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Tuesday, January 20, 2015  
5:30 PM   

                         

 

 AMENDED CITY COUNCIL AGENDA 

I. Call to Order 
1. Roll Call 
2. Pledge of Allegiance 
3. Invocation 

II. Approval of Minutes 

Approval of December 15, 2014 City Council Meeting Minutes  

III. Unfinished Business 

IV. New Business  

1. Proclamations and Recognitions 
A.  Proclamations 
B.  Mayor’s Recognitions 

2. Presentation by Sue Lawson, President, Coalition of Neighborhood 
Organizations  

3. Ordinance Rezoning Property R-1 Single Family Residence District to B-2 
Commercial District 150 West Pershing Road  

4. Ordinance Amending B-3 Planned Shopping Center District 3079 North Water 
Street  

5. Resolution Accepting the Bid of Jackson Ford, Decatur, IL, for the Purchase of 
Ten (10) Ford 2015, Police Interceptor Mid Size Utility Vehicles  

6. Resolution to Appropriate Additional Motor Fuel Tax Funds to Pay the City's 
Portions of Construction and  Engineering Costs for Main/Fairview - 
Sunset/Fairview Approach Paving by Municipality under the Illinois Highway 
Code, City Project 2011-22  
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7. Resolution to Appropriate Motor Fuel Tax Funds for Traffic Signal 
Maintenance and Street Maintenance by Municipality under the Illinois 
Highway Code  

8. Resolution Authorizing an Agreement for Lake Decatur Watershed 
Conservation Services with the Macon County Soil and Water Conservation 
District  

9. Consent Calendar:   Items listed under the Consent Calendar are considered to 
be routine and will be enacted by one motion and one vote.  If separate action is 
desired on any item, it will be removed from the Consent Calendar and 
considered separately. 

A. Receiving and Filing of Minutes of Boards and Commissions 

B. Resolution Approving Appointments to City Boards and Commissions 

C. Resolution Authorizing Action Regarding Unsafe Structures 

D. Resolution Accepting Quote and Approving Expenditure of City Funds 
for Laptop Computers - CDS Office Technologies 

E. Resolution Accepting Price Quote and Approving Expenditure of City 
Funds for Software Licenses – Netech Corporation 

F. Ordinance Amending City Code Chapter 7 - Officers and Employees 
Generally 

G. Ordinance Approving Appointment of City Clerk 

10. Appearance of Citizens 
Policy relative to Appearance of Citizens: 

A 15 minute time period is provided for citizens to appear and express 
their views before the City Council.  Each citizen who appears will be 
limited to 3 minutes.  No immediate response will be given by City 
Council or City staff members. 

11.  Other Business 

V.     Recess to Study  

Treasurers Financial Report 

VI.    Adjournment  
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DEVELOPMENT SERVICES MEMORANDUM 
No. 15-01 

 
January 14, 2015 
 
 
TO: Honorable Mayor Michael T. McElroy and City Council 
 
FROM: Gregg Zientara, Interim City Manager 

Billy Tyus, Assistant City Manager 
Suzan M. Stickle, Senior Planner 

 
SUBJECT: Rezone 150 West Pershing Road from R-1 Single Family Residence District to B-
2 Commercial District  
 
SUMMARY RECOMMENDATION:  Staff recommends approval of the rezoning to B-2 
Commercial District.  The City Plan Commission voted 7-0 to recommend approval of this 
petition at the January 8, 2015 meeting; the minutes of the meeting are attached. 
 
BACKGROUND: This rezoning request is for a .51 acre portion of the southwest corner of the 
site located at 150 West Pershing Road that is currently paved to allow for the display of 
automobiles for sale.  The site has been utilized as a sales lot for a number of years and there is 
also a Decatur Sanitary Sewer Pump Station located in the area. 
 
The petitioner proposes to rezone from R-1 Single Family Residence District to B-2 Commercial 
District to allow for the continued use of this portion of the site as a parking/sales lot, to be 
consistent with the rest of the property to the east and to allow for all permitted uses in the B-2 
Commercial District. 
 
The surrounding zoning includes B-2 Commercial District to the south and east and R-1 Single 
Family Residence District to the north and west. The Macon County and Decatur Comprehensive 
Plan shows this area as Retail.  The proposed land use and zoning is compatible with adjacent 
uses to the south and east.  The creek to the north and west creates a natural buffer between the 
commercial and residential properties. 
 
POTENTIAL OBJECTION:  There were no known objectors at the Plan Commission 
Meeting.    
 
INPUT FROM OTHER SOURCES:   The petition has been reviewed by the City’s Technical 
Review Committee; Planning, Engineering and Fire. 
 
STAFF REFERENCE: Any additional questions may be forwarded to Suzan M. Stickle at 424-
2786 or at smstickle@decaturil.gov. 
 
BUDGET/TIME IMPLICATIONS:  None. 
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ORDINANCE NO. ____________ 
 
 
 

ORDINANCE REZONING PROPERTY 
R-1 SINGLE FAMILY RESIDENCE DISTRICT TO B-2 COMMERCIAL DISTRICT 

- 150 WEST PERSHING ROAD - 
 
  
 WHEREAS, on the 8th day of January, 2015, upon due notice, the Decatur City Plan 
Commission held a public hearing upon the petition of Pat Dawson/Miles Chevrolet, to 
rezone premises legally described as: 
 

Lot 45 of Greenridge, as per plat recorded in Book 958, Page 70 of the Records in 
the Recorder’s Office of Macon County, Illinois, 

 
 

from R-1 Single Family Residence District to B-2 Commercial District; and, 
 
 WHEREAS, the Decatur City Plan Commission recommended that the prayer of said 
petition be granted. 
 
 NOW, THEREFORE, BE IT ORDAINED, BY THE CITY COUNCIL OF THE CITY 
OF DECATUR, ILLINOIS: 
 
 Section 1.  That the recommendation of the Decatur City Plan Commission be, and the 
same is hereby, received, placed on file and approved. 
 
 Section 2.  That said above described premises be, and they are hereby, rezoned from 
R-1 Single Family Residence District to B-2 Commercial District. 
  

Section 3.  That the Districts hereinabove mentioned are those districts set forth and 
defined in Ordinance No. 3512 of the City of Decatur, Illinois, commonly known as the 
Zoning Ordinance, and all the provisions, regulations, restrictions and requirements therein 
set forth shall apply to the premises above described herein. 

 
 Section 4.  That the zoning of said premises as set out herein shall be shown and 
verified on the Zoning District Map as in such Ordinance No. 3512 provided and said 
Districts be, and they are hereby, amended and changed as herein set forth. 
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 PRESENTED, PASSED, APPROVED AND RECORDED this 20th day of January, 
2015. 
 
 
 
            ____________________________________ 
                                                                                    MICHAEL T. MCELROY, MAYOR 
 
 
ATTEST: 
 
 
 
________________________________ 
                 CITY CLERK  
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DEVELOPMENT SERVICES MEMORANDUM 
No. 15-02 

 
January 14, 2015 
 
 
TO: Honorable Mayor Michael T. McElroy and City Council 
 
FROM: Gregg Zientara, Interim City Manager 

Billy Tyus, Assistant City Manager 
Suzan M. Stickle, Senior Planner 

 
SUBJECT: Amend the B-3 Planned Shopping Center District at 3070 North Water Street  
 
SUMMARY RECOMMENDATION:  Staff recommends approval of the amendments to the 
B-3 Planned Shopping Center District with the following conditions: 

a. The five (5) parallel parking spaces adjacent to the ATM stacking spaces shall be 
removed from the site plan (sheet C1.1) and parking lot. 

b. The dwarf variety of the burning bush may be used as long as the height or spread at time 
of installation is 24 inches. 

The City Plan Commission voted 7-0 to recommend approval of this petition at the January 8, 
2015 meeting; the minutes of the meeting are attached. 
 
BACKGROUND: The subject site is an approximately 18.5 acre commercial development 
currently zoned B-3 Planned Shopping Center District and originally approved in July of 1961. 
Subsequent amendments to the B-3 have been approved by Council, including the 
reconfiguration of the parking areas and a ministorage facility that was never constructed. Most 
recently in June of 2014, the B-3 was amended to allow for the construction of a fuel center with 
a kiosk and the relocation of the Automated Teller Machine (ATM).  

