164      2,773,183      3,287,119      4,038,371      5,795,053      3,116,473      4,759,870      6,144,172      6,340,565      5,136,178      
2021 6,409,824      412,243          1,826,521      3,190,202      4,310,991      5,411,941      6,964,231      6,106,048      7,818,222      9,444,043      10,575,024    7,015,243      

81 Water Capital 2019 2,950,244      2,888,378      3,775,594      3,400,297      2,884,905      3,786,299      3,999,546      3,531,661      3,570,397      2,984,062      2,563,282      2,710,252      
2020 2,677,432      2,350,762      3,324,468      3,319,235      2,877,849      2,371,843      2,040,796      3,661,530      3,381,638      3,031,456      3,180,376      2,796,525      
2021 2,778,544      2,675,054      2,554,943      2,178,532      2,154,549      1,971,062      1,960,865      7,653,986      7,635,822      7,613,480      6,879,114      9,161,123      

82 DCDF 2019 131,969          129,281          131,594          132,607          135,137          131,653          132,146          134,771          134,914          136,313          137,692          138,586          
2020 141,107          138,450          139,565          140,837          142,110          138,158          139,057          140,376          141,542          142,810          144,033          145,301          
2021 146,231          144,614          145,769          147,037          148,225          145,635          146,375          147,258          148,622          149,303          150,766          152,140          

83 Neighborhood 2019 2,009               2,011               2,012               1,690               1,694               1,696               (4,214)             (6,993)             -                        -                        -                        -                        
2020 -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

84 Community Revit 2019 1,329,124      1,206,328      1,145,623      1,243,899      1,221,748      1,147,888      1,149,280      1,150,470      1,126,741      1,120,591      999,942          715,742          
2020 638,819          593,916          608,959          1,740,524      1,731,620      1,732,620      1,728,016      1,696,405      1,696,863      1,604,932      1,548,059      1,548,290      
2021 1,548,290      1,547,940      1,527,973      1,519,723      1,557,767      1,562,574      1,580,435      5,463,750      5,434,178      5,392,895      5,295,378      5,373,022      

85 Grants 2020 -                        -                        -                        -                        -                        -                        -                        -                        (266,691)         (516,476)         (135,746)         1,062               
2021 (1,177,714)     (958,066)         (482,811)         (328,577)         (345,292)         (661,172)         (666,961)         (37,423)           298,660          288,012          284,371          81,587            

86 Water Debt 2019 12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    
2020 12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    10,653,000    
2021 12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    12,500,000    9,828,000      

88 Recycling 2019 94,548            95,743            95,507            97,521            111,039          109,420          112,483          108,131          112,370          119,032          115,518          121,100          
2020 132,535          124,096          127,553          133,873          133,845          130,340          131,197          184,449          140,721          135,491          133,122          143,806          
2021 137,176          134,713          150,796          151,861          148,386          153,430          152,667          165,071          224,967          192,589          216,727          230,932          
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City of Decatur Period Ending:
Monthly Fund Balance History

Fund Year JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

December 2021

89 Water Bond 2019 8,911,826      4,165,180      4,166,193      3,625,516      3,627,788      3,522,960      3,526,224      3,529,263      3,532,278      3,532,466      3,534,974      370,906          
2020 371,155          371,397          371,535          371,548          371,560          371,574          371,587          347,158          217,329          217,329          217,329          217,329          
2021 217,329          217,329          217,329          217,329          217,329          217,329          217,329          217,329          217,329          217,329          217,329          217,329          

99 American Rescue Plan 2021 -                        -                        -                        -                        -                        16,911,068    16,911,068    2,415,664      2,280,713      2,183,262      2,183,262      1,998,097      

2019 71,625,155    59,812,694    61,218,592    63,230,675    64,266,864    64,359,002    68,538,740    67,028,169    71,330,387    71,352,234    70,470,032    66,010,661    
2020 66,326,394    59,328,263    63,339,447    61,986,652    61,943,064    61,300,804    64,629,544    67,936,933    69,412,081    71,262,473    72,179,232    63,053,790    

Total City Funds 2021 65,121,665    54,911,485    60,455,485    60,836,641    64,191,851    81,644,307    86,725,388    86,341,738    87,198,250    87,553,173    92,021,095    90,606,982    

2019 70,923,905    70,560,268    70,330,145    69,862,562    69,399,940    69,470,831    71,589,079    71,156,026    72,615,714    72,215,728    71,818,849    73,065,526    
2020 72,608,249    72,352,094    71,847,284    71,298,290    71,344,251    70,970,136    71,958,243    72,722,435    72,846,290    74,697,841    74,344,841    75,015,244    

90 Fire Pension 2021 74,468,832    73,985,673    73,653,661    73,198,390    72,777,449    80,953,016    76,599,900    76,372,891    77,269,548    77,399,895    78,374,436    80,953,016    

2019 97,129,427    96,716,696    96,607,488    96,236,493    95,815,176    95,812,807    97,846,481    97,377,885    98,858,178    98,463,934    98,020,333    99,882,195    
2020 99,514,419    99,142,676    99,134,621    98,527,668    98,290,046    98,099,077    98,907,965    99,660,914    99,645,370    100,818,835  100,839,635  102,360,461  

91 Police Pension 2021 102,188,690  102,804,193  102,835,309  102,709,816  102,659,205  110,767,742  105,288,247  105,062,302  106,200,649  106,650,630  106,267,354  110,767,742  

2019 239,678,487  227,089,657  228,156,224  229,329,730  229,481,980  229,642,640  237,974,300  235,562,080  242,804,279  242,031,895  240,309,214  238,958,382  
2020 238,449,062  230,823,033  234,321,351  231,812,610  231,577,361  230,370,017  235,495,752  240,320,281  241,903,741  246,779,149  247,363,707  240,429,495  

Total All Funds 2021 241,779,187  231,701,351  236,944,455  236,744,847  239,628,504  273,365,065  268,613,536  267,776,932  270,668,448  271,603,698  276,662,885  282,327,740  
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City of Decatur  Month of:
Treasurer's Investment Report  

 
Water Bond
Account # 8051000933
Fund 89

 Investment Instrument Maturity Interest Par Value Tax Cost Accrued Interest Total Interest Accrued Interest Total Interest YTD Interest YTD Interest Estimated 
Date Rate Amount Amount Purchased + Rec'd. Invested Earned Receivable Received Received 2020 Received 2021 Income

Total Investment(s) (0.00)               (0.00)                    0.00                                       (0.00)                  292,902.39 0.00 292,902.39 0.00 0.00 0.00
  

Pooled Cash
Account # 8051000942
Multiple Funds - Pooled Cash

 Investment Instrument Maturity Interest Par Value Tax Cost Accrued Interest Total Interest Accrued Interest Total Interest YTD Interest YTD Interest Estimated 
Date Rate Amount Amount Purchased + Rec'd. Invested Earned Receivable Received Received 2020 Received 2021 Income

US Treasury Bond 06/15/16 0.50000% 0.00 0.00 0.00 0.00 2,773.22 0.00 2,773.22 0.00 0.00 0.00 ok
US Treasury Bond 12/15/16 0.62500% 0.00 0.00 0.00 0.00 6,591.53 (0.00)                     6,591.53 0.00 0.00 0.00 ok
US Treasury Bond 04/30/17 0.87500% 0.00 0.00 0.00 0.00 12,524.04 (0.00)                     12,524.04 0.00 0.00 0.00 ok
US Treasury Bond 06/30/17 0.62500% 0.00 0.00 0.00 0.00 8,188.75 0.00 8,188.75 0.00 0.00 0.00 ok
US Treasury Bond 10/31/17 0.75000% 0.00 0.00 0.00 0.00 14,484.89 0.00 14,484.89 0.00 0.00 0.00 ok
US Treasury Bond 12/15/17 1.00000% 0.00 0.00 0.00 0.00 21,573.77 0.00 21,573.77 0.00 0.00 0.00 ok
US Treasury Bond 03/31/18 0.75000% 0.00 0.00 0.00 0.00 26,403.69 (0.00)                     26,403.69 0.00 0.00 0.00 ok
US Treasury Bond 06/15/18 1.12500% 0.00 0.00 0.00 0.00 45,983.61 0.00 45,983.61 0.00 0.00 0.00 ok
US Treasury Bond 10/15/18 0.87500% 0.00 0.00 0.00 0.00 44,222.17 (0.00) 44,222.17 0.00 0.00 0.00 ok
US Treasury Bond 11/30/18 1.00000% 0.00 0.00 0.00 0.00 9,793.96 0.00 9,793.96 0.00 0.00 0.00 ok
US Treasury Bond 04/15/19 0.87500% 0.00 0.00 0.00 0.00 17,069.67 0.00 17,069.67 0.00 0.00 0.00 ok
US Treasury Bond 06/30/19 1.25000% 0.00 0.00 0.00 0.00 37,500.00 0.00 37,500.00 0.00 0.00 0.00 ok
US Treasury Bond 10/31/19 1.25000% 0.00 0.00 0.00 0.00 24,965.47 0.00 24,965.47 0.00 0.00 0.00 ok
US Treasury Bond 11/30/19 1.50000% 0.00 0.00 0.00 0.00 38,221.15 0.00 38,221.15 0.00 0.00 0.00 ok
US Treasury Bond 02/29/20 1.37500% 0.00 0.00 0.00 0.00 11,993.82 0.00 11,993.82 6,875.00 0.00 0.00 ok
US Treasury Bond 03/31/20 1.37500% 0.00 0.00 0.00 0.00 41,024.59 0.00 41,024.59 10,312.50 0.00 0.00 ok
US Treasury Bond 05/31/20 1.37500% 0.00 0.00 0.00 0.00 42,918.03 0.00 42,918.03 11,000.00 0.00 0.00 ok
US Cash Management Bill Zero 09/01/20 0.00000% 0.00 0.00 0.00 0.00 541.55 0.00 541.55 541.55 0.00 0.00 ok
US Treasury Bond 09/30/20 1.37500% 0.00 0.00 0.00 0.00 47,001.20 0.00 47,001.20 24,062.50 0.00 0.00 ok
US Treasury Bond 12/31/20 1.75000% 0.00 0.00 0.00 0.00 14,471.15 0.00 14,471.15 14,471.15 0.00 0.00 ok
US Treasury Bond 06/30/21 1.12500% 0.00 0.00 0.00 0.00 33,658.29 0.00 33,658.29 16,875.00 8,437.50 0.00 ok
US Treasury Bond 08/31/21 1.12500% 0.00 0.00 0.00 0.00 17,900.55 0.00 17,900.55 0.00 17,900.55 0.00 ok
US Treasury Bond 09/30/21 1.12500% 0.00 0.00 0.00 0.00 21,547.13 0.00 21,547.13 11,250.00 10,297.13 0.00 ok
US Treasury Bond 11/30/21 1.50000% 0.00 0.00 0.00 0.00 66,476.43 0.00 66,476.43 33,101.43 33,375.00 0.00 ok
US Treasury Bond 03/31/22 0.37500% 1,500,000.00 1,504,453.13 0.00 1,504,453.13 9,874.65 1,437.15 8,437.50 2,812.50 5,625.00 5,625.00 ok
US Treasury Bond 08/31/22 0.12500% 1,750,000.00 1,750,000.00 0.00 1,750,000.00 2,749.47 743.26 2,006.21 0.00 2,006.21 2,187.50 ok
US Treasury Bond 11/30/22 0.12500% 1,000,000.00 1,000,010.73 0.00 1,000,010.73 1,878.43 734.89 1,143.54 0.00 1,143.54 1,250.00 ok
US Treasury Bond 11/30/23 0.50000% 2,225,000.00 2,224,304.69 0.00 2,224,304.69 731.51 731.51 0.00 0.00 0.00 8,343.75 ok
US Treasury Bond 06/15/24 0.25000% 1,500,000.00 1,490,529.90 0.00 1,490,529.90 1,896.45 175.14 1,721.31 0.00 1,721.31 3,750.00 ok
US Treasury Bond 08/15/24 0.37500% 1,600,000.00 1,599,062.50 260.87 1,599,323.37 2,005.43               2,266.30 0.00 0.00 0.00 6,000.00 ok
US Treasury Bond 09/15/24 0.37500% 1,000,000.00 995,429.69 155.39 995,585.08 963.39                  1,118.78 0.00 0.00 0.00 3,750.00 ok
Federated US Treasury Cash Reserves Liquid 206,427.04 206,427.04 0.00 206,427.04 21,683.86 1.23 21,682.63 609.64 72.03 16.43 ok

Total Investment(s) 10,781,427.04 10,770,217.68 416.26 10,770,633.94 649,611.85 7,208.26 642,819.85 131,911.27 80,578.27 30,922.68

Fire Capital Bond
Account # 1001006774
Fund 44

 Investment Instrument Maturity Interest Par Value Tax Cost Accrued Interest Total Interest Accrued Interest Total Interest YTD Interest YTD Interest Estimated 
Date Rate Amount Amount Purchased + Rec'd. Invested Earned Receivable Received Received 2020 Received 2021 Income

US Treasury Bond 10/31/18 0.75000% 0.00 0.00 0.00 0.00 917.12 0.00 917.12 0.00 0.00 0.00 ok
US Treasury Bond 11/30/18 1.00000% 0.00 0.00 0.00 0.00 1,639.34 0.00 1,639.34 0.00 0.00 0.00 ok
US Treasury Bond 12/31/18 1.37500% 0.00 0.00 0.00 0.00 4,231.49 0.00 4,231.49 0.00 0.00 0.00 ok
US Treasury Bond 02/28/19 1.12500% 0.00 0.00 0.00 0.00 4,883.66 0.00 4,883.66 0.00 0.00 0.00 ok
US Treasury Bond 03/31/19 0.99800% 0.00 0.00 0.00 0.00 3,013.39 0.00 3,013.39 0.00 0.00 0.00 ok
US Treasury Bond 05/31/19 1.12500% 0.00 0.00 0.00 0.00 9,313.52 0.00 9,313.52 0.00 0.00 0.00 ok
US Treasury Bond 08/31/19 1.00000% 0.00 0.00 0.00 0.00 10,788.04 0.00 10,788.04 0.00 0.00 0.00 ok
US Treasury Bond 09/30/19 1.37500% 0.00 0.00 0.00 0.00 5,722.87 0.00 5,722.87 0.00 0.00 0.00 ok
US Treasury Bond 10/31/19 1.25000% 0.00 0.00 0.00 0.00 5,095.11 0.00 5,095.11 0.00 0.00 0.00 ok
US Treasury Bond 11/30/19 1.00000% 0.00 0.00 0.00 0.00 13,278.69 0.00 13,278.69 0.00 0.00 0.00 ok
US Treasury Bond 02/29/20 1.37500% 0.00 0.00 0.00 0.00 21,708.56 0.00 21,708.56 6,875.00 0.00 0.00 ok
US Treasury Bond 03/31/20 1.37500% 0.00 0.00 0.00 0.00 7,851.78 0.00 7,851.78 7,851.78 0.00 0.00 ok
US Treasury Bond 04/30/20 1.12500% 0.00 0.00 0.00 0.00 5,625.00 0.00 5,625.00 5,625.00 0.00 0.00 ok
US Treasury Bond 05/31/20 1.37500% 0.00 0.00 0.00 0.00 25,133.20 0.00 25,133.20 6,875.00 0.00 0.00 ok
US Treasury Bond 08/31/20 1.37500% 0.00 0.00 0.00 0.00 21,437.67 0.00 21,437.67 10,312.50 0.00 0.00 ok
US Treasury Bond 09/30/20 1.37500% 0.00 0.00 0.00 0.00 11,345.63 0.00 11,345.63 11,345.63 0.00 0.00 ok
US Treasury Bill Zero 11/27/20 0.00000% 0.00 0.00 0.00 0.00 800.01 0.00 800.01 800.01 0.00 0.00 ok
US Treasury Bond 03/31/21 1.25000% 0.00 0.00 0.00 0.00 5,430.33 0.00 5,430.33 4,687.50 742.83 0.00 ok
US Treasury Bond 05/31/21 1.37500% 0.00 (0.00)                    0.00 (0.00)                  9,166.67 0.00 9,166.67 6,875.00 2,291.67 0.00 ok
US Treasury Bond 08/31/21 1.12500% 0.00 0.00 0.00 0.00 8,295.64 0.00 8,295.64 0.00 8,295.64 0.00 ok
US Treasury Bill Zero 09/30/21 0.00000% 0.00 0.00 0.00 0.00 151.67 0.00 151.67 0.00 151.67 0.00 ok
US Treasury Bill Zero 11/26/21 0.00000% 0.00 0.00 0.00 0.00 156.84 0.00 156.84 0.00 156.84 0.00 ok
US Treasury Bill Zero 02/24/22 0.00000% 985,000.00 984,778.68 0.00 984,778.68 181.92 181.92 0.00 0.00 0.00 0.00 ok
Federated US Treasury Cash Reserves Liquid 1,033,805.23 1,033,805.23 0.00 1,033,805.23 8,707.21 6.20 8,701.01 3,386.88 127.18 82.39 ok

Total Investment(s) 2,018,805.23 2,018,583.91 0.00 2,018,583.91 184,875.36 188.12 184,687.24 64,634.30 11,765.83 82.39

GRAND TOTALS: 12,800,232.27 12,788,801.59 416.26 12,789,217.85 1,127,389.60 7,396.38 1,120,409.48 196,545.57 92,344.10 31,005.07

December, 2021
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City of Decatur Period Ending:
Debt Schedule date of update:
home debt liquidated gz approved

Year of Year of Year of Debt (Orig/ Debt at New Draws FY21 Principal FY21 Interest Debt at FY21 Total
Debt Instrument Debt Purpose Issue Re Issue Maturity Fund Source 1st 2nd Refi) Issue 1/1/2021 in 2021 Payments Payments 12/31/2021 Debt Payments

input input input input
Bond Debt

Amort sch #

13 2010C Bonds Parking Garage Renovation 2010 2024 19/50 19/TL 6/15 12/15 2,800,000.00          990,000.00            235,000.00        39,600.00          755,000.00            274,600.00        ok
17 2012 Bonds Refunding of 2004A GO Bonds 2012 2025 50 Tax Levy 3/1 9/1 8,030,000.00          3,560,000.00         670,000.00        76,743.75          2,890,000.00         746,743.75        ok
18 2013 Bonds Refunding of 2004B GO Bonds 2013 2025 80 80 3/1 9/1 17,220,000.00        8,125,000.00         1,465,000.00     362,425.00        6,660,000.00         1,827,425.00     ok
25 2014 Bonds Lake Decatur Dredging 2014 2034 80 80 3/1 9/1 24,055,000.00        18,870,000.00       995,000.00        858,337.50        17,875,000.00       1,853,337.50     ok
32 2015 Bonds Lake Decatur Dredging 2015 2035 80 80 3/1 9/1 23,305,000.00        19,095,000.00       935,000.00        802,675.00        18,160,000.00       1,737,675.00     ok
39 2016 Bonds Lake Decatur Dredging 2016 2036 80 80 3/1 9/1 22,205,000.00        19,605,000.00       850,000.00        869,506.26        18,755,000.00       1,719,506.26     ok
48 2017 Bonds Refunding of 2008 GO Bonds 2017 2024 80 80 6/15 12/15 6,275,000.00          3,500,000.00         995,000.00        140,000.00        2,505,000.00         1,135,000.00     ok
49 2018 Bonds Lake Decatur Dredging, Fire Stations 2018 2038 80/50 80/TL 3/1 9/1 25,810,000.00        24,180,000.00       875,000.00        1,173,700.00     23,305,000.00       2,048,700.00     ok
53 2019 Bonds Refunding of 2010A GO Bonds 2019 2030 50 Tax Levy + 6/15 12/15 6,720,000.00          6,500,000.00         655,000.00        169,033.00        5,845,000.00         824,033.00        ok
54 2019B Bonds Library Projects / Police Radio refund 2019 2034 34/50 34/10 6/15 12/15 2,300,000.00          2,100,000.00         200,000.00        48,510.00          1,900,000.00         248,510.00        ok
57 2020 Bonds Refunding of 2010B GO Bonds 2020 2030 80/19 80/19 6/15 12/15 18,050,000.00        18,050,000.00       1,675,000.00     379,050.00        16,375,000.00       2,054,050.00     ok

xxx xx
Total Bond Debt 156,770,000.00      124,575,000.00     -                         9,550,000.00     4,919,580.51     115,025,000.00     14,469,580.51   

Promissory Notes & Loans Payable
15 IEPA Contruction Loan Nitrate Facility (L171674) 2002 2022 80 80 6/1 12/1 7,172,169.35          591,042.43            470,580.89        13,776.83          120,461.54            484,357.72        ok
16 IEPA Water Loan Water Projects (L172552) 2011 2031 80 80 1/10 7/10 6,993,328.01          3,978,486.35         361,680.58        -                     3,616,805.77         361,680.58        ok
28 IEPA Contruction Loan Lakeshore Drive Sewer (L174873) 2013 2034 79 79 4/16 10/16 7,589,672.70          5,615,999.43         353,001.83        106,693.73        5,262,997.60         459,695.56        ok
30 Busey Bank Fire Apparatus - Pumper (20835) 2015 2022 49 49 5/4 439,939.77             132,920.97            65,704.85          3,057.18            67,216.12              68,762.03          ok
34 IEPA Contruction Loan Union Street Sewer (L175280) 2015 2035 79 79 1/8 7/8 2,172,218.21          1,712,994.59         99,019.31          33,682.83          1,613,975.28         132,702.14        ok
35 First Mid Bank & Trust (Soy Cap) Motorola Radio System 2015 2022 10/70 10/70 1/5 1,000,000.00          292,486.61            152,742.13        8,257.87            139,744.48            161,000.00        ok
38 Busey Bank (drawdown) Local Street Resurfacing (24040) 2016 2023 42 42 2/15 8/15 7,500,000.00          3,214,285.76         1,071,428.56     85,203.13          2,142,857.20         1,156,631.69     ok
44 Busey Bank Public Works Heavy Equipment (26530) 2017 2022 61 61 Qtry Qtry 180,624.00             66,568.85              37,577.03          1,708.61            28,991.82              39,285.64          ok
45 IEPA Contruction Loan 7th Ward Sewer (L175329) 2016 2038 79 79 3/17 9/17 8,540,318.96          7,630,987.21         376,217.06        131,903.50        7,254,770.15         508,120.56        ok
46 IEPA Contruction Loan Nelson Park Storm Sewer (L175315) 2017 2038 78 78 5/21 11/21 3,581,182.00          3,293,653.69         162,381.18        56,931.62          3,131,272.51         219,312.80        ok
51 Busey Bank Police Vehicles - Interceptor (6) (26535) 2019 2021 33 33 Qtry Qtry 261,460.00             66,832.57              66,832.57          703.53               -                         67,536.10          ok
52 HUD Section 108 Wabash Crossing 2019 2022 18 18 2/1 8/1 810,000.00             415,000.00            415,000.00        15,965.90          -                         430,965.90        ok
55 IEPA Contruction Loan McKinley Sewer (L175498) 2019 2040 79 79 1/23 7/23 4,647,112.64          4,647,112.64         180,775.96        86,956.25          4,466,336.68         267,732.21        ok
56 Regions 2020 Promissory Note Johnson Controls Initiative refund of 2013 2020 2028 various 80/10/60/70 2/15 8/15 13,417,000.00        13,046,000.00       1,373,000.00     247,767.00        11,673,000.00       1,620,767.00     ok
58 Regions 2021 Vehicle Note Fire Apparatus / Police & Fire Interceptors 2021 2028 61 10 1/15 5/21 7/15 11/21 1,600,842.22          -                         1,600,842.22         112,179.47        1,300.41            1,488,662.75         113,479.88        ok
59 Hickory Point Bank Vehicle Note Fire Apparatus Pierce Aerial (xxxx4366) 2021 2028 61 10 3/15 9/15 820,633.00             -                         820,633.00            -                     -                     820,633.00            -                     ok
60 Hickory Point Bank Vehicle Note Fire Apparatus Pierce Pumper (xxxx4379) 2021 2028 61 10 3/15 9/15 569,681.00             -                         569,681.00            -                     -                     569,681.00            -                     ok
61 Hickory Point Bank Vehicle Note Public Works Street Sweeper (xxxx4382) 2021 2028 61 10 3/15 9/15 301,958.50             -                         301,958.50            -                     -                     301,958.50            -                     ok

xxx xx
Total Notes & Loans Payable 67,598,140.36        44,704,371.10       3,293,114.72         5,298,121.42     793,908.39        42,699,364.40       6,092,029.81     

Capital Leases
40 De Lage Landen VOIP Telephone System 2016 2021 10 10 1/22 351,560.24             74,314.19              74,314.19          4,089.07            -                         78,403.26          ok
41 PNC Equipment Finance Fire Apparatus Pierce Pumper (202806) 2017 2023 49 49 3/1 428,380.00             221,841.03            72,192.45          5,348.59            149,648.58            77,541.04          ok
47 Huntington National Bank (PNC) Public Works Dump Trucks (2) (211637) 2018 2024 61 61 3/2 9/2 331,508.00             196,077.36            46,592.21          6,213.01            149,485.15            52,805.22          ok

xxx -                         -                         xx
xxx -                         -                         xx

Total Capital Leases 1,111,448.24          492,232.58            -                         193,098.85        15,650.67          299,133.73            208,749.52        

Total City Debt 225,479,588.60      169,771,603.68     3,293,114.72         15,041,220.27   5,729,139.57     158,023,498.13     20,770,359.84   
debt in period

Note(s)
1
2
3

2021 In process

Payment(s)

December 31, 2021
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City of Decatur home Month of:
Water Bond Issue - Status of Water Bond Fund 89

Bond Issuance 2018 Fund Description Accounts for capital improvements that are financed by the proceeds from the issuance of bonds
Par Value of Bonds 16,210,000    
Premium 1,561,921      
Total Source of Funds 17,771,921    

Total Use of Funds 17,771,921    
Underwriter's Discount 113,470         
Bond Insurance 51,964           
Closing Costs 84,636           
Bond Proceeds 17,521,851    

Actual Bond Spend Activity January February March April May June July August September October November December Total
in Fiscal year 2018

Proceeds available to spend 17,521,851    17,521,851    15,253,075    15,244,431    13,939,120    12,728,383    
Revenues

Interest Income -                     1,704             185                20,837           22,523           37,695           82,943           
Expenditures

Dredging - Great Lakes Dredge -                     2,270,480      -                     1,315,112      1,218,447      1,041,863      5,845,901      
Dredging - Chastain & Assoc -                     -                     8,829             11,036           14,814           8,677             43,356           
Total Expenditures -                     2,270,480      8,829             1,326,148      1,233,260      1,050,540      5,889,257      
Ending cash available 17,521,851    15,253,075    15,244,431    13,939,120    12,728,383    11,715,538    

Actual Bond Spend Activity January February March April May June July August September October November December Total
in Fiscal year 2019

Proceeds available to spend 11,715,538    8,911,826      4,165,180      4,166,193      3,625,516      3,627,788      3,522,960      3,526,224      3,529,263      3,532,278      3,532,466      3,534,974      
Revenues

Interest Income 17,893           2,679             1,012             31,104           2,271             3,168             3,264             3,038             3,015             2,904             2,508             1,370             74,229           
Expenditures

Dredging - Great Lakes Dredge 2,811,807      4,749,324      -                     549,649         -                     105,948         -                     -                     -                     2,716             -                     3,165,438      11,384,881    
Dredging - Chastain & Assoc 9,799             -                     -                     22,132           -                     2,048             -                     -                     -                     -                     -                     -                     33,979           
Total Expenditures 2,821,606      4,749,324      -                     571,781         -                     107,996         -                     -                     -                     2,716             -                     3,165,438      11,418,861    
Ending cash available 8,911,826      4,165,180      4,166,193      3,625,516      3,627,788      3,522,960      3,526,224      3,529,263      3,532,278      3,532,466      3,534,974      370,906         

Actual Bond Spend Activity January February March April May June July August September October November December Total
in Fiscal year 2020

Proceeds available to spend 370,906         371,155         371,397         371,535         371,548         371,560         371,574         371,587         347,158         217,329         217,329         217,329         
Revenues

Interest Income 249                242                138                13                  13                  14                  13                  12                  -                     -                     -                     693                
Expenditures

Dredging - Great Lakes Dredge -                     -                     -                     -                     -                     -                     -                     24,441           129,829         -                     -                     154,270         
Dredging - Chastain & Assoc -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Total Expenditures -                     -                     -                     -                     -                     -                     -                     24,441           129,829         -                     -                     -                     154,270         
Ending cash available 371,155         371,397         371,535         371,548         371,560         371,574         371,587         347,158         217,329         217,329         217,329         217,329         

Actual Bond Spend Activity January February March April May June July August September October November December Total
in Fiscal year 2021

Proceeds available to spend 217,329         217,329         217,329         217,329         217,329         217,329         217,329         217,329         217,329         217,329         217,329         217,329         
Revenues

Interest Income -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Expenditures

Dredging - Great Lakes Dredge -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Dredging - Chastain & Assoc -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Total Expenditures -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

Ending cash available 217,329         217,329         217,329         217,329         217,329         217,329         217,329         217,329         217,329         217,329         217,329         217,329         

December 2021

The Lake Decatur Dredging initiative is a $90.4 investment spanning 6 years with completion envisioned in 2019. The project includes the 
dredging of lake basins 1, 2, 3 and 4.