The subject petition requests that the B-3 be amended to allow for the reduced setback of the fuel 
canopy and parking lot.  The fuel center has seven (7) dispenser islands and is located in the 
western portion of the development along North Water Street. The Automated Teller Machine 
(ATM) has been relocated and is now located east of the dispenser islands.  
The fuel canopy and parking lot were both constructed farther west than they were originally 
approved by the June 2014 B-3 amendment. However, city staff would have supported the 
construction locations as they have been built had the petitioner originally submitted the current 
locations as part of the plans approved at that time. The fuel canopy has been constructed 18.4 
feet west of what was approved in June 2014. The approved front yard setback was 60.7 feet and 
the front yard setback as constructed is 42.3 feet.  The parking lot was moved 5.5 feet west of the 
approved location. The approved front yard setback for the parking lot was 9.0 feet, the parking 
lot setback was constructed with a 3.5 foot front yard setback.   
The total number of parking spaces as approved by the B-3 amendment in June of 2014 was 832.  
With the location of the fuel center as it was actually constructed, there will be a reduction of 15 
parking spaces but there is ample parking on site to support both current and future shopping 
center uses.  The spaces approved to be located along the west side of the fuel center area will no 
longer be provided.  Kroger’s current plan adds five (5) parallel parking spaces adjacent to the 
ATM stacking spaces.  The proposed parallel spaces and approved stacking spaces are only 
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separated by a 2.5 foot painted median.  Staff believes these may be more detrimental than 
beneficial to the overall operation of the site and recommend these five (5) spaces be removed 
from the plan. The total number of parking spaces for the entire subject site will now be 817. 

The proposed amendment to the B-3 is consistent with the character of the surrounding 
neighborhood and general area.  The shopping center has been located in the area since the 1960s 
and does not appear to have had an adverse effect on the neighborhood or general area. 
The B-3 is consistent with the intent of the approved B-3, its amendments and the 
Comprehensive Plan. 
 
POTENTIAL OBJECTION:  There were no known objectors at the Plan Commission 
Meeting.    
 
INPUT FROM OTHER SOURCES:   The petition has been reviewed by the City’s Technical 
Review Committee; Planning, Engineering and Fire. 
 
STAFF REFERENCE: Any additional questions may be forwarded to Suzan M. Stickle at 424-
2786 or at smstickle@decaturil.gov. 
 
BUDGET/TIME IMPLICATIONS:  None. 
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Public Works Memorandum 
No. 2015 – 01 

 
DATE: January 12, 2015  
 
TO:  Honorable Mayor McElroy and City Council Members 
 
FROM: Gregg D. Zientara, Interim City Manager 
  Richard G. Marley, Public Works Director 
  Deborah M. Perry, Purchasing Supervisor 
 
SUBJECT: Resolution Accepting the Bid of Jackson Ford, Decatur, IL, for the Purchase 

of Ten (10) Ford 2015, Police Interceptor Mid Size Utility Vehicles 
 
SUMMARY RECOMMENDATION: Staff recommends awarding a contract in the amount of 
$274,082.00 to Jackson Ford, Decatur, IL, to furnish ten (10) Ford 2015, Police Interceptor 
Utility vehicles.  
 
BACKGROUND:  The Police Department is replacing ten (10) Police Chevrolet Impalas, due 
to the age and mileage/hours. The normal life expectancy is two (2) years. The current Police 
Chevrolet Impalas are 2009, 2010, and 2011 year vehicles and have an average of 109,500 miles. 
The replacement vehicles are estimated to be delivered in 150 days or less.    
 
The Decatur Police Department requested a vehicle with specific features: 
 

• Active all-wheel drive. Unlike standard 4-wheel drive systems, the active AWD 
constantly adjusts the torque sent to each wheel depending upon traction conditions 
which improves maneuverability during inclement weather and in pursuit situations.  

• Increased driver and passenger space. 
• Increased interior space for equipment and auxiliary storage.   

 
STATE BID: The State of Illinois Joint Purchasing Program (“State Bid”) has two options for 
police pursuit vehicles:  
 

1. Chevrolet Caprice:  $25,987, large sedan, rear wheel drive, available from Miles 
Chevrolet Nissan, Decatur, IL.  Adding City specified equipment increases the price to 
$26,177.  The Caprice is a rear-wheel drive vehicle and does not provide adequate 
interior space for drivers, passengers, equipment and auxiliary storage. 

 
2. Ford Interceptor Utility: $25,820, utility vehicle with all wheel drive, available from 

Morrow Brothers Ford, Greenfield, IL. Adding City specified equipment increased the 
price to $26,940. (Greenfield is about 100 miles from Decatur and is located 28 miles 
south of Jacksonville, IL on Illinois Route 267.)  
 

The Ford Interceptor Utility vehicle on the State Bid with additional specified equipment meets 
the requirements of Decatur’s Police Department.  However, based on prior experience, a 
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decision was made to solicit bids with the goal of obtaining a competitive bid from a local 
vendor.  Bids were solicited from seven vendors and only Jackson Ford of Decatur responded 
with a bid of $274,082 for ten vehicles including City specified equipment.  The average cost per 
vehicle is $27,408.20 which is $468.20 more than the State Bid vehicle from Morrow Brothers in 
Greenfield, IL.  Purchasing the vehicles from Jackson Ford is perceived to be in the best interest 
of the City as a whole, and is recommended. 
 
DISPOSAL OF REPLACED UNIT:   The old units will then be sold utilizing an auction 
service that specializes in disposing of used government equipment. 
 
POTENTIAL OBJECTIONS:  Vendors offering other makes and models of police interceptor 
vehicles may object to this request. 
 
INPUT FROM OTHER SOURCES:  Police Department requested the vehicle. Fleet 
Maintenance wrote the bid specifications based on Police Department requirements. 
 
STAFF REFERENCE:   Richard G. Marley, Public Works Director, Rennie A. Young, Fleet 
Supervisor, and Brad L. Sweeney, Chief of Police. Richard G. Marley and Rennie Young will be 
in attendance at the City Council meeting to answer any questions of the Council on this item.  
 
This memorandum was prepared by Rennie A. Young, Fleet Supervisor, and Richard Marley. 
 
BUDGET IMPLICATIONS:  Funding for the expenditure is available in the FY2015 Budget. 
 
Attachments:  2 
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RESOLUTION NO. ______________ 
 
 

RESOLUTION ACCEPTING THE BID OF 
 JACKSON FORD, INC., FOR THE PURCHASE OF 

TEN (10) FORD EXPLORER 2015,  
POLICE INTERCEPTOR MID SIZE UTILITY VEHICLES 

_____________________________________________________________________________ 
 
 BE IT RESOLVED BY THE COUNCIL OF THE CITY OF DECATUR, 
ILLINOIS: 
 
 Section 1.  That the tabulation of the bid received for furnishing ten (10) Ford Explorer 
2015, Police Interceptor Mid Size Utility Vehicles, Bid No. 2014-16 presented herewith be, and 
it is hereby, received, and placed on file. 
 
 Section 2.  That the bid of Jackson Ford, Inc., in the amount of $274,082.00, be accepted 
and a purchase order be awarded accordingly. 
 
 Section 3.  That the Purchasing Supervisor be, and she is hereby, authorized and directed 
to execute a purchase order between the City of Decatur, Illinois and Jackson Ford, Inc., for their 
bid price of $274,082.00. 
 
 PRESENTED and ADOPTED this 20th day of January, 2015. 
 
 
 
       ____________________________________ 
                  Michael T. McElroy, Mayor 
 
ATTEST: 
 
 
_____________________________________ 
         Linda M. Swartz, City Clerk  
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Description QTY. Unit Unit Price Total Unit Price Total

Vehicles with inoperable rear door handles, rear locks, 9 $27,414.00 $246,726.00

and rear-window power disable

Vehicle with functional power door locks and windows 1 $27,356.00 $27,356.00

2015

Explorer

TOTAL  $274,082.00

Decatur, IL

Jackson Ford, Inc.Project Name:  Police Pursuit Vehicles

Project Number:  2014-16

Bid Date:  December 3, 2014

Time:  10:00 a.m.

Page 1 of 151
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PUBLIC WORKS MEMORANDUM 
NO. 2015-02 

 
 
DATE: January 6, 2015 
 
TO:  Honorable Mayor McElroy and City Council Members 
 
FROM: Gregg D. Zientara, Interim City Manager 

Richard G. Marley, P.E., Public Works Director 
 
SUBJECT: Agreement with the State of Illinois for Improvements to Fairview Avenue     

(IL Rt. 48) from Marietta Street to South Side Drive 
 City Project 2011-22 
 
 
SUMMARY RECOMMENDATION: 
 
It is recommended that the City Council adopt the attached Resolution authorizing the Mayor to 
sign and the City Clerk to attest to the appropriation of additional Motor Fuel Tax funds in the 
amount of $5,808.49 to pay the City’s remaining share of construction and engineering costs related 
to improvements to various City streets completed as part of the Illinois Department of 
Transportation’s Fairview Avenue (IL Rt. 48) resurfacing project completed in 2012.  This is added 
to the previously approved amount of $23,000 for a total authorized amount of $28,808.49.   

 
PRIOR COUNCIL ACTION: 
 
November 21, 2011 – City Council approved Resolution R2011-178 authorizing an Agreement 
with the State of Illinois for the improvement of approximately 1.97 miles on Fairview Avenue (IL 
Rt. 48), City Project 2011-22, Section No. 11-00122-00-FP, from Marietta Street to South Side 
Drive in Decatur.  The Agreement authorizes the expenditure of $23,000 with a provision for the 
City to provide any additional funds necessary to cover the actual paving costs completed on City 
owned streets. 
 
November 21, 2011 – City Council approved Resolution R2011-179 authorizing an appropriation 
of $23,000 in Motor Fuel Tax funds for the purpose of paving work for the east and west 
approaches on West Main Street and the east approach of West Sunset Avenue where they intersect 
with Fairview Avenue. 
 
November 21, 2011 – City Council approved Resolution R2011-180 authorizing the Mayor to 
approve the plans and specifications for the improvements to Fairview Avenue (IL Rt. 48) from 
Marietta Street to South Side Drive relative to the City’s financial and maintenance obligations.  
City staff reviewed the plans and specifications and determined that they meet the requirements of 
the City. 
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BACKGROUND: 
 
Fairview Avenue Pavement Improvement 
In 2011, the City was informed by the Illinois Department of Transportation (IDOT) of their 
intention to mill and overlay the asphalt pavement on Fairview Avenue from Marietta Street to 
South Side Drive in Decatur.  The paving was restricted to the through traffic lanes and IDOT did 
not plan to replace any side street approaches with the project.  The Public Works Department 
reviewed the side street approaches along this section of Fairview Avenue and requested that IDOT 
replace the approaches on both sides of West Main Street and the east approach of Sunset Avenue.  
The estimated cost to perform this work was $23,000 which included $20,000 in resurfacing costs 
and $3,000 in Design and Construction Engineering.  
 
The City-State Agreement authorized an expenditure of $23,000 with a provision for the City to 
provide any additional funds necessary to cover the actual paving costs completed on City owned 
streets.  On December 26, 2014, the City received an invoice (attached) showing the final City share 
of the work to be $28,808.49.  In order to expend the Motor Fuel Tax funds necessary to pay the 
final invoice, an additional amount of $5,808.49 must be authorized by the City Council. 
 
SCHEDULE:  The work on Fairview Avenue was completed in 2012. 
 
POTENTIAL OBJECTION:  None 
        
INPUT FROM OTHER SOURCES:  Illinois Department of Transportation 
 
STAFF REFERENCE:  Richard Marley, Public Works Director and Matt Newell, City Engineer.  
Richard Marley will be in attendance at the City Council meeting to answer any questions of the 
Council on this item. 
 
BUDGET/TIME IMPLICATIONS: 
 
Budget Impact:  Funding to pay the City’s remaining share of construction and engineering costs is 
available in the Motor Fuel Tax Fund.  The City’s final total share of costs for the project is 
$28,808.49. 
 
Staffing Impact:  Minimal staff time is required. 
 
This memo was written by Matthew C. Newell, P.E., City Engineer. 
 
Attach: 3 
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RESOLUTION NO. ____________ 
 
 
 

RESOLUTION TO APPROPRIATE ADDITIONAL MOTOR FUEL TAX FUNDS TO 
PAY THE CITY’S PORTIONS OF CONSTRUCTION AND ENGINEERING COSTS 

FOR MAIN/FAIRVIEW – SUNSET/FAIRVIEW APPROACH PAVING 
BY MUNICIPALITY UNDER THE ILLINOIS HIGHWAY CODE 

CITY PROJECT 2011-22 
 
 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF DECATUR, ILLINOIS: 
 
 
 Section 1.  That there is hereby appropriated the additional sum of $5,808.49 of Motor 
Fuel Tax funds for the purpose of paying the City’s final share of Motor Fuel Tax eligible 
construction and engineering costs for Main/Fairview – Sunset/Fairview Approach Paving as 
part of the Improvements to Fairview Avenue (IL Rt. 48) from Marietta Street to South Side 
Drive under the applicable provisions of the Illinois Highway Code. 
 
 Section 2. That only those sidewalks, streets, highways, bridges; and operations as listed 
and described as part of the Improvements to Fairview Avenue (IL Rt. 48) from Marietta Street 
to South Side Drive, are eligible for Motor Fuel Tax funds and shall be designated as Section 11-
00122-00-FP. 
 
 Section 3. That the Clerk shall, as soon as practicable after the close of the period as 
given above, submit to the Department of Transportation on forms furnished by said Department, 
a certified statement showing expenditures from and balances remaining in the account(s) for 
this period; and 
 
 Section 4. That the Clerk shall immediately transmit two certified copies of this 
resolution to the district office of the Department of Transportation, at Effingham, Illinois. 
 
 
 PRESENTED and ADOPTED this 20th day of January, 2015. 
 
 
 
      __________________________________________ 
       MICHAEL T. MCELROY, MAYOR 
 
ATTEST: 
 
 
__________________________________ 
     LINDA M. SWARTZ, CITY CLERK 
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Printed 1/15/2015 BLR 09111 (Rev. 11/06) 

 

 
 Resolution for Improvement by 
 Municipality Under the Illinois  
 Highway Code 

 

BE IT RESOLVED, by the  City Council of the 
 Council or President and Board of Trustees  

City of  Decatur,  Illinois 
City, Town or Village  

that the following described street(s) be improved under the Illinois Highway Code: 
 

Name of Thoroughfare Route From To 
Fairview Avenue (IL 48) FAP 716 Marietta Street South Side Drive 
                        
                        
                        
                        
                        
 

BE IT FURTHER RESOLVED, 
1.  That the proposed improvement shall consist of  The improvement of approximately 1.97 miles of FAP 716 

  
from Marietta Street to South Side Drive by pavement patching, hot-mix asphalt surface removal, hot-mix asphalt 
 
resurfacing, detector loops, inlet adjustment, pavement marking, and other necessary work.  The work shall 
 
include resurfacing each approach of West Main Street at Fairview Avenue and the east approach of West 
 
Sunset Avenue at Fairview Avenue and shall be constructed variable wide 
 
and be designated as Section 11-00122-00-FP  
 
2.  That there is hereby appropriated the (additional   Yes    No) sum of Five Thousand, Eight Hundred Eight 
 
Dollars and 49/100------------------------------------------------ Dollars ( $5,808.49 ) for the 
 
improvement of said section from the municipality’s allotment of Motor Fuel Tax funds. 
 
3.  That work shall be done by                                     State Contract 74500     ; and, 
 Specify Contract or Day Labor  
BE IT FURTHER RESOLVED, that the Clerk is hereby directed to transmit two certified copies of this resolution to the 
district office of the Department of Transportation. 
 

  

Approved  I,  Linda M. Swartz Clerk in and for the 
  
  City of Decatur 

  City, Town or Village  
   County of  Macon , hereby certify the 

Date   
  foregoing to be a true, perfect and complete copy of a resolution adopted  

  
  by the City Council  
  Council or President and Board of Trustees  

Department of Transportation   at a meeting on January 20, 2015 
  Date 
  IN TESTIMONY WHEREOF, I have hereunto set my hand and seal this 
  
   20th day of January, 2015.  

Regional Engineer   

 (SEAL)  
  
   
  Linda M. Swartz,                     City, Town, or Village Clerk 
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PUBLIC WORKS MEMORANDUM 
NO. 2015-03 

 
 
DATE: January 9, 2015 
 
TO:  Honorable Mayor McElroy and City Council Members 
 
FROM: Gregg D. Zientara, Interim City Manager 

Richard G. Marley, P.E., Public Works Director 
 
SUBJECT: Allocation of Motor Fuel Tax Funds for Municipal Maintenance Costs 
 
 
SUMMARY RECOMMENDATION: 
 
It is recommended by staff that the City Council approve the attached resolution appropriating 
$760,000 in Motor Fuel Tax (MFT) funds dedicated to general street maintenance, and that the 
Mayor be authorized to sign said resolution, and the City Clerk to attest.  Items covered by this 
allocation specifically include: 
• Reimbursing the General fund for annual traffic signal maintenance costs, 
• Providing concrete for street maintenance work performed by City forces, 
• Purchasing road salt to support the City’s winter maintenance operations. 

 
PRIOR COUNCIL ACTION: 
 
Each year the City Council appropriates Motor Fuel Tax (MFT) funds for general street 
maintenance operations.  In 2014, the City included road salt as part of the MFT expenditure 
estimate.  This allocation is identified each fiscal year in the City’s Capital Improvement plan.  
 