On July 17, 2018, the City issued general obligation bonds with 20 year maturity raising the cash proceeds to defray the cost of Phase IV of the 
Lake Decatur Dreding Project.
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City of Decatur home Month of:
Fire Station New Construction - Status of 2018 Project Fund 44

Bond Issuance 2018 Fund Description Accounts for capital improvements that are financed by the proceeds from the issuance of bonds
Par Value of Bonds 8,000,000       
Premium 806,021          
Total Source of Funds 8,806,021       

Total Use of Funds 8,806,021       
Underwriter's Discount 56,000            
Bond Insurance 26,104            
Closing Costs 41,770            
Bond Proceeds 8,682,147       

Actual Bond Spend Activity January February March April May June July August September October November December Total Fire 3 Fire 5 Fire 7 Total
in Fiscal year 2018

Proceeds available to spend 8,682,147       8,513,450       8,487,932       8,487,629       8,439,674       8,383,973       
Revenues

Interest Income -                     -                     -                     -                     -                     30,183            30,183            
Expenditures

Fire Station 3 -                     -                     -                     -                     -                     8,190              8,190              8,190              
Fire Station 5 168,697          25,518            -                     47,955            55,701            26,885            324,756          324,756          
Fire Station 7 -                     -                     303                 -                     -                     -                     303                 303                 
Total Expenditures 168,697          25,518            303                 47,955            55,701            35,075            333,249          8,190              324,756          303                 333,249          
Ending cash available 8,513,450       8,487,932       8,487,629       8,439,674       8,383,973       8,379,081       

Actual Bond Spend Activity January February March April May June July August September October November December Total
in Fiscal year 2019

Proceeds available to spend 8,379,081       8,302,118       8,157,046       8,156,027       8,005,690       8,030,861       7,840,396       7,620,197       7,378,090       7,422,473       6,747,802       6,747,711       
Revenues

Interest Income 594                 24,394            858                 7,975              25,171            1,645              3,855              1,342              44,383            9,094              956                 33,797            154,064          
Expenditures

Fire Station 3 -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     19,000            19,000            19,000            
Fire Station 5 77,557            169,466          1,877              158,312          -                     192,110          224,054          243,449          -                     683,265          1,047              419,111          2,170,248       2,170,248       
Fire Station 7 -                     -                     -                     -                     -                     -                     -                     -                     -                     500                 -                     -                     500                 500                 
Total Expenditures 77,557            169,466          1,877              158,312          -                     192,110          224,054          243,449          -                     683,765          1,047              438,111          2,189,748       19,000            2,170,248       500                 2,189,748       
Ending cash available 8,302,118       8,157,046       8,156,027       8,005,690       8,030,861       7,840,396       7,620,197       7,378,090       7,422,473       6,747,802       6,747,711       6,343,397       

Actual Bond Spend Activity January February March April May June July August September October November December Total
in Fiscal year 2020

Proceeds available to spend 6,343,397       6,153,751       6,151,614       5,945,199       5,923,605       5,788,011       5,795,171       5,796,651       5,806,685       5,791,259       5,793,059       5,794,723       
Revenues

Interest Income 560                 560                 47,649            6,984              478                 27,993            1,827              25,466            8,819              1,800              6,285              269                 128,690          
Expenditures

Fire Station 3 -                     -                     176,418          24,121            -                     20,832            347                 14,829            13,381            -                     4,621              8,342              262,892          262,892          
Fire Station 5 190,206          2,697              77,646            4,357              136,072          -                     102                 10,209            -                     -                     -                     421,289          421,289          
Fire Station 7 -                     -                     100                 -                     -                     500                 655                 -                     -                     79,785            81,040            81,040            
Total Expenditures 190,206          2,697              254,064          28,578            136,072          20,832            347                 15,431            24,245            -                     4,621              88,127            765,222          262,892          421,289          81,040            765,222          
Ending cash available 6,153,751       6,151,614       5,945,199       5,923,605       5,788,011       5,795,171       5,796,651       5,806,685       5,791,259       5,793,059       5,794,723       5,706,865       

Actual Bond Spend Activity January February March April May June July August September October November December Total
in Fiscal year 2021

Proceeds available to spend 5,706,865       5,400,299       5,390,508       4,967,656       4,739,769       3,981,357       3,951,388       3,627,984       3,906,277       3,413,375       3,261,630       3,026,367       
Revenues

Interest Income 108                 1                     (571)               2                     1                     (3,129)            1                     (2,806)            347                 2                     (94)                 34                   (6,106)            
Transfer from Other Funds -                     -                     -                     -                     -                     -                     -                     480,000          -                     480,000          

Expenditures
Fire Station 3 306,673          9,792              422,280          227,389          576,668          24,768            325,476          13,543            456,059          151,746          235,169          11,175            2,760,740       2,760,740       
Fire Station 5 -                     -                     -                     -                     -                     -                     -                     140,136          -                     -                     -                     -                     140,136          140,136          
Fire Station 7 -                     -                     -                     500                 181,745          2,071              (2,071)            45,222            37,190            -                     -                     53,581            318,237          318,237          
Total Expenditures 306,673          9,792              422,280          227,889          758,413          26,839            323,405          198,902          493,249          151,746          235,169          64,755            3,219,114       2,760,740       140,136          318,237          3,219,114       
Ending cash available 5,400,299       5,390,508       4,967,656       4,739,769       3,981,357       3,951,388       3,627,984       3,906,277       3,413,375       3,261,630       3,026,367       2,961,645       3,050,822       3,056,430       400,080          6,507,332       

note 1 final number construction costs excludes $600.00 earnest payment for property acquisition in 2017 Construction cost 3,340,733      3,056,430      3,654,610      10,051,773    
note 2 construction costs per council approved design, project management and construction contracts note 2 note 1 note 3
note 3 construction costs for fire station 7 Reconciliation Bond proceeds 8,682,147      
note 4 Interest income 306,831         Total funds available for spend 9,468,978      

note 4 Transfer from Other Funds 480,000         available funds 3,340,733      3,056,430      3,071,815      9,468,978      
Total available for spend 9,468,978      yet to spend 289,911         0                    3,254,530      3,544,441      

Funding issue -                     -                     582,795         582,795         

December 2021

transfer from other funds ($480k) consists of $350k CUREs reimbursement and $130k reimbursement from fund 
42 for IDOT related station 3 road work

The 2018 GO Bond debt issue included Lake Decatur dredging initiative Phase IV (final phase), Fire Station Renovation note payoff with Busey 
Bank (stations 1, 2, 4 and 6), and Fire Station new construction reported on this schedule. 

On July 17, 2018, the City issued general obligation bonds with 20 year maturity raising the cash proceeds to defray the cost of the construction 
of the three fire stations.

The 2018 GO Bonds included proceeds to finance the construction of three (3) new fire stations, replacing station 3 Fairview Millikin, station 5 
Brentwood, and station 7 Airport. 
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City of Decatur Period Ending:
City Treasurer's Financial Report
General Fund Summary

Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD  Budget 

REVENUE
Actual 5,483,473       4,536,224       7,650,306       5,618,265     5,996,114       6,049,624       11,368,240     7,654,137       7,913,329       7,320,783       5,644,562       5,189,905       80,424,962       
Budget Projection 4,814,216       5,121,402       4,926,623       4,720,911     4,979,196       10,109,189     5,043,985       9,806,297       8,663,833       5,199,817       5,027,602       5,664,074       74,077,145       74,077,145       
Vs budget in month 669,257          (585,178)         2,723,683       897,354        1,016,918       (4,059,565)      6,324,255       (2,152,160)      (750,504)         2,120,966       616,960          (474,169)         
Vs budget to date 669,257          84,079             2,807,762       3,705,116     4,722,034       662,469          6,986,723       4,834,564       4,084,059       6,205,025       6,821,985       6,347,817       6,347,817         

EXPENSE
Personnel Expense

Actual 3,202,188       3,143,851       3,155,840       4,721,955     3,033,668       3,323,708       8,584,851       3,396,285       7,331,679       5,377,239       3,594,320       3,705,513       52,571,099       
Budget Projection 3,289,056       3,339,068       3,359,068       4,934,883     3,409,069       8,608,069       3,488,069       3,563,069       8,412,383       3,563,069       3,488,069       3,957,574       53,411,446       53,411,446       
Vs budget in month (86,868)           (195,217)         (203,228)         (212,928)       (375,401)         (5,284,361)      5,096,782       (166,784)         (1,080,704)      1,814,170       106,251          (252,061)         71%
Vs budget to date (86,868)           (282,085)         (485,314)         (698,241)       (1,073,642)      (6,358,002)      (1,261,220)      (1,428,004)      (2,508,707)      (694,537)         (588,286)         (840,347)         (840,347)           of GF Expense

Operating Expense
Actual 1,391,107       1,131,276       848,880          1,580,458     1,227,427       1,042,917       1,367,018       3,805,641       1,275,382       1,674,577       1,053,791       3,065,142       19,463,616       
Budget Projection 1,433,524       1,203,707       972,450          1,497,902     1,428,025       1,656,716       1,545,114       4,453,208       1,082,286       1,442,890       1,169,076       3,828,264       21,713,162       21,713,162       
Vs budget in month (42,417)           (72,431)           (123,570)         82,556          (200,598)         (613,799)         (178,096)         (647,567)         193,096          231,687          (115,285)         (763,122)         29%
Vs budget to date (42,417)           (114,848)         (238,418)         (155,862)       (356,460)         (970,259)         (1,148,355)      (1,795,922)      (1,602,826)      (1,371,138)      (1,486,424)      (2,249,546)      (2,249,546)        of GF Expense

TOTAL EXPENSE
Actual 4,593,295       4,275,127       4,004,720       6,302,413     4,261,096       4,366,625       9,951,870       7,201,926       8,607,062       7,051,817       4,648,110       6,770,655       72,034,715       
Budget Projection 4,722,580       4,542,775       4,331,518       6,432,785     4,837,094       10,264,785     5,033,183       8,016,277       9,494,669       5,005,959       4,657,145       7,785,838       75,124,608       75,124,608       
Vs budget in month (129,285)         (267,648)         (326,798)         (130,372)       (575,998)         (5,898,160)      4,918,687       (814,351)         (887,607)         2,045,858       (9,035)             (1,015,183)      
Vs budget to date (129,285)         (396,934)         (723,732)         (854,103)       (1,430,102)      (7,328,261)      (2,409,575)      (3,223,926)      (4,111,533)      (2,065,675)      (2,074,710)      (3,089,893)      (3,089,893)        

Surplus / (Deficit)
Actual 890,178          261,097          3,645,586       (684,149)       1,735,019       1,682,998       1,416,370       452,211          (693,733)         268,966          996,452          (1,580,750)      8,390,247         
Budget Projection 91,636             578,627          595,105          (1,711,874)    142,102          (155,596)         10,802             1,790,020       (830,836)         193,858          370,457          (2,121,764)      (1,047,463)        (1,047,463)        
Vs budget in month 798,542          (317,530)         3,050,481       1,027,725     1,592,917       1,838,594       1,405,568       (1,337,809)      137,103          75,108             625,995          541,014          
Vs budget to date 798,542          481,012          3,531,494       4,559,219     6,152,136       7,990,730       9,396,298       8,058,489       8,195,592       8,270,700       8,896,695       9,437,710       9,437,710         

Beginning Cash Balance 7,617,009       8,542,498       8,764,962       12,423,940   11,749,497     13,476,379     15,158,613     16,606,553     17,109,697     16,329,193     16,599,570     17,582,288     

Balance Sheet Adjustments 35,311             (38,633)           13,392             9,705             (8,137)             (764)                 31,570             50,933             (86,771)           1,411               (13,734)           169                  

Ending Cash Balance 8,542,498       8,764,962       12,423,940     11,749,497   13,476,379     15,158,613     16,606,553     17,109,697     16,329,193     16,599,570     17,582,288     16,001,707     
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City of Decatur Shaded revenues are not expected to receive revenue in given month. Period Ending:
City Treasurer's Financial Report
Revenue Tracking Schedule

Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual % of
Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD  Budget Budget

Memo Items
PROPERTY TAX TOTAL

var REAL ESTATE TAX-CIVIL CITY var 248,184           -                        -                          -                     -                     -                        7,904,002       365,472           3,660,697       1,326,499          209,779           213,432            13,928,065     14,176,258     98%
var REAL ESTATE TAX-TIF DISTRICTS var 248,964           -                        -                          -                     -                     -                        1,036,461       17,520             452,964           415,849             26,787             23,595              2,222,139       2,092,996       106%

OTHER TAXES TOTAL 497,148           -                        -                          -                     -                     -                        8,940,462       382,992           4,113,660       1,742,348          236,567           237,028            16,150,205     16,269,254     99%

OTHER TAXES TOTAL
var LOCAL SALES TAX            var 840,697           781,469           992,288            813,655        776,379        1,102,858       1,046,496       1,045,456       1,046,584       1,013,580          1,048,702       1,018,861         11,527,023     10,402,000     111%
var STATE SALES TAX            var 936,318           882,140           1,115,773         909,469        864,919        1,179,406       1,082,746       1,201,374       1,113,247       1,069,252          1,087,116       1,058,332         12,500,091     11,663,000     107%

OTHER TAXES TOTAL 1,777,015       1,663,609       2,108,061         1,723,124     1,641,297     2,282,264       2,129,242       2,246,830       2,159,830       2,082,832          2,135,818       2,077,192         24,027,114     22,065,000     109%

GENERAL FUND
LOCAL TAXES

301302 CABLE TV TAX               10 115,677           248,600           -                          14,722          238,382        -                        -                        252,130           -                        -                          254,330           -                          1,123,840       953,000           118%
301203 FOOD & BEVERAGE TAX 10 259,733           237,003           251,710            316,741        302,025        314,701           295,357           307,177           345,458           112,289             460,845           299,194            3,502,233       3,150,000       111%
301204 HOTEL AND MOTEL TAX 10 45,696             38,938             46,068              61,645          64,188          80,612             82,463             96,057             132,160           39,548               147,855           78,023              913,254           650,000           141%
301106 MOBILE HOME PRIVELEGE TAX 10 14,573             -                        -                          -                     -                     -                        -                        -                        -                        -                          -                        13,499              28,072             15,000             187%
301103 PROPERTY TAX 10 159,193           -                        -                          -                     -                     -                        5,547,119       256,493           2,569,119       1,326,499          147,225           213,432            10,219,079     9,950,000       103%
301202 TELEPHONE UTILITY TAX      10 585,430           105,214           97,810              91,598          97,948          129,008           101,474           111,428           108,598           103,735             105,524           102,715            1,740,483       1,304,000       133%
301209 UTILITY TAX - ELECTRIC & GAS     10 387,338           -                        964,355            406,775        369,203        348,848           338,442           338,344           375,057           372,509             324,568           413,270            4,638,709       4,376,000       106%

Sub Total 1,567,641       629,755           1,359,942         891,480        1,071,746     873,169           6,364,856       1,361,629       3,530,392       1,954,580          1,440,348       1,120,134         22,165,671     20,398,000     109%

OTHER TAXES (REMITTED BY STATE)
301208 AUTO RENTAL TAX            10 3,317               2,015               2,732                 2,959             2,350             3,846               4,111               3,542               4,439               3,970                 4,044               3,256                 40,582             33,000             123%
302121 CANNABIS TAX 10 8,415               6,777               6,681                 8,626             8,722             10,121             8,921               7,960               9,468               11,260               9,855               8,133                 104,938           84,000             125%
301205 LOCAL SALES TAX            10 826,777           767,719           978,537            799,924        763,390        1,089,107       1,032,747       1,031,706       1,032,833       999,831             1,034,952       1,005,110         11,362,632     10,237,000     111%
301206 AVIATION FUEL TAX 10 367                  433                  679                    400                316                384                  637                  674                  723                  1,075                 918                  1,176                 7,784               -                         - 
301207 LOCAL USE TAX              10 301,148           320,911           452,845            222,022        197,971        253,092           229,947           211,651           241,230           224,653             237,138           231,030            3,123,637       3,350,000       93%
302105 STATE INCOME TAX           10 807,110           853,298           588,089            937,702        1,280,911     1,123,868       1,008,212       566,126           597,861           1,086,453          622,816           539,685            10,012,130     8,203,000       122%
302102 LOCAL REPLACEMENT TAX 10 -                        -                        -                          -                     -                     -                        -                        -                        26,897             2,246                 6,015               -                          35,159             -                         - 
302104 STATE REPLACEMENT TAX      10 184,199           2,083               74,147              315,913        402,595        8,047               293,367           37,986             (26,726)           486,542             -                        108,543            1,886,693       901,080           209%
301201 STATE SALES TAX            10 924,218           870,248           1,103,765         897,078        858,948        1,167,398       1,070,750       1,189,378       1,101,239       1,057,256          1,075,120       1,046,324         12,361,722     11,519,000     107%
301210 VIDEO GAMING TAX 10 85,531             -                        85,407              176,056        257,275        244,343           223,954           208,113           217,309           203,717             196,248           194,733            2,092,686       1,320,000       159%

Sub Total 3,141,082       2,823,484       3,292,881         3,360,680     3,772,477     3,900,207       3,872,645       3,257,137       3,205,273       4,077,003          3,187,107       3,137,989         41,027,963     35,647,080     115%

OTHER GOVERNMENTAL SOURCES
301102 ROAD & BRIDGE TAX 10 3,660               -                        -                          -                     -                     -                        218,739           13,452             108,006           48,272               5,646               4,374                 402,148           424,000           95%

Sub Total 3,660               -                        -                          -                     -                     -                        218,739           13,452             108,006           48,272               5,646               4,374                 402,148           424,000           95%

CHARGE SERVICES (INTERNAL CITY)
303607 PAYMENT IN LIEU OF TAXES      10 147,438           147,438           147,438            147,438        147,438        147,438           147,438           147,438           147,438           147,438             147,438           147,438            1,769,256       1,769,256       100%
303608 RISK & EE BENEFIT SERVICES 10 14,745             14,745             14,745              14,745          14,745          14,745             14,745             14,745             14,745             14,745               14,745             14,745              176,940           176,940           100%
303621 ADMIN SERVICES                10 175,278           175,278           175,278            175,278        175,278        175,278           175,278           175,278           175,278           175,278             175,278           175,278            2,103,336       2,103,336       100%
303622 PUBLIC WORKS SERVICES         10 134,436           134,436           134,436            134,436        134,436        134,436           134,436           134,436           134,436           134,436             134,436           134,436            1,613,232       1,613,232       100%
303626 BLDG INSPECTION SERVICES      10 8,038               8,038               8,038                 8,038             8,038             8,038               8,038               8,038               8,038               8,038                 8,038               8,038                 96,456             96,456             100%
303628 SEWER FUND-EPA 10 29,761             29,761             29,761              29,761          29,761          29,761             29,761             29,761             29,761             29,761               29,761             29,761              357,132           357,132           100%
306700 IT SERVICES 10 85,302             85,302             85,302              85,302          85,302          85,302             85,302             85,302             85,302             85,302               85,302             85,302              1,023,624       1,023,624       100%
306707 CDBG PERSONNEL/EXP REIMB      10 2,028               58,906             28,170              28,836          25,144          4,543               5,174               3,575               128,867           32,354               33,832             35,394              386,822           444,494           87%
306751 HOME PERSONNEL/EXP REIMB      10 -                        5,653               4,995                 6,753             5,585             2,370               4,836               2,579               960                  3,635                 3,319               1,246                 41,932             103,496           41%
306753 DUATS PERSONNEL/EXP REIMB     10 -                        -                        40,557              -                     -                     29,682             -                        -                        27,217             -                          -                        -                          97,456             196,218           50%
306762 COMMUNITY GRANTS EXP REIMB 10 -                        -                        -                          -                     -                     -                        879                  1,308               1,707               443                     703                  443                    5,482               -                         - 
303601 MFT REIMB-MSC/TRAF SIGNAL 10 33,483             22,137             17,778              45,399          35,064          35,634             36,381             33,351             32,110             68,461               53,876             44,862              458,537           500,000           92%
303606 WATER STREET CUTS          10 29,940             10,139             11,843              32,470          6,054             16,019             19,775             4,237               8,325               16,394               15,191             17,596              187,984           255,000           74%

Sub Total 10 660,449           691,834           698,341            708,455        666,845        683,247           662,043           640,048           794,185           716,285             701,919           694,538            8,318,189       8,639,184       96%

December 2021
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City of Decatur Shaded revenues are not expected to receive revenue in given month. Period Ending:
City Treasurer's Financial Report
Revenue Tracking Schedule

Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual % of
Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD  Budget Budget

December 2021

3rd Party Revenue
303413 AMEREN FRANCHISE PAYMENTS  10 76,759             76,759             76,759              76,759          76,759          76,759             76,759             76,759             76,759             76,759               76,759             76,759              921,112           921,000           100%
303510 ELECTRIC AGGREGATION ADMIN 10 12,066             28,520             26,539              23,603          18,462          16,489             24,091             30,212             31,999             28,983               20,207             14,995              276,166           176,000           157%

Sub Total 88,826             105,279           103,298            100,362        95,222          93,248             100,850           106,971           108,758           105,742             96,966             91,754              1,197,278       1,097,000       109%

Grants
302106 FEDERAL 10 -                        -                        -                          271,091        -                     24,300             -                        -                        -                        22,714               -                        -                          318,104           474,330           67%
302109 FEDERAL GRANTS ARP 10 -                        -                        -                          -                     -                     -                        -                        2,074,608       -                        -                          -                        -                          2,074,608       2,074,608       100%
302114 POLICE OT REIMBURSEMENTS      10 16,994             4,155               12,189              875                4,765             4,447               2,296               8,067               890                  5,927                 138                  1,342                 62,086             120,000           52%
302107 STATE GRANTS OR OTHER         10 -                        -                        -                          -                     -                     -                        1,392               -                        68,792             -                          -                        -                          70,184             275,000           26%

Sub Total 10 16,994             4,155               12,189              271,966        4,765             28,747             3,688               2,082,675       69,682             28,641               138                  1,342                 2,524,982       2,943,938       86%

Fees for Services External
304300 ANIMAL REGISTRATION LATE FEES 10 400                  1,575               1,720                 385                2,215             420                  675                  1,725               375                  1,670                 1,090               185                    12,435             8,000               155%
304302 GARBAGE HAULERS 10 -                        -                        -                          -                     -                     -                        400                  (400)                 -                        400                     2,600               17,250              20,250             27,000             75%
304303 CONTRACTOR LICENSES 10 5,050               1,825               1,600                 375                150                150                  775                  825                  3,350               1,350                 1,300               8,175                 24,925             25,000             100%
304304 LIQUOR LICENSES 10 3,989               -                        2,459                 2,018             194,556        312,435           -                        6,600               3,593               100                     -                        3,807                 529,556           526,000           101%
304305 RENTAL PROGRAM INCOME 10 -                        -                        -                          -                     -                     -                        -                        -                        -                        -                          -                        -                          -                        25,000             0%
304306 BOAT LICENSES 10 -                        -                        659                    58,286          39,717          32,805             11,784             7,032               (150,283)         -                          -                        -                          -                        -                         - 
304307 OTHER LICENSES 10 (119,450)         203,260           37,625              7,105             1,628             8,356               1,836               10,221             9,595               641                     5,060               7,200                 173,077           159,000           109%
304401 BUILDING PERMITS 10 19,654             9,748               23,437              43,610          82,002          17,853             34,975             69,587             230,031           59,208               124,148           16,982              731,235           308,000           237%
304402 PIER PERMITS 10 -                        -                        -                          49,804          25,943          8,560               983                  313                  (85,603)           -                          -                        -                          -                        -                         - 
303301 ON STREET PARKING 10 163                  101                  244                    320                145                218                  217                  354                  259                  20                       249                  182                    2,471               7,000               35%
303302 PARKING LOT 1 10 969                  550                  1,404                 1,126             531                1,052               1,813               1,183               1,201               559                     1,574               1,064                 13,027             22,000             59%
303306 PARKING LOT 10 10 222                  180                  436                    382                164                487                  714                  369                  442                  243                     679                  550                    4,868               9,000               54%
303308 GARAGE C 10 2,375               5,038               2,086                 2,031             2,180             2,410               19,611             2,265               4,512               1,617                 2,002               3,038                 49,164             73,000             67%
303310 RESIDENTIAL PARKING 10 840                  240                  120                    600                120                1,020               180                  240                  300                  300                     1,500               1,620                 7,080               4,000               177%
303312 DOWNTOWN EMPL PARKING PERMITS 10 2,010               1,333               2,205                 1,260             1,605             2,073               1,343               1,840               1,975               1,390                 1,640               1,836                 20,509             26,000             79%
304490 ADMIN COURT FINES 10 2,729               3,152               1,832                 4,540             3,360             13,683             13,639             11,025             10,987             5,966                 4,069               4,912                 79,894             88,000             91%
305500 ADMINISTRATIVE COURT FEES 10 1,033               1,035               1,470                 3,222             1,448             3,545               3,665               4,342               4,195               2,293                 2,579               2,672                 31,499             36,000             87%
305501 COURT FINES 10 13,751             19,575             14,637              34,069          27,576          18,442             15,927             11,112             10,417             16,295               7,038               13,916              202,754           206,000           98%
305502 BOOT FEE 10 -                        70                     70                      -                     70                  70                     -                        35                     -                        210                     210                  210                    945                  4,000               24%
305503 WEED CUTTING FEES 10 1,817               34                     4,075                 587                2,065             5,309               6,345               6,457               6,480               4,436                 2,340               3,010                 42,954             55,000             78%
305505 ILLEGAL USE OF VEHICLE 10 -                        300                  350                    635                -                     10,500             19,225             28,550             14,750             19,750               18,775             23,150              135,985           320,000           42%
305506 OVERTIME PARKING FEES 10 6,297               3,060               8,013                 5,164             6,165             5,662               6,066               6,837               7,604               9,751                 13,974             12,055              90,647             146,000           62%
305507 VARIANCE AND ZONING 10 -                        440                  400                    525                50                  915                  290                  280                  1,038               -                          400                  140                    4,478               12,000             37%
305513 OTHER FINES AND FEES 10 5,220               3,742               4,081                 6,630             5,190             4,465               7,921               5,176               7,091               3,937                 6,161               3,686                 63,299             74,000             86%
305516 PET CITATIONS 10 1,289               7,145               3,758                 3,815             8,692             4,820               5,192               6,460               2,705               5,571                 3,107               1,318                 53,874             67,000             80%
305517 DUCK BLIND FEES 10 -                        -                        -                          -                     -                     -                        -                        -                        (49)                   49                       -                        -                          -                        -                         - 
305520 TRASH & CLEAN UP FINES 10 3,123               2,704               4,728                 2,546             3,020             7,599               7,755               4,545               5,309               4,767                 3,624               11,832              61,551             36,000             171%
305521 VACANT PROPERTY FEE 10 -                        -                        -                          -                     -                     -                        -                        -                        -                        -                          -                        -                          -                        118,600           0%
303415 PROFESSIONAL STANDARDS 10 370                  -                        -                          2,055             -                     -                        -                        -                        -                        -                          -                        -                          2,425               5,700               43%
308801 RENTAL OF CITY PROPERTY 10 100                  -                        200                    100                100                100                  -                        100                  -                        -                          -                        -                          700                  1,200               58%
308802 SALE OF CITY PROPERTY 10 350                  11,050             2,000                 3,006             2,153             806                  (19,365)           -                        -                        -                          -                        -                          -                        80,000             0%
308803 SALE OF OTHER PROPERTY 10 -                        73                     -                          -                     -                     1                       -                        -                        20                     100                     -                        -                          194                  10,000             2%
308807 DEMOLITION PAYMENTS 10 47,730             2,860               2,756                 3,522             (56,868)         -                        -                        (950)                 -                        -                          (125)                 (225)                   (1,300)              43,000             -3%
308810 DAMAGE TO CITY PROPERTY 10 -                        -                        -                          -                     -                     -                        -                        -                        -                        -                          (36)                   -                          (36)                   2,500               -1%
308814 INVENTORY REIMBURSEMENTS 10 125                  -                        -                          -                     (1)                   -                        -                        (33)                   -                        (283)                   (289)                 (23)                     (504)                 -                         - 
308817 NOISE ORDINANCE FINES 10 -                        -                        -                          -                     -                     -                        -                        -                        -                        250                     -                        -                          250                  -                         - 
308890 REIMBURSEMENT OF EXPENSE 10 -                        -                        -                          95                  -                     -                        10                     -                        31                     -                          -                        34                      170                  5,000               3%
308898 BANK RECONCILIATION ADJ 10 -                        376                  21,591              -                     -                     -                        -                        -                        -                        3,611                 -                        (3,329)               22,248             -                         - 
308899 MISCELLANEOUS INCOME 10 3,690               1,277               1,029                 12,972          9,782             (5,744)              1,524               3,091               1,629               2,292                 2,391               2,493                 36,426             16,406             222%
310010 FIRE PROGRAMS 10 -                        160                  160                    940                160                2,736               280                  240                  583                  7,349                 900                  250                    13,758             5,000               275%
305512 FIRE & BURGLAR ALARMS 10 300                  300                  700                    100                300                1,200               1,000               1,800               400                  200                     500                  -                          6,800               4,000               170%
302403 FIRE TRAINING REIMBURSEMENT 10 -                        -                        -                          -                     19,709          -                        -                        -                        -                        -                          -                        -                          19,709             34,000             58%
305514 POLICE RECORDS 10 664                  509                  888                    1,373             1,126             1,022               638                  1,008               2,136               1,288                 796                  1,415                 12,863             13,000             99%
302401 STATE ROUTE MAINTENANCE 10 -                        -                        96,353              32,118          -                     -                        -                        -                        -                        -                          -                        -                          128,470           131,000           98%
303405 SCHOOL DISTRICT REIMB 10 -                        -                        234,926            -                     -                     -                        -                        -                        -                        234,926             -                        -                          469,852           445,000           106%

Sub Total 4,808               281,709           478,012            285,315        385,054        462,970           145,416           192,227           95,073             390,256             208,256           139,405            3,068,501       3,177,406       97%

Investment/Other Income
306700 TRANSFERS FROM OTHER FUNDS 10 -                        -                        1,702,537         -                     -                     -                        -                        -                        -                        -                          -                        -                          1,702,537       1,702,537       100%
309900 BOND OR NOTE PROCEEDS 10 -                        -                        -                          -                     -                     -                        -                        -                        -                        -                          -                        -                          -                        -                         - 
307101 INTEREST INCOME 10 -                        -                        -                          -                     -                     -                        -                        -                        -                        -                          -                        -                          -                        48,000             0%
307141 INVESTMENT INCOME 10 12                     7                       3,105                 7                    5                    8,036               3                       -                        1,960               5                         4,183               368                    17,691             -                         - 

Sub Total 12                     7                       1,705,643         7                    5                    8,036               3                       -                        1,960               5                         4,183               368                    1,720,228       1,750,537       98%

General Fund Total 5,483,473       4,536,224       7,650,306        5,618,265    5,996,114    6,049,624       11,368,240     7,654,137       7,913,329       7,320,783         5,644,562       5,189,905        80,424,961     74,077,145     109%
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City of Decatur Shaded revenues are not expected to receive revenue in given month. Period Ending:
City Treasurer's Financial Report
Revenue Tracking Schedule

Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual % of
Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD  Budget Budget