BACKGROUND: 
 
Traffic Signal Maintenance 
For many years the City has allocated MFT funds to reimburse the General Fund for the traffic 
signal maintenance operations performed by City staff with the Public Works Department.  The 
funds cover the salary and benefits of two City Electricians, the costs for their vehicles, materials 
used, traffic signal electricity costs, and contracted services.  The Illinois Department of 
Transportation (IDOT) reimburses the City for a portion of the maintenance work, materials, and 
electricity costs incurred for maintaining traffic signals located on State highways in the City.  
These reimbursements are deposited into the MFT fund. 
 
Concrete for Street Maintenance 
In 2013, the City expanded the MFT street maintenance allocation to include funds to provide 
concrete for street maintenance work performed by City staff with the Public Works Department.  
City crews are able to perform concrete repairs at a lower cost than can be obtained by contracting 
out similar work.  Increasing the materials available for concrete repair work improves the ability of 
the City to maintain its street system and stretch limited funds further. 
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Road Salt 
The City purchases road salt to help clear ice from the streets during the winter.  Salt purchases are 
made through the State bidding process conducted by the Illinois Department of Central 
Management Services (CMS).  In the spring of each year, the City must place an order with CMS 
before bids are received.  Normally the City purchases road salt from the General Operating Fund; 
however, due to current budget difficulties and the much higher than normal road salt costs, the 
capital budget includes funding to purchase road salt for the City’s winter operations. 
 
SCHEDULE:  Traffic signal maintenance and concrete street work are generally ongoing 
operations year round.  Sufficient salt is purchased as necessary to support winter snow/ice removal 
operations and to assure that each winter season begins with a full salt supply on hand.  Additional 
salt is purchased as the City’s salt reserves are depleted. 
 
POTENTIAL OBJECTION:  None 
        
INPUT FROM OTHER SOURCES:  Illinois Department of Transportation 
 
STAFF REFERENCE:  Richard Marley, Public Works Director and Matt Newell, City Engineer.  
Richard Marley will be in attendance at the City Council meeting to answer any questions of the 
Council on this item. 
 
BUDGET/TIME IMPLICATIONS: 
 
Budget Impact:  Funding for the current year’s general maintenance street work is allocated in the 
Motor Fuel Tax fund at $760,000 and is expended through the year in support of the identified 
operations. 
 
Staffing Impact:  Staffing time is allocated for these operations. 
 
This memo was written by Matt Newell, P.E., City Engineer. 
 
Attach: 3 
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RESOLUTION NO. _________ 
 

RESOLUTION TO APPROPRIATE MOTOR FUEL TAX FUNDS  
FOR TRAFFIC SIGNAL MAINTENANCE AND STREET MAINTENANCE  

BY MUNICIPALITY UNDER THE ILLINOIS HIGHWAY CODE 
___________________________________________________________________ 

 
 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF DECATUR, ILLINOIS: 
 
  
 Section 1.  That there is hereby appropriated the sum of $760,000.00, of Motor Fuel Tax 
funds for the purpose of traffic signal maintenance, to provide concrete for street maintenance and 
purchase road salt for the City of Decatur, Illinois, from January 1, 2015 to December 31, 2015. 
 
 Section 2.  That traffic signal maintenance, concrete for street maintenance, the purchase of 
road salt and operations as listed and described on the Municipal Estimate of Maintenance Costs, 
including supplemental or revised estimates approved in connection with this resolution, are eligible 
for maintenance with Motor Fuel Tax funds during the period as specified above. 
 
 Section 3.  That the Clerk shall, as soon as practicable after the close of the period as given 
above, submit to the Department of Transportation on forms furnished by said Department, a certified 
statement showing expenditures from and balances remaining in the account(s) for this period; and 
 
 Section 4.  That the Clerk shall immediately transmit two certified copies of this resolution to 
the district office of the Department of Transportation, at Effingham, Illinois. 
 
 
 PRESENTED and ADOPTED this 20th day of January, 2015.   
 
 
 
 
      __________________________________ 
         MICHAEL T. MCELROY, MAYOR 
 
 
ATTEST: 
 
 
 
__________________________________ 
   LINDA M. SWARTZ, CITY CLERK 
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Printed 1/15/2015 BLR 14230 (Rev. 07/15/13) 

 

  
Resolution for Maintenance of 
Streets and Highways by Municipality 
Under the Illinois Highway Code 

 
     BE IT RESOLVED, by the                                City Council of the 
 (Council or President  and Board of Trustees)  
                     City of                          Decatur , Illinois, that there is hereby 

(City, Town or Village)  (Name)   
appropriated the sum of  $760,000.00 of Motor Fuel Tax funds for the purpose of maintaining 
 
streets and highways under the applicable provisions of the Illinois Highway Code from  January 1, 2015  
                                                                                                                                                                                                                                        (Date) 
to  December 31, 2015 . 
 (Date)  
 
     BE IT FURTHER RESOLVED, that only those streets, highways, and operations as listed and described on the 
approved Municipal Estimate of Maintenance Costs, including supplemental or revised estimates approved in connection 
with this resolution, are eligible for maintenance with Motor Fuel Tax funds during the period as specified above. 
 
     BE IT FURTHER RESOLVED, that the Clerk shall, as soon a practicable after the close of the period as given above, 
submit to the Department of Transportation, on forms furnished by said Department , a certified statement showing 
expenditures from and balances remaining in the account(s) for this period; and 
 
     BE IT FURTHER RESOLVED, that the Clerk shall immediately transmit two certified copies of this 
resolution to the district office of the Department of Transportation, at Effingham , Illinois. 
 
 
I,  Linda M. Swartz Clerk in and for the  City 
   (City, Town or Village) 
of Decatur , County of  Macon 
 
hereby certify the foregoing to be a true, perfect and complete copy of a resolution adopted by  
 
the             City Council at a meeting on  January 20, 2015 
 (Council or President and Board of Trustees)  Date 
    
 
     IN TESTIMONY WHEREOF, I have hereunto set my hand and seal this 20th day of  January, 2015 . 
     
 
 
(SEAL)                 City Clerk 
 Linda M. Swartz  (City, Town or Village)  

 
Approved 

 
   
 Regional Engineer  
 Department of Transportation  
 
       
 Date  
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Local Public Agency:
County:

Maintenance Period

Preliminary Engineering
Engineering Inspection
Material Testing
Advertising
Bridge Inspections

Submitted: Approved:

Municipal Estimate of
Maintenance Costs

Macon

1/1/2015 to 12/31/2015 Section Number:

Estimated Cost of Maintenance Operations

15-00000-00-GM

City of Decatur

Maintenance
Maint. 
Group

Insp. 
Req.

For Group I, IIA, IIB, or III Est Total
Operation Unit Item Operation 

Cost
Traffic Traffic Signal Maintenance -                 

(No. Description) Item Unit Quantity Price Cost

-                 430,000.00        
-                 

throughout the City of Decatur

-                 
Streets Concrete -                 20,000.00          

-                 
-                 
-                 310,000.00        
-                 

Streets Salt

-                 
-                 
-                 
-                 
-                 

-                 
-                 

-                 
-                 
-                 
-                 
-                 
-                 
-                 
-                 
-                 
-                 
-                 
-                 
-                 
-                 
-                 
-                 
-                 
-                 
-                 

Total Estimated Maintenance Operation Cost 760,000.00        

Estimated Cost MFT Portion

-                             
760,000.00                 

760,000.00      

-                 

Totals:

Maintenance
Maint Eng

Date Date

                                                                              Mayor
Michael T. McElroy, Municipal Official Title Regional Engineer

20-Jan-15

Total Estimated Maintenance Engineering Cost -                     
Total Estimated Maintenance Cost 760,000.00        

760,000.00                 

-                 
-                 

760,000.00      

-                             
-                             
-                             

Other Funds

Printed on 1/15/2015 3:34 PM
BLR 14231(Rev 02/18/14)
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DEPARTMENT OF WATER MANAGEMENT 

Memorandum No. 2015-01 
 

January 9, 2015 
 

TO:   Honorable Mayor Michael T. McElroy and City Council 
 
FROM:  Gregg D. Zientara, Interim City Manager 
   Keith D. Alexander, Director of Water Management 
    
SUBJECT:   Macon County Soil and Water Conservation District Agreement for 
 Lake Decatur Watershed Conservation Services 
 
SUMMARY RECOMMENDATION: 
Council adopt the attached resolution authorizing an agreement for Lake Decatur Watershed Conservation 
Services with the Macon County Soil and Water Conservation District (District) at a cost not to exceed 
$146,068. 
 
BACKGROUND: 
Since 1988 the City has annually funded watershed conservation services with the District.  Since May 
2010 the City Council has authorized $139,112 annually for this program.  The proposed new agreement 
is for $146,068 which is $139,112 plus a 5% increase to compensate for inflation over the past 5 years.   
 