December 2021

Other Funds
various COMMUNITY GRANT 16 -                        -                        -                          -                     -                     -                        -                        -                        -                        -                          -                        -                          -                        -                         - 
various HOME PROGRAM 17 38,664             8,479               46,317              43,544          7,164             11,756             6,410               5,654               2,081               52,537               10,271             128,016            360,893           1,025,000       35%
various CDBG 18 480,187           144,599           117,111            65,186          107,552        200,712           39,922             108,161           629,273           177,451             160,764           327,986            2,558,903       3,585,547       71%
various OLDE TOWNE TIF 19 13,943             53,569             87                      -                     -                     53                     500,708           6,114               132,131           285,197             17,856             21,728              1,031,388       932,214           111%
various SE PLAZA TIF 20 657                  -                        5                         -                     -                     9                       178,091           -                        124,521           -                          8,934               349                    312,568           308,498           101%
various WABASH CROSSING TIF 21 233,829           -                        316                    -                     -                     874                  169,524           -                        60,795             109,058             564                  1,158                 576,118           557,784           103%
various DUATS 22 26,774             9,117               126,960            11,442          -                     54,167             -                        -                        94,096             -                          21,067             2                         343,626           358,161           96%
various EASTGATE TIF 23 17,990             17,380             17,568              21,007          17,500          17,724             60,611             28,905             51,772             37,050               17,594             17,630              322,731           320,131           101%
various SOUTHSIDE TIF 24 68                     -                        28                      -                     -                     73                     43,418             -                        17                     2,017                 34                     54                      45,709             43,510             105%
various STATE DRUG ENFORCEMENT 25 22,800             34,486             186                    2,637             11,984          9,349               1,908               1,849               18,690             2,268                 427                  58,023              164,607           103,500           159%
various DUI COURT FINES 26 304,595           5,066               6,965                 2,460             7,509             8,358               8,044               5,040               10,836             60,862               4,159               4,829                 428,722           107,100           400%
various POLICE PROGRAMS/LAB 27 90                     100                  53                      190                90                  135                  121                  177                  116                  165                     51                     194                    1,481               1,800               82%
various PINES SHOPPING CENTER TIF 28 2,890               2,849               2,858                 2,149             2,833             2,875               39,392             2,833               39,408             2,832                 2,847               2,918                 106,684           104,223           102%
various GRAND & OAKLAND TIF 29 5,606               5,413               5,461                 5,413             (1,374)           5,489               70,462             5,413               70,471             5,439                 5,439               5,572                 188,805           190,247           99%
various FEDERAL DRUG ENFORCEMENT 30 -                        -                        -                          -                     -                     744                  16,508             -                        3,591               -                          -                        -                          20,843             85,200             24%
various BUILDING FUND 34 47,917             47,917             47,969              47,917          49,115          49,289             49,115             49,115             49,147             49,115               49,181             49,121              584,918           884,583           66%
various LIBRARY OPERATIONS 35 154,734           54,977             72,357              146,410        179,879        54,857             1,725,157       251,054           791,434           574,866             99,073             146,114            4,250,912       3,897,252       109%
various BAND 36 2,191               1,053               1,075                 1,053             1,053             1,122               37,423             3,199               18,471             9,548                 2,023               2,422                 80,633             96,556             84%
various FOREIGN FIRE INSURANCE 37 1                       1                       1                         1                    1                    1                       1                       1                       1                       173,059             2                       2                         173,072           145,500           119%
various PEG PROJECTS 40 -                        17,603             28                      2,944             13,822          68                     -                        16,491             14                     -                          16,138             2                         67,110             72,100             93%
various LOCAL STREETS & ROADS 42 137,973           116,174           137,669            141,621        143,395        146,898           145,659           382,852           151,331           52,940               239,044           147,717            1,943,272       2,188,338       89%
various 2018 PROJECT FUND 44 108                  1                       (571)                   2                    1                    (3,129)              1                       477,194           347                  2                         (94)                   34                      473,894           350,000           135%
various CAPITAL STREET PROJECTS 45 -                        -                        20                      -                     -                     61                     -                        -                        10                     -                          20                     330,002            330,113           30,000             1100%
various MFT PROJECTS 46 252,696           250,847           1,044,481         215,526        1,217,889     316,316           255,517           441,787           275,016           264,373             5,837,017       846,028            11,217,493     15,389,128     73%
various DEBT SERVICE 50 71,501             34,380             34,584              34,380          34,380          34,931             770,844           68,433             375,564           210,494             54,157             879,736            2,603,384       2,550,118       102%
various LIBRARY CAPITAL 58 -                        -                        92                      -                     -                     236                  -                        -                        46                     -                          90                     200,008            200,472           252,200           79%
various LIBRARY TRUST FUNDS 59 1,180               130                  530                    50                  270                -                        400                  200                  400                  95                       6,410               1,250                 10,915             30,565             36%
various FLEET MAINTENANCE 60 222,779           230,313           227,880            227,300        227,294        233,805           238,066           238,668           246,894           236,420             239,991           238,553            2,807,962       2,976,346       94%
various EQUIPMENT REPLACEMENT 61 -                        1,090               180                    1,200             688                1,620,696       (1,240)              545,053           8,325               1,269                 1,328               2,015,673         4,194,261       817,000           513%
various RISK MANAGEMENT 64 253,373           253,373           254,092            253,373        253,373        255,063           253,373           309,541           253,754           253,373             253,960           253,423            3,100,074       3,050,436       102%
various EMPLOYEE BENEFIT 65 815,639           676,352           740,513            1,026,897     714,846        739,428           751,849           720,338           1,057,162       892,165             1,142,997       1,153,419         10,431,605     9,986,220       104%
various PUBLIC TRANSIT 70 522,083           1,243,780       2,031,917         1,296,450     367,957        25,595             9,810               5,106               415,863           83                       852,332           422,388            7,193,365       12,638,492     57%
various FIBER OPTICS 77 1,780               3,591               3,605                 3,130             2,230             2,739               23,659             1,001,330       4,111               2,680                 1,936               4,042                 1,054,834       1,832,882       58%
various STORMWATER PROJECTS 78 121,066           106,223           137,149            144,330        175,594        131,586           121,822           125,400           114,494           126,373             186,760           231,983            1,722,779       1,702,536       101%
various SEWER PROJECTS 79 439,311           439,625           296,537            694,914        493,448        518,183           576,453           3,593,701       635,603           616,772             622,427           629,250            9,556,225       9,972,970       96%
various WATER 80 2,441,369       2,476,775       2,538,014         2,650,444     2,502,563     2,747,759       2,750,468       2,847,111       3,018,525       2,741,429          2,664,141       2,575,847         31,954,447     31,292,592     102%
various WATER CAPITAL 81 -                        -                        4,279                 -                     -                     9,897               -                        6,000,000       2,408               -                          4,591               2,400,428         8,421,603       17,000,000     50%
various DCDF 82 1,368               1,368               1,468                 1,268             1,368             1,368               1,368               1,368               1,368               1,268                 1,468               1,368                 16,414             18,000             91%
various COMMUNITY REVITALIZATION 84 -                        -                        446                    -                     59,218          6,938               23,451             4,080,740       6,062               2,708                 4,654               322,902            4,507,120       4,079,608       110%
various GRANTS 85 -                        266,153           2,183,694         163,499        1,984             11,266             16,710             638,062           301,684           -                          -                        -                          3,583,050       4,218,500       85%
various RECYCLING 88 54,865             46,471             73,227              55,121          55,150          63,507             56,518             64,772             63,251             68,261               72,676             63,303              737,123           688,900           107%
various WATER BOND FUND 89 -                        -                        -                          -                     -                     -                        -                        -                        -                        -                          -                        -                          -                        -                         - 
various FIRE PENSION 90 223,109           321,104           437,822            320,775        387,803        674,478           4,677,050       584,464           1,660,678       927,006             1,765,305       3,362,897         15,342,492     10,761,548     143%
various POLICE PENSION 91 582,951           1,426,634       821,317            677,676        908,155        1,177,888       3,031,554       638,777           1,929,241       1,302,066          467,252           5,301,923         18,265,435     12,032,191     152%
various AMERICAN RESCUE PLAN 99 -                        -                        -                          -                     -                     16,911,068     -                        (14,495,404)    -                        -                          -                        -                          2,415,664       3,145,404       77%

Grand Total Revenues 12,979,561     12,833,217     19,064,600       13,878,573  13,940,848  32,093,853     28,018,385     16,407,635     20,532,331     16,562,025       20,479,452     27,338,200       234,128,680   233,900,025   100%
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City of Decatur, Macon County home Net Assessed Value $: 848,659,319   not certified Assessed Value Year 2020
Property Tax Levy City Tax Rate: 1.70419% not certified Pay Year 2021
City and TIF Districts Final
Billed Tax Amounts

 input input input

Net Assessed Tax Tax Levy Extension Billed
note Tax Levy Item Fund Value Rate $ Amount $ Amount $ Amount

certified certified ordinance certified certified
General Obligation Bond Debt 50 848,659,319      0.15879% 1,347,508.00       1,347,585.94    1,347,585.94      
General Purpose 10 848,659,319      0.00000% -                      0.01                 0.01                    
Fire Pension 10 848,659,319      0.61863% 5,250,000.00       5,250,060.41    5,250,060.41      
Police Pension 10 848,659,319      0.57739% 4,900,000.00       4,900,073.35    4,900,073.35      
City Library 35 848,659,319      0.34172% 2,900,000.00       2,900,038.22    2,900,038.22      
Municipal Band 36 848,659,319      0.00766% 65,000.00            65,007.29         65,007.29           
Public Transit 70
xxxxx xx

1 Total City 848,659,319      1.70419% 14,462,508.00     14,462,765.22  14,462,765.22    
ok ok ok ok ok

input input input

AV Increment Tax AV Increment Extension Billed
TIF District (tax code district) Value Rate $ Amount $ Amount $ Amount

certified certified certified not certified
ZTF3 Pines TIF (4062) 28 670,215             10.90983% 73,119.29            73,119.11         73,119.11           
ZTF4 SE Plaza TIF (9542) 20 3,276,598          9.50749% 311,522.33          311,522.34       311,522.34         
ZTF5 Olde Towne TIF (4555) 19 8,952,983          10.90983% 976,754.87          976,754.85       976,754.85         
ZTF6 Near North TIF (4455) 21 3,124,098          10.90983% 340,833.66          340,833.94       340,833.94         
ZTF8 Eastgate TIF (9543) 23 1,099,779          9.84577% 108,281.75          108,281.75       108,281.75         
ZTF0 Grand & Oakland (4062) 29 1,192,490          10.90983% 130,098.58          130,098.28       130,098.28         
ZTFA SS Redevelopment (xxxx) 24 417,802             10.87473% 45,434.84            45,434.84         45,434.84           

2 Redevelopment TIF 18,733,965        1,986,045.32       1,986,045.11    1,986,045.11      
ok ok ok ok

Total Property Tax Levy 16,448,553.32     16,448,810.33  16,448,810.33    

Note(s)
1 Data per City of Decatur 2020 Tax Levy - certification and extension dated April 30, 2021 certified April 30, 2021 received by City May 12, 2021
2 Data per Macon County - AV increment, Tax Rates, certification and extention dated April 30, 2021 received by City May 12, 2021

Prepared By:
Office of the City Treasurer
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City of Decatur, Macon County home Assessed Value Year 2020
Property Tax Levy Pay Year 2021
City and TIF Districts Final
Tax Collections Expected

99.0% Expected input input input input input input input Total Account Actual
Billed Collection Collection Distribution 1 Distribution 2 Distribution 3 Distribution 4 Distribution 5 Distribution 6 Distribution 7 Distribution Receivable Collection

Tax Levy Item Fund $ Amount Rate $ Amount 7/16/2021 8/19/2021 9/20/2021 10/15/2021 11/23/2021 12/17/2021 12/xx/2021 $ Amount Rate

GO Bond Debt 50 1,347,585.94        99.0% 1,334,110.00        736,464.05           34,053.12            341,089.54           176,114.06           19,546.35            28,336.47            1,335,603.59        (1,493.59)             99.1%
General Purpose 10 0.01                     99.0% -                       -                       -                       -                       -                       -                       (0.22)                    (0.22)                     - -2200.0%
Fire Pension 10 5,250,060.41        99.0% 5,197,560.00        2,869,195.48        132,668.38           1,328,852.09        686,118.79           76,150.95            110,396.00           5,203,381.69        (5,821.69)             99.1%
Police Pension 10 4,900,073.35        99.0% 4,851,073.00        2,677,923.09        123,824.20           1,240,266.66        640,380.13           71,074.32            103,036.67           4,856,505.07        (5,432.07)             99.1%
City Library 35 2,900,038.22        99.0% 2,871,038.00        1,584,892.45        73,283.60            734,034.31           378,999.16           42,064.55            60,980.96            2,874,255.03        (3,217.03)             99.1%
Municipal Band 36 65,007.29            99.0% 64,357.00            35,526.57            1,642.65              16,454.27            8,494.93              943.14                 1,367.09              64,428.65            (71.65)                  99.1%
Mass Transit -                        - 

-                        - 

Total City 14,462,765.22      14,318,138.00      7,904,001.64        365,471.95           3,660,696.87        1,890,107.07        209,779.31           304,116.97           -                       14,334,173.81      (16,036.03)           99.1%
City Collection Rate: 99.1%

ZTF3 Pines (4062) 28 73,119.11            100.0% 73,119.00            36,559.52            -                       36,559.59            -                       -                       81.90                   73,201.01            (82.01)                  100.1%
ZTF4 SE Plaza (9542) 20 311,522.34           100.0% 311,522.00           178,091.35           -                       124,498.70           -                       8,932.29              348.95                 311,871.29           (349.29)                100.1%
ZTF5 Olde Towne (4555) 19 976,754.85           98.0% 957,220.00           500,708.03           6,114.17              132,072.18           285,197.39           17,700.67            21,725.14            963,517.58           (6,297.58)             98.6%
ZTF6 Near North (4455) 21 340,833.94           100.0% 340,834.00           169,524.48           -                       60,594.52            109,057.85           154.27                 1,121.49              340,452.61           381.39                 99.9%
ZTF8 Eastgate (9543) 23 108,281.75           100.0% 108,282.00           43,110.57            11,405.43            34,215.58            19,550.17            121.29                 108,403.04           (121.04)                100.1%
ZTF0 Grand/Oakland (xxxx) 29 130,098.28           100.0% 130,098.00           65,049.09            -                       65,022.97            26.22                   145.73                 130,244.01           (146.01)                100.1%
ZTFA Southside (xxxx) 24 45,434.84            100.0% 45,435.00            43,417.69            -                       -                       2,017.15              50.89                   45,485.73            (50.73)                  100.1%

Redevelopment TIF 1,986,045.11        1,966,510.00        1,036,460.73        17,519.60            452,963.54           415,848.78           26,787.23            23,595.39            -                       1,973,175.27        (6,665.27)             99.4%
City Collection Rate: 99.4%

Total Property Tax Levy 16,448,810.33      16,284,648.00      8,940,462.37        382,991.55           4,113,660.41        2,305,955.85        236,566.54           327,712.36           -                       16,307,349.08      (22,701.30)           99.1%
City Collection Rate: ok ok ok ok ok ok xx 99.1%

Note(s)
1 Payment received 07/16/2021 from Macon County Treasurer with check distribution / checks 19233, 19263, 19272, 19350, 19376, 19378, 19403, 19404, dated July 16, 2021
2 Payment received 08/19/2021 from Macon County Treasurer with check distribution / checks 19459, 19485, 19574 dated August 16, 2021
3 Payment received 09/20/2021 from Macon County Treasurer with check distribution / checks 19636, 19665, 19674, 19743, 19763, 19765, and 19786, dated month September 16, 2021
4 Payment received 10/15/2021 from Macon County Treasurer with check distribution / checks 19827, 19856, 19865, 19933, 19952, 19973 dated October 15, 2021
5 Payment received 11/23/2021 from Macon County Treasurer with ACH distribution / EFT 18, 89, 70, 62 dated month November 16, 2021
6 Payment received 12/17/2021 from Macon County Treasurer with ACH distribution / EFT 137, 176, 241, 259, 239, 224, 163, 260, 302, dated month December 16, 2021
7 Payment received xx/xx/2021 from Macon County Treasurer with ACH distribution / EFT xxxxx, dated month xx, 2021

input input input input input input input
Distribution 1 Distribution 2 Distribution 3 Distribution 4 Distribution 5 Distribution 6 Distribution 7 Total

Footnote (Not a part of City Tax Levy) 7/16/2021 8/19/2021 9/20/2021 10/15/2021 11/23/2021 12/17/2021 12/xx/2021 Distribution
Decatur Road & Bridge Tax Distribution 10-0831-301102 218,738.65           13,451.58            108,005.75           48,271.76            5,646.33              4,373.98              -                       398,488.05           

Total County Distribution to Civil City 8,122,740.29        378,923.53           3,768,702.62        1,938,378.83        215,425.64           308,490.95           -                       14,732,661.86      
ok ok ok ok ok ok xx

Footnote (Not a part of City Tax Levy)
Decatur Mobile Home Privilege Tax Distribution 10-0231-301106 -                       -                       13,499.12            -                       13,499.12            test s/b "0"

Distribution to City including TIF & Mobile Home 9,159,201.02        396,443.13           4,221,666.16        2,354,227.61        242,212.87           345,585.46           -                       16,719,336.25      -                       
ok ok ok ok ok ok xx

GO Bond Debt 50-43500-301103 28,336.47            ZTF3 Pines TIF (4062) 28-43281-301103 81.90                   
General Purpose 10-0231-301103 (0.22)                    ZTF4 SE Plaza TIF (9542) 20-43200-301103 348.95                 
Fire Pension 10-0231-301103 110,396.00           ZTF5 Olde Towne TIF (4555) 19-45190-301103 21,725.14            
Police Pension 10-0231-301103 103,036.67           ZTF6 Near North TIF (4455) 21-43210-301103 1,121.49              
City Library 35-59350-301103 60,980.96            ZTF8 Eastgate TIF (9543) 23-43230-301103 121.29                 agree w/row 18 304,116.97           ok
Municipal Band 36-43360-301103 1,367.09              ZTF0 Grand & Oakland (xx) 29-43291-301103 145.73                 agree w/row 27 23,595.39            ok

` ZTFA SS Redevelopment (xx) 24-43241-301103 50.89                   

Prepared By:
Office of the City Treasurer
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City of Decatur Period Ending:
City Treasurer's Financial Report
Grant Tracking Schedule

Grant Dept Div Grant Name Grantor Type In Budget Status Total Request Amt
62 015 Executive IPHCA CENSUS GRANT - SUB RECIPIENT; INFO ONLY; AJCYZ03066 OTHER Y Active 101,500.00
72 015 Executive LOCAL CORONAVIRUS URGENT REMEDTN EMERG (CURE) SUPPORT PROGAM (CARES) FEDERAL N Active 3,140,263.00
74 017 Information Technology 20-203215 FIBER OPTIC NETWORK EXPANSION STATE Y Active 800,000.00
52 050 Planning & Sustainability 20-1009-12795 TRANSPORTATION PLANNING ACTIVITIES (DUATS) FEDERAL Y Active 344,779.73
53 050 Planning & Sustainability 20-1009-12795 TRANSPORTATION PLANNING ACTIVITIES (DUATS) STATE Y Active 69,824.30
55 050 Planning & Sustainability 20-1439-17758 STATEWIDE PLANNING & RESEARCH FUND-BICYCLE PLAN FEDERAL Y Active 60,000.00
70 050 Planning & Sustainability 21-1009-20178 TRANSPORTATION PLANNING ACTIVITIES (DUATS) FEDERAL Y Active 286,839.12
71 050 Planning & Sustainability 21-1009-20178 TRANSPORTATION PLANNING ACTIVITIES (DUATS) STATE Y Active 71,709.78
68 054 Neighborhood Outreach SINGLE FAMILY LOAN PROGRAM STATE N Active 470,000.00
75 054 Neighborhood Outreach 20-488039 COD CARES FOR ME (CARES/COVID 19) FEDERAL N Active 1,190,000.00
C2014 054 Neighborhood Outreach B-14-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FEDERAL Y Active 1,220,878.00
C2016 054 Neighborhood Outreach B-16-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FEDERAL Y Active 1,268,061.00
C2017 054 Neighborhood Outreach B-17-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FEDERAL Y Active 1,262,045.00
C2018 054 Neighborhood Outreach B-18-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FEDERAL Y Active 1,378,744.00
CCV19 054 Neighborhood Outreach CDBG CARES ACT ALLOCATION FEDERAL N Active 1,292,894.00
H2014 054 Neighborhood Outreach M-14-MC-17-0203 HOME INVESTMENT PARTNERSHIP FEDERAL Y Active 312,277.00
H2016 054 Neighborhood Outreach M-16-MC-17-0203 HOME INVESTMENT PARTNERSHIP FEDERAL Y Active 327,118.00
H2017 054 Neighborhood Outreach M-17-MC-17-0203 HOME INVESTMENT PARTNERSHIP FEDERAL Y Active 330,899.00
H2018 054 Neighborhood Outreach M-18-MC-17-008 HOME INVESTMENT PARTNERSHIP FEDERAL Y Active 444,741.00
29 065 Police MACON COUNTY SHERIFF'S OFFICE K-9 TRAINING FACILITY; HOWARD BUFFETT OTHER Y Active 608,852.00
44 065 Police 2018 BULLETPROOF VEST PARTNERSHIP (BVP) FEDERAL Y Active 28,400.00
49 065 Police AP-20-0069 STEP FEDERAL Y Active 125,742.00
54 065 Police 2019 BULLETPROOF VEST PARTNERSHIP (BVP) FEDERAL Y Active 17,395.00
60 065 Police DUI ENFORCEMENT OFFICER; HOWARD BUFFETT OTHER N Active 500,000.00
63 065 Police HS-21-00087, 04-02 2021 STEP FEDERAL Y Active 105,678.00
66 065 Police 2020-VD-BX-0262  CORONAVIRUS (CARES) EMERGENCY SUPPLEMENTAL FUNDING FEDERAL N Active 99,423.00
J2020 065 Police 2020-DJ-BX-0871 JUSTICE ASSISTANCE GRANT FEDERAL N Active 29,430.00
59 070 Fire EMW-2018-FO-05460 ASSISTANCE TO FIREFIGHTERS GRANT FEDERAL Y Active 80,931.81
69 070 Fire EMW-2019-FO-04351 ASSISTANCE TO FIREFIGHTERS GRANT FEDERAL Y Active 271,090.91
09334 082 Public Works ILLINIOS JOBS NOW; BRUSH COLLEGE ROAD EXPANSION R-O-W R-97-007-17 STATE Y Active 2,006,014.00
09335 082 Public Works IL COMPET FREIGHT PROG-BRUSH COLLEGE/FARIES GRADE SEP R-97-006-19 FEDERAL N Active 25,979,493.00
09336 082 Public Works 6WGY(165)-RR GRADE CROSSING PROTECT FND GCPF BRUSH COLLEGE D-97-009-19 STATE N Active 12,000,000.00
1406 082 Public Works 15-203002 IL DCEO (MIDWEST INLAND PORT TRANSPORTATION STUDY) STATE N Active 250,000.00
1706 082 Public Works MOUND ROAD BR W #058-3035 & MIDDLE BR OVER SPRING CREEK 058-3036 FEDERAL N Active 2,000,000.00
1722 082 Public Works L17-5498 IEPA MCKINLEY AVE SEWER REHAB FEDERAL Y Active 5,911,143.00
1805 082 Public Works TAYLOR RD BRIDGE OVER WARD BRANCH #058-6002 FEDERAL Y Active 800,000.00
61 350 Library 20-3031-PNG PROJECT NEXT GENERATION FEDERAL Y Active 14,900.00
L2020 350 Library FY2020 IL PUBLIC LIBRARY PER CAPITA GRANT PENDING STATE Y Active 95,152.50
50 700 Mass Transit TS-18-317, TECHNICAL SERVICE GRANT (TRANSIT OPERATIONS ANALYSIS) FEDERAL Y Active 60,000.00
51 700 Mass Transit TS-18-317, TECHNICAL SERVICE GRANT (TRANSIT OPERATIONS ANALYSIS) STATE Y Active 15,000.00
64 700 Mass Transit IL-2020-022-01-00 CARES ACT GRANT - CAPITAL FEDERAL N Active 1,500,000.00
65 700 Mass Transit IL-2020-022-02-00 CARES ACT GRANT - OPERATING FEDERAL N Active 3,000,000.00
F16-1 700 Mass Transit IL-90-X760-00 / IL-2016-027-02 FY-16 BUS SUPPORT EQUIP & FACILITIES FEDERAL Y Active 1,651,807.00
F17-2 700 Mass Transit IL-2017-029-02 FY-17 CAPITAL FOR CARPETING & BUS STOP IMPROVMENTS FEDERAL Y Active 153,802.00
F20 700 Mass Transit IL-2020-004-00 2019-2020 OPERATING ASSISTANCE; FFY19 FEDERAL Y Active 1,800,000.00
FC191 700 Mass Transit IL-2019-010-11 BUS PROCUREMENT GRANT FEDERAL N Active 4,662,000.00
FC20 700 Mass Transit IL-2020-010-00 CAPITAL GRANT SUPPORT EQUIP AND FACILITIES FEDERAL Y Active 296,100.00
S20 700 Mass Transit OP-20-47-IL #5063 FY-2020 DOWNSTATE OPERATING ASSISTANCE GRANT STATE Y Active 12,162,700.00
S21 700 Mass Transit 21-1141-19231 FY-2021 DOWNSTATE OPERATING ASSISTANCE GRANT STATE Y Active 13,379,000.00
SC14 700 Mass Transit CAP-14-1034-ILL #4464 CAPITAL GRANT STATE Y Active 3,190,000.00
SC20 700 Mass Transit CAP-20-xxxx-ILL #pend CAPITAL GRANT STATE Y Active 1,140,000.00
73 803 Public Works Water SECTION 319(H) -NONPOINT POLLUTION CONTROL FINANCIAL ASSISTANCE FEDERAL N Submitted 150,000.00
37 840 Community Revitalization NEIGHBORHOOD REDEVELOPMENT DONATION; HOWARD BUFFETT #1 OTHER Y Active 1,000,000.00
57 840 Community Revitalization NEIGHBORHOOD REDEVELOPMENT DONATION (JOHNS HILL); HOWARD BUFFETT #2 OTHER Y Active 1,133,875.00

Bold print indicates information updated from previous month's report Total 110,590,502

December 2021
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City of Decatur
City Treasurer's Financial Report
Expenditure Tracking

YTD
Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Original Revised % of

Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Budget Budget Budget

General Government
010 LEGISLATIVE 10 2,468                2,530                2,462                3,622                2,836                2,502                2,494                2,692                3,775                3,133                2,394                2,420                33,329             61,512             61,512             54%
015 EXECUTIVE 10 57,487             50,092             50,625             77,320             52,779             53,674             53,426             59,465             79,563             53,669             75,106             56,043             719,249           677,425           677,425           106%
016 HUMAN RESOURCES 10 39,245             40,261             38,854             56,839             39,028             39,875             40,052             40,961             59,532             40,082             40,303             46,007             521,040           573,079           573,079           91%
017 INFORMATION TECHNOLOGIES 10 187,045           84,113             151,462           174,774           257,611           118,523           91,971             129,646           130,712           132,822           120,336           281,733           1,860,747        1,861,444        1,861,444        100%
018 CITY CLERK 10 708                   263                   200                   2,090                81                     121                   876                   12                     594                   643                   1,138                128                   6,854                11,130             11,130             62%
020 LEGAL 10 74,674             74,053             74,758             91,342             70,820             76,438             70,621             65,755             110,060           71,794             88,842             85,855             955,012           935,916           935,916           102%
035 FINANCE 10 110,216           120,879           143,337           161,633           86,981             101,519           90,370             113,315           168,324           102,674           110,948           107,235           1,417,431        1,555,035        1,555,035        91%
037 PURCHASING 10 16,634             20,497             16,390             24,684             16,394             18,576             16,437             16,577             23,824             40,167             15,907             15,898             241,985           237,688           237,688           102%
038 CIVIC CENTER 10 24,508             16,750             11,704             18,764             11,340             33,929             21,510             19,843             6,762                33,115             30,691             22,544             251,460           222,934           222,934           113%
039 CITY GENERAL ADMINISTATIVE 10 367                   287,477           116,300           -                        226,477           9,976                3,818                2,940,073        72,500             6,472                72,216             1,476,288        5,211,963        2,948,187        6,872,795        76%

Sub Total 513,353           696,916           606,091           611,066           764,347           455,134           391,576           3,388,339        655,646           484,570           557,880           2,094,152        11,219,068     9,084,350        13,008,958     86%

Community & Economic Development Services
050 PLANNING & SUSTAINABILITY 10 52,199             42,578             43,354             65,347             43,085             46,964             47,924             50,517             59,447             57,600             58,279             85,404             652,698           684,523           684,523           95%
052 BUILDING INSPECTIONS 10 49,449             43,298             49,894             71,899             52,129             51,574             48,936             50,682             80,541             58,051             119,556           85,201             761,210           716,241           716,241           106%
053 NEIGHBORHOOD INSPECTIONS 10 53,740             48,731             36,435             104,901           102,993           135,269           117,496           142,675           176,059           138,150           77,490             97,709             1,231,648        1,151,447        1,151,447        107%
054 REVITALIZATION & HOUSING 10 27,626             26,372             27,044             40,318             28,057             30,754             23,382             25,996             40,610             33,056             42,535             32,981             378,732           487,716           487,716           78%
055 ECONOMIC DEVELOPMENT 10 5,612                75,157             5,000                106,723           5,192                35,031             5,000                5,457                44,107             46,106             7,265                96,374             437,024           585,800           585,800           75%

Sub Total 188,625           236,136           161,726           389,188           231,456           299,592           242,737           275,327           400,763           332,964           305,125           397,670           3,461,311        3,625,727        3,625,727        95%

Public Safety
065 POLICE 10 2,003,842        1,617,404        1,646,848        2,761,856        1,632,930        1,766,299        4,640,560        1,740,505        3,591,076        3,367,270        1,711,430        2,081,169        28,561,188     28,123,700     28,123,700     102%
070 FIRE 10 1,107,039        1,048,533        1,016,184        1,589,116        1,063,243        1,102,448        3,967,555        1,156,907        3,157,573        1,945,094        1,362,904        1,422,970        19,939,566     20,444,974     20,444,974     98%

Sub Total 3,110,881        2,665,937        2,663,031        4,350,971        2,696,173        2,868,748        8,608,115        2,897,412        6,748,648        5,312,364        3,074,334        3,504,139        48,500,754     48,568,674     48,568,674     100%

Public Works
080 PUBLIC WORKS ADMIN 10 155,205           49,376             24,727             41,113             29,779             28,400             31,009             53,417             38,229             30,428             31,976             29,722             543,381           571,063           571,063           95%
082 ENGINEERING 10 74,191             70,959             72,949             177,852           72,795             79,523             74,575             64,885             92,736             82,384             87,570             81,963             1,032,381        1,374,109        1,374,109        75%
083 MUNICIPAL SERVICES 10 373,387           358,639           336,913           438,955           313,617           337,296           323,335           328,457           518,575           376,766           411,709           331,051           4,448,699        4,885,782        4,885,782        91%
084 STREETS 10 56,761             82,890             89,062             71,649             82,205             79,849             89,754             88,226             74,896             88,860             78,775             79,139             962,067           1,059,245        1,059,245        91%
086 TRAFFIC & PARKING 10 90,062             84,902             10,804             153,613           33,997             177,878           161,296           63,116             28,601             275,717           67,009             150,479           1,297,473        1,400,907        1,400,907        93%
088 BLDG & LAND MGMT 10 30,831             29,371             39,418             68,006             36,727             40,206             29,472             42,747             48,968             67,763             33,732             102,340           569,580           630,143           630,143           90%

Sub Total 780,436           676,138           573,871           951,188           569,119           743,152           709,442           640,848           802,004           921,919           710,771           774,694           8,853,581        9,921,249        9,921,249        89%

General Fund Expenditure Total 4,593,295        4,275,127        4,004,720        6,302,413        4,261,096        4,366,625        9,951,870        7,201,926        8,607,062        7,051,817        4,648,110        6,770,655        72,034,715     71,200,000     75,124,608     96%