The attached agreement describes the services that the District will provide to the City, including: 
 

• Providing technical assistance, research, review, recommendations and public support for 
watershed management related topics and issues. 

• Planning and presenting at least 12 watershed conservation public education programs. 
• Planning, allocating and implementing watershed conservation cost share projects in the amount 

of $25,000 annually. 
• Employing a full time Lake Decatur Watershed Specialist, full time Lake Decatur Watershed 

Technician and 1/3 of the time for an Administrative Coordinator. 
 
These agreements have been extremely successful.  For example, since June 2014, the District has been 
awarded $925,315 in state and federal grants to promote and construct best management practice (BMP) 
water quality improvements in the Lake Decatur watershed. 
 
Also attached are the District’s 4th Quarter and Year End Reports. 
 
POTENTIAL OBJECTION: None foreseen. 
 
STAFF REFERENCE: 
Keith D. Alexander, Director of Water Management, 424-2863 or kalexander@decaturil.gov 
 
BUDGET/TIME IMPLICATIONS: 
This expenditure is annually included in the Lake Services operating budget and is partially reimbursed 
by the Archer Daniels Midland Company to the City per the terms of the Raw Water Supply Agreement 
between ADM and the City. 
 
cc: Mike Hortin, MCSWCD Board Chair 
 Megan Baskerville, MCSWCD Lake Decatur Watershed Specialist 
 Randy Miller, Water Services Manager 
 Don Giger, Water Production Operations Supervisor 

Bill Manley, ADM Co. 
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RESOLUTION NO.  ______________ 
 

RESOLUTION AUTHORIZING AGREEMENT WITH 
MACON COUNTY SOIL AND WATER  

CONSERVATION DISTRICT 
__________________________________________ 

 
 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF DECATUR, ILLINOIS: 
 

 Section 1. That the Agreement presented to the Council herewith between the Macon 

County Soil and Water Conservation District and the City of Decatur, Illinois, be, and the same is 

hereby, received, placed on file and approved. 

 Section 2. That the Mayor and City Clerk be, and they are hereby, authorized and di-

rected to sign, seal and attest said Agreement in the amount of $146,068 on behalf of the City. 

 
 PRESENTED AND ADOPTED this 20th day of January, 2015. 
 
 
      _____________________________________ 
                Michael T. McElroy, Mayor 
 
 
 
ATTEST: 
 
 
 
_________________________________ 
 Linda M. Swartz, City Clerk 
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TO THE COUNCIL OF THE CITY 
OF DECATUR, ILLINOIS: 
 
Consent of the Council is hereby requested for the appointment by the Mayor of the following 
named as members of the boards or commissions set opposite their respective names, to serve 
terms expiring upon the dates set opposite their respective names or until their respective 
successors are appointed and qualified: 
 
Mike Sotiroff   Plan Commission    4/30/2016 
Glen Livingston  Plan Commission    4/30/2017 
Susie Peck   Plan Commission    4/30/2017 
Terry Smith   Plan Commission    4/30/2017 
Kisha Rucker   Civic Center Board    10/27/2017 
   
DATED this ________ day of __________, 2015.   
 
      _________________________________ 
      Michael T. McElroy, Mayor 
 

RESOLUTION NO. R2015-_________ 
RESOLUTION APPROVING APPOINTMENTS 

 
 BE IT RESOLVED BY THE COUNCIL OF THE CITY OF DECATUR, ILLINOIS: 
 
 Section 1.  That consent of the Council be, and it is hereby, given to the appointments by 
the Mayor of the persons aforesaid as by said Mayor requested, which said request be, and it is 
hereby, received, placed on file and approved.  
 
 PRESENTED AND ADOPTED this _______ day of ___________, 2015.   
 
      ____________________________________ 
      Michael T. McElroy, Mayor 
 
ATTEST: 
_________________________________ 
 City Clerk 
 
TO THE COUNCIL OF THE CITY 
OF DECATUR, ILLINOIS: 
 
Having received your consent I hereby appoint those named in the foregoing request by you 
approved as therein requested. 
 
DATED this _____ day of ________________, 2015.       
      __________________________________  
      Michael T. McElroy, Mayor 
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MANAGEMENT SERVICES DEPARTMENT 
Management Information Services Division 

MEMORANDUM 2015-01 
 
 
January 14, 2015 
 
MEMO TO: Honorable Mayor and City Council Members 
 
FROM: Gregg D. Zientara, Interim City Manager 
  Gerard J. Bauer, Assistant City Manager for Administration 
  Randy G.  Aldrich, Manager, MIS Division 
 
SUBJECT: Mobile Laptops for Neighborhood Inspections Division  
 
 
SUMMARY RECOMMENDATION:  Staff recommends that City Council approve the 
attached resolution, authorizing the purchase of six (6) Panasonic Toughbook 31s and 
accessories for the Neighborhood Service Officers (NSOs), per the attached CDS Office 
Technologies quote of $27,404.  
 
BACKGROUND: The mobile laptops currently used by the NSOs to access the Code 
Enforcement application in the field were purchased in 2006 for the Police Department, 
and were repurposed for the NSOs when the City implemented the mobile code 
enforcement application this past year.  The current laptops do not have built in cellular 
data access and require data modems to access the critical application.  
 
The proposed purchase of ruggedized Panasonic Toughbook 31s will enhance the 
ability of the NSOs to use the application in performing their duties. In addition, the built 
in cellular access will allow for the elimination of a weak standalone component of the 
current set up that fails frequently.   
 
The purchase is through an Illinois state contract that CDS Office Technologies holds. 
 
POTENTIAL OBJECTORS:  None anticipated.   
 
INPUT FROM OTHER SOURCES:  None. 
 
STAFF REFERENCE:  Gerard J. Bauer, Assistant City Manager (424-2801), and Randy 
Aldrich, MIS Manager (450-2239), will be in attendance at the Council meeting to field 
any potential questions on this item. 
 
BUDGET/TIME IMPLICATIONS: The $27,404 will be paid from the MIS capital expense 
line item and is provided for in the approved Fiscal Year 2015 budget. 
 
 
2 Attachments 
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RESOLUTION NO. R____________ 
 
 

RESOLUTION ACCEPTING QUOTE 
AND APPROVING EXPENDITURE OF CITY FUNDS FOR LAPTOP COMPUTERS 

– CDS Office Technologies – 
______________________________________________ 

 
  
 

BE IT RESOLVED by the City Council of the City of Decatur, Illinois: 
 
 Section 1.   That the Price Quote presented to the City Council herewith from CDS Office 
Technologies and attached to this resolution for six (6) Panasonic Toughbook 31s and 
accessories, be and is hereby, received, placed on file, and approved.  
 
 Section 2.  That the City Manager or his designee be, and they are hereby, authorized and 
directed to execute a Purchase Order to CDS Office Technologies in an amount not to exceed 
$27,404 for said Toughbook 31s and accessories.   
 
 
 PRESENTED and ADOPTED this 20nd day of January, 2015.  
 
 
 
 
      _______________________________________ 
      MICHAEL T. MC ELROY, MAYOR 
 
 
 
 
ATTEST: 
 
 
 
__________________________________ 
CITY CLERK  
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CDS Office Technologies 
612 South Dirksen Parkway
Springfield, Illinois 62703
United States
(P) 217-753-5524 

 

Date
Jan 12, 2015 02:11 PM CST

Quotation  (Open)

Doc #
444349  - rev 1 of 1

Description
TB 31, 4G, SSD, Vehicle & Desktop Dock

SalesRep
Clark,  Ronald 
(P) 217-753-5524

Customer Contact
Smith,  Kevin 
(P) 217-450-2237 
ksmith@decaturil.gov 

 
Customer 
CITY OF DECATUR (17708) 
Smith, Kevin
ONE GARY K ANDERSON PLAZA
DECATUR, IL 62323
United States

 

Bill To 
CITY OF DECATUR
Smith, Kevin
ONE GARY K ANDERSON PLAZA
DECATUR, IL 62323
United States
(P) 217-450-2237 

 

Ship To 
CITY OF DECATUR
Smith, Kevin
ONE GARY K ANDERSON
PLAZA 
DECATUR, IL 62323
United States
(P) 217-450-2237 

 

 

Ship Via:
UPS Ground
Shipping Instructions: Carrier Account #:

 

# Description Part # Qty Unit Price Total
1
 

Panasonic Toughbook 31 
Windows 7 Professional (with Win 8 Pro COA), Intel Core i5-3340M 2.70GHz, 13.1" XGA
Touchscreen LCD, 128GB Solid State Drive, 4GB, Wi-Fi, Bluetooth, 4G LTE Multi Carrier, Dual Pass
(Upper WWAN / Lower Selectable), TPM 1.2, Toughbook Preferred 