Community & Economic Development
16 COMMUNITY GRANT 16 -                        -                        -                        -                        -                        720                   924                   1,308                2,022                848                   1,859                13,728             21,408             -                        50,000             43%
17 HOME PROGRAM 17 34,687             7,555                45,257             42,442             6,565                38,390             5,608                3,897                1,141                37,961             23,467             11,648             258,618           1,025,000        1,025,000        25%
18 CDBG PROGRAM 18 29,584             109,158           161,757           65,186             101,704           211,095           252,346           110,021           409,416           177,340           198,461           290,530           2,116,598        3,585,547        3,585,547        59%
22 DUATS 22 9,117                7,266                121,426           11,782             1,670                50,012             175                   11,111             88,956             462                   192                   -                        302,169           358,161           358,161           84%
70 PUBLIC TRANSIT 70 600,752           1,976,791        1,149,081        250,833           134,243           1,734,583        651,080           131,267           1,212,309        657,823           640,652           657,631           9,797,044        12,632,457     12,632,457     78%
82 DCDF 82 437                   2,985                312                   -                        180                   3,958                627                   485                   4                        587                   5                        (6)                      9,575                140,376           140,376           7%
84 COMMUNITY REVITALIZATION 84 -                        350                   20,413             8,250                21,174             2,130                5,590                197,426           35,634             43,991             102,172           245,258           682,388           1,610,355        3,684,963        19%
88 RECYCLING 88 61,495             48,933             57,145             54,056             58,625             58,463             57,338             52,311             3,355                100,639           48,539             49,098             649,996           657,260           660,260           98%

Sub Total 736,073           2,153,039        1,555,390        432,549           324,160           2,099,351        973,688           507,826           1,752,837        1,019,652        1,015,347        1,267,886        13,837,796     20,009,156     22,136,764     63%

Redevelopment & TIF
19 OLDE TOWNE TIF 19 -                        -                        -                        -                        -                        76,995             -                        83                     -                        6,775                -                        829,495           913,348           917,225           952,225           96%
20 SE PLAZA TIF 20 -                        -                        -                        27,227             -                        -                        -                        -                        -                        295,666           -                        16,245             339,138           308,498           338,498           100%
21 WABASH CROSSING TIF 21 -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        796,000           796,000           0%
23 EASTGATE TIF 23 -                        -                        -                        -                        -                        -                        -                        -                        -                        222,906           -                        -                        222,906           543,200           543,200           41%
24 SOUTHSIDE TIF 24 -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                         - 
28 PINES SHOPPING CENTER TIF 28 -                        -                        -                        105,479           -                        -                        -                        -                        -                        -                        -                        -                        105,479           104,223           109,223           97%
29 GRAND & OAKLAND TIF 29 -                        -                        -                        166,203           -                        -                        -                        -                        -                        -                        -                        -                        166,203           190,247           190,247           87%

Sub Total -                        -                        -                        298,909           -                        76,995             -                        83                     -                        525,347           -                        845,740           1,747,073        2,859,393        2,929,393        60%

December 2021
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City of Decatur
City Treasurer's Financial Report
Expenditure Tracking

YTD
Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Original Revised % of

Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Budget Budget Budget

December 2021

Public Safety
25 STATE DRUG ACTIVITIES 25 2,667                15,856             6,208                6,995                15,978             2,580                8,884                17,546             7,304                17,670             7,553                8,503                117,743           229,520           229,520           51%
26 DUI COURT FINES 26 37,663             24,668             12,178             52,847             1,055                6,484                (2,820)              867                   13,617             170,491           17,017             95,168             429,235           131,000           157,000           273%
27 POLICE PROGRAMS/LAB 27 -                        784                   -                        -                        28                     518                   1,699                53                     524                   -                        654                   -                        4,260                25,000             25,000             17%
30 FEDERAL DRUG ENFORCEMENT 30 -                        -                        -                        -                        24,000             1,195                5,495                -                        -                        -                        -                        -                        30,690             175,000           175,000           18%
37 FOREIGN FIRE INSURANCE 37 6,604                3,206                7,899                5,070                13,011             20,775             18,489             17,509             9,791                23,659             8,941                22,402             157,355           145,500           155,500           101%

Sub Total 46,934             44,514             26,284             64,912             54,072             31,552             31,747             35,975             31,235             211,820           34,164             126,072           739,282           706,020           742,020           100%

Debt Service
50 DEBT SERVICE PAYMENTS 50 -                        1,275,406        485                   -                        -                        94,417             -                        256,588           -                        475                   -                        866,917           2,494,287        2,494,562        2,497,062        100%

Sub Total -                        1,275,406        485                   -                        -                        94,417             -                        256,588           -                        475                   -                        866,917           2,494,287        2,494,562        2,497,062        100%

Public Works -                        
42 LOCAL MFT PROJECTS 42 12,472             605,344           308,603           13,027             417                   525,080           417                   704,555           417                   838                   8,522                6,247                2,185,940        2,163,136        2,213,136        99%
44 2018 PROJECT FUND 44 306,673           9,792                422,280           227,889           758,413           26,839             323,405           198,902           493,249           151,746           235,169           64,755             3,219,114        5,529,215        5,879,215        55%
45 CAPITAL PROJECTS 45 5,000                5,000                5,000                (25,000)            5,000                5,000                5,000                5,000                5,000                5,000                5,000                305,000           330,000           30,000             331,000           100%
46 STATE MFT PROJECTS 46 109,667           688,411           327,923           450,859           57,595             69,301             304,446           227,546           157,735           73,893             2,719,626        63,191             5,250,193        15,841,758     15,841,758     33%
60 FLEET OPERATIONS 60 138,802           229,689           215,873           215,272           169,042           185,812           245,047           324,039           232,622           195,041           265,392           282,936           2,699,567        2,960,652        2,960,652        91%
61 EQUIPMENT REPLACEMENT 61 1,815                1,160,059        3,629                124,007           8,052                523,737           115,294           38,363             1,392,129        1,815                84,817             513,170           3,966,885        1,015,232        4,015,232        99%
78 STORM WATER PROJECTS 78 68,153             279,137           104,045           80,868             193,956           82,398             72,300             72,718             93,720             69,323             328,963           139,048           1,584,627        2,426,028        2,426,028        65%
79 SEWER PROJECTS 79 552,106           719,622           691,891           722,461           274,208           600,844           376,702           343,917           481,169           536,785           282,836           475,933           6,058,473        11,073,343     14,073,343     43%

Sub Total 1,194,688        3,697,054        2,079,244        1,809,382        1,466,682        2,019,011        1,442,611        1,915,039        2,856,040        1,034,440        3,930,326        1,850,280        25,294,798     41,039,364     47,740,364     53%

Library
35 LIBRARY OPERATIONS 35 272,748           308,131           337,088           397,676           299,502           305,091           347,151           336,747           392,450           300,543           314,111           557,965           4,169,203        3,948,362        4,148,362        101%
58 LIBRARY CAPITAL PROJECTS 58 -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        250,000           250,000           0%
59 LIBRARY TRUST FUNDS 59 2,394                4,238                2,978                3,706                2,923                2,221                3,090                2,644                4,994                6,020                7,634                4,771                47,612             108,000           108,000           44%

Sub Total 275,141           312,369           340,065           401,383           302,425           307,312           350,241           339,391           397,444           306,563           321,745           562,736           4,216,815        4,306,362        4,506,362        94%

Internal Service and Other
34 BUILDING FUND 34 34,840             34,934             30,720             40,287             37,504             64,215             48,618             123,756           36,513             46,461             51,278             57,401             606,527           515,820           725,820           84%
36 BAND 36 590                   1,794                223                   4,834                223                   5,491                14,925             28,801             19,626             224                   223                   225                   77,179             96,556             96,556             80%
40 PEG CAPITAL PROGRAMMING 40 2,545                3,345                2,545                2,545                2,545                24,587             3,180                2,545                2,545                2,545                3,560                4,162                56,649             72,100             72,100             79%
64 RISK MANAGEMENT 64 94,909             80,927             326,476           188,741           297,884           543,608           363,674           79,657             (170,332)          1,555,681        187,506           77,572             3,626,301        2,956,808        3,706,808        98%
65 BENEFIT INSURANCE 65 1,147,116        780,944           920,836           1,287,278        1,107,498        981,944           909,444           1,097,858        1,039,512        963,166           1,191,598        960,489           12,387,682     11,820,728     12,470,728     99%
77 FIBER OPTICS 77 5,500                3,000                6,306                3,000                3,000                5,820                3,000                3,000                3,000                6,954                23,000             129,750           195,330           861,000           1,861,000        10%
85 GRANT FUND -COVID SPEND 85 768,776           46,505             1,708,438        9,264                18,700             327,146           22,498             8,525                (34,400)            10,648             3,641                202,784           3,092,526        3,028,500        4,318,500        72%
99 AMERICAN RESCUE PLAN 99 -                        -                        -                        -                        -                        -                        -                        -                        134,951           97,451             -                        185,165           417,566           -                        5,145,404        8%

Sub Total 2,054,276        951,449           2,995,544        1,535,949        1,467,353        1,952,811        1,365,339        1,344,142        1,031,414        2,683,130        1,460,806        1,617,548        20,459,759     19,351,512     28,396,916     72%

Water Utility
80 WATER UTILITY 80 1,210,879        8,470,640        1,109,447        1,298,825        1,394,676        1,628,467        1,150,427        3,742,039        1,332,073        1,139,508        1,483,164        6,114,989        30,075,134     31,181,812     31,181,812     96%
81 WATER CAPITAL 81 17,980             103,491           124,390           376,411           23,982             193,384           10,197             306,879           20,572             22,343             738,956           118,419           2,057,005        16,362,331     22,362,331     9%
89 WATER BONDS 89 -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        217,329           217,329           0%

Sub Total 1,228,860        8,574,131        1,233,837        1,675,237        1,418,658        1,821,852        1,160,624        4,048,918        1,352,644        1,161,850        2,222,121        6,233,408        32,132,139     47,761,472     53,761,472     60%

Fudiciary Trust & Agency
90 FIRE PENSION 90 769,522           804,262           769,834           776,046           808,744           764,390           764,687           811,474           764,021           796,659           790,764           784,318           9,404,720        10,128,792     10,128,792     93%
91 POLICE PENSION 91 754,722           811,131           790,201           803,170           958,766           785,834           794,566           864,722           790,894           852,085           850,528           801,535           9,858,153        10,113,348     10,113,348     97%

Sub Total 1,524,243        1,615,394        1,560,034        1,579,215        1,767,510        1,550,223        1,559,253        1,676,196        1,554,916        1,648,744        1,641,292        1,585,853        19,262,873     20,242,140     20,242,140     95%

Grand Total Expenditures 11,653,509     22,898,483     13,795,603     14,099,948     11,061,956     14,320,149     16,835,373     17,326,082     17,583,592     15,643,838     15,273,910     21,727,094     192,219,537   229,969,981   258,077,101   74%
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City of Decatur Month of:
Water Utility Financial Report
Operating Fund Statement of Revenue and Expense
home Current Current Prior Current Current Prior

US$ (whole) Month Month O(U) Year O(U) YTD YTD O(U) YTD O(U)
Actual Budget Budget Actual Prior Year Actual Budget Budget Actual Prior Year

Revenue
Water Sales 2,492,951      2,497,400      (4,449)            2,456,490      36,460           30,866,847    30,425,400     441,447         29,659,562     1,207,284      
UCS Billing Reimb 19,266           19,266           -                     17,513           1,753             231,192         231,192         -                     210,156         21,036           
Tapping Fees 1,483             5,000             (3,517)            20                  1,463             53,721           15,000           38,721           27,105           26,616           
Lake Lic. / Permits -                     -                     -                     -                     -                     238,705         226,000         12,705           109,064         129,640         
Interest Income -                     5,000             (5,000)            -                     -                     -                    20,000           (20,000)          4,273             (4,273)            
Other Income 62,148           40,000           22,148           11,729,948     (11,667,801)   563,983         375,000         188,983         24,869,319     (24,305,336)   

Total Revenue 2,575,847      2,566,666      9,181             14,203,971     (11,628,124)   31,954,447    31,292,592     661,855         54,879,481     (22,925,034)   

Cost of Service
801 Water Production 881,725         450,015         431,710         613,204         268,521         5,326,777      5,553,871      (227,094)        5,219,490      107,286         
804 Water Services 299,170         284,924         14,246           298,692         477                3,173,512      3,576,755      (403,243)        3,266,212      (92,701)          

Total Cost of Service 1,180,895      734,939         445,956         911,896         268,998         8,500,288      9,130,626      (630,338)        8,485,703      14,586           
% of Revenue 45.8% 28.6% 6.4% 26.6% 29.2% 15.5%

Water Gross Margin 1,394,953      1,831,727      (436,774)        13,292,075     (11,897,122)   23,454,159    22,161,966     1,292,193      46,393,778     (22,939,619)   
% of Revenue 54.2% 71.4% 93.6% 73.4% 70.8% 84.5%

Operating Expense
802 Lake Management 176,452         111,171         65,281           92,346           84,106           1,057,017      1,423,071      (366,054)        1,004,667      52,350           
803 Water Administration 352,901         353,839         (938)               333,477         19,424           4,235,023      4,271,191      (36,168)          4,045,700      189,322         
805 Customer Service 76,562           88,491           (11,929)          95,173           (18,611)          995,983         1,073,140      (77,157)          1,077,582      (81,599)          

Total Operating Expense 605,914         553,501         52,413           520,996         84,918           6,288,022      6,767,402      (479,380)        6,127,949      160,073         
% of Revenue 23.5% 21.6% 3.7% 19.7% 21.6% 11.2%

Margin Before Debt Service 789,038         1,278,226      (489,188)        12,771,079     (11,982,041)   17,166,137    15,394,564     1,771,573      40,265,829     (23,099,692)   
% of Revenue 30.6% 49.8% 89.9% 53.7% 49.2% 73.4%

Debt Service
808 GO Bond Debt 2,228,180      2,227,430      750                13,975,716     (11,747,536)   10,824,294    10,821,254     3,040             22,836,986     (12,012,693)   
809 IEPA - Nitrate Facility -                     -                     -                     -                     -                     484,358         484,358         (0)                   484,358         -                     
80B IEPA - Water Tower -                     -                     -                     -                     -                     361,681         361,681         (0)                   361,681         -                     
80C JCI - Auto Water Meter -                     -                     -                     -                     -                     1,516,492      1,516,491      1                    13,583,653     (12,067,161)   

Total Debt Service 2,228,180      2,227,430      750                13,975,716     (11,747,536)   13,186,824    13,183,784     3,040             37,266,677     (24,079,854)   
% of Revenue 86.5% 86.8% 98.4% 41.3% 42.1% 67.9%

Operating Income (1,439,142)     (949,204)        (489,938)        (1,204,637)     (234,504)        3,979,313      2,210,780      1,768,533      2,999,151      980,162         
% of Revenue -55.9% -37.0% -8.5% 12.5% 7.1% 5.5%

Transfer to Capital
CapEx Funding 2,100,000      -                     2,100,000      -                     2,100,000      2,100,000      2,100,000      -                     2,750,000      (650,000)        

Income after Capital Transfer (3,539,142)     (949,204)        (2,589,938)     (1,204,637)     (2,334,504)     1,879,313      110,780         1,768,533      249,151         1,630,162      
% of Revenue -137.4% -37.0% -8.5% 5.9% 0.4% 0.5%

Balance Sheet Items (Operating Fund)
Cash 7,015,243      5,136,178      
Interfund AR -                     -                     
Investments -                     -                     
Total Cash & Investments 7,015,243      5,136,178      
Accounts Receivable 2,646,275      2,635,103      

Prepared By: Office of the City Treasurer

December 2021
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City of Decatur Month of:
Water Utility Financial Report
Capital Fund Statement of Revenue and Expense
home

Current Current Current Full
Month YTD YTD O(U) Year
Actual Actual Budget Budget Budget Comments

Revenue
CapEx Funding 2,100,000       2,100,000       2,100,000       -                     2,100,000       CapEx funding from Water Operating Fund
ADM Cost Share -                     -                     1,000,000       (1,000,000)     1,000,000       Actual ADM cost share
Other 300,428          6,321,603       7,900,000       (1,578,397)     7,900,000       

Total Revenue 2,400,428       8,421,603       11,000,000     (2,578,397)     11,000,000     

CapEx Project Spending
Operating CapEx 196,912          213,331          (16,419)          213,331          81808112 423700
Professional Services 12,952            195,000          (182,048)        195,000          81808118 428000
Automotive Equipment 67,775            359,000          (291,225)        359,000          451000
Other Equipment 8,306              450,000          (441,694)        450,000          452000
System leak detection 30,048            35,000            (4,952)            35,000            486300
Water Main Replacement 1,217,397       5,000,000       (3,782,603)     5,377,000       488800
Water System Improvmnts -                     500,000          (500,000)        537,500          497000
SWTP Improvements 65,719            206,485          8,000,000       (7,793,515)     8,200,000       499200
Lake cap operating 314,886          375,000          (60,114)          510,500          81808122 423700
Lake cap land acq 100,000          (100,000)        100,000          81808128 450100
Lake cap additional water 2,244              385,000          (382,756)        385,000          81808128 488900
Water Distrobution System -                     -                     -                     
Various Eng. Services 993                 -                     -                     -                     81808118 428000
Arch & Eng. Services 3,735              -                     -                     -                     -                     81808118 423700
Water Main Replacement (other) 47,972            81808118 428000

Total CapEx Spending 118,419          2,057,005       15,612,331     (13,555,326)   16,362,331     

Surplus (Deficit) 2,282,009       6,364,598       (4,612,331)     (5,362,331)     

Capital Fund Cash Position
Cash at January 1, 2021 9,161,123       

Cash Position Target at December 31, 2021 3,798,792       
Current Cash Position 9,161,123       
Interfund AR 1,081,816       Due to Water Capital fund from Capital Fund 45

Prepared By: Office of the City Treasurer

December 2021
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City of Decatur home
Water Utility Financial Report
Key Metrics

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year YTD
Comparison

Water Bill Count
Original Bills

Residential 25,059          23,515          29,744          27,936          25,609          27,863          26,155          26,059          27,124          26,256          25,196          27,595          318,111                
Industrial 32                 32                 32                 32                 32                 31                 31                 31                 30                 30                 30                 30                 373                       
Commercial 2,543            2,364            2,981            2,765            2,577            2,775            2,672            2,588            2,695            2,661            2,484            2,837            31,942                  
Total 27,634          25,911          32,757          30,733          28,218          30,669          28,858          28,678          29,849          28,947          27,710          30,462          350,426                99.1%

Delinquent Bills
Residential -                    -                    -                    4,388            6,733            7,684            7,561            7,342            6,874            7,526            6,506            8,347            62,961                  
Industrial -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    2                   2                           
Commercial -                    -                    -                    267               383               429               388               373               402               419               354               431               3,446                    
Total -                    -                    -                    4,655            7,116            8,113            7,949            7,715            7,276            7,945            6,860            8,780            66,409                  151.8%

Total Bill Count 27,634          25,911          32,757          35,388          35,334          38,782          36,807          36,393          37,125          36,892          34,570          39,242          416,835                104.9%
Cubit Feet Consumption Billed

Residential 10,767,334   9,925,623     11,990,776   11,474,989   10,630,307   13,136,467   12,474,128   12,523,984   14,250,073   11,615,797   10,496,591   11,253,709   140,539,778         95.1%
Industrial 42,014,828   44,147,266   38,456,220   47,075,410   43,606,652   44,110,636   42,577,898   45,582,125   45,982,380   43,048,898   45,561,283   41,088,785   523,252,381         105.3%
Commercial 9,042,082     8,539,316     9,981,824     10,106,822   10,333,931   11,504,792   12,736,138   12,592,992   13,918,961   12,999,776   8,590,363     10,076,006   130,423,003         99.0%
Total 61,824,244   62,612,205   60,428,820   68,657,221   64,570,890   68,751,895   67,788,164   70,699,101   74,151,414   67,664,471   64,648,237   62,418,500   794,215,162         112.3%

Water Shut Offs -                    -                    -                    537               354               683               302               437               377               354               394               450               3,888                    111.0%
Customer Service Telephone Calls 3,386            3,059            4,192            4,648            4,295            5,598            4,216            4,714            4,588            4,657            4,757            4,710            52,820                  95.6%
Water Billed $                                                                 

Residential 659,254$      610,827$      738,947$      706,620$      659,321$      806,904$      764,169$      762,782$      806,390$      720,704$      660,528$      710,844$      8,607,291$           97.2%
Industrial 1,118,507$   1,166,364$   1,036,264$   1,236,052$   1,156,692$   1,220,483$   1,163,663$   1,241,562$   1,237,861$   1,168,410$   1,271,240$   1,124,335$   14,141,432$         107.8%
Commercial 473,412$      445,098$      530,314$      521,551$      520,537$      583,900$      624,185$      611,803$      661,567$      623,739$      445,434$      538,805$      6,580,343$           100.9%
Total 2,251,173$   2,222,290$   2,305,524$   2,464,223$   2,336,551$   2,611,286$   2,552,017$   2,616,147$   2,705,818$   2,512,853$   2,377,202$   2,373,984$   29,329,066$         102.9%
Penalty $ -$                  -$                  -$                  7,398$          11,899$        13,354$        14,264$        14,290$        15,045$        76,250$                81.1%
Total Billed 2,251,173$   2,222,290$   2,305,524$   2,471,621$   2,348,449$   2,624,640$   2,566,281$   2,630,437$   2,720,863$   2,512,853$   2,377,202$   2,373,984$   29,405,316$         102.9%

Water Gallonage Billed
Gallons (000) 319,830        309,680        263,740        326,070        303,870        372,870        364,800        353,560        321,720        340,600        297,900        292,670        3,867,310             97.7%
$ Billed 97,548$        94,452$        80,441$        99,451$        92,680$        113,725$      111,264$      107,836$      98,125$        103,883$      90,860$        89,264$        1,179,530$           98.0%

Water Billed vs Cash Receipts
Billed $ 2,348,721$   2,316,742$   2,385,965$   2,571,072$   2,441,129$   2,738,365$   2,677,545$   2,738,273$   2,818,988$   2,616,736$   2,468,062$   2,463,248$   30,584,845$         102.7%
Cash Revenue $ 2,387,168$   2,334,499$   2,476,584$   2,581,739$   2,449,633$   2,686,789$   2,688,433$   2,775,446$   2,729,320$   2,659,178     2,605,104$   2,492,951$   30,866,844$         104.1%
% Cash to Billed 101.6% 100.8% 103.8% 100.4% 100.3% 98.1% 100.4% 101.4% 96.8% 101.6% 105.6% 101.2% 100.9%

Water Bill Count
Original Bills

Residential 27,465          24,550          27,457          26,983          25,987          27,313          28,264          24,899          24,665          25,923          26,809          30,923          321,238                
Industrial 32                 32                 32                 32                 32                 32                 32                 32                 32                 32                 32                 32                 384                       
Commercial 2,740            2,544            2,703            2,741            2,571            2,751            2,759            2,502            2,470            2,634            2,697            3,020            32,132                  
Total 30,237          27,126          30,192          29,756          28,590          30,096          31,055          27,433          27,167          28,589          29,538          33,975          353,754                

Delinquent Bills
Residential 8,038            6,813            2,918            -                    -                    -                    7,657            7,391            7,553            1,517            -                    -                    41,887                  
Industrial -                    -                    -                    -                    -                    -                    -                    2                   4                   -                    -                    -                    6                           
Commercial 369               254               84                 -                    -                    -                    354               350               398               47                 -                    -                    1,856                    
Total 8,407            7,067            3,002            -                    -                    -                    8,011            7,743            7,955            1,564            -                    -                    43,749                  

Total Bill Count 38,644          34,193          33,194          29,756          28,590          30,096          39,066          35,176          35,122          30,153          29,538          33,975          397,503                
Cubit Feet Consumption Billed

Residential 11,707,150   10,372,676   11,006,905   11,570,632   11,344,622   13,462,541   14,570,749   12,823,011   13,069,451   12,843,082   12,095,439   12,977,828   147,844,086         
Industrial 40,279,029   41,245,674   39,936,974   40,084,847   39,100,450   40,520,032   41,592,307   42,378,285   44,305,970   43,390,309   42,794,122   41,077,431   496,705,430         
Commercial 9,711,877     9,498,783     9,776,629     9,805,724     9,165,715     10,312,031   12,827,785   13,640,066   12,987,433   13,002,574   11,171,948   9,831,299     131,731,864         
Total 61,698,056   61,117,133   60,720,508   61,461,203   59,610,787   64,294,604   68,990,841   -                    70,362,854   69,235,965   66,061,509   63,886,558   776,281,380         

Water Shut Offs 458               350               293               -                    -                    -                    424               1,113            822               44                 -                    -                    3,504                    
Customer Service Tphone Calls 5,497            4,608            4,192            4,230            3,928            4,323            5,181            5,970            5,417            4,787            3,419            3,678            55,230                  
Water Billed $

Residential 703,504$      624,756$      667,568$      694,615$      683,053$      805,721$      860,970$      756,041$      765,436$      765,544$      732,763$      797,554$      8,857,524$           
Industrial 1,071,513$   1,094,639$   1,039,106$   1,041,534$   1,021,588$   1,079,706$   1,103,612$   1,123,935$   1,168,039$   1,144,632$   1,132,684$   1,093,755$   13,114,743$         
Commercial 498,734$      476,749$      495,919$      496,529$      470,317$      531,365$      616,283$      628,235$      601,586$      618,346$      559,163$      527,343$      6,520,568$           
Total 2,273,751$   2,196,143$   2,202,592$   2,232,677$   2,174,959$   2,416,791$   2,580,866$   2,508,212$   2,535,060$   2,528,523$   2,424,610$   2,418,651$   28,492,835$         
Penalty $ 12,927$        10,837$        4,533$          -$                  -$                  -$                  16,113$        14,390$        32,482$        2,740$          -$                  -$                  94,024$                
Total Billed 2,286,678$   2,206,981$   2,207,125$   2,232,677$   2,174,959$   2,416,791$   2,596,979$   2,522,601$   2,567,543$   2,531,263$   2,424,610$   2,418,651$   28,586,859$         

Water Gallonage
Gallons (000) 311,890        302,030        341,650        311,760        316,670        335,640        332,560        360,390        330,440        356,560        337,549        319,830        3,956,969             
$ Billed 94,815$        91,817$        103,862$      94,775$        96,268$        102,035$      101,098$      109,559$      100,454$      108,394$      102,777$      97,548$        1,203,401$           

Water Billed vs Cash Receipts
Billed $ 2,381,493$   2,298,798$   2,310,987$   2,327,452$   2,271,227$   2,518,826$   2,698,078$   2,632,160$   2,667,996$   2,639,657$   2,527,387$   2,516,199$   29,790,260$         
Cash Revenue $ 2,414,571$   2,333,114$   2,314,542$   2,269,760$   2,215,974$   2,439,581$   2,655,815$   2,733,552$   2,745,872$   2,558,367$   2,521,924$   2,456,490$   29,659,562$         
% Cash to Billed 101.4% 101.5% 100.2% 97.5% 97.6% 96.9% 98.4% 103.9% 102.9% 96.9% 99.8% 97.6% 99.6%

Current Year

Prior Year

December 2021
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City of Decatur Period Ending:
Treasurer's Financial Report
Headcount Staffing Level

2021 Current Year Staffing Levels Prior
Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Yr End

Full Time Staffing
Executive 6              6              6              7              7              7              7              7              7              7              7              7              7              6              
Finance 22            20            19            19            19            19            19            19            19            20            19            19            20            20            
Human Resources 4              4              4              4              4              4              4              4              4              4              4              4              4              4              
Information Technology 10            9              9              8              8              8              9              9              9              8              8              8              8              10            
Corporation Counsel 7              7              7              7              7              6              7              7              7              8              7              8              7              7              
Economic & Community Dev 21            19            18            18            19            19            18            18            18            21            22            21            21            19            
Public Safety 268          262          262          265          258          259          256          258          259          258          257          252          252          261          
Public Works 113          101          101          103          100          100          98            98            101          105          106          110          110          104          

Total Full Time 451          428          426          431          422          422          418          420          424          431          430          429          429          431          

Part Time Staffing
Executive -               -               -               -               -               1              -               1              1              1              1              1              1              -               
Legislative 7              7              7              7              7              7              7              6              7              7              7              7              7              7              
Finance -               -               -               2              1              1              2              2              2              2              2              2              2              -               
Human Resources -               -               -               -               -               -               -               -               -               -               -               -               -               -               
Information Technology -               -               -               -               -               -               -               -               -               -               -               -               -               -               
Corporation Counsel -               -               -               -               -               -               -               -               -               -               -               -               -               -               
Economic & Community Dev -               -               -               -               -               1              3              3              3              2              1              1              1              -               
Public Safety -               2              2              2              2              2              2              2              2              2              2              2              2              2              
Public Works -               2              2              2              4              9              11            7              4              2              2              -               -               2              

Total Temporary 7              11            11            13            14            21            25            21            19            16            15            13            13            11            

Total City Staff Headcount 458          439          437          444          436          443          443          441          443          447          445          442          442          442          

Note:  Above report includes all City Staff, Full Time and Temporary W-2 EE's

December 2021
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City of Decatur Period Ending:
Treasurer's Financial Report
Headcount Staffing Level

2021 Current Year Staffing Levels Prior
Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Yr End

December 2021

Full Time Staff
Executive

Executive 3              3              3              3              3              3              3              3              3              3              3              3              3              3              
City Clerk 1              1              1              1              1              1              1              1              1              1              1              1              1              1              
Public Transit 2              2              2              3              3              3              3              3              3              3              3              3              3              2              

Total 6              6              6              7              7              7              7              7              7              7              7              7              7              6              
Finance

Finance 13            11            10            10            10            10            10            11            11            10            11            11            11            11            
Purchasing 2              2              2              2              2              2              2              2              2              3              2              2              2              2              
Utility Customer Service 7              7              7              7              7              7              7              6              6              7              6              6              7              7              

Total 22            20            19            19            19            19            19            19            19            20            19            19            20            20            

Human Resources 4              4              4              4              4              4              4              4              4              4              4              4              4              4              

Information Technology 10            9              9              8              8              8              9              9              9              8              8              8              8              10            

Corporation Legal Counsel 7              7              7              7              7              6              7              7              7              8              7              8              7              7              

Economic & Community Devel
Planning & Sustainability 6              5              5              5              5              5              5              5              4              6              6              6              6              5              
Building Inspections 6              6              6              6              6              6              6              6              6              6              6              6              6              6              
Neighborhood Inspection 5              5              4              4              5              5              5              5              5              6              7              6              6              5              
Revitalization & Housing Serv 4              3              3              3              3              3              2              2              3              3              3              3              3              3              

Total 21            19            18            18            19            19            18            18            18            21            22            21            21            19            

Public Safety
Fire 109          104          106          106          105          105          104          104          104          106          105          104          104          104          
Police 159          158          156          159          153          154          152          154          155          152          152          148          148          157          

Total 268          262          262          265          258          259          256          258          259          258          257          252          252          261          

Public Works
PW Administration 2              2              2              2              2              2              2              2              2              2              2              2              2              2              
PW Engineering 12            9              9              9              9              8              8              7              6              8              9              9              9              9              
PW Municipal Services 47            42            42            43            40            41            40            41            46            46            47            51            51            44            
Fleet Maintenance 8              7              7              7              8              8              8              8              7              8              8              8              8              8              
Water Production (Admin) 2              2              2              2              2              2              2              2              2              2              2              2              2              2              
Water Production (Lake) 4              4              4              4              4              4              4              3              3              3              3              3              3              4              
Water Production 15            14            14            15            14            14            12            13            13            14            14            14            14            14            
Water Services 23            21            21            21            21            21            22            22            22            22            21            21            21            21            

Total 113          101          101          103          100          100          98            98            101          105          106          110          110          104          

Total City Staffing 451          428          426          431          422          422          418          420          424          431          430          429          429          431          

General Fund staffing 390          371          369          372          363          363          360          363          368          372          373          372          371          373          
Other Fund staffing 61            57            57            59            59            59            58            57            56            59            57            57            58            58            
Total staffing 451          428          426          431          422          422          418          420          424          431          430          429          429          431          

Note:   Above report includes all Full Time W-2 EE's
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Projected Revenues

Home
MONTH 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Actual Actual Actual Actual Actual Actual Actual Actual Actual Year in Play
JANUARY 939,211        918,325        938,684        963,009        946,811        902,833        882,653        984,872        984,354        936,318        A
FEBRUARY 935,641        880,247        914,587        941,678        904,631        899,838        917,921        935,303        955,006        882,140        A
MARCH 1,158,700     1,076,758     1,106,071     1,120,789     1,119,498     1,107,270     1,088,364     1,093,971     1,112,877     1,115,773     A
APRIL 871,624        856,724        825,291        857,417        824,458        789,769        840,607        801,923        850,408        909,469        A
MAY 986,897        884,323        868,465        877,404        867,538        837,972        819,180        845,440        849,934        864,919        A
JUNE 1,021,804     954,864        974,156        978,888        940,736        957,693        978,292        975,295        909,787        1,179,406     A
JULY 918,786        922,915        935,127        944,686        887,325        906,452        942,693        968,093        858,962        1,082,746     A
AUGUST 991,930        796,714        1,028,409     992,900        943,818        935,012        1,010,708     1,011,477     945,270        1,201,374     A
SEPTEMBER 951,845        948,422        979,712        1,006,626     994,684        953,644        978,357        930,277        972,693        1,113,247     A
OCTOBER 911,934        925,873        981,740        991,641        933,239        891,372        943,494        979,187        974,990        1,069,252     A
NOVEMBER 1,001,513     964,174        961,614        1,003,087     962,595        934,414        991,142        967,297        940,548        1,087,116     A
DECEMBER 906,055        919,141        969,684        976,633        916,175        935,863        935,419        930,430        967,339        1,058,332     A

TOTALS 11,595,938   11,048,482   11,483,540   11,654,760   11,241,506   11,052,132   11,328,832   11,423,564   11,322,169   12,500,091   
Year in Play Budget 11,663,000   

Schedule presents total State Sales Tax Revenue - revenue is recorded in General, Southeast TIF, Eastgate TIF, Pines TIF and Grand/Oakland TIF funds w/ TIF agreements
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Projected Revenues

MONTH 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Actual Actual Actual Actual Actual Actual Actual Actual Actual Year in Play

JANUARY 914,456        861,196        887,481        889,089        848,993        818,066        807,770        892,334        880,608        840,697        A
FEBRUARY 911,162        880,506        862,759        863,243        833,995        838,995        837,288        864,722        856,677        781,469        A
MARCH 1,088,443     1,012,286     1,022,997     1,000,115     1,036,321     995,383        959,353        963,236        960,429        992,288        A
APRIL 758,516        773,089        739,227        739,805        703,472        702,734        712,309        698,869        734,157        813,655        A
MAY 929,937        775,938        779,506        764,685        744,767        729,878        716,975        739,341        727,854        776,379        A
JUNE 942,726        853,033        865,335        832,374        840,488        855,602        852,317        858,115        765,429        1,102,858     A
JULY 864,230        846,702        864,489        833,551        791,839        814,658        807,532        860,421        735,614        1,046,496     A
AUGUST 927,747        619,512        957,423        906,467        867,107        877,154        909,719        920,833        834,535        1,045,456     A
SEPTEMBER 899,635        901,318        916,077        911,765        904,129        852,928        890,655        873,345        873,669        1,046,584     A
OCTOBER 838,868        860,182        882,079        875,986        822,711        779,788        836,215        868,200        865,615        1,013,580     A
NOVEMBER 902,358        897,029        884,609        882,605        854,078        835,747        866,834        875,836        819,660        1,048,702     A
DECEMBER 898,532        864,499        872,277        860,119        810,233        849,336        827,137        824,656        845,741        1,018,861     A

TOTALS 10,876,609   10,145,292   10,534,258   10,359,805   10,058,133   9,950,270     10,024,104   10,239,908   9,899,988     11,527,023   
Year in Play Budget 10,402,000   

Schedule presents total State Sales Tax Revenue - revenue is recorded in General, Southeast TIF, Eastgate TIF, Pines TIF and Grand/Oakland TIF funds w/ TIF agreements
State imposed 2% collection fee commenced 09/2017; 1.5% fee effective w SFY19
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Projected Revenues

MONTH 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Actual Actual Actual Actual Actual Actual Actual Actual Actual Year in Play

JANUARY 761,050        632,905        850,845        852,700        912,628        851,716        578,461        631,574        696,621        807,110        A
FEBRUARY -                   478,227        -                   -                   -                   -                   837,319        759,834        717,710        853,298        A
MARCH 619,124        394,663        699,395        620,094        751,474        1,411,585     420,941        457,518        533,688        588,089        A
APRIL 394,295        1,333,938     742,236        925,184        822,346        -                   646,373        734,870        783,855        937,702        A
MAY 1,187,505     404,944        423,934        403,609        476,082        396,235        1,044,019     1,528,635     767,466        1,280,911     A
JUNE 424,269        703,157        741,339        824,784        1,774,951     764,129        482,298        477,387        475,376        1,123,868     A
JULY 658,753        1,298,806     1,150,541     1,364,531     -                   1,547,903     652,113        713,920        754,878        1,008,212     A
AUGUST 956,491        441,258        428,542        566,667        496,310        698,009        478,694        511,760        1,032,080     566,126        A
SEPTEMBER 502,880        675,812        709,251        1,263,519     1,120,799     727,037        467,186        452,932        584,790        597,861        A
OCTOBER 645,769        419,882        818,347        -                   -                   599,068        726,093        808,115        846,827        1,086,453     A
NOVEMBER 405,227        409,627        -                   441,918        450,551        450,852        522,953        527,420        572,208        622,816        A
DECEMBER 401,952        714,661        721,926        776,691        665,793        396,923        433,456        498,389        506,596        539,685        A

13 ct-4 mo delay 13 ct-3 mo delay 13 ct-2 mo delay 12 ct-2 mo delay 12 ct-2 mo delay 12 ct-2 mo delay 14 ct-no delay

TOTALS 6,957,316     7,907,881     7,286,357     8,039,696     7,470,934     7,843,458     7,289,905     8,102,353     8,272,095     10,012,130   
Year in Play Budget 8,203,000     

State LGDF 10% distribution reduction commenced w SFY18 August 2017 distribution; distribution reduction of 5% effective for SFY19 and to present

STATE INCOME TAX

Schedule presents State LGDF distribution
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Projected Revenues

MONTH 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Actual Actual Actual Actual Actual Actual Actual Actual Actual Year in Play

JANUARY 180,082        185,383        233,315        202,878        195,051        217,463        143,616        153,006        226,930        238,599        A
FEBRUARY 1,565            1,605            2,024            717              -                   -                   -                   -                   -                   -                   A
MARCH 61,281          62,898          80,778          70,137          83,788          147,880        132,622        67,368          45,114          86,205          A
APRIL 276,320        303,821        309,261        364,335        271,921        352,780        260,085        301,619        311,508        402,800        A
MAY 187,031        265,561        227,806        293,618        219,695        227,189        269,213        365,884        199,155        519,099        A
JUNE 5,417            937              -                   2,501            12,343          -                   -                   3,173            -                   -                   A
JULY 238,582        260,211        229,514        238,695        239,680        239,384        206,222        217,352        206,917        378,262        A
AUGUST 28,828          29,295          24,688          32,169          27,902          10,712          20,842          26,075          152,903        48,103          A
SEPTEMBER 3,931            -                   6,877            2,356            4,554            -                   -                   -                   -                   26,897          A
OCTOBER 181,562        188,719        227,489        239,950        218,004        160,071        190,221        376,967        193,839        2,246            A
NOVEMBER 1,579            -                   -                   -                   1,876            -                   -                   1,332            -                   6,015            A
DECEMBER 69,220          70,395          63,058          58,604          58,514          42,179          46,033          62,824          50,168          138,359        A

TOTALS 1,235,400     1,368,825     1,404,809     1,505,959     1,333,328     1,397,658     1,268,855     1,575,600     1,386,533     1,846,587     
Year in Play Budget 1,161,000     

Schedule presents State distribution of PPRT. Recorded by City in city general fund (77.2%) and city library fund (22.8%) in accordance with state statutes

PERSONAL PROPERTY REPLACEMENT TAX
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Projected Revenues

MONTH 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Actual Actual Actual Actual Actual Actual Actual Actual Actual Year in Play

JANUARY 89,854          98,119          115,740        136,569        295,435        159,854        166,257        205,607        244,618        301,148        A
FEBRUARY 90,475          103,364        108,961        129,837        146,086        155,199        192,590        227,498        229,171        320,911        A
MARCH 138,269        147,635        171,437        196,801        208,903        241,170        243,593        275,101        314,455        452,845        A
APRIL 88,358          102,769        90,904          69,628          128,350        139,319        145,000        159,583        217,745        222,022        A
MAY 98,119          76,976          89,241          135,902        130,832        131,114        149,116        183,842        189,224        197,971        A
JUNE 103,364        96,618          117,824        143,287        153,738        170,503        180,080        208,996        240,704        253,092        A
JULY 91,336          106,037        108,621        140,649        149,743        146,418        157,169        197,817        254,820        229,947        A
AUGUST 102,769        93,637          115,406        133,971        145,710        147,521        171,381        198,672        283,392        211,651        A
SEPTEMBER 86,379          124,363        128,816        -                   164,340        156,033        183,541        201,970        286,103        241,230        A
OCTOBER 106,791        106,986        109,843        -                   130,791        149,381        178,049        207,636        289,306        224,653        A
NOVEMBER 98,487          99,965          118,956        -                   142,584        158,864        169,331        198,926        275,488        237,138        A
DECEMBER 102,979        107,849        144,341        419,237        146,571        167,420        194,248        222,795        287,411        231,030        A

TOTALS 1,197,181     1,264,318     1,420,091     1,505,880     1,943,083     1,922,796     2,130,355     2,488,443     3,112,435     3,123,637     
Year in Play Budget 3,350,000     

Schedule presents State distribution of Use Tax.
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Projected Revenues

MONTH 2019 2020 2021 MONTH 2019 2020 2021
Actual Actual Year in Play Actual Actual Year in Play

JANUARY 631,574.05         696,620.69         807,110.23         A JANUARY 131,097.92         118,280.74         585,430.40         A
FEBRUARY 759,834.38         717,709.93         853,297.99         A FEBRUARY 126,545.99         149,193.90         105,213.92         A
MARCH 457,517.76         533,688.38         588,088.72         A MARCH 132,658.65         123,430.43         97,810.33           A
APRIL 734,869.77         783,854.82         937,701.91         A APRIL 122,033.21         108,714.26         91,598.20           A
MAY 1,528,634.61      767,465.56         1,280,911.20      A MAY 196,226.34         109,646.14         97,947.91           A
JUNE 477,386.66         475,376.11         1,123,868.32      A JUNE 124,244.24         111,749.44         129,007.58         A
JULY 713,919.69         754,877.57         1,008,211.61      A JULY 119,318.01         111,966.70         101,474.45         A
AUGUST 511,759.62         1,032,080.09      566,126.43         A AUGUST 130,876.05         110,397.66         111,428.05         A
SEPTEMBER 452,932.41         584,790.36         597,860.54         A SEPTEMBER 118,590.23         113,817.06         108,597.61         A
OCTOBER 808,114.84         846,827.44         1,086,453.22      A OCTOBER 118,666.69         115,280.29         103,734.95         A
NOVEMBER 527,419.79         572,208.31         622,815.65         A NOVEMBER 122,438.19         111,618.32         105,524.29         A
DECEMBER 498,388.97         506,596.00         539,684.51         A DECEMBER 113,079.57         105,685.00         102,715.34         A
TOTALS 8,678,365.53      8,272,095.26      10,012,130.33    TOTALS 1,555,775.09      1,389,779.94      1,740,483.03      

Current Budget 8,203,000.00      Current Budget 1,304,000.00      
Projected Amt Over (Under) 1,809,130.33      Projected Amt Over (Under) 436,483.03         

    STATE INCOME TAX LGDF DISTRIBUTION LOCAL TELEPHONE UTILITY TAX
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Projected Revenues

MONTH 2019 2020 2021 MONTH 2019 2020 2021
Actual Actual Year in Play Actual Actual Year in Play

JANUARY 294,706.90         284,618.41         259,733.29         A JANUARY 64,313.97           47,544.23           45,696.20           A
FEBRUARY 240,384.13         258,899.56         237,003.31         A FEBRUARY 61,319.56           60,918.66           38,937.93           A
MARCH 252,281.45         244,618.91         251,709.68         A MARCH 63,485.43           64,915.60           46,067.53           A
APRIL 288,754.51         222,249.87         316,740.74         A APRIL 74,250.77           47,821.92           61,644.60           A
MAY 284,579.72         219,521.55         302,024.89         A MAY 83,140.95           36,988.83           64,188.48           A
JUNE 298,383.41         270,571.86         314,701.14         A JUNE 79,405.50           42,365.81           80,612.33           A
JULY 295,849.03         290,434.41         295,357.04         A JULY 96,564.51           51,434.96           82,463.28           A
AUGUST 276,904.83         294,209.81         307,177.34         A AUGUST 90,070.41           61,173.82           96,057.49           A
SEPTEMBER 299,251.55         266,208.12         345,457.80         A SEPTEMBER 146,062.89         58,199.26           132,160.12         A
OCTOBER 280,242.30         262,691.19         112,288.77         A OCTOBER 101,000.09         58,122.08           39,548.22           A
NOVEMBER 278,898.03         272,129.94         460,845.06         A NOVEMBER 86,882.70           49,064.56           147,854.82         A
DECEMBER 275,734.66         228,087.00         299,194.37         A DECEMBER 78,697.75           49,070.00           78,023.45           A
TOTALS 3,365,970.52      3,114,240.63      3,502,233.43      TOTALS 1,025,194.53      627,619.73         913,254.45         

Current Budget 3,158,000.00      Current Budget 650,000.00         
Projected Amt Over (Under) 344,233.43         Projected Amt Over (Under) 263,254.45         

 LOCAL FOOD & BEVERAGE TAX     LOCAL HOTEL & MOTEL TAX
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Projected Revenues

MONTH 2019 2020 2021 MONTH 2019 2020 2021
Actual Actual Year in Play Actual Actual Year in Play

JANUARY 438,576.84         399,612.04         387,337.98         A JANUARY 23,697.48           16,892.00           115,677.13         A
FEBRUARY 460,352.65         446,585.67         -                      A FEBRUARY 230,959.41         229,480.67         248,600.20         A
MARCH 474,658.04         423,748.02         964,354.86         A MARCH (3,949.58)            -                      -                      A
APRIL 428,432.85         399,998.31         406,774.58         A APRIL 20,506.15           16,827.10           14,721.50           A
MAY 382,951.79         357,108.12         369,202.94         A MAY 232,638.55         230,292.40         238,381.64         A
JUNE 337,615.83         308,307.22         348,848.13         A JUNE -                      -                      -                      A
JULY 395,280.45         332,110.55         338,442.30         A JULY 19,025.90           16,588.40           -                      A
AUGUST 352,256.43         362,044.68         338,343.95         A AUGUST 231,423.76         226,172.09         252,129.66         A
SEPTEMBER 369,474.99         344,969.50         375,057.31         A SEPTEMBER -                      -                      -                      A
OCTOBER 378,627.06         349,840.80         372,508.78         A OCTOBER -                      15,602.80           -                      A
NOVEMBER 343,270.07         315,112.97         324,568.22         A NOVEMBER 248,930.35         230,798.56         254,329.99         A
DECEMBER 357,874.87         448,180.00         413,269.59         A DECEMBER -                      -                      102,715.34         A
TOTALS 4,719,371.87      4,487,617.88      4,638,708.64      TOTALS 1,003,232.02      982,654.02         1,226,555.46      

Current Budget 4,376,000.00      Current Budget 953,000.00         
Projected Amt Over (Under) 262,708.64         Projected Amt Over (Under) 273,555.46         

LOCAL UTILITY TAX (GAS & ELECTRIC) LOCAL CABLE TV TAX
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Projected Revenues

MONTH 2019 2020 2021 MONTH 2019 2020 2021
Actual Actual Year in Play Actual Actual Year in Play

JANUARY 159,147.06         153,946.96         137,972.89         A JANUARY 165,334.41         334,151.36         252,696.07         A
FEBRUARY 152,188.41         145,620.25         116,173.97         A FEBRUARY 165,152.12         236,781.25         220,266.14         A
MARCH 138,319.82         147,749.28         137,669.17         A MARCH 150,206.84         234,236.04         208,011.16         A
APRIL 151,298.12         127,255.87         141,620.90         A APRIL 143,644.07         242,487.39         215,525.93         A
MAY 157,917.70         102,883.50         143,394.50         A MAY 168,492.75         225,767.98         250,786.25         A
JUNE 168,607.04         124,240.36         146,897.62         A JUNE 154,413.09         178,758.55         248,728.85         A
JULY 168,748.40         138,531.42         145,659.31         A JULY 140,768.08         183,917.34         255,516.57         A
AUGUST 159,400.50         172,394.64         150,514.28         A AUGUST 175,952.19         225,064.40         253,309.42         A
SEPTEMBER 172,356.13         145,245.60         151,330.50         A SEPTEMBER 253,135.80         262,628.63         274,663.14         A
OCTOBER 154,095.48         136,143.78         52,940.03           A OCTOBER 274,957.42         243,947.53         263,188.23         A
NOVEMBER 167,371.05         147,912.57         239,007.16         A NOVEMBER 252,289.78         240,708.10         242,427.01         A
DECEMBER 151,637.75         126,825.00         147,717.24         A DECEMBER 284,087.42         243,187.00         267,134.44         A
TOTALS 1,901,087.46      1,668,749.23      1,710,897.57      TOTALS 2,328,433.97      2,851,635.57      2,952,253.21      

Current Budget 1,956,000.00      Current Budget 3,185,000.00      
Projected Amt Over (Under) (245,102.43)        Projected Amt Over (Under) (232,746.79)        

LOCAL MOTOR FUEL TAX STATE MOTOR FUEL TAX
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Projected Revenues

MONTH 2019 2020 2021 MONTH 2019 2020 2021
Actual Actual Year in Play Actual Actual Year in Play

JANUARY 121,069.82         135,374.20         85,531.04           A JANUARY -                      3,717.17             3,988.53             A
FEBRUARY 129,642.72         133,358.14         -                      A FEBRUARY 200.00                1,287.22             -                      A
MARCH 116,228.18         135,317.97         85,406.97           A MARCH 2,879.01             1,496.45             2,459.36             A
APRIL 130,548.27         145,178.46         176,055.84         A APRIL 14,200.00           -                      2,017.91             A
MAY 157,988.48         88,723.61           257,274.71         A MAY 291,950.00         -                      194,556.16         A
JUNE 135,512.70         39.42                  244,342.98         A JUNE 201,025.00         -                      312,435.00         A
JULY 135,376.29         -                      223,954.03         A JULY 5,000.00             326,750.00         -                      A
AUGUST 122,730.26         -                      208,113.20         A AUGUST 2,856.29             164,840.00         6,599.51             A
SEPTEMBER 127,226.43         177,320.55         217,309.07         A SEPTEMBER 5,931.68             2,245.73             3,592.99             A
OCTOBER 129,578.06         157,242.88         203,717.24         A OCTOBER 2,200.00             -                      100.00                A
NOVEMBER 127,002.06         159,595.88         196,247.90         A NOVEMBER -                      300.00                -                      A
DECEMBER 137,851.82         163,553.00         194,732.86         A DECEMBER -                      1,588.00             3,806.61             A
TOTALS 1,570,755.09      1,295,704.11      2,092,685.84      TOTALS 526,241.98         502,224.57         529,556.07         

Current Budget 1,320,000.00      Current Budget 526,000.00         
Projected Amt Over (Under) 772,685.84         Projected Amt Over (Under) 3,556.07             
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Public Works

DATE: 11/8/2021

MEMO: 2022-02

TO: Honorable Mayor Julie Moore Wolfe and City Council Members

FROM: Scot Wrighton, City Manager
Matt Newell, P.E., Public Works Director

SUBJECT:  
Resolution Authorizing Local Public Agency Agreement for Federal Participation with the
State of Illinois for the Brush College/Faries Parkway Grade Separation
City Project 2009-33
Section 09-00933-01-BR
 

SUMMARY RECOMMENDATION:  
It is recommended that the City Council approve the attached Resolution authorizing a Local
Public Agency Agreement for Federal Participation and funding for the construction of the Brush
College Road / Faries Parkway railroad grade separation.  The Agreement authorizes the
expenditure of $48,640,691 for the construction of the grade separation which represents the
following funds:

 
1. $25,800,000 in National Highway Freight Program funds (Federal Funding).
2. $11,424,255 in Grade Crossing Protection funds.
3. $6,000,000 in Multi-Model Transportation Bond Funds (Rebuild Illinois Funds).
4. $1,500,000 in State fund commitment for Martin Luther King, Jr. Drive / Wood Street

reallocated to Brush College Road.
5. $3,916,436 in City funds.  City funds are budgeted to include State MFT, Water, and

Storm Water funds.    The final allocation of City funds will be determined once bids are
received and actual costs are known.  Under an agreement with the Norfolk Southern
Railway Company, the City will be reimbursed $1 million for this project.

 

BACKGROUND:  
The Brush College Road Grade Separation Project was advertised for bid in the State bulletin on
Friday, December 10th with a planned bid opening on Friday, January 21, 2022.  The foundation
document of the project is the $48.6 million Local Public Agency Agreement between the State of
Illinois and the City of Decatur.  This agreement establishes the funding for the project and will
allow bids to be received and construction to begin under the direction of the State of Illinois with
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day-to-day project management by the City with State and Federal reimbursement.
 
A complete outline of the funding for the overall project is detailed on Table 1 in the appendix.
 
Project Update
On December 16th, the Illinois Commerce Commission issued its final order allocating up to
$14,950,000 in Grade Crossing Protection funds and $6,000,000 in Multi-Modal Transportation
Bond funds for the project.
 
Once a contractor is on board, the City will need to secure an agreement with the Illinois Central to
pay flagger fees for the work that will be conducted adjacent to their tracks.  Flaggers are used by
all railroads to be present with work is being done near RR tracks to assure the safety of the RR
and construction workers.  This will need to be done in conjunction with the contractor and IDOT
as the project begins.  This agreement will require Council action early in 2022 once the project
construction schedule is better defined by the contractor and the costs are determined.
 
 

PRIOR COUNCIL ACTION:  
See Appendix A for prior Council action on this item.
 

POTENTIAL OBJECTIONS:  There are no known objections. 

INPUT FROM OTHER SOURCES:  
Illinois Department of Transportation
 

STAFF REFERENCE:  Matt Newell, Public Works Director. Matt will attend the City Council
meeting to answer any questions of the Council on this item. 

BUDGET/TIME IMPLICATIONS:  
Budget Impact:  City funding is budgeted in the State Motor Fuel Tax Fund, the Water Fund, and
the Storm Water Fund.  The Norfolk Southern Railway Company will reimburse the City $1
million for the project. 
 
Staffing Impact:  Staff time is allocated to manage this project.
 
 
SCHEDULE: DESIGN AND CONSTRUCTION:
 
The project bid letting is planned for January 21, 2022.  Construction should begin within 2-3
months of the letting and will be under the direction of the Illinois Department of Transportation. 
The estimated time of construction is 30 months. 
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ATTACHMENTS:
Description Type
Resolution LA Agreement Brush College-
Faries Parkway Resolution Letter
Appendix A Backup Material
Location Map Backup Material
Table 1 Backup Material
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APPENDIX A 

 

PRIOR COUNCIL ACTION:   

 

1. July 6, 2010 – City Council approved Resolution R2010-140, authorizing an engineering design 

services agreement with URS Corporation (now AECOM) to perform preliminary design work 

to improve the Brush College Road crossing of the Norfolk Southern rail yard south of Faries 

Parkway.  The design services agreement was for $811,000 and was paid for by an “Illinois Jobs 

Now!” grant from the State of Illinois. 

2. July 6, 2010 – City Council approved Resolution R2010-141, authorizing a Local Agency 

Agreement with the Illinois Department of Transportation to provide $811,000 to fund the 

design agreement between the City and URS Corporation. 

3. November 9, 2011 – City Council approved Resolution R2011-175, authorizing a change order 

to the agreement with URS Corporation to provide an additional $587,714 to expand the project 

to include a structure crossing Faries Parkway.  The total design agreement increased to 

$1,398,714.35. 

4. November 21, 2011 – City Council approved Resolution R2011-177, authorizing an agreement 

with the Norfolk Southern Corporation in the amount of $26,845 to review and comment on the 

preliminary design for the proposed rail yard crossing. 

5. July 16, 2013 – City Council approved Resolution R2013-71, authorizing a change order to the 

agreement with URS Corporation to provide an additional $39,998.  The total design agreement 

increased to $1,438,712.35. 

6. May 18, 2015 – City Council approved Resolution R2015-54, authorizing a Professional 

Engineering Services Agreement between the City of Decatur and AECOM Technical Services, 

Inc. (AECOM) of Decatur, IL, for the not-to-exceed amount of $2,156,599 to prepare final 

design plans and bid documents for the Brush College Road Bridge over the Norfolk Southern 

rail yard south of Faries Parkway.  

 

7. May 18, 2015 – City Council approved Resolution R2015-55, authorizing a Local Agency 

Agreement for State Participation to fund $2,006,014 of the project costs through an Illinois 

Jobs Now! Grant. 

 

8. April 17, 2017 – City Council approved Resolution R2017-47, terminating a $2,156,599 

Engineering Services Agreement with AECOM Technical Services, Inc. of Decatur, IL, to 

prepare final design plans and bid documents for the Brush College Road Bridge over the 

Norfolk Southern rail yard south of Faries Parkway. 

 

9. August 7, 2017 – City Council approved Resolution R2017-96, authorizing a professional 

services agreement between the City of Decatur and Crawford, Murphy & Tilly, Inc. (CMT) to 

perform land acquisition services for the Brush College Road Improvement Project for a fee not 

to exceed $168,375. 

 

10. August 7, 2017 – City Council approved Resolution R2017-97, authorizing a Local Agency 

Agreement for State Participation with the State of Illinois for the use of Illinois Jobs Now! 
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Funds for land acquisition for the Brush College Road Improvement Project utilizing the 

remainder of the City’s Illinois Jobs Now! grant which is $2,006,014.  The agreement amount 

includes the payment of 100% of the land acquisition services agreement with CMT for 

$168,375 and the remainder will be allocated toward property purchases. 

 

11. October 1, 2018 – City Council approved Resolution R2018-127, authorizing a Local Public 

Agency Agreement for Federal Participation for design services for the Brush College Road / 

Faries Parkway railroad grade separation.  The Agreement authorized up to $2,400,000 in 

Federal funds which represents 80% of $3,000,000.  Only a portion of the requested engineering 

services funding was authorized by the Agreement pending additional funds being awarded by 

the Illinois Commerce Commission.  

 

12. October 1, 2018 – City Council approved Resolution R2018-128, appropriating $600,000 in 

State Motor Fuel Tax (MFT) funds to pay the City’s portion for the agreement with AECOM to 

perform design services for the Brush College / Faries Parkway Grade Separation. 

 

13. October 1, 2018 – City Council approved Resolution R2018-129, authorizing a professional 

engineering services agreement between the City of Decatur and AECOM Technical Services, 

Inc., (AECOM) to perform design services for the Brush College Road / Faries Parkway 

railroad grade separation project for a fee of $3,349,667, with an expected reimbursement of 

$2,400,000 in accordance with the Local Public Agency Agreement for Federal Participation 

(Section 09-00933-01-BR). 

 

14. October 1, 2018 – City Council approved Resolution R2018-130, authorizing a Preliminary 

Engineering Services Agreement for Federal Participation between the City of Decatur and 

AECOM Technical Services, Inc., to perform design services for the Brush College Road / 

Faries Parkway railroad grade separation project for a fee of $3,349,667, with an expected 

reimbursement of $2,400,000 in accordance with the Local Public Agency Agreement for 

Federal Participation (Section 09-00933-01-BR).  

      

15. December 17, 2018 – City Council approved Resolution R2018-160, authorizing an 

Amendment to the Agreement between the City of Decatur and Crawford, Murphy & Tilly, Inc. 

(CMT) to perform additional land acquisition services for the Brush College Road Improvement 

Project for an additional fee of $339,311 which is added to the original fee of $168,375 for a 

total fee of $507,686.    

 

16. August 19, 2019 – City Council approved Resolution R2019-115 authorizing the purchase of 

the property located at 3915 Faries Parkway to provide right of way for the improvement of 

Brush College Road over Faries Parkway and the Norfolk Southern Railroad Tracks.  The 

Resolution authorized the expenditure of $120,000 in State Motor Fuel Tax funds which 

included $80,000 for purchase of the property and $40,000 for anticipated relocation 

reimbursement.   

 

17. August 19, 2019 – City Council approved Resolution R2019-116 authorizing a Local Public 

Agency Agreement for Federal Participation for the relocation of utilities and the purchase of 

Right of Way for the improvement of Brush College Road over Faries Parkway and the Norfolk 

Southern Railroad Tracks. (Section 09-00933-01-BR)                                                                                                                              
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18. August 19, 2019 – City Council approved Resolution R2019-117 appropriating $3,218,000 of 

State Motor Fuel Tax funds for the purpose of paying the City’s portion of the Local Public 

Agency Agreement for the improvement of Brush College Road over Faries Parkway and the 

Norfolk Southern Railroad Tracks. (Section 09-00933-01-BR)      

 

19.  August 19, 2019 – City Council approved Resolution R2019-118 authorizing an agreement 

between the City of Decatur and Ameren Illinois Company to relocate their electrical substation 

located at 1840 North Brush College Road for the improvement of Brush College Road over 

Faries Parkway and the Norfolk Southern Railroad Tracks. (Section 09-00933-01-BR) 

 

20. October 21, 2019 – City Council approved Resolution R2019-154 authorizing the purchase of 

1940 North Brush College Road for $250,000 in State Motor Fuel Tax funds which includes 

$200,000 for purchase of the property and $50,000 for anticipated relocation reimbursement.                                                                                                                                                                                                                                         
 

21. October 21, 2019 – City Council approved Resolution R2019-155 authorizing the purchase of 

3925 East Faries Parkway for $194,600 in State Motor Fuel Tax funds which includes $164,600 

for purchase of the property and $30,000 for anticipated relocation reimbursement.  

 

22. October 21, 2019 – City Council approved Resolution R2019-156 authorizing the purchase of 

the vacant lot immediately to the west of 3925 East Faries Parkway for $5,300 in State Motor 

Fuel Tax funds. This property is a parking lot so no relocation benefits can be claimed.  