CF-
31WFNAHLM 

6 $3,694.00 $22,164.00 

2
 

Havis - Dual Pass Docking Station for Toughbook 31 with Power Supply  DS-PAN-112-
2 

5 $737.00 $3,685.00 

3
 

Panasonic Toughbook 31 Desktop Dock  CF-VEB311U 5 $311.00 $1,555.00 

 
 
 

 

 

Subtotal: $27,404.00
Tax (0.000%): $0.00

Shipping: $0.00
Total: $27,404.00

 
 

 
CDS Office Technologies disclaims any responsibility for product information and products described on this site. Some product information may be
confusing without 
additional explanation. All product information, including prices, features, and availability, is subject to change without notice. Applicable taxes &
shipping may be added to 
the final order. CREDIT CARD ORDERS WILL BE CHARGED A 2.75% CONVENIENCE FEE FOR PROCESSING THE ORDER. All returns must
be accompanied by original invoice 
and authorized RMA number within 30 days of invoice date and are subject to a 15% restocking fee. Due to manufacturer​s restrictions, Panasonic
items are not eligible for 
return. Late fees may apply to payments past 30 days from invoice date. Please contact your sales representative if you have any questions.
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MANAGEMENT SERVICES DEPARTMENT 
Management Information Services Division 

MEMORANDUM 2015-02 
 
 
January 14, 2015 
 
MEMO TO: Honorable Mayor and City Council Members 
 
FROM: Gregg D. Zientara, Interim City Manager 
  Gerard J. Bauer, Assistant City Manager for Administration 
  Randy G.  Aldrich, Manager, MIS Division 
 
SUBJECT: VMware Horizon View Upgrade  
 
 
SUMMARY RECOMMENDATION:  Staff recommends that City Council approve the 
attached resolution, authorizing the purchase of VMware Horizon View upgrade and 
support, per the attached Netech quote of $27,035.10.  
 
BACKGROUND: This is a quote to upgrade one hundred (100) VMware Horizon View 
Standard Edition licenses to the Advanced Edition.  The Advance Edition includes View 
Manager, Mirage, Workspace, ThinApp and vCenter Ops Manager, which are all 
features to facilitate the virtual desktop infrastructure migration by the City. The virtual 
desktop allows for central data processing from remote desktop locations. Also included 
in the purchase is one year of 24x7 support. 
 
The purchase price is based on the Midwestern Higher Education Compact (MHEC) 
Illinois state contract.  The MHEC contract is a state contract for purchasing VMware.  
MHEC allows for local government to purchase VMware licenses, renewals and services 
from Netech.  
 
POTENTIAL OBJECTORS:  None anticipated.   
 
INPUT FROM OTHER SOURCES:  None. 
 
STAFF REFERENCE:  Gerard J. Bauer, Assistant City Manager (424-2801), and Randy 
Aldrich, MIS Manager (450-2239), will be present at the Council meeting to respond to 
potential questions. 
 
BUDGET/TIME IMPLICATIONS: The $27,035.10 will be paid from the MIS capital 
expense line item, and is provided for in the approved Fiscal Year 2015 Budget. 
 
 
2 Attachments 
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RESOLUTION NO. R____________ 
 
 

RESOLUTION ACCEPTING PRICE QUOTE 
AND APPROVING EXPENDITURE OF CITY FUNDS FOR SOFTWARE LICENSES 

– Netech Corporation – 
______________________________________________ 

 
 
BE IT RESOLVED by the City Council of the City of Decatur, Illinois: 

 
 Section 1.   That the Price Quote attached hereto and presented to the City Council 
herewith from Netech Corporation for VMware Horizon View Advanced Edition upgrade and 
support for one hundred (100) licenses, be and is hereby, received, placed on file, and approved.  
 
 Section 2.  That the City Manager or his designee be, and they are hereby, authorized and 
directed to execute a Purchase Order to Netech Corporation in an amount not to exceed 
$27,035.10 for said upgrade and support.   
 
 
 PRESENTED and ADOPTED this 20nd day of January, 2015.  
 
 
 
 
      _______________________________________ 
      MICHAEL T. MC ELROY, MAYOR 
 
 
 
ATTEST: 
 
 
 
__________________________________ 
CITY CLERK  
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Submitted by:

City of Decatur
VMWare Horizon Upgrade

# 006418 Version 2

12/22/2014

Kipp Bolt
309-966-4830 (office)
kbolt@netechcorp.com

Cindy Gannon
616.281.8100 (office)
cgannon@netechcorp.com

Copyright © 2014 Netech Corporation.  All rights reserved.  No part of this document may be reproduced and is strictly confidential.
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City of Decatur
VMWare Horizon Upgrade

Ext. PricePriceQtyDescriptionPart Number

Products

$14,345.10$1,434.5110Upgrade: VMware Horizon View Standard Edition (10 CCU) to Horizon
Enterprise Edition: 10 Pack (CCU) Promo Includes Horizon View
Manager, Mirage, Virtual SAN, Workspace Portal, Application
Remoting, ThinApp, vCenter Operations Manager for Horizon,
vSphere

HZ-VU-ENT10-UG-PRO

$12,690.00$1,269.0010Production Support/Subscription for VMware Horizon Enterprise
Edition: 10 Pack (CCU) for 1 year Technical Support, 24 Hour Sev 1
Support -- 7 days a week.

HZ-ENTC-10-P-SSS-C

$27,035.10Products Subtotal:

Page 1 of 2
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City of Decatur
VMWare Horizon Upgrade

1 Gary K Anderson Plaza
Decatur, IL  62523
Randy Aldrich
raldrich@decaturil.gov
2174242700

City of Decatur

Kipp Bolt
309-966-4830
Fax
kbolt@netechcorp.com

Netech Ref ID: 006418

VMWare Horizon Upgrade

Version: 2

Delivery Date: 12/22/2014

Expiration Date: 02/17/2015

Prepared by: Prepared for: Information:

Cindy Gannon
616.281.8100
cgannon@netechcorp.com

Inside Sales Rep

Summary
AmountDescription

$27,035.10Products

$27,035.10Total:

Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other
errors.
Product will be invoiced when delivered.

DateSignature

Page 2 of 2
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COUNCIL MEMORANDUM 
#2015 - 01 

 
 
DATE:   January 7, 2015  
 
TO:   Honorable Mayor Michael T. McElroy and City Council 
 
FROM:  Gregg D. Zientara, Interim City Manager  
 
SUBJECT:  City Code Chapter 7 Amendment 
 
 
SUMMARY RECOMMENDATION:  Staff recommends that City Council approve the attached 
ordinance regarding an addition to Chapter 7 of City Code, to provide for the position of 
Executive Assistant in the City Manager’s Office.   
 
BACKGROUND:  The position of Administrative Secretary in the City Manager’s Office was 
recently vacated.  In an effort to consolidate duties and provide for a higher level of assistance 
in this office prior to the appointment of a replacement, it is now recommended that the position 
of Executive Assistant be created to supersede the position of Administrative Secretary.  Duties 
of the new position would include those of the Administrative Secretary, but would also 
encompass a number of additional responsibilities not previously assigned to the position.  For 
this reason, it is recommended the new position be created and the current one be eliminated.   
 
In order to implement this recommendation, Council’s approval of the attached change in City 
Code Chapter 7, Section 2 is required.  The title of “Executive Assistant” would be added to the 
document.  It is recommended that the change take effect immediately upon approval by 
Council.       
 
POTENTIAL OBJECTIONS:  There are no known objectors to this change. 
 
INPUT FROM OTHER SOURCES:  None. 
 
STAFF REFERENCE:  Questions regarding the ordinance should be directed to me, at 424-
2801 or gzientara@decaturil.gov.   
 
BUDGET/TIME IMPLICATIONS:  There would be no net change in the number of authorized 
positions in the department.  The 2015 budget as approved by City Council on December 1, 
2014, includes funding for the proposed position.      
 