 

23. December 30, 2019 – City Council approved Resolution R2019-220 authorizing an additional 

$874.89 to pay for relocation expenses for the purchase of the property located at 3915 Faries 

Parkway.  The original Resolution authorized the expenditure of $120,000 in State Motor Fuel 

Tax funds which included $80,000 for purchase of the property and $40,000 for anticipated 

relocation reimbursements.  The anticipated $40,000 allocated for relocation and moving 

reimbursements will total $40,874.89 which exceeded the authorized amount by $874.89.                                                                                                                                                                                                                       

 

24. January 21, 2020 – City Council approved Resolution R2020-07 authorizing Amendment #1 to 

the Local Public Agency Agreement for Federal Participation for the relocation of utilities and 

the purchase of right of way for the Brush College Road / Faries Parkway railroad grade 

separation.  The Amendment authorizes an additional $2.2 million for a total of $5.8 million in 

Federal funds from the $25 million Illinois Competitive Freight Program grant awarded to the 

City.  

 

25. March 16, 2020 – City Council approved Resolution R2020-44 authorizing the purchase of 

1980 N Brush College Road for $2,000,000 in State Motor Fuel Tax funds which includes 

$900,000 for purchase of the property and $1,100,000 for anticipated relocation reimbursement. 

 

26. March 16, 2020 – City Council approved Resolution R2020-45 authorizing Amendment #1 to 

the Local Public Agency Agreement for Federal Participation for Design Services for the 

Improvement of Brush College Road / Faries Parkway The Amendment Authorizes an 

additional $950,000 in Grade Crossing Protection Funds. 

 

 

Page 75 of 191



 

~ 4 ~ 
 

27. May 4, 2020 – City Council approved Resolution R2020-70 authorizing Amendment #2 to the 

Local Public Agency Agreement for Federal Participation for the relocation of utilities and the 

purchase of right of way for the Brush College Road / Faries Parkway railroad grade separation. 

The Amendment authorizes an additional $1,390,000 in Grade Crossing Protection Funds. 

 

28. September 8, 2020 – City Council approved Resolution R2020-119, authorizing Supplement #1 

of $576,078 for a total design fee of $3,925,745, with $3,350,000 being reimbursed by the 

Freight Program, to the professional engineering services agreement between the City of 

Decatur and AECOM Technical Services, Inc., to perform design services for the Brush College 

Road/Faries Parkway railroad grade separation project.  

 

29. September 8, 2020 – City Council approved Resolution R2020-120 authorizing Supplement #1 

to the Preliminary Engineering Services Agreement for Federal Participation between the City 

of Decatur and AECOM Technical Services, Inc.  

 

30. January 4, 2021- City Council approved Resolution R2021-01 authorizing the purchase of 

2112 N Brush College Road for $57,100 in State Motor Fuel Tax funds with an expected 

$45,680 reimbursement from the Illinois Competitive Freight Program.  

 

31. February 1, 2021- City Council approved Resolution R2021-13 authorizing the purchase of 

property and temporary easements on the Northeast Corner of North Brush College Road and 

Faries Parkway for $13,840 in State Motor Fuel Tax funds with an expected $11,072 

reimbursement from the Illinois Competitive Freight Program. 

 

32. March 1, 2021 – City Council approved Resolution R2021-30 authorizing the purchase of 

property owned by Archer Daniels Midland Company for $398,600 in State Motor Fuel Tax 

Funds with an expected $318,800 reimbursement from the Illinois Competitive Freight Program 

 

33.  July 19, 2021- City Council approved Resolution R2021-125 authorizing an authority to work 

agreement with AT&T to relocate terminal box for Brush College Road Grade Separation 

Project in the amount of $153,363.66 

 

34.  July 19, 2021- City Council approved Resolution R2021-127 authorizing a construction 

maintenance agreement with the Illinois Central Railroad Company for the Brush College Road 

Grade Separation Project in the amount of $776,481. 

 

35. September 20, 2021- City Council approved Resolution R2021-177 amending an agreement for 

preliminary engineering services with Norfolk Southern Railway Company for the Brush 

College Road Grade Separation Project in the amount of $20,481 added to the original 

agreement of $18,596 for a total of $39,077. 

 

36. November 15, 2021- City Council approved Resolution R2021-212 authorizing a public 

improvements agreement with the Norfolk Southern Railway Company for the Brush College 

Road Grade Separation Project for a fee $600,506. 

 

37. December 6, 2021- City Council approved Resolution R2021-218 approving a local public 

agency engineering services agreement with AECOM Technical Services, Inc. for the Brush 
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College/Faries Parkway Grade Separation Project City Project 2009-33 Section No. 09-00933-

01-BR for a fee not to exceed $4,542,821. 
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Project Phase
Total Estimated 

Cost
Freight Funds

Illinois Jobs 
Now! Funds

State Fund 
Commitment

Grade Crossing 
Protection 

Funds

Multi-Modal 
Transportation 
Bond Fund (ICC)

Norfolk 
Southern 

Contribution 
(To City)

City Funds

Right of Way 
Acquisition

$5,800,000 $3,040,000 $2,000,000 $760,000

Engineering $3,925,745 $2,400,000 $1,525,745

Ameren Utility 
Relocation

$4,150,000 $2,760,000 $1,390,000

AT&T 
Relocation

$153,564 $153,564

Construction 
Engineering

$4,541,821 $2,000,000 $1,300,000 $1,241,821

Construction $42,721,883 $23,800,000 $1,500,000 $8,747,268 $6,000,000 $1,000,000 $1,674,615

NSRR $600,506 $600,506

CNRR $776,481 $776,481

Totals $62,670,000 $34,000,000 $2,000,000 $1,500,000 $14,340,000 $6,000,000 $1,000,000 $3,830,000

Table 1
Brush College-Faries Parkway Grade Separation

Project Estimate
1-10-2022
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Public Works

DATE: 1/7/2022

MEMO: 2022-01

TO: Honorable Mayor Julie Moore Wolfe and City Council Members

FROM: Scot Wrighton, City Manager
Matthew C. Newell, P.E., Public Works Director

SUBJECT:  Resolution Authorizing the Grant of Ownership and Permanent Easement with Park
Decatur Limited Partner 

SUMMARY RECOMMENDATION:  
It is recommended that the City Council approve the attached Resolution authorizing the Mayor to
sign the documents granting the ownership of a sewer main extending through the Park City
Manufactured Housing property along with a permanent easement for the sewer.  
 

BACKGROUND:  
Woodford Homes Inc. proposes to construct a 20 unit building on the vacant property located on
the northwest corner of Carrie Lane and North Charles Street (see the Staff Report to the Decatur
City Plan Commission attached).  Access to an acceptable sewer system is a requirement for the
project to move forward. 
 
As shown on the attached location map, the City sewers currently serving the Beth Boulevard area
discharge into the private sewer system owned by Park City which conveys the sewage west to the
City main next to the Illinois Central railroad right of way.  This odd setup was arranged back in
1978 when the apartments along Beth Boulevard were developed and the developer had a written
correspondence with the owner of Park City to allow the public sewer to discharge into the private
system.  This arrangement has led to difficulties over the years with both City and Park City
maintenance.  When Woodford Homes began looking to connect their sewer to the current system
that ran through Park City, the current Park City owner, The Choice Group, raised concerns with
the added flow and would not agree to additional connections.
 
In reviewing the current situation of having a public sewer discharging into private sewers, the
cleaner approach (if there is a cleaner approach to sewer maintenance) is for the City to own and
maintain the sewer main through Park City that feeds the sewers to the east along Beth Boulevard. 
This approach was presented to The Choice Group who agreed to the arrangement whereby the
City would take over ownership of the sewer main connecting the two City sewer mains.  This will
allow Woodford Homes to connect to the sewer and resolve what has been a complicated sewer
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service issue.
 
The Park City sewer line is in fair structural condition with some root intrusions.  City staff will
recommend lining the sewer this year with the annual sewer lining contract which will go out in the
spring or summer.
 

PRIOR COUNCIL ACTION:  
October 19, 2020 – The City Council approved Ordinance 2020-147, rezoning the property at the
northwest corner of Carrie Lane and North Charles Street from M-1 Intense Commercial-Light
Industrial District to R-6 Multiple Dwelling District at the request of Woodford Homes, Inc.
October 19, 2020 – The City Council approved Resolution R2020-150, authorizing a
memorandum of understanding between Woodford Homes, Inc. and the City of Decatur.  The
MOU included the City contributing $250,000 in HUD/HOME funds to the project.
 
 

POTENTIAL OBJECTIONS:  There are no known objections. 

INPUT FROM OTHER SOURCES:  
The Choice Group
 
LEGAL REVIEW: The documents were approved by the Legal Department.
 

STAFF REFERENCE:  Matt Newell, Public Works Director. Matt will attend the City Council
meeting to answer any questions of the Council on this item. 

BUDGET/TIME IMPLICATIONS:  
Budget Impact:  Lining the sewer will likely be in the neighborhood of $100,000 and funded
through the Sewer Fund. 
 
Staffing Impact:  Staff time is allocated to manage this project.
 
 
SCHEDULE, DESIGN AND CONSTRUCTION:
 
City ownership and maintenance will begin upon approval by the Council and having the
documents recorded.  
 

ATTACHMENTS:
Description Type
Resolution Authorizing the Grant of
Ownership and Permanent Easement with
Park Decatur Limited Partner

Resolution Letter
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Attachment 1 Plan Commission Backup Material
Attachment 2 Location Map Backup Material
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RESOLUTION NO. ___________ 

 

 

RESOLUTION AUTHORIZING THE GRANT OF OWNERSHIP AND PERMANENT 

EASEMENT WITH PARK DECATUR LIMITED PARTNER 

_________________________________________________________________________ 

 

 

 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DECATUR, 

ILLINOIS: 

 

Section 1.  That the Grant of Ownership and Permanent Easement, presented to the Council 

herewith as Exhibit A and made part hereof, between Park Decatur Limited Partner and the City of 

Decatur, be and the same is hereby, received, placed on file, and approved. 

Section 2.  That the Mayor and City Clerk be, and they are hereby, authorized and directed to 

execute said Grant of Ownership and Permanent Easement between the City of Decatur, Illinois and 

Park Decatur Limited Partner. 

 

PRESENTED and ADOPTED this 18th day of January, 2022. 

 

      

 

 

      _______________________________________ 

                  JULIE MOORE WOLFE, MAYOR 

 

 

ATTEST: 

 

 

___________________________________________ 

     KIM ALTHOFF, CITY CLERK    
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    STAFF REPORT 

Decatur City Plan Commission 

 

Hearing Date October 1, 2020 

Case No. 20-36 

Property Location Northwest corner of Carrie Lane and North Charles Street 

Request Rezone the property located at the NORTHWEST CORNER OF 

CARRIE LANE AND NORTH CHARLES STREET from M-1 

Intense Commercial – Light Industrial District to R-6 Multiple 

Dwelling District 

Petitioner Woodford Homes, Inc. 

Representative Architectural Expressions LLP, Larry Livergood 

______________________________________________________________________________ 

BACKGROUND 

The subject site is located at the northwest corner of Carrie Lane and North Charles Street and is 

currently zoned M-1 Intense Commercial – Light Industrial District.  It consists of approximately 

2.93 acres and is currently undeveloped. 

 

Surrounding Land Use and Zoning 

Direction Existing Land Use Zoning Comprehensive Plan 

Subject Property Undeveloped M-1 Heavy Commercial 

North Mobile Home Park PMR-1 Residential – Low Density 

South Industrial M-1 Heavy Commercial 

East 
Single Family Residence, 

Vacant, Commercial 
M-1 Heavy Commercial 

West Multiple Family Dwelling R-6 Heavy Commercial 

 

PROJECT DESCRIPTION 

The petitioner proposes to rezone the subject site from M-1 Intense Commercial - Light 

Industrial District to R-6 Multiple Dwelling District to allow for the construction of a 20-unit 

development comprised of a one-story building with twenty, one-bedroom units. The units will 

be approximately 525 square feet. Additionally, there will be communal areas for group 

activities and support spaces for staff.   

 

STAFF ANALYSIS 

The surrounding zoning includes M-1 Intense Commercial - Light Industrial District to the east 

and south, R-6 Multiple Dwelling District to the west and PMR-1 Park Mobile Home Residence 

District to the north. Per the Macon County and Decatur Comprehensive Plan, the Future Land 

Use: Planning District 10 shows this area as Residential – Low Density and Heavy Commercial. 

Staff believes the requested R-6 zoning is reasonable, consistent and compatible with the 

surrounding properties. 

 

STAFF RECOMMENDATION 

Staff recommends approval of the petition. 
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Page 2 of 2 

Case No. 20-36 

October 1, 2020 

 

 PLAN COMMISSION ACTION 

Section XXIX. requires the Plan Commission to hold a public hearing on a rezoning request, and 

then forward its report and recommendation to the City Council for a final decision.  A motion to 

forward Case 20-36 to City Council by the Plan Commission with a recommendation is 

warranted. 

 

This report constitutes the testimony and recommendation of the Planning and Development 

Division, Community Development Department, City of Decatur. 

 

 

Joselyn Stewart 

Planner 

 

ATTACHMENTS 
1. Petition 

2. Location and Zoning Map 
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Carrie Lane Supportive Housing – New Construction  

Decatur, IL 62526 

Project Overview 

 

 

Rendering 

 
 

Floor Plans 

 
 

 

Property Description 

Address: Carrie Lane and North Charles Street 

 Decatur, IL 62526 

 

Census Tract:   0029.03 

 

Target Population:  Individuals experiencing mental health and/or developmental 

disabilities.   

Building Description 

Construction Type:  New construction of a one-story, 20-unit building  

 

This 20-unit development is new construction and is comprised of a one-story building and 

twenty, one-bedroom units. Additionally, there are communal areas for group activities and 

support spaces for staff.  The structure will have a concrete foundation, concrete slab on grade, 

wood-framed walls, and wood roof trusses. The exterior finishes will consist of fiber-cement or 

similar engineered wood/vinyl siding, and may include brick or stone accents, single hung 

Energy Star certified windows, steel and aluminum entry doors, and asphalt shingle roofs. 

Appliances will include a range, Energy Star refrigerator, and a combo microwave/exhaust vent 

hood. Ceiling fans will include a switched light fixture in the living room and bedroom, where 

provided. The construction will also include new concrete parking areas, walkways, and ADA 
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Carrie Lane Supportive Housing – New Construction  

Decatur, IL 62526 

Project Overview 

 

 

curb ramps. Regionally appropriate landscaping, including trees and shrubs, will be provided. 

Construction will include one (1) dumpster enclosure with a dedicated recycling area, all on an 

accessible route. There will be 24 parking spaces, including 2 accessible stalls and aisles. 

 

Project Description 

 

The proposed project is a new construction development, consisting of a twenty unit building. 

The project will consist of a sixteen-unit wing and a four-unit wing, connected by a hallway 

door. All of the units will be one-bedrooms and ten of the units will serve residents at 30% AMI 

and 10 units will serve residents at 50% AMI. All twenty units will be subsidized with project-

based vouchers from the Decatur Housing Authority. The project sponsor, Woodford Homes, 

Inc. (WHI), would like to relocate sixteen individuals living in two functionally obsolete 

communal living properties to the proposed development, and add four units that will serve 

residents who are ready for an increased level of independence. These four units are for 

individuals who are ready for a new level of responsibility and independence, while having 

access to peers, friends, and support when desired.  

 

The units will be approximately 525 square feet. The building’s common space will include 

offices, laundry, and a lounge. The site has ample space for on-site parking, an outdoor seating 

area and landscaping. 

 

Target Population and Services 

 

The proposed development will service individuals with persistent mental illness and Williams 

Consent Decree members. The Williams Consent Decree works towards moving individuals with 

severe and persistent mental illness and dual disorders wanting to transition from living in 

institutional settings to community settings.  

 

Woodford Homes, Inc. contracts with a wide variety of local service agencies to provide 

services. The service provider for the proposed project is Heritage Behavioral Health with which 

they have several projects. Heritage provides short-term individual and/or group counseling in 

its Mental Health Adult Outpatient program. The purpose of these services help individuals 

develop more effective coping skills in dealing with mental health symptoms with the long term 

goal of decreasing their need for future behavioral health services.  Heritage also offers crisis 

intervention services, supported employment services, community support services as well as 

well as substance use and gambling disorder treatment. 

 

Heritage provides additional specific services to Williams Consent Decree members and 

employees a Program Manager for the Comprehensive Class Member Transition Program. The 

program manager provides clinical and administrative oversight to teams providing outreach, 

assessment/evaluations, transition coordination, quality and data monitoring, and clinical care 
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management needs of eligible class members transitioning from long-term care. Services 

include ensuring that care provided integrates all aspects of members lives including mental 

and emotional health, physical health and wellness, employment and education, social and 

family relationships, substance use and abuse issues, spiritual and community-integration.    

 

Neighborhood Amenities 

 

The proposed site is served by many public services and community amenities. Across the 

street from the site is an Illinois Secretary of State facility and within a mile there is a post 

office. The public library is 2.6 miles from the site. Within one mile of the site, there is a full 

service grocery store, retails stores, restaurants, churches, banks, and medical facilities. East 

Mound Park is located less than a mile from the site and is 39 acres featuring woodlands, creek 

access, walking trails, restrooms, a concession stand and picnic pavilions. The City of Decatur 

has an extensive bus system and there are three bus routes within a few blocks of the site. 

 

Schedule 

 

Apply for Illinois Housing Dev. Authority – PSH funding: 10/30/2020 

Zoning Approval  10/2020 

IHDA Approval 12/2020  

Finance Closing/Begin Construction:  06/2021 

Construction Completion: 07/2022 

100% Occupancy: 11/2022 

 

Development Team 

 

Owner/Developer/Property Manager:  Woodford Homes, Inc. is a not-for-profit corporation 

founded in 1974. This organization strives to provide quality, affordable housing for low income 

individuals with a mental disorder and those with a mental or physical disability. Woodford 

Homes, Inc. provides or builds facilities, as well as subcontracts with community agencies who 

provide building management and supervision. Woodford Homes, Inc. is guided by its board 

and contracts with the Macon County Mental Health Board (MCMHB) for administrative 

support. Residential services supported by Woodford Homes, Inc. and the MCMHB span across 

age groups, disabilities and services. Each location serves a specific target population using a 

group home setting, supportive housing setting or crisis housing setting. To date, Woodford 

Homes, Inc. has developed nine multi-faceted homes in the Macon County area for up to 105 

adults and 10-15 youth. 

 

Architect – Architectural Expressions (AEX) became a full service architectural and engineering 

firm in 1995, enhancing its ability to deliver exceptional service and value to its clients. AEX uses 

a balanced approach, integrating creativity with engineering and architectural detailing. The 
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firm has residential experience, including the Jefferson Building, a 30,000 sq. ft. renovation of a 

100-year-old Masonic Temple. AEX converted the building into eighteen apartments.  

 

Financial Consultant - Lighten-Gale Group (LGG), a consulting firm in business since 1999, has 

extensive experience in coordinating financing and project management services related to the 

development of affordable, market rate and mixed income housing. LGG specializes in multi-

family affordable housing but also coordinates other creatively financed projects. LGG is 

coordinating all the private and public financing for this project.  LGG has extensive experience 

with the IHDA PSH program and has assisted the development of over two dozen special needs 

projects to date. 

 

Budget 

      

Income     

Illinois Housing Development Authority  $        4,519,700    

Local Match Requests, (City of Decatur, John 

Ullrich Foundation, Andreas Foundation, James 

Millikin Trust, and Macon County Mental 

Health Board  $            502,200    

Total Income  $        5,021,900    

      

Expense     

Land Acquisition Costs  $            100,000    

20 Unit Building Construction Costs  $        4,921,900    

Total Expense  $        5,021,900    
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Public Works

DATE: 1/5/2022

MEMO: 2022-3

TO: Honorable Mayor Julie Moore Wolfe and City Council Members

FROM: Scot Wrighton, City Manager
Matthew C. Newell, P.E., Public Works Director

SUBJECT:  
Resolution to Approve a Preliminary Engineering Services Agreement with WHKS and Co.
and Appropriate Motor Fuel Tax Funds for the Garfield Avenue Bridge over 22nd Street
SN 058-6001
City Project 2020-22
 
 
 
 
 

SUMMARY RECOMMENDATION:  
It is recommended that the City Council approve the attached Resolution authorizing the Mayor to
sign and the City Clerk to attest a Resolution approving a preliminary engineering services
agreement with WHKS and appropriating $19,784.50 in State Motor Fuel Tax (MFT) funds to
perform preliminary engineering services for the Garfield Avenue Bridge over 22nd Street.
 

BACKGROUND:  
City staff conducts routine bridge inspections of 28 bridges throughout the City.  Bridge
inspections are completed within guidelines set by the Illinois Department of Transportation
(IDOT) and the Federal Highway Administration (FHWA).  The routine inspections by the City
can lead to findings that require a more detailed review, structural analysis, and/or repair. The
Garfield Bridge over 22nd Street is a pin and hanger bridge which requires an ultra-sonic inspection
of the pins every 4 years since they cannot be visually seen.  In 2020, AECOM completed the
ultra-sonic inspection, the regular inspection and prepared an updated design report that was
submitted to the Illinois Department of Transportation.
 
Request for Proposals
On May 19, 2021, the City issued a request for proposals and qualifications to provide design
services to rehabilitate the Garfield Avenue Bridge over 22nd St.  Proposals were received on June
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16, 2021.  Six firms submitted formal statements of qualifications.  Public Works Department staff
reviewed the proposals and recommended WHKS & Co., of Springfield, IL, as the firm best able
to serve the City in performing the requested design services. 
 
Engineering Services Agreement
The City started scope negotiations with WHKS in mid-2021 and determined that additional
analysis of the structure is necessary to determine the bridge repair options and accurately scope
the final design services.  The proposed professional service agreement will review the existing
bridge condition report, update cost options for rehabilitation or replacement, and preform a
preliminary substructure adequacy calculation. 
 
The proposed total fee is $19,784.50, which will be paid with State Motor Fuel Tax funds.
 

PRIOR COUNCIL ACTION:  
June 20, 2016 – The City Council was given a memorandum detailing the condition and status of
the City’s bridges that fall within the jurisdiction of the National Bridge Inspection Standards
(NBIS).  This memorandum identified bridges that were known to City staff as having structural
concerns.  The following bridges were identified:
 
Mound Road / Spring Creek (East) Bridge (Reconstructed in 2017)
Mound Road / Spring Creek (West) Bridge (Reconstructed in 2019)
 Mound Road / Spring Creek (Middle) Bridge (Reconstructed in 2019)
Center Street / Stevens Creek Bridge (Replaced in 2021)
Meadowlark Bridge (Under contract for replacement in 2022)
Taylor Road Bridge (Replaced in 2020)
Grove Road Bridge (Final design scheduled for 2022)
Garfield Avenue Bridge / Illinois Central Railroad Yard  
 Garfield Avenue / 22nd Street Bridge (current contract)
Country Club / Lake Decatur Bridge
 
December 21, 2020 – The City Council authorized an agreement with AECOM for preliminary
engineering services for an in-depth inspection of the bridge for a fee not to exceed $29,972.30. 
 

POTENTIAL OBJECTIONS:  There are no known objections. 

INPUT FROM OTHER SOURCES:  
WHKS, Illinois Department of Transportation
 
LEGAL REVIEW:  The agreement is a standard IDOT form for use of State MFT funds
 

STAFF REFERENCE:  Matt Newell, Public Works Director will attend the City Council
meeting to answer any questions of the Council on this item. 
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BUDGET/TIME IMPLICATIONS:  
Budget Impact:  The proposed engineering services agreement with WHKS is for $19,784.50. 
Funding for this project is allocated in the State Motor Fuel Tax Fund.
 
Staff time is allocated to manage and review the specified bridge inspections.
 
 

ATTACHMENTS:
Description Type
2022-3 RESOLUTION for MFT Funds
Garfield over 22nd Bridge 2020-22 w
Exhibits

Resolution Letter
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RESOLUTION _____________ 

 

RESOLUTION TO APPROVE PRELIMINARY ENGINEERING SERVICES 

AGREEMENT AND APPROPRIATE MOTOR FUEL TAX FUNDS FOR THE 

GARFIELD AVENUE BRIDGE OVER 22nd STREET,  

SN 058-6001 

CITY PROJECT 2020-22 

 

 

 

  

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF DECATUR, ILLINOIS: 

 

 Section 1.  That the Preliminary Engineering Services Agreement for Motor Fuel Taxes 

for engineering services for the Garfield Avenue Bridge over 22nd Street, presented to the 

Council herewith as Exhibit A and made part hereof, between the City of Decatur and WHKS be 

and the same hereby received, placed on file and approved. 

 

 Section 2.  That the Mayor and City Clerk be, and are hereby, authorized and directed to 

execute said Preliminary Engineering Services Agreement for Motor Fuel Tax Funds between 

the City of Decatur and the State of Illinois, acting through the Illinois Department of 

Transportation.  

 

 Section 3.  That there is hereby appropriated the sum of $19,874.50 of State Motor Fuel 

Tax Funds for the purpose of paying the City’s portion of engineering costs for the Garfield 

Avenue Bridge over 22nd Street, under the applicable provisions of the Illinois Highway Code.  

 

 Section 4.  That only those sidewalks, streets, highways, bridges and operations listed and 

described as part of the Garfield Avenue Bridge over 22nd Street, are eligible for State Motor 

Fuel Tax funds. 

  

 Section 5. That the Clerk shall, as soon as practicable after the close of the period as 

given above, submit to the Department of Transportation on forms furnished by said Department, 

a certified statement showing expenditures from and balances remaining in the account(s) for 

this period; and 

  

 Section 6. That the Clerk shall immediately execute four original BLR 09110 forms, 

attached hereto as Exhibit B and made part hereof, and transmit with two certified copies of this 

resolution to the district office of the Department of Transportation, at Effingham, Illinois.  
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PRESENTED and ADOPTED this 18th day of January, 2022. 

 

 

 

 

 

      _______________________________________ 

       JULIE MOORE WOLFE, MAYOR 

 

 

 

ATTEST: 

 

 

___________________________________ 

       KIM L. ALTHOFF, CITY CLERK 
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Public Works

DATE: 1/7/2022

MEMO: 2202-4

TO: Honorable Mayor Julie Moore Wolfe and City Council Members

FROM: Scot Wrighton, City Manager
 Matthew C. Newell, P.E., Public Works Director

SUBJECT:  
Resolution Authorizing an Engineering Services Agreement with WHKS and Co. and
Appropriating Rebuild Illinois (RBI) Funds for the Grove Road Bridge over Sand Creek
Arm of Lake Decatur,
 SN 058-6010,  City Project 2019-34
 

SUMMARY RECOMMENDATION:  
It is recommended that the City Council approve the attached Resolution authorizing the Mayor to sign and the City
Clerk to attest a Resolution approving an engineering services agreement with WHKS and Co. and appropriating
$221,181.00 in Rebuild Illinois (RBI) funds to perform Phase I (preliminary) and Phase II (design) engineering services
for the Grove Rd Bridge over the Sand Creek Arm of Lake Decatur.
 

BACKGROUND:  
Rebuild Illinois Funding
 
On June 28, 2019, Governor Pritzker signed the REBUILD ILLINOIS Capital Plan to fund
transportation projects and improvements. Funds from this plan have been allocated to local
agencies and are administered by the Illinois Department of Transportation (IDOT). The City is to
receive 6 tranches of $836,123.22 each over a three year period which began in 2020.  In all, the
City should receive $5,016,739.32 in Rebuild Illinois Bond Funds to use on bondable
transportation related projects in the City.  All projects need to be authorized by July 1, 2025.
 
During the Capital Plan discussion with the City Council held on November 16, 2020, the
following projects were recommended to be paid with Rebuild Illinois funds:
 
Project Estimated Cost Project Status

Center Street Bridge Replacement $330,000 Complete
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Country Club – Remove and replace
pavement on the north section of Country
Club Road and Airport Road.

$1,800,000 Currently under Construction
(substantially complete)

Meadowlark Bridge Replacement $410,000 Awarded to Kinney Contractors
Garfield over 22nd St. Bridge
Improvement $1,200,000 Preliminary design work early

2022
Grove Road Bridge Replacement $1,400,000 Current Project

RBI Fund Running Total $5,140,000  

Maximum Funding Available $5,016,739.32  
 
As with State Motor Fuel Tax Funds, the City is required to adopt a resolution specifying the
allocation of RBI funds to their intended projects.  IDOT must receive an appropriation resolution
from the City before they will approve the project.
 
Grove Road Bridge
 
The Grove Road Bridge over the Sand Creek Arm of Lake Decatur has significant pack rust on the
outer I-beams, a severely delaminated concrete deck, and rocker bearings that are over rotated (see
photo sheet in Appendix A).   Under the National Bridge Inspection System (NBIS) guidelines
required by the Federal Highway Administration, the superstructure has a rating of “5” (Fair
Condition) on a scale of 0-9 (0=Required Closure, 9=New).  The bridge’s deck condition has a
rating of 3 (Serious Condition).  The Bridge Substructure has a rating of  “6”.  While the overall
condition of the Grove Road Bridge is in fair condition and the bridge is currently safe for traffic
with no restrictions, the Bridge Condition Report completed in 2019 recommended replacement of
the entire structure rather than rehabilitation due to the life cycle costs.
 
Request for Proposals
On May 19, 2021, the City issued a request for proposals and qualifications to provide design
services to rehabilitate the Garfield Avenue Bridge over 22nd Street and the Grove Road Bridge. 
Proposals were received on June 16, 2021.  Six firms submitted formal statements of
qualifications.  Public Works Department staff reviewed the proposals and recommended WHKS
& Co., of Springfield, IL, as the firm best able to serve the City in performing the requested design
services. 
 
Engineering Services Agreement
The Grove Road Bridge design services are to prepare design drawings and obtain IDOT &
FHWA approvals to perform the bridge construction work in 2023 or 2024 depending on when the
City receives environmental clearances from IDOT.  The narrow bridge does not allow for phased
construction and will require the full closure of Grove Road throughout the construction. The
replacement is anticipated to be completed during one construction season to minimize impact.    
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The Design Services Agreement will include the following services:
 

1. Perform topographic and geotechnical surveys of the project site. 
2. Prepare a hydraulic report for the Grove Road Bridge to identify any effect the

structure may have on Sand Creek Arm of Lake Decatur and determine if there are
scour concerns with the structure footings.    

3. Appy and receive State, Corp or Engineers, IDNR and Environmental clearance
permits.

4. Complete the design for the bridge and approach and prepare construction plans for
bidding.

5. Prepare the project specifications with the bidding information required by IDOT.
6. Coordinate the construction impacts with area schools and residents. 
7. Provide construction bidding assistance to the City as needed.

 
The proposed total fee is $221,181 which will be paid with Rebuild Illinois funds.
 

PRIOR COUNCIL ACTION:  
June 20, 2016 – The City Council was given a memorandum detailing the condition and status of the City’s bridges that
fall within the jurisdiction of the National Bridge Inspection Standards (NBIS).  This memorandum identified bridges
that were known to City staff as having structural concerns.  The following bridges were identified, including Center
Street and Grove Road Bridges.
 
 Mound Road / Spring Creek (East) Bridge (Reconstructed in 2017)
 Mound Road / Spring Creek (West) Bridge (Reconstructed in 2019)
  Mound Road / Spring Creek (Middle) Bridge (Reconstructed in 2019)
 Center Street / Stevens Creek Bridge (Replaced in 2021)
 Meadowlark Bridge (Under contract for replacement in 2022)
    Taylor Road Bridge (Replaced in 2020)
     Grove Road Bridge (Current contract)
      Garfield Avenue Bridge / Illinois Central Railroad Yard
     Garfield Avenue / 22nd Street Bridge (Preliminary Design Scheduled for 2022)
       Country Club / Lake Decatur Bridge
 
September 3, 2019 – The City Council authorized resolution 2019-125 authorizing an agreement
with AECOM for preliminary engineering services for an in-depth inspection of the bridge for a fee
not to exceed 18,050. 
 

POTENTIAL OBJECTIONS:  There are no known objections. 

INPUT FROM OTHER SOURCES:  
WHKS, Illinois Department of Transportation.
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LEGAL REVIEW:  The agreement is a standard IDOT form for use of State MFT funds.
 

STAFF REFERENCE:  Matt Newell, Public Works Director who will attend the City Council
meeting to answer any questions of the Council on this item. SCHEDULE: DESIGN AND
CONSTRUCTION: Design work will begin upon approval of the agreement by the City Council.
The design is to be completed by March 2023 for bid. Bridge replacement is expected to begin
spring of 2023. 

BUDGET/TIME IMPLICATIONS:  
The proposed engineering services agreement with WHKS is for $221,181.  Funding for this
project is allocated in the State Motor Fuel Tax using Rebuild Illinois Funds. 
 
Staffing Impact:  Staff time is allocated to manage and review the bridge design.
 

ATTACHMENTS:
Description Type
2022-4 Resolution MFT Funds for the
Grove Road Bridge over Sand Creek Arm Resolution Letter
2022-4 Attachement A - Photo Log Exhibit
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RESOLUTION _____________  

 

RESOLUTION AUTHORIZING AN ENGINEERING SERVICES AGREEMENT  

WITH WHKS AND CO. AND APPROPRIATING REBUILD ILLINOIS (RBI) FUNDS 

FOR THE GROVE ROAD BRIDGE OVER SAND CREEK ARM OF LAKE DECATUR 

SN 058-6010 

CITY PROJECT 2019-34 

 

 

 

  

NOW THEREFORE, BE IT RESOVED BY THE CITY COUNCIL OF THE CITY 

OF DECATUR, ILLINOIS: 

 

 Section 1.  That the Engineering Services Agreement for Motor Fuel Taxes using Rebuild 

Illinois Funds for design services for the Grove Bridge over Sand Creek Arm of Lake Decatur, 

presented to the Council herewith as Exhibit A and made part hereof, between the City of 

Decatur and WHKS and Co. be and the same hereby received, placed on file and approved. 

 

 Section 2.  That the Mayor and City Clerk be, and are hereby, authorized and directed to 

execute said Engineering Services Agreement for Motor Fuel Tax Funds using Rebuild Illinois 

Funds between the City of Decatur and the State of Illinois, acting through the Illinois 

Department of Transportation.  

 

 Section 3.  That there is hereby appropriated the sum of $221,181.00 of State Motor Fuel 

Tax Funds using Rebuild Illinois Funds for the purpose of paying the City’s portion of 

engineering costs for the Grove Road Bridge over Sand Creek Arm of Lake Decatur, under the 

applicable provisions of the Illinois Highway Code.  

 

 Section 4.  That only those sidewalks, streets, highways, bridges and operations listed and 

described as part of the Grove Road Bridge over Sand Creek Arm of Lake Decatur, are eligible 

for State Motor Fuel Tax funds. 

  

 Section 5. That the Clerk shall, as soon as practicable after the close of the period as 

given above, submit to the Department of Transportation on forms furnished by said Department, 

a certified statement showing expenditures from and balances remaining in the account(s) for 

this period; and 

  

 Section 6. That the Clerk shall immediately execute four original BLR 09110 forms, 

attached hereto as Exhibit B and made part hereof, and transmit with two certified copies of this 

resolution to the district office of the Department of Transportation, at Effingham, Illinois.  
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PRESENTED and ADOPTED this 18th day of January, 2022. 

 

 

 

 

 

      _______________________________________ 

       JULIE MOORE WOLFE, MAYOR 

 

 

 

ATTEST: 

 

 

___________________________________ 

       KIM L. ALTHOFF, CITY CLERK 
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Appendix A – Grove Rd Bridge Photo Log 

 

 

 

 
Pack rust on south beam near cross beam.  Some rusting on cross beam 

 

 
Spalling and cracking around scupper.  Heavy pack rust on upper beam flange. 
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Pack rust from leaking deck.  Minor section loss. 

 

 
Rockers on West side appear to be over rotated.  
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Information Technology

DATE: 1/18/2022

MEMO: 2022-01

TO: Honorable Mayor Julie Moore Wolfe and City Council

FROM: James Edwards, Director Information Technology Department

SUBJECT:  Authorization for Mayor to enter into a Memorandum of Understanding Agreement
and associated Sales Order with Everside Health to provide Internet Access through the City of
Decatur. 

SUMMARY RECOMMENDATION:  Staff recommends that City Council approve the
attached resolution, authorizing the Mayor to execute a Memorandum of Understanding Agreement
and associated Sales Order with Everside Health to provide Internet Access through the City’s
Illinois Century Network Internet Service Connection. 

BACKGROUND:  
In 2018 the City completed Phase II of its city-wide fiber network which established direct fiber
connections to the Illinois Century Network who provides state of the art symmetrical fiber-based
internet access for Municipalities, Local and State Government, Schools, Libraries, and other not
for profit entities.  This provides for an extraordinary opportunity to partner with other
organizations to share symmetrical internet resources at a very low monthly cost to those who
participate. 
 
Everside Health has interest in sharing the City Fiber Network to transport internet access for its
own exclusive use.   Everside Health will pay for their agreed upon portion of this internet access
through the attached Memorandum of Understanding Agreement and associated Sales Order from
the City of Decatur. 

PRIOR COUNCIL ACTION:  None 

POTENTIAL OBJECTIONS:  None Anticipated 

INPUT FROM OTHER SOURCES:  None 

STAFF REFERENCE:  Jim Edwards, IT Director, 450-2236 

BUDGET/TIME IMPLICATIONS:  Additional City revenue offsetting City of Decatur
Internet access and fiber network costs. 

ATTACHMENTS:
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Description Type
Resolution Resolution Letter
Memorandum of Understanding Backup Material
Fiber Broadband Service Order Backup Material
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RESOLUTION NO. R____________ 

 

 

RESOLUTION AUTHORIZING A MEMORANDUM OF 

UNDERSTANDING AGREEMENT AND ASSOCIATED SALES ORDER 

WITH EVERSIDE HEALTH TO OBTAIN INTERNET ACCESS 

THROUGH THE CITY OF DECATUR FIBER NETWORK 

______________________________________________________________________________ 

 

 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DECATUR, 

ILLINOIS: 

 

 Section 1.   That the Memorandum of Understanding Agreement presented herewith to 

the City Council between the City of Decatur, Illinois and Everside Health, be, and the same is 

hereby, received, placed on file and approved. 

 

 Section 2.   That the Mayor be, and is hereby, authorized and directed to sign said 

agreement in substantially the same form as presented, on behalf of the City of Decatur, Illinois.  

 

 

 PRESENTED and ADOPTED this 18th day of January 2022. 

 

 

 

 

      _______________________________________ 

      JULIE MOORE WOLFE, MAYOR 

 

 

ATTEST: 

 

 

__________________________________ 

KIM ALTHOFF, CITY CLERK 
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Memorandum of Understanding 

 

This Memorandum of Understanding (“MOU”), is made effective as of __     January 7th______, 2022 

(“Effective date”) by and between the City of Decatur, an Illinois Municipal Corporation, with an address 

of 1 Gary K. Anderson Plaza, Decatur, IL 62523 (“CITY”) and _     Everside Health_      _ (“Customer”). 

Each may be referred to herein as a “Party” and collectively as the “Parties”. 

ARTICLE 1 - GENERAL 

1.1 Agreement Structure.  The purpose of this MOU is to provide general terms, conditions and a 

framework within which Customer may from time to time purchase certain transport, dedicated 

internet access and colocation services (“Services”) from CITY for the Customer’s sole use.  The MOU 

and Service Order(s) (as defined in Section 1.2 below) and any other attachments incorporated therein 

shall collectively be referred to as the “Agreement”.   

1.2 Orders for Services.  Customer may request the CITY to provide Services by submitting a Service 

Order on a form provided by the CITY from time to time (“Service Order”) in accordance with the 

procedures set forth in this Agreement.  Customer acknowledges and agrees that they are solely 

responsible for the accuracy of all Service Orders and other information that it provides to the CITY.  

Each accepted Service Order shall incorporate by reference, and shall be subject to, the terms and 

conditions of this Agreement.  Service Orders shall clearly set forth the term, pricing, service type and 

location(s), monthly recurring charge (“MRC”), non-recurring charge (“NRC”), and any additional specific 

terms for the Services.  All Service Orders shall be subject to acceptance by the CITY. 

1.3 Order of Precedence.  In the event of an express conflict between a term(s) of this MOU and/or 

Service Order, precedence will be given in the following order: (a) the Service Order but solely with 

respect to the Service covered by that Service Order and provided that an authorized representative of 

the CITY has executed such Service Order; and (b) this MOU. 

1.4 Acceptable Use Policy.  Customer agrees to be bound by CITY’s Acceptable Use Policy which set 

forth in Exhibit A (attached hereto and incorporated as reference) when utilizing the CITY Fiber Network 

in fulfillment of active service orders from the Customer. 

ARTICLE 2 - TERM 

2.1 MOU Term.  This MOU shall be in effect for a period of Five (5) years from the Effective Date 

(“Initial Term”) unless terminated earlier as otherwise provided for in this MOU, and shall automatically 

renew for one (1) year periods thereafter (each a “Renewal Term” and together with the Initial Term, 

shall be referred to as the “Term”) until either Party notifies the other Party of its intent not to renew 

the MOU at least sixty (60) days prior to the end of the Initial Term or any Renewal Term.  

Notwithstanding the foregoing, in the event that any Service Order remains in effect following such 

termination, this MOU shall govern and continue in effect with regard to such Service Order until the 

termination of such Service Order.   

2.2 Service Order Term.  The term of each Service Order shall commence on the Service Activation 

Date for such Service and continue for the period of time specified in that Service Order (“Service 
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Term”), unless terminated earlier as otherwise provided for in this Agreement.  Thereafter, unless 

otherwise stated in the Service Order, the term of each such Service Order shall automatically renew for 

one (1) year periods (each a “Service Renewal Term”) pursuant to the terms of the Agreement until 

terminated by either Party upon thirty (30) days written notice prior to the end of the Service Term or 

the then current Service Renewal Term; provided, however, that Customer shall continue to be 

responsible for payment to the CITY for the Services to be terminated through the end of the thirty (30) 

day notice period plus any early termination charges which may apply. Customer will not receive notice 

of a Service Term or Service Renewal Term expiration date.  After the Service Term and during any 

Service Renewal Term, the CITY reserves the right to increase rates for any services provided thereunder 

upon at least thirty (30) days’ notice.   

ARTICLE 3 – SERVICE ORDER PROCEDURE 

3.1 To order a Service, Customer must execute a Service Order provided by the CITY. Customer may 

order additional Services from time to time by executing additional Service Orders. Upon receipt of an 

executed Service Order, the CITY will either: (a) accept the Service Order by signing and returning it; or 

(b) request clarification of information on the Service Order; or (c) reject the Service Order. The CITY 

shall be under no obligation to accept a Service Order. 

3.2 After installing a Service, the CITY will email an order completion notification to Customer to the 

email address designated by Customer. If Customer does not notify the CITY in writing within seventy-

two (72) hours following receipt of the order completion notification that the Services do not conform 

to the CITY’s specifications (with evidence of such non-conformance included in the notice), or if the 

CITY has not performed the testing ensuring compliance with service specifications listed in service 

order “Acceptance Testing” due to Customer’s failure to satisfy any of its obligations under this MOU 

related to installation, or if Customer begins using the Service for any purpose other than testing, the 

Service shall be deemed accepted, and such date shall constitute the “Service Activation Date.”  

ARTICLE 4 – BILLING AND PAYMENT 

4.1 Credit and Deposit.  If requested by the CITY, Customer shall complete and submit CITY’s 

standard credit application. The CITY may from time to time conduct a review of Customer’s credit 

rating and payment history.  The CITY may require Customer to pay a deposit before acceptance of a 

Service Order.  Additionally, for any existing Services, the CITY may require (i) Customer to pay a deposit 

or (ii) an increase in the existing deposit, upon the failure of Customer to submit payment of any amount 

by the Due Date as a condition to the continued provision of such existing Services.  The CITY shall 

refund any amount of deposit paid pursuant to this Section, less any amount for payments that 

Customer still owes to the CITY, when the CITY determines in good faith, based on Customer’s credit 

rating and payment history, that such deposit is no longer necessary to ensure payment, but in no event 

later than after the termination of all Services and termination of this Agreement. 

4.2  Billing Commencement.  The CITY will commence billing and Customer shall be liable for 

payment for Services upon the Service Activation Date. 

4.3 Invoicing and Payment Terms.  The CITY will provide Customer with an annual itemized invoice, 

for the Services together with all other charges due.  All amounts due the CITY are payable in full within 

thirty (30) days from date of invoice (“Due Date”).  Invoice amounts not paid on or before the Due Date 
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shall bear interest at the rate of one and one-half percent (1.5%) per month or the highest lawful rate, 

whichever is lower.  Unless otherwise stated in the Service Order or Service Schedule, the CITY shall 

invoice Customer for any NRC upon acceptance of a Service Order.   

4.4 Invoice Disputes.  To the extent that Customer disputes any portion of an invoice, Customer 

shall notify the CITY in writing and provide detailed documentation supporting its dispute within thirty 

(30) days of the invoice date or the Customer’s right to any billing adjustment shall be waived.  In the 

event of a billing dispute, Customer shall pay all undisputed amounts by the invoice due date.  If the 

dispute is resolved against Customer, Customer shall pay such amounts due plus interest as set forth in 

Section 4.3 from the date the payment was originally due. A dispute may not be based upon a claim that 

all or a portion of the charges for the Services were incurred by unauthorized users. 

ARTICLE 5 – CANCELLATION 

5.1 Cancellation.  Customer may cancel a Service Order at any time prior to the date of Service 

Order Acceptance for such Service without any further liability.  In the event Customer requests 

cancellation of a Service after Service Order Acceptance and prior to the date the CITY has sent a Service 

Activation Notice for such Service, Customer shall be obligated to pay the CITY for any costs the CITY has 

incurred in provisioning the Service prior to the date of cancellation, including, but not limited to, any 

contracts entered into by the CITY in connection with this Agreement and any completed or incomplete 

installation services rendered.  If Customer requests cancellation at any time on or after the date the 

CITY has sent a Service Activation Notice to Customer with 30 days’ notice, then Customer shall be liable 

for the early termination charges set forth in Article 6 below. 

ARTICLE 6 – EARLY TERMINATION 

6.1 Early Termination.  In the event that Customer terminates any Service after the Service 

Activation Date but prior to the end of the Service Term or Service Renewal Term, or the CITY 

terminates Services pursuant to a Customer Default, Customer shall be subject to early termination 

charges equal to (i) 50% of the remaining reoccurring charges in the term; plus (ii) any and all installation 

charges, reasonable construction costs, charges from termination of Third Party Services, or other 

charges or costs which have been incurred by the CITY in providing Customer with Services.  Customer 

may exercise such right to terminate for convenience by providing at least thirty (30) days prior written 

notice.  The Parties agree that the charges in this Section are a genuine estimate of the CITY’s actual 

damages in the event Customer terminates for convenience and are not a penalty. 

ARTICLE 7 - EQUIPMENT AND INSTALLATION 

7.1 CITY Equipment.  The CITY, or its agent, may provide, install, maintain, repair, operate and 

control the CITY’s equipment including but not limited to fiber, conduit, man holes, hand holes, ducts, 

electrical and optical equipment (“CITY’s Equipment”).  CITY’s Equipment shall remain the sole and 

exclusive property of the CITY, and nothing contained herein shall give or convey to Customer, or any 

other person, any right, title or interest whatsoever in the CITY’s Equipment, notwithstanding that it 

may be, or become, attached to, or embedded in, realty.  Customer shall not tamper with, remove or 

conceal any identifying plates, tags or labels identifying the CITYS’s ownership interest in the CITY’s 

Equipment.  Customer shall not adjust, align, attempt to repair, relocate or remove the CITY’s 

Equipment, except as expressly authorized in writing by the CITY.  Customer shall be liable for any loss of 
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or damage to the CITY’s Equipment caused by Customer’s negligence, intentional acts, or unauthorized 

maintenance and shall reimburse the CITY for the same, within thirty (30) days after receipt by 

Customer of a request for reimbursement. 

7.2 CITY Access to Customer Premises.  Where applicable, Customer shall provide the CITY with 

access to all Customer locations for purposes of installation, maintenance, and repair of CITY Equipment 

on Customer premises.  The CITY shall provide reasonable notice under the circumstance to Customer 

prior to entering Customer’s point of presence to install, maintain or repair any of the CITY Equipment.  

Customer will provide a safe place to work and comply with all applicable laws regarding the working 

conditions on the Customer premises. 

7.3  Customer Equipment.  Equipment and service beyond the point of demarcation and/or 

interconnection between CITY facilities and terminal equipment and the wiring at the point of 

demarcations shall be the responsibility of Customer.  If Customer provides its own equipment, the CITY 

shall have no obligation to install, maintain or repair the equipment.  If, on responding to a Customer 

initiated service call, the CITY and Customer jointly determine that the cause of the service deficiency 

was a failure, malfunction or the inadequacy of equipment other than the CITY’s Equipment, Customer 

shall compensate the CITY for actual time and materials expended during the service call. 

ARTICLE 8 - MAINTENANCE 

8.1 Maintenance.  The CITY holds a contract with a third party service vendor and has agreements 

in place to maintain a 24 hours, 7 days a week, 365 days per year (24x7x365) Network Operations 

Center (NOC) and Communications Management Center (CMC) who monitors the network, responds to 

customer requests, performs network troubleshooting and engages network engineers to resolve 

network issues and incidences.  The CITY IT Help Desk will provide the first level of support and utilizes a 

trouble ticketing program to track progress.  CITY IT Help Desk can be reached 24x7x365 by dialing 

(217)424-2703.  The CITY shall perform regular and emergency maintenance on the network including 

upgrades to hardware and software, configuration changes or enhancements, or to increase network 

capacity and performance. The CITY, in conjunction with its third party vendors, has established a six 

hour maintenance window on Saturday morning beginning at 12:01 AM and concluding at 6:00 AM 

Central Time. The CITY will perform emergency network maintenance outside of this maintenance 

window based on the urgency of the maintenance. Customers of the network will be notified by email at 

least five business days in advance of planned maintenance and the CITY will attempt, when reasonably 

possible, to notify customers by email for emergency maintenance outside the maintenance window. 

ARTICLE 9 - DEFAULT; SUSPENSION OF SERVICE 

9.1 Customer Default.  

 9.1.1 Customer is in default of this MOU if Customer (a) fails to cure any monetary breach  

  within five (5) days of receiving notice of the breach from the CITY; (b) fails to cure any  

  non-monetary breach of any terms of the agreement within thirty (30) days of receiving  

  notice of the breach from the CITY; or (c) files or initiates proceedings or has   

  proceedings filed or initiated against it, seeking liquidation, reorganization or other  

  relief (such as the appointment of a trustee, receiver, liquidator, custodian or such other 
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  official) under any bankruptcy, insolvency or other similar law (each such event shall be  

  a “Customer Default”). 

 9.1.2 In the event of a Customer Default, the CITY may suspend Services to Customer until  

  Customer remedies the Customer Default, or the CITY may terminate this MOU and/or  

  any or all of the Services being provided hereunder.  The CITY may at its sole option, but  

  without any obligation, cure a non-monetary breach at Customer’s expense at any point 

  and invoice Customer for the same.  These remedies are in addition to and not a  

  substitute for all other remedies contained in this MOU or available to the CITY at law or 

  in equity.  

9.2 CITY Default. 

 9.2.1 CITY is in default of this MOU if the CITY fails to cure any non-monetary breach of any  

  material term of this MOU within thirty (30) days of receiving written notice of the  

  breach from Customer (“CITY Default”). 

 9.2.2 Customer recognizes that the CITY is sharing the same communication infrastructure  

  and connectivity (“Network”) that the Customer is using under this agreement.  The  

  CITY has a vested interest in maintaining high reliability in the network and will use its  

  best resources and efforts to maintain a goal of 100% network availability with the core  

  components of the network.  In the event the CITY is unable to resolve an outage  

  within a 24 hours period, the CITY will be found to be in Default and the Customer may  

  terminate the Services and this Agreement upon written notice to the CITY.  Any  

  termination shall not relieve Customer of its obligations to pay all charges incurred  

  hereunder prior to such termination. 

ARTICLE 10 - IMPOSITIONS 

10.1 All charges for the Services are exclusive of any Impositions (as defined below).  Except for taxes 

based on CITY’s net income, Customer shall be responsible for payment of all applicable taxes that arise 

in any jurisdiction, including, without limitation, value added, consumption, sales, use, gross receipts, 

excise, access, bypass, franchise fees, rights of way fees or charges, license or permit fees, or other 

taxes, duties, fees, charges or surcharges (including regulatory fees), however designated, imposed on 

incident to, or based upon the provision, sale, or use of the Services (“Impositions”).  Such Impositions 

may be shown on invoices as cost recovery fees.  If Customer is entitled to an exemption from any 

Impositions, Customer is responsible for presenting the CITY with a valid exemption certificate in a form 

reasonably acceptable to the CITY.  The CITY will give effect to any valid exemption certificate provided 

in accordance with the foregoing sentence to the extent it applies to any Service billed by the CITY to 

Customer following the CITY’s receipt of such exemption certificate.  Customer shall indemnify, defend 

and hold the CITY harmless from payment and reporting of all such Impositions, including costs, 

expenses, and penalties incurred by the CITY in settling, defending or appealing any claims or actions 

brought against the CITY related to, or arising from, the non-payment of Impositions. 
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ARTICLE 11 – CONFIDENTIALITY 

11.1 Each party, including its agents and subcontractors, to this Agreement may have or gain access 

to confidential data or information owned or maintained by the other Party in the course of carrying out 

its responsibilities under this Agreement. Each party recognizes and acknowledges that the Parties are 

each subject to the laws of the State of Illinois and the Freedom of Information Act and, as such, will 

comply with the provisions of the Act as required by law. Customer information, unless clearly marked 

as confidential and exempt from disclosure under the Illinois Freedom of Information Act, shall be 

considered public. Any request for documents related to this Agreement shall be provided to the other 

Party in sufficient time for an objection to disclosure of the requested documents to be made.  No 

confidential data collected, maintained, or used in the course of performance of the Agreement shall be 

disseminated except as authorized by law, either during the period of the contract or thereafter. The 

Parties must return any and all confidential data collected, maintained, created or used in the course of 

the performance of the Agreement, in whatever form it is maintained, promptly at the end of the 

Agreement, or earlier at the request of either Party, or notify the Party of its destruction.  The foregoing 

obligations shall not apply to confidential data or information lawfully in the receiving Party’s possession 

prior to its acquisition from the disclosing Party,  received in good faith from a third-party not subject to 

any confidentiality obligation to the disclosing Party, now is or later becomes publicly know through no 

breach of confidentiality obligation by the receiving Party, or is independently developed by the 

receiving Party without the use or benefit of the disclosing Party’s confidential information. 

ARTICLE 12 – CUSTOMER’S REPRESENTATIONS AND WARRANTIES 

12.1 Customer both represents and warrants each of the following: 

• It has all necessary power and authority to enter this Agreement and to perform all of its 

obligations hereunder and to manage and control and ensure each individual or entity that Customer 

authorizes, permits or allows to access to the related services and equipment or facilities also complies 

with the terms of this Agreement in exercising such individual's access. 

• This Agreement has been duly and validly authorized, executed and delivered by Customer and 

constitutes its valid and binding obligation. 

• In performing its obligations hereunder, Customer will comply with all laws, rules and 

regulations of all governmental bodies having jurisdiction. Customer acknowledges that it is solely 

responsible for being aware of, and in compliance with, these applicable laws, rules and regulations, and 

that the CITY shall not be liable or responsible for Customer’s failure to comply. 

• Customer holds all required regulatory authorizations and permits to perform this Agreement 

according to its terms. 

• Customer's obligations under this Agreement do not conflict with any other agreement. 

ARTICLE 13 – CITY REPRESENTATIONS AND WARRANTIES 

13.1 The CITY represents and warrants the following:  
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• The CITY has all necessary power and authority to enter this Agreement and to perform all of its 

obligations hereunder.  

• This Agreement has been duly and validly authorized, executed and delivered by the CITY and 

constitutes its valid and binding obligation.  

• In performing its obligations hereunder, the CITY will comply with all laws, rules and regulations 

of all governmental bodies having jurisdiction. 

• The CITY holds all required regulatory authorizations and permits to provide the Services 

identified herein. 

ARTICLE 14 – DISCLAIMER OF WARRANTY 

14.1 Except for express warranties set forth in the Agreement the CITY disclaim all express or implied 

warranties, including without limitation, warranties of title, non-infringement, merchantability, or 

fitness for a particular purpose. Except as expressly set forth in the Agreement, customer assumes total 

responsibility for use of the services.  In addition to any other disclaimers of warranty stated in the 

Agreement, the CITY makes no warranty, guarantee, or representation, express or implied, that all 

security threats and vulnerabilities will be detected or that the performance of the services will render 

Customer’s systems invulnerable to security breaches. Customer is responsible for Customer’s own 

network security policy (including applicable firewall and Network Address Translation (NAT) policies) 

and security response procedures. 

ARTICLE 15 – LIMITATION OF LIABILITY 

15.1 Neither Party, their affiliates, agents, or contractors shall be liable for any indirect, incidental, 

special, reliance, punitive, or consequential damages or for any loss of, or cost to recover, data, use, 

business, revenues, profits, or goodwill relating to the services performed under this Agreement, or any 

action or omission relating to third parties, regardless of the legal theory under which such liability is 

asserted. Neither Party shall be liable for loss or damage or deemed to be in breach of this Agreement 

due to such Party's failure or delay of performance, wholly or in part, under this Agreement.  Any 

Customer claims relating to this Agreement must be brought within sixty (60) days following the end of 

the term or termination. 

ARTICLE 16 – LIMITATION OF SERVICE 

16.1 Notwithstanding any other provision in this Agreement, this Agreement applies only to services 

provided directly to the Customer for the Customer’s use. These provisions shall not apply to offerings 

by the Customer for services to third parties. This Agreement does not constitute a joint undertaking for 

the furnishing of any service to customers or other third parties of the Customer. Services provided to 

the Customer under this Agreement may be connected to other facilities between certain locations and 

thereby constitute a portion of end-to-end service furnished by the Customer to its customers or third 

parties.  The CITY does not undertake to offer any services to any person or entity other than the 

Customer. 
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ARTICLE 17 - INDEMNIFICATION 

17.1 To the extent permitted by law, Customer shall indemnify and hold harmless the CITY, its 

agencies, officers, employees, agents and volunteers from any and all costs, demands, expenses, losses, 

claims, damages, liabilities, settlements and judgments, including in-house and contracted attorneys’ 

fees and expenses, arising out of: (a) any breach or violation by the Customer of any of its certifications, 

representations, warranties, covenants or agreements; (b) any actual or alleged death or injury to any 

person, damage to any property or any other damage or loss claimed to result in whole or in part from 

Customer’s negligent performance; or (c) any act, activity or omission of the Customer or any of its 

employees, representatives, or agents.  Neither Party shall be liable for incidental, special, consequential 

or punitive damages.  The CITY agrees to reasonably cooperate with Customer in the defense of any 

third party claim, and agrees that the Customer will have full control and authority over the defense and 

any settlements. 

ARTICLE 18 – FORCE MAJEURE 

18.1 Notwithstanding anything to the contrary contained in this Agreement neither Party shall  be 

liable for loss or damage or deemed to be in breach of this Agreement due to such Party's failure or 

delay of performance, wholly or in part, under this Agreement if such failure or delay of performance is 

due to causes beyond such Party's reasonable control ("Force Majeure Event"), including but not limited 

to:  acts of God, fire, flood, explosion, storm or other catastrophic event; strikes or work stoppages; 

lockouts; acts of any government authority or of any civil or military authority including regulatory 

mandates; national emergencies; cable cut(s); sabotage; insurrections; riots; wars; and unforeseen acts 

of third Parties that cannot be avoided by acts of due care.  Any delay resulting from a Force Majeure 

Event shall extend performance accordingly or excuse performance, in whole or in part, as may be 

reasonable. 

ARTICLE 19 – MISCELLANEOUS PROVISIONS 

19.1 IP Address Allocation Policy.  CITY shall provide all Internet Protocol ("IP") addresses needed for 

Customer and its equipment to use for the sole purpose of using the CITY Fiber Network to access the 

Internet and Intranet, provided that CITY retains sole and absolute administrative control of each IP 

address provided, including without limitation, determining system requirements and deployment of 

each IP address, monitoring system use, and denying assignment of or revoking assignments of 

addresses. Use of CITY addresses on other provider networks without CITY’s written consent is 

prohibited. 

19.2 Applicable Law.  This Agreement will be governed by the laws of the State of Illinois, without 

reference to its choice of law rules. 

19.3 Right and Authority. Each of the Parties hereto represents and warrants to the other that this 

Agreement shall be binding upon and insure to the benefit of each of the Parties hereto and their 

respective agents, servants, employees, representatives, affiliates, heirs, executors, transferees, 

successors, and assigns, as the case may be. 

19.4 Notices. If to CITY: All inquiries and notices shall be addressed to City of Decatur, Attn: IT 

Director at 1 Gary K. Anderson Plaza, Decatur, Illinois 62723, by telephone at 217-424-2703 or by email 

at MIS@decaturil.gov. 
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If to Customer:  

 For Administrative and Maintenance Notices: 

 Name:  Andre Burton  

 Address:  1400 Wewatta St. Ste 350    

 City/State/Zip:  Denver, CO 80202 

 Phone #:  (240) 565-7497  

 Email Address: Andre.Burton@eversidehealth.com 

 

 For Legal Notices: 

 Name:  Andre Burton  

 Address:  1400 Wewatta St. Ste 350  

 City/State/Zip:  Denver, CO 80202 

 Phone #:  (240) 565-7497  

 Email Address: Andre.Burton@eversidehealth.com 

 

19.5  Severability. If any provision of this Agreement is declared or found to be illegal, unenforceable, 

or void, the Parties shall negotiate in good faith to agree on a substitute provision that is legal and 

enforceable and is as near as  possible consistent with the intentions underlying the original provision.  If 

the remainder of this Agreement is not materially affected by such declaration or finding and is capable 

of substantial performance, then the remainder shall be enforced to the extent permitted by law. 