 
 
Attachment 
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ORDINANCE NO. ____________ 
 
 
 

ORDINANCE AMENDING CITY CODE 
- CHAPTER 7 – OFFICERS AND EMPLOYEES GENERALLY- 

 
 
 
 

 BE IT ORDAINED, BY THE CITY COUNCIL OF THE CITY OF DECATUR, 
ILLINOIS: 
 
 
 Section 1. That Section 2 of Chapter 7 of the City Code of the City of Decatur be, 
and the same is hereby, amended and modified, so that as so amended and modified 
said Section 2 of Chapter 7 shall provide as follows:  
 

2. APPOINTMENT AND REMOVAL. The City Manager shall have 
the power and authority to appoint and remove at will the Assistant City 
Managers, all directors of departments, all deputy and assistant 
department directors, fire marshals, battalion chiefs, police personnel 
above the rank of sergeant, division managers, administrative secretaries, 
executive assistant, members of the Legal Department, Personnel 
Specialists, Training Officer, Human Rights Officer, Systems 
Administrator, Senior Systems Analyst, Systems Analyst, Budget and 
Revenue Officer, Risk Management Assistant, Water Customer Service 
Manager, Street and Sewer Maintenance Supervisor, Civil Engineer I, 
Civil Engineer II, Assistant City Engineer, GIS Specialist, Fleet Supervisor, 
Water Production Maintenance Supervisor, Water Production Operations 
Supervisor, Engineering Services Coordinator, Supervisor of Technical 
Services, CAD System Coordinator, Police Records Supervisor, Water 
Distribution Supervisor, Water Metering Supervisor, Traffic and Parking 
Supervisor, City Forester, Foreman, Economic Development Officer, 
Building Inspections Manager, Senior Planner, Planners, Planning and 
Development Manager, Senior Crime Analyst, Crime Analyst, Emergency 
Communications Manager, Emergency Communications Supervisors, 
Neighborhood Inspections Administrator, Neighborhood Programs 
Manager, Neighborhood Program Specialist, Enterprise Zone 
Administrator, and temporary and seasonal employees. 
 

 Section 2. That the City Clerk be, and she is hereby, authorized and directed to 
cause the provisions hereof to be appropriately set out in the City Code and to cause 
the same to be published in pamphlet form according to law.  
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 PRESENTED, PASSED, APPROVED AND RECORDED this 20th day of 
January, 2015. 
 
 
 
 
     _________________________________________ 
            MICHAEL T. MCELROY, MAYOR 
 
 
 
 
 
ATTEST: 
 
 
 
_____________________________ 
  LINDA M. SWARTZ, CITY CLERK 
 
 
 
 
 
 
 
 
PUBLISHED this _______ day of ____________, 201___. 
 
 
 
_____________________________ 
  LINDA M. SWARTZ, CITY CLERK 
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Additions AND Deletions 
 
 
 

CHAPTER 7 
 

- OFFICERS AND EMPLOYEES GENERALLY - 
 
 

2. APPOINTMENT AND REMOVAL. The City Manager shall have 
the power and authority to appoint and remove at will the Assistant City 
Managers, all directors of departments, all deputy and assistant 
department directors, fire marshals, battalion chiefs, police personnel 
above the rank of sergeant, division managers, administrative secretaries, 
executive assistant, members of the Legal Department, Personnel 
Specialists, Training Officer, Human Rights Officer, Systems 
Administrator, Senior Systems Analyst, Systems Analyst, Budget and 
Revenue Officer, Risk Management Assistant, Water Customer Service 
Manager, Street and Sewer Maintenance Supervisor, Civil Engineer I, 
Civil Engineer II, Assistant City Engineer, GIS Specialist, Fleet Supervisor, 
Water Production Maintenance Supervisor, Water Production Operations 
Supervisor, Engineering Services Coordinator, Supervisor of Technical 
Services, CAD System Coordinator, Police Records Supervisor, Water 
Distribution Supervisor, Water Metering Supervisor, Traffic and Parking 
Supervisor, City Forester, Foreman, Economic Development Officer, 
Building Inspections Manager, Senior Planner, Planners, Planning and 
Development Manager, Senior Crime Analyst, Crime Analyst, Emergency 
Communications Manager, Emergency Communications Supervisors, 
Neighborhood Inspections Administrator, Neighborhood Programs 
Manager, Neighborhood Program Specialist, Enterprise Zone 
Administrator, and temporary and seasonal employees. 
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 CITY OF DECATUR ILLINOIS 
                                      ONE GARY K. ANDERSON PLAZA             DECATUR, ILLINOIS 62523 
 

 

 

 

 
Treasurers Financial Report 

  December 2014  
 
 
Commencing on January 1, 2014, the City completed the transition of the change in fiscal year to a calendar year 
basis. Thus, the City fiscal year is now January to December.  
 
 
City Financial Position 
 
The City of Decatur financial position remains stable, but delicate, at the present time. The position can be 
impacted by changes in the local economy and distributions of taxes from the State of Illinois that are outside the 
control of the City. 
 
The 2014 budget for the City as approved on December 16, 2013 by the City Council with Council Resolution 
R2013-121, included a balanced General Fund budget with Revenue and Expense of $60.4 million. 
 
At present, as of December 31, 2014, the City of Decatur is in an improved financial position versus where the 
City position was at January 1, 2014. 
 
However, the City is far from being “out of the woods”. The City General Fund cash reserve, although improved 
versus one year ago, remains below our desired comfort level and “best practice” level according to competent 
authority in such matters. 
 
The City was able to achieve a surplus spending level in the General Fund in fiscal 2014, despite continued 
economically driven revenue challenges. The surplus was achieved by a rationalized expense spending level. 
 
Challenges and unknowns remain as we begin 2015. 
 

 A new Governor in the State House and how the State budget is affected, 

 The implication of the State “roll back” of the “temporary” income tax increase, 

 Continued development of the local economy, 

 Manufacturing employment in the local economy, 

 Economic development success in the City and region 
 
All of these factors will have significant impact on the financial position, condition, development and progress of 
the City of Decatur in 2015. 
 
In addition, we have challenges facing the City in the funding for City priorities including: 
 

 Equipment replacement, 

 Road and street maintenance, 

 Neighborhood restoration and improvement, including blighted property removal 
 
The City and Council will work together to explore the possibilities to affect positive change and to explore the 
possibilities to fund the actions that will be required to continue to move the City of Decatur forward in 2015. 
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Current Financial Affairs 
 
 
Cash Position 
 
Cash position of the city remains stable with $44.7 million in cash & investment balance as of December 31, 
2014. The General Fund cash position is $3.4 million. 
 
The General Fund cash advance outstanding loan balance of $200k with the Recycling Fund was settled in full in 
the month of July, with the cash advance loan transferred to the Water Operating Fund. This was accomplished in 
order to secure maximum cash in the General Fund. 
 
The Recycling Fund now has a cash advance balance due to the Water Operating Fund of $200k. The Recycling 
Fund will repay the Water Operating Fund in fiscal 2015 and beyond as Recycling Fund cash flow allows. 
 
The City cash position declined to $44.7 million as of December 31 from the level of $48.6 million as of the end of 
November, 2014. The decline is attributed to scheduled debt service payments and for ongoing capital project 
payments to construction contractors affecting capital and enterprise funds. 
 
Property Tax distributions in 2014 total $13.2 million exceeding our collection expectation of $13.1 million. The 
collection rate achieved of 98.6% exceeded our estimated collection expectation of 98.0%. The 98.6% collection 
rate achieved in 2014 compares to 97.3% in 2012 and 97.0% in 2013. We attribute the improvement to a 
combination of stronger local economic conditions and the collection efforts of the Macon County Treasurer.  
 
TIF District property tax revenues remain disappointing. The City is not gaining the incremental tax revenues 
envisioned due to stagnation in the growth of incremental assessed value.   
 
The General Fund cash position is $3.4 million as of the end of December, an increase of $0.9 million from the 
General Fund cash position of $2.5 million as of the end of November. General Fund revenues exceeded 
expenses in the month by $0.9 million, including transfer of $0.5 million from the Equipment Replacement Fund. 
 
As discussed with the Council during the year, 2014 was a financial challenge with pressures on revenues 
experienced throughout the year. The year ended favorably for the City General Fund. General Fund revenues of 
$59.9 million ended the year below the budget of $60.4 million. General Fund expenses of $59.0 million ended 
the year below the budget of $60.4 million. Thus, the City was able to control spending through rationalization and 
overall expense control to offset the revenue shortfall experienced. This is good news, and was achieved through 
the efforts of City staff, and without any disruption to required City services to stakeholders. 
 
The year-end City General Fund cash position of $3.4 million, improved from the City General Fund cash position 
of $2.3 million as of the beginning of 2014. The $3.4 million cash balance represents a cash reserve position of 
approximately 20 days.   
 
City Council and City Administration have previously defined a desired General Fund cash balance reserve 
position of $5.0 million as a target for cash balance in the General Fund. In 2014 goal setting sessions with the 
City Council, the City has proposed a revised target for General Fund cash reserve of $8.0 million that would 
represent a 45+ day cash reserve of General Fund annual expenditure. The Government Finance Officers 
Association (GFOA), a recognized authority in municipal government best practice policy matters, recommends a 
general fund cash reserve that provides coverage of 1-2 months of general fund expenditures. The target reserve 
level of $8 million is derived from this best practice recommendation. Achievement of the best practice General 
Fund reserve level in the $8 million range is a mid-term period target of the City to secure a best practice cash 
reserve level for the General Fund. 
 