19.6  Interpretation. The construction of this Agreement shall not be construed against the Party 

causing its preparation but shall be interpreted on the basis of the plain meaning of the terms used 

which have been reviewed by both Parties in consultation with their respective counsel.  Any provision 

of this Agreement officially declared void, unenforceable, or against public policy, shall be ignored and 

the remaining provisions shall be interpreted, as far as possible, to give effect to the Parties’ intent.  All 

provisions that by their nature would be expected to survive, shall survive termination.  

19.7  Modifications. The CITY may have the need to modify the service or business aspects of this 

Agreement from time to time due to changes in service or availability, and reserves the right to do so.  

The CITY shall provide 30 days prior written notice to Customer of any modification adopted by the CITY. 

The CITY will not change any legal terms and conditions in this agreement without the prior approval of 

Customer.  

19.8  Assignability. Customer may not assign this Agreement or any of its obligations, duties or 

burdens arising hereunder, without the CITY’s consent.  A transfer or assignment in violation of this 
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Section 19.8 shall constitute a material breach of this Agreement.  CITY will not assign this Agreement, in 

whole or in part, to a private entity without the prior written consent of Customer. 

19.9  Remedies. The rights and remedies of the CITY hereunder shall not be mutually exclusive; i.e., 

the exercise of one (1) or more of the provisions hereof shall not preclude the exercise of any other 

provision hereof. Customer acknowledges, confirms and agrees that damages may be inadequate for a 

breach or a threatened breach of this Agreement and, in the event of a breach or threatened breach of 

any provision hereof, the respective rights and obligations hereunder shall be enforceable by specific 

performance, injunction or other equitable remedy.  Nothing contained in this Agreement shall limit or 

affect any rights at law or by statute or otherwise for a breach or threatened breach of any provision 

hereof, it being the intent of this provision to clarify that the respective rights and obligations of the 

Parties shall be enforceable in equity as well as at law or otherwise. 

19.10  Entire Agreement. This Agreement and all applicable Service Orders consists of all the terms and 

conditions contained herein which articulate the full and complete understanding of the Parties 

pertaining to the subject matter of this Agreement.  This Agreement supersedes any prior or subsequent 

understandings, proposals, representations, discussions, and/or agreements (oral or written), absent a 

specific reference therein superseding this Agreement.   

19.11  Headings. The section headings in this Agreement are inserted as a matter of convenience and 

in no way define, limit, or describe the scope of extent of such section, or affect the interpretation of 

this Agreement 

19.12  No Third Party Rights. This agreement is made only between the Parties hereof and shall not 

establish rights in any third party as a third party beneficiary or otherwise. 

 

 

Everside Health      City of Decatur – An Illinois Municipality 

   

Signature:      Signature:  

     

Name:       Name:  

 Andre Burton    

Date:       Date:  

 1/07/2022 

Title:       Title:  

 MGR IT Implemtation 
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EXHIBIT A 

Acceptable Use Policy 

 
 
Definitions 
1. Email "bombing" is characterized by abusers repeatedly sending an identical email message to a 
particular address. 
2. Email "spamming" is a variant of bombing; it refers to sending email to hundreds or thousands of 
users (or to lists that expand to that many users).  It may also occur innocently, as a result of sending a 
message to mailing lists and not realizing that the list explodes to thousands of users, or as a result of an 
incorrectly setup responder message. 
3. “Flooding” occurs when a target machine is flooded with TCP connection requests. The target system 
host becomes extremely slow, crashes or hangs.  Broadcast or "smurf" attacks causes network links to 
become overloaded. The "smurf" attack sends a constant stream of echo requests “pings” to the 
broadcast address of a subnet. 
 
Acceptable Use Policy 
This Acceptable Use Policy (hereafter referred to as 'AUP') specifies certain actions prohibited by the 
CITY for users of the City Fiber Network.  The CITY reserves the right to modify this Policy at any time to 
stay in compliance with all known laws, regulations, policies, and security requirements that may be 
established by appropriate legislative or regulatory authorities or enacted by CITY management or Legal 
Counsel.  Customer unconditionally accepts the terms of this policy. 
 
Authorized Use 
CITY Fiber services are for the use of authorized users only and are subject to routine network 
monitoring by CITY staff to audit network security and performance.  The city reserves the right to deny 
IP addresses or revoke IP addresses and/or deny service to any Customer violating the AUP. 
 
Illegal Use 
The CITY Fiber may be used only for lawful purposes. Transmission, distribution or storage of any 
material in violation of any applicable law or regulation coming through the City Fiber Network is 
prohibited.  Illegal use includes, but is not limited to, material protected by copyright, trademark, trade 
secret or other intellectual property rights which is being used without proper authorization; 
government and military data protected by law and applicable national security policies and concerns; 
Customer data protected by public policy; and material that, in the CITY’s sole discretion, is obscene, 
defamatory, constitutes an illegal threat, or violates export control laws or any other laws or applicable 
regulations, or any use which compromises the integrity of the City Fiber Network or any other network 
connected to the City Fiber Network. 
 
System and Network Security 
Violations of system or network security are prohibited, and may result in criminal and/or civil liability. 
Customer use of CITY Fiber Network constitutes consent to the CITY's routine network monitoring.  
Should any violations of the law or this AUP be discovered during monitoring, the CITY will involve and 
cooperate with local, Illinois, and Federal law enforcement authorities for resolution.  Examples of 
unlawful acts and system or network security violations include, but are not limited to, the following: 
1. Unauthorized access to or use of data, systems or networks, including any attempt to probe, damage, 
scan or test the vulnerability of a system or network or to breach security or authentication measures 
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without express authorization of the CITY.  The CITY may scan or test the vulnerability of CITY Fiber 
Networks that it is responsible for or manage. 
2. Unauthorized monitoring of data or traffic on any network or system without express authorization of 
the owner of the network or system. 
3. Interference with service to any user, host or network including, without limitation, email "bombing", 
email "spamming", flooding, deliberate attempts to overload the network or system.  Broadcast or 
"smurf" attacks is prohibited. 
4. Unauthorized access to any data, network, or system from a network or system for any purpose 
which is not lawful or which is intended to do harm. 
5. Forging any part of TCP‐Internet Protocol packet header or header information in an email or a 
newsgroup posting. Electronic forging of any kind to include, but not limited to, IP addresses, domains 
and business names. 
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City Clerk

DATE: 1/13/2022

MEMO:

TO: Mayor Moore Wolfe and City Council

FROM: Jon Kindseth, Deputy City Manager

SUBJECT:  Resolution Amending Transit Management and Operations Agreement With MV
Transportation, Inc. 

ATTACHMENTS:
Description Type
Memo Cover Memo
Resolution Amending Transit Management
and Operations Agreement With MV
Transportation, Inc.

Resolution Letter

Amendment Agreement Backup Material
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OFFICE OF CITY MANAGER, TRANSIT DIVISION 

 
 

DATE:  January 13, 2022 

 

 

TO:           Honorable Mayor Julie Moore Wolfe and City Council Members 

 

FROM:        Scot Wrighton, City Manager 

  Jon Kindseth, Deputy City Manager 

 

SUBJECT:  Resolution Authorizing an Amendment to the Agreement for Management 

and Operation of City of Decatur Public Transit Services with MV 

Transportation, Inc.  

 

RECOMMENDATION:  Staff recommends that this item be approved as presented. 

 
BACKGROUND:  The City awarded a turn-key contract to MV in January 2021, whereby 

MV provides management and all operations for the Decatur Transit services.  In addition to 

providing all of the staffing to operate the fixed route buses and paratransit services, this 

contract place the responsibility of maintaining the City owned facilities and fleet.  The City 

provides for the capital needs of transit but the private contractor is to maintain them.   

 

Over the past year we have learned some things are better suited to remain under the City’s 

direct control.  The maintenance and upkeep of the City facilities is best retain by the City.  

The private contractor does not have any incentive to proactively maintain or improve our 

transit facilities and will only do the minimum required to stay in compliance with the 

agreement.  Staff believes the City would be better served by having an active facility 

manager responsible to the maintenance of public facilities. 

 

This proposed amendment lowers the contract amount by $200,000 annually and removes the 

facilities maintenance responsibility.  We intend to contract with the Decatur Civic Center for 

these services, the same way we do for most of the other City owned or leased facilities.  This 

will bring more accountability and better oversight of these City owned facilities.       

      

POTENTIAL OBJECTIONS:  Staff is not aware of objection. 

STAFF REFERENCE:  Should the City Council have any questions, they may contact 

Jon Kindseth at (217) 450-2323 or jkindseth@decaturil.gov, and he will also be at the 

City Council meeting.  

 

BUDGET/TIME IMPLICATIONS:  This amendment will reduce the MV contract 

amount by $200K but this same amount is likely to be paid to Decatur Civic Center for 

these services, following an update to the City’s facilities maintenance contract with 

Civic Center Authority.  
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RESOLUTION NO. R2022______ 

 

 

RESOLUTION AMENDING TRANSIT MANAGEMENT AND 

OPERATIONS AGREEMENT WITH MV TRANSPORTATION, INC. 

________________________________________________________________ 

 
 WHEREAS, the CITY OF DECATUR, ILLINOIS, an Illinois municipal corporation and 

body politic (“City”) is a unit of local government pursuant to Article VII, Section 6 of the 

Illinois Constitution of 1970; and, 

 

 WHEREAS, the City desires some improvements for mass transit operations, specifically 

as it relates facilities maintenance; and, 

 

 WHEREAS, the City finds that this first amendment with MV Transportation, Inc., 

provides needed changes towards this goal, as well as provides flexibility of service options. 

 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Decatur as 

follows: 

 

 Section 1.  The City of Decatur, Illinois management and operations agreement with MV 

Transportation, Inc., be and is hereby amended as described in the attached agreement as Exhibit 

A, and the same is hereby, received, placed on file, and approved.  

 

 Section 2.  That the City Manager and City Clerk be, and they are hereby, authorized and 

directed to execute the first amendment to the Mass Transit Management and Operations 

Agreement between the City of Decatur, Illinois and MV Transportation, Inc. 

 

 

 PRESENTED AND ADOPTED this 18th day of January 2022. 

 

 

 

        ______________________________ 

                    JULIE MOORE WOLFE, MAYOR 

 

 

ATTEST: 

 

 

 

________________________ 

       CITY CLERK 
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FIRST AMENDMENT  

TO THE 

AGREEMENT FOR MANAGEMENT AND OPERATION 

OF CITY OF DECATUR, ILLINOIS PUBLIC TRANSPORTATION SERVICES 

 

This FIRST AMENDMENT to the AGREEMENT FOR MANAGEMENT AND 

OPERATION OF CITY OF DECATUR, ILLINOIS PUBLIC TRANSPORTATION SERVICES 

(this “FIRST AMENDMENT”) entered into this ___ day of January, 2022 (the “Effective Date”) 

by and between the City of Decatur of the State of Illinois (“CITY”) and MV Transportation, 

Inc., a California corporation (“CONTACTOR”), collectively, the “PARTIES” WITNESSETH.   

 

RECITALS 

 

A. The PARTIES have entered into an AGREEMENT FOR MANAGEMENT AND 

OPERATION OF CITY OF DECATUR, ILLINOIS PUBLIC TRANSPORTATION 

SERVICES, dated January 20, 2021, (the “AGREEMENT”), pursuant to which 

CONTACTOR provides transportation services to the CITY; and  

 

B. The PARTIES desire to amend the AGREEMENT to reflect updated terms and 

conditions as set forth herein. 

 

NOW, THEREFORE, in consideration of the mutual covenants, representations, and 

warranties contained in this AMENDMENT, and other good and valuable consideration, the 

receipt and sufficiency of which is acknowledged, the PARTIES agree that the AGREEMENT 

and its APPENDIXES shall be and hereby are amended, as follows:  

  

 

            (a)        AGREEMENT   Section D. CITY’S Responsibilities: 10.  Facilities.   

 

a. The CITY and the CONTRACTOR will be responsible for maintenance and 

upkeep of the facility, excluding any capital upgrades, which shall be the sole 

responsibility of the CITY.  CITY will provide parts for the facility to the extent 

such parts cost $500 or greater; parts for the facility costing less than $500 will be 

provided by the CONTRACTOR.  With CITY’S prior approval, CONTACTOR 

shall perform facilities maintenance or engage third-party maintenance services 

and bill such services as a pass through.  The City shall be solely responsible for 

maintenance and upkeep of the transit facilities, including bus shelter 

maintenance and snow removal services. Contractor shall engage no third party 

maintenance or repair services without the City’s prior written approval. 

 

 

(b)  AGREEMENT APPENDIX D SCOPE OF SERVICES Section II. 

RESPONSIBILITIES OF CITY.  A. FACILITIES 

  

b. The City will be responsible for maintenance and upkeep of the facility, including 

any capital upgrades.  With City’s prior approval, Contractor my perform 
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facilities maintenance or engage third-party maintenance services and bill such as 

a pass through.  Contractor shall engage no third party maintenance or repair 

services without the City’s prior written approval. 

 

 

 

(c)  AGREEMENT APPENDIX D COMPENSATION. 

 

Starting February 1, 2022, as and for consideration for assuming sole responsibility 

for facilities maintenance, the monthly fixed fee payable by City to Contractor shall 

be reduced.  For 2022, the reduction in the monthly fixed fee shall be 

$16,667/month.  For 2023, and each year thereafter, the reduction in the monthly 

fixed fee shall increase by 2%. 

 

        Rates: 

Monthly Fixed Fee: $208,587 $196,092 (2022) 

 

Fixed Route Variable Rate: $47.96/Revenue Hour Estimated Hours: 68,577 

Paratransit Variable Rate:  $32.62/Revenue Hour Estimated Hours: 13, 360 

  

Said amendments to be effective from the effective date of this AMENDMENT and 

continuing through the term of the AGREEMENT, including successor terms, if any. 

 

IN WITNESS WHEREOF, the Parties have executed this Amendment, effective the 

date first written above. 

 

 

CITY:   

 

City of Decatur, Illinois, by: 

 

Signed:        DATE: ____________________ 

Printed Name:      

Title:        

 

 

CONTRACTOR: 

 

MV Transportation, Inc., by: 

 

Signed:        DATE: ____________________ 

Printed Name:      

Title:        

Page 158 of 191



City Clerk

DATE: 1/13/2022

MEMO:

TO: Mayor Julie Moore Wolfe
City Council Members

FROM: Scot Wrighton, City Manager

SUBJECT:  Resolution Approving and Adopting the 2021-2023 Council Strategic Plan 

ATTACHMENTS:
Description Type
Memo Cover Memo
Resolution & 2021-2023 Council Strategic
Plan Resolution Letter
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City Clerk

DATE: 1/12/2022

MEMO: 2022-01

TO: Mayor Moore Wolfe and City Council Members

FROM: Scot Wrighton, City Manager

SUBJECT:  Monthly Reports, December, 2021 

ATTACHMENTS:
Description Type
Fire, December, 2021 Cover Memo
IT, December, 2021 Cover Memo
Police, December, 2021 Cover Memo
Public Works, December, 2021 Cover Memo
Community Development, December, 2021 Cover Memo
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D E C A T U R   F I R E   D E P A R T M E N T 

MEMORANDUM 

2022-01 

 

 

January 6, 2022 

 

TO:  Scot Wrighton, City Manager 

 

FROM: Jeff Abbott, Fire Chief 

 

RE:  Monthly Report – December 2021 

 

 

The department responded to 1147 alarms in December.  The total number of alarms for 2021 

was 12,440.  That is an 11% increase over 2020 alarm totals.  The 12,440 alarms surpassed the 

record 11,623 alarms in 2018 by 817 alarms.  Apparatus continues to be a serious problem.  The 

reserve apparatus are not available, and the two reserve engines have to be sent to Wisconsin for 

repairs.  Several times during December, Engine 1’s vehicle had to be moved to other stations 

and the Special Operations vehicle was used for Engine 1’s crew.  This movement allowed a 

vehicle capable of pumping water to be located at every station.   

 

The new apparatus that was ordered in 2021 will not be ready until October 2022.  Hopefully, 

Pierce will be able to repair E8 & E9 in the next month, and they will be available to use again.   

 

Construction on the new Station 7 has begun, and should be completed in late 2022.   
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DFD Memo 2022-01 

January 6, 2022 

Page 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRAINING: 

 

Monthly EMS training through the Target Solutions training site: All members completed course 

work for NFPA CPR Academic with a passing quiz grade. 

  

All members completed hands on CPR stations where members had to recall correct procedures 

to follow when encountering an unresponsive patient, a choking patient, a victim of cardiac 

arrest (pediatric and adult), or a stroke patient. All members had to apply correct BLS techniques 

in management of the emergencies listed previously using current AHA Healthcare Provider 

Guidelines. 

 

Department CPR instructors completed all required hands-on teaching and training.  BC Elder 

provided the annual BBP training and updates via Zoom with all remaining companies.  All 

companies completed department fit testing of SCBA masks and N-95 masks.  Company Officer 

Training consisted of Fire and EMS grant writing.    All members completed company drills:  

High Rise Procedures, Response Territory Familiarization, driver training and participated in fire 

prevention education activities.  

 

FIRE PREVENTION: No Report 
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Monthly Report of Priorities and Projects 

Information Technology Department 

Fiscal Year 2021 

December 

 

 

This month, the Information Technology (IT) Department staff completed the following notable 

work/tasks:  

 

 Set up Voice recognition software for Police Department detective’s desktops to begin trial of 

the technology. 

 Preparing for a major upgrade of the Police documentation system called Arbitrator from 

UEMS to UDE including new redaction software. 

 Working with various vendors to ready the new space at the Library for Everside Health 

Clinic. 

 Implemented a wireless point to point network from the Library to the Transfer House in 

Central Park for security cameras. 

 Completed annual security review for all City developed applications.  Access was removed 

for several part time employees. 

 Begin audit of our LaserFiche document management solution and reorganization of files for 

easier access. 

 Completed updates in all applications for Push Tax that will be released in January. 

 Continuing to work with City Licensing to move more of their licenses from MUNIS to the 

new OpenGov application. 

 Assisted Payroll with End of Year payroll and benefit changes going into effect in January 

2022. 

 IT started data integrity checks for 1095-C forms. 

 Continued evaluation of eSignature products for the city to be used by various citizen facing 

computer-based interactions requiring a signature. 

  Began gathering vendor information for Citizen Interaction application software to establish 

a better way for citizens to communicate with the City of Decatur and vice versa. 

 City Fiber Grant project work on Monroe St. and Wood St. is currently underway. 

 Continuing to evaluate several different outsourcing and management opportunities for the 

City Website. 

 In December, IT processed 59 Help Desk tickets, resolving 30 on the initial call (50.1% First 

Call Resolution Rate).   Seeing a high call rate for password resets which represents 30% of 

all calls. 
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                   DECATUR ILLINOIS POLICE DEPARTMENT 

 

TO:   Mayor Julie Moore-Wolfe  

          City Council Members 

          City Manager Scot Wrighton 

 

FROM:  Shane Brandel  

               

RE:    December 2021 Monthly Report 

STAFFING 

Sworn Police Officer Staffing 

At the end of the month staffing was 137. Current staffing for the Decatur Police Department is as follows: 

Position    Current 

Police Chief    1        

Deputy Chief   3         

Police Lieutenant   3        

Police Sergeant   17       

Police Patrol Officer  113 

       TOTAL   137 Budgeted: 148  

6 of the 137 are either at the Police Training Academy or in the Field Training Program  

Two (2) retirements expected in January. 

Civilian-Non Sworn Police Staffing  

At the end of month staffing was 13. Current civilian staffing for the Decatur Police Department is as follows:  

Position    Current 

Administrative Secretary  1       

Crime Analyst   2       

Sr. Clerk Typist   2       

Records Supervisor  1       

Parking Enforcement  2       

Part-time FOIA Officer  2       

Community Liaison Officer 3  

Total    13       
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PATROL DIVISION 

                       

Function      Month     YTD 

 

Community Meetings    4           16  

Directed Patrols     28    217 

Active Problem Oriented Policing Projects  0    1 

Completed Problem Oriented Policing Projects 0    1 

Parking Citations     42    527 

Criminal Arrests     359    4082 

Felony Drug Arrests    16    278 

Firearms Seized     20    247 

Traffic Citations     674    6091 

Field Interviews     132    1701 

Written Warnings     236    2439 

Calls for Service/CAD incidents   4114    51038 

Unlawful use of Motor Vehicle tows  109    710 

Driving Under the Influence Arrests (DUI)  39    353 

DUI involving accidents    12    112  

Fatal Accidents     0    7 

Traffic Accidents     217    2560 

Accidents with Personal Injury   42    454 

City Ordinances Arrests    4    142 

 

 

Distracted Driving Enforcement-    Electronic Communication Device Citations:    

 

State Citations  YTD Warning Citations YTD 

      5  136 0   14 

 

CRIMINAL INVESTIGATIONS DIVISION 

 

Street Crimes: Drug Seizures for the month: 

 

Drug   Amount        YTD Seizure    Street Value   

 

Cannabis  67 grams       7310 grams @ $10-gram  $73,100 

Cocaine-Powder  0   grams       895   grams @ $100-gram  $89,500 

Cocaine-Crack               25  grams       197   grams @ $100-gram  $19,700 

Heroin   1.6  grams           596   grams @ $300-gram  $178,800 

Ecstasy   0     hits                      12     hits     @ $20 hit     $240.00         

Meth   500 grams                  4015 grams @ 100-gram  $401,500 

K-2/Pills:  0     pills             1118 

 

Search Warrants: 1   YTD: 37 

US Currency Seized:  $0   YTD: $193,822 

Firearms seized:  3   YTD: 85 

Vehicles seized: 1   YTD: 4 

Arrests:11    YTD: 160 
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Criminal Investigations (Adult & Juvenile Detectives): 

 

New cases assigned: 95    YTD: 1307 

Cases closed/resolved: 81    YTD: 722 

Criminal Arrests: 32    YTD: 428 

Homicides: 1     YTD: 8 

Infant Death Investigations: 0   YTD: 1 

Suicide Detective Investigations: 2   YTD: 10 

Missing Person Investigations: 10   YTD: 83 

Computer forensic Exams: 5   YTD: 508 

 

Crime Analysis Unit and Investigations:   

Sex Offender Registrations: 115 YTD: 1,480 

 

 

 

Freedom of Information (FOIA) 

 

The Professional Standards Unit received 225 Freedom of Information Act requests for the month. 

 

Total requests YTD in 2021 is 2,955. 

 

 

U.S. Marshall’s Great Lake Task Force 

 

Felony Arrest:  22 YTD: 285 

 

Misdemeanor Arrests: 1 YTD: 14 

 

Total:    TTD: 299 
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Public Works Department 

Monthly Report 

December 2021 

 

Engineering: 

 

2021 Water Main Replacement Project:    

Month Activity:  No work was completed in December.  

Project Background: The project was designed by Engineering staff, the 2021 project is in 

three locations.  

The newly annexed neighborhood NW of Mound and Greenswitch, a small relocation of water 

main on Rea’s Bridge Rd near the bridge across Lake Decatur, and in South Shores bounded by 

the streets Bay Shore, Point Bluff and Shoreline.  The City received the IEPA permit in March 

and the project was advertised on March 17, 2021 with bids received on April 7, 2021.  The 

project was awarded to Burdick Co as the lowest responsive bid on April 9, 2021. The start date 

was delayed due to the unexpected lead time on pipe, pipe is currently part of national material 

shortages.  Burdick has completed the Rea’s Bridge Area and Greenswitch Area.  Work will not 

start in South Shores until late winter or early spring due to the delay in materials and after mid-

November the streets will not be able to be restored with asphalt in a timely manner.     

2021 State Motor Fuel Tax - Asphalt    

Month Activity:  No work was completed in December.  

Project Background:  The project was designed and advertised by Engineering staff on June 2, 

2021 with bids received on June 16, 2021.  Dunn Company as the lowest responsive bid and the 

contract was awarded on July 6, 2021.   Paving is completed between Cantrell and Lake Shore 

Drive with the section between Wood and Eldorado to be deferred until the spring of 2022.           
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2021 State Motor Fuel Tax – Concrete and Brick    

Month Activity:  No work was completed in December. 

Project Background:  The project was designed by Engineering staff and advertised on May 12, 

2021 with bids received on May 24, 2021.  Kinney Co had the lowest responsive bid, the 

contract was approved on June 7, 2021.   The project includes concrete patching on Airport Rd 

north of Route 36, MacArthur north of Ash, and 27th St North of Kile.  It also includes repair of 

Main St between Oakland and Fairview.  All concrete patching is complete.  The contractor has 

received the brick but due to concerns of freezing temperatures the project has been delayed until 

the spring of 2022.  The work should take three weeks to compete.       

Country Club Road Reconstruction Project:    

Month Activity:  No work was completed in December.   

Project Background:  The project was designed and advertised by Engineering staff on July 7, 

2021 with bids received on June 21, 2021.  Dunn Company as the lowest responsive bid and the 

contract was awarded on August 2, 2021.  The asphalt paving was completed in October.  The 

work remaining in the spring is utility adjustments and striping.      

Center Street Bridge Replacement:    

Month Activity:  The Bridge is open, restoration and final seeding will be completed in the 

spring.   

Project Background: The design was completed by WHKS with bids received by IDOT on 
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March 5, 2021.  The bids were higher than the engineer’s estimate and the City Council 

approved concurrence on April 5, 2021 to approve Sangamo’s bid for $1,595,148.92.  IDOT 

awarded the Bid to Sangamo in April and the preconstruction was on April 28, 2021.  

Construction started in May of 2021. Sangamo removed the existing structure and build the low 

water level river crossing for construction on the new structure.  Sangamo has completed the 

abutments, center pier, beams and deck.  Sangamo completed the bridge parapet wall, guardrail 

and striping in November which allowed the bridge to open on November 24.        

2021 Trenchless Long Lining    

Month Activity:  The work was completed in December.       

Project Background: The project was designed and advertised by Engineering staff on July 14, 

2021 with bids received on August 4, 2021.  The project is located at various locations around 

town using scoring determined by the City’s CCTV program.  The City received three bids with 

Insituform providing the lowest responsive.  The project was awarded to on August 16, 2021.   

 2021 Storm Drainage Improvement Project    

Month Activity:  No work was completed in December.   

Project Background: The project was designed and advertised by Engineering staff on June 14, 

2021 with bids received on July 8, 2021.   The project is at various locations in need of repair or 

improvement.  The City received three bids with Entler Excavating providing the lowest 

responsive.  The project was awarded by City Council to Entler Excavating on July 19, 2021.  

Approximately 50% of the work has been completed.  Two locations are on hold due to the lead 

time of the PVC pipe.  The manufacturer currently will not provide an estimated delivery date on 

the pipe. The pipe material cannot be changed due to IEPA requirements.        
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2021 CDBG Sidewalk Improvement Project    

Month Activity:  The work was completed in December.  

Project Background: The project was designed and advertised by Engineering staff on July 26, 

2021 with bids received on August 11, 2021.  The project is scheduled to repair sidewalks to 

ADA standards on Wood St, Jasper St, and Cantrell St around the perimeter of the Johns Hill 

Neighborhood Project.   The City received two bids with Entler Excavating providing the lowest 

responsive bid.  The project was awarded on August 16, 2021.  Work is complete on Jasper and 

Wood Street. 

Meadowlark Bridge Replacement Project  

Month Activity:  No work was completed in December.   

Project Background: The final plans were approved by IDOT in October.  The project was 

advertised on October 28 with bids due November 18.  Kinney Contractors provided the low bid 

for the project.  The project was awarded on December 6th Council meeting.      
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MUNICIPAL SERVICES MONTHLY DATA 12/01/21 – 12/29/21 

TASKS QUANTITY MANHOURS OTHER 

INFO 

CD Cleanups 54 319hr  

Home Secures 13 32hr   

City Property Cleanups  40 140hr  

Abatements    

Stump Removal  23  73hr  

Tree Trimming N/A N/A  

Tree Removal      29 863 inches N/A  

Storm Damage 28 N/A  

Mowing N/A N/A  

Culvert Installation  N/A N/A  

Ditching N/A N/A  

Sewers Jetted  N/A N/A  

Sewers De-rooted N/A N/A  

Street Sweeping  N/A N/A  

Spray Patcher N/A N/A  

Pothole Patches Repairs 1,234 216.2hr  

Street Repairs(Asphalt) N/A N/A  

Snow Fence N/A N/A  

SS Utility Cuts Driveway N/A N/A  

SS Utility Cuts Pavement N/A N/A  

SS Utility Cuts Sidewalk  N/A N/A  
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Water Dept. Cuts Driveway 14.40 sq. yds. 40.5hr   

Water Dept. Cuts Pavement 248.40 sq. yds. 319.5hr  

Water Dept. Cuts Sidewalk 421.5 sq. ft. 78.5hr  

Water Dept. Cuts Curb/Gutter 27 lineal ft. 19.5hr  

 

 

 

Water Production Division 

Monthly Activity Report 

December 2021 

(Updated information in bold text) 

                                                                                

Lake Decatur Landscape Maintenance:  There was no activity this month. 

Lake Decatur Raw Water Intakes and Pump Station Study:  Crawford, Murphy & Tilly (CMT) 

completed this study in January. 

Lake Decatur Water Level:  Lake Decatur was lowered to the winter level of 612.6 feet (85% 

full) which is normal for December. 

Lake Decatur Watershed Management Plan:  Northwater Consulting is awaiting the results of 

the 2020 IEPA Section 319 grant application, preparing the 2021 USDA Regional Conservation 

Partnership Program (RCPP) grant application, continuing implementing the watershed water 

quality monitoring network and continuing the lake sedimentation (bathymetric) survey. 

Oakley Sediment Basin Management:  Vegetation management and surface water drainage 

options for the basin are being reviewed. 

Performance Outcomes: 

1. Meet or exceed the federal and state drinking water standard for turbidity, chlorine and 

nitrate. All of these standards were met or exceeded this month. 
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2. Monitor safety on Lake Decatur by recording the number of boat accidents and boat 

operating under the influences (OUIs) on the lake annually. No accidents nor OUIs 

occurred this month. 

3. Reduce the amount of sediment accumulating in the lake annually. Data for this outcome 

has not been obtained yet. 

South Water Treatment Plant East Clarifiers to Claricones Conversion:  On December 20th 

the City Council awarded the construction contract to Plocher Construction and an 

engineering services agreement amendment with Crawford, Murphy & Tilly (CMT).  

Construction will begin in early 2022. 

Water Production:  Continued analyzing water quality samples for the Lake Decatur 

Watershed Management Plan monitoring network. Continued SCADA System Master Plan 

improvements. 555.99 million gallons of potable water were pumped into the water 

distribution system which was 2.59% more than December 2020. 

 

                    

December 2021 

 

Water Services:  

Staff repaired 7 water main failures, 41 water services and 1 fire hydrant. Inspected 9 

system valves, 1 fire hydrant and completed 1,271 Utility Billing service orders and 48 

miscellaneous distribution system orders. 

Distribution crews performed quality assurance checks on water system valves and 

individual water services for the Johns Hill Neighborhood Project. 
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