 
 
 
 

93



General Fund Position 
 
 
City General Fund Position of revenue received versus expense incurred to date is as follows for the period 
ending December, 2014. 
 
 

$ (000) Budget (4) Year To Date (1) Budget Target (2) % vs Target (3) 

Revenue 60,400 59,889 60,400 (1)% 

Expense 59,616 58,982 59,616 (1)% 

Surplus(deficit) 784 907 784  
Chart notes  
1 – actual year to date general fund revenue and expense 
2 – budget year to date general fund revenue and expense as amended 
3 – year to date percentage comparison of actual to budget  
4 – annual budget as amended for MIS expense, fleet maintenance 

 
 
General Fund Revenue Comments 
 
General Fund revenues ended the year at $59.9 million versus the budget of $60.4 million, a shortfall of $0.5 
million or slightly less than 1%. 
 
The primary revenue shortfall was the State of Illinois distribution of income tax, ending the year with a $1.1 
million shortfall to the City. The State of Illinois is two (2) months in arrears in the distribution, whereas the City 
has not received the November and December distributions, amounting to $0.9 million. The State remains with 
the two (2) month arrearage, as it has for the majority of 2014. The shortfall in revenue received versus the 
budget, can be attributed to our budget expectation being overly optimistic.  
 
Of key importance in 2014 was the achievement of the sales tax revenues. State sales tax ended the year 1% 
above the budget expectation while Local sales tax revenues ended the year 2% below the budget expectation. 
Both, however, ended the year 4% above the prior year. 
 
As sales tax revenues are the primary mechanism funding General Fund operations, the 4% growth versus the 
prior year is significant as the revenue is now approaching levels achieved prior to the employment contraction in 
the local economy experienced in 2012 and 2013. 
 
Other key revenue items and results: 
 

 Food & Beverage revenue grew 1% versus the prior year, showing recovery from the depressed low 
employment levels in 2013, and evidence that the Downtown Decatur resurgence is working with 
downtown restaurant activity.    

 

 Hotel & Motel revenue grew by 5% versus the prior year in a non-farm progress year is good news. 
 

 Cable TV and Telephone revenue continues to decline versus the prior year, cable 1% down and 
telephone 10% down. The shift from land lines and the shift to other media offerings versus cable TV 
continues to depress these revenue streams. 

 
City Administration will continue to monitor the development of state income tax, state and local home rule sales 
tax distributions to the City as well as all other key revenue contributors.  
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Key Economic Driven General Fund Revenues 
 
 
Key General Fund revenues supporting General Fund expenses are presented in the chart below depicting the 
full year budget, year to date revenue received, with comparison to the full year budget and prior year revenue 
receipt. With twelve months into the twelve month cycle, the year-to-date benchmark is 100% of full year budget 
revenue. 
 

$ (000) 2014 Budget 2014 YTD YTD % of 
Year Budget 

2013 YTD % Change 
yr vs yr 

State Sales Tax 11,406 11,448 101% 11,048 4% 

Local Sales Tax 10,709 10,540 98% 10,145 4% 

State Income Tax 8,369 7,286 87% 7,908 (7)% 

Food & Beverage Tax 3,137 3,060 98% 3,041 1% 

Telephone Tax 2,358 2,166 92% 2,414 (10)% 

Utility Tax (Gas & Elec) 1,693 1,642 97% 1,626 1% 

State Local Use Tax 1,269 1,420 112% 1,264 12% 

Cable TV Tax 1,192 1,082 91% 1,096 (1)% 

State Replacement Tax 1,428 1,405 98% 1,369 3% 

Hotel Motel Tax 636 650 102% 618 5% 

Video Gaming Tax 308 540 175% 230 ++ 

 
 
General Fund Expense Comments 
 
General Fund expenses ended the year at $59.0 million versus the original budget of $60.4 million, a shortfall in 
expense or savings versus the original budget of $1.4 million or 2%. 
 
The City was able to control spending through rationalization and overall expense control to offset the revenue 
shortfall experienced. This is good news, and was achieved through the efforts of City staff, and without any 
disruption to required City services to stakeholders. 
 
 
Cash balances in funds of note are as follows with comment: 
 
 

Drug Enforcement $1.0 million Earmarked for police capital as available ($0.5 million available) 

Motor Fuel Tax $3.0 million Earmarked for street repair and maintenance 

2010 Bond Construction $0.6 million Bond issue projects already defined including downtown street 
projects, secondary water supply, and dam repairs. Cash 
balance will continue to decline as the projects are completed 
and construction costs are paid to contractors. Monies 
remaining will pay for the final project expenditures in 2015. 

Capital Projects $0.1 million No in year funding is available from General Fund sources. The 
funding level is substandard to maintain sufficient cap-ex 
investment requirements properly securing city assets 

Debt Fund $3.4 million Earmarked for debt payments on current debt issues 

Equipment Replacement $0.3 million Earmarked for replacement of capital equipment – no in year 
funding level in the 2014 budget. Cash position and lack of in 
year funding is substandard to maintain capex replacement 
schedules 

Risk Management Fund $3.1 million Coverage level required for ongoing business insurance costs 
including liability, property, workers compensation 

Employee Insurance Fund $0.1 million Coverage for healthcare and other EE benefit expense. Cash 
position is substandard to the level of adequate cash reserve 
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necessary – desired cash reserve is $1.5 million 

MIS Information Technology $0.5 million Earmarked for technology improvements to city IT infrastructure  

Mass Transit Operations $1.1 million Typical balance in mass transit funds – funding provided by 
state and federal grant receipts – no provision for replacement 
capex beyond grant funding 

Sewer Fund $4.1 million Balance available and revenue flow will fund currently defined 
sewer projects – longer term prospects for required sewer 
infrastructure capex replacement will require increased revenue 
flow to sustain  

Water Utility Funds $6.7 million Includes $1.1 million of Johnson Controls Initiative monies 
earmarked for project investment payment and $2.5 million in 
ADM capital cost contribution.  
 
Current remaining balance of $3.1 million represents a 2+ 
month reserve of water operating expense – best practice 
reserve is 2 months – the water rate increases effective May 1, 
2013 and beyond has allowed City to finance cap-ex and 
secure the best practice reserve. 
 
The Water Utility Fund continues to operate in accordance with 
the price increase model expectations 

Public Library Fund $0.8 million Library has recovered from the financial crisis with expense 
control and rationalization of spending. Primary funding is 
property tax. Current cash balance will carry Library thru Q1.   

Library Capital Fund $0.1 million Newly created fund earmarked for future CapEx requirements 

Library Trust Fund $0.3 million Donations received in trust for specific purpose as defined by 
the donors and unavailable for other use 

 
 
Trust & Agency Fund balance of $138.7 million is sequestered in the Police and Fire Pension Funds and are not 
available for expenditure on other city operations. 
 
 
Investments 
 
City investment instruments were liquidated in December to convert assets to cash for near term 2015 payments 
to construction contractors for completion of 2010 Bond capital projects. 
 
Investment instruments are in accordance with the City Investment Policy with interest rates maximized given 
available current marketplace investment returns. 
 
 
Debt 
 
Debt outstanding as of December 31, 2014 is $129.9 and includes all outstanding bond debt, notes and loan 
payable and capital leases. All debt principal and interest payments were covered within the 2014 fiscal year 
operating plan and budget and were secured within the current cash flow operations of the City. 
 
The 2014 Series Bond issue for the Lake Decatur Dredging closed on April 8, 2014. The debt issue is $24.1, 
payable from net revenues of the City Water Utility. 
 
New debt instruments executed in 2014 include the 2014 Busey Bank Note Payable in the amount of $1.5 million 
for the acquisition of certain equipment necessary for the outfitting of the Police Department Headquarters 
payable from the Council approved City General Fund budget in 2014, and certain capital leases for the 
replacement of City fleet vehicles during the course of 2014. 
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Revenue Tracking 
 
Revenue received in the twelve fiscal months ended December of $182.6 million is 98% of the revised annual 
revenue budget of $186.9 million. 
 
State of Illinois distribution of income tax revenues to local governmental entities is two (2) months delayed, as of 
December 31, 2014. The amount due to the City of Decatur general fund is $0.9 million as of December 31, 2014. 
 
Of note, the property tax revenues received by the City according to the Tax Levy in effect, provide the cash 
resources to fund City contributions to the Police and Firemen’s Pension Fund, fund City contributions to the 
operation of the Decatur Public Library, provide City funding for a portion of the General Obligation Bond debt 
payments, provide City funding for a portion of the City contribution to the IMRF (Illinois Municipal Retirement 
Fund) covering City Management and AFSCME employees, and provides funding for the City contribution to the 
Decatur Municipal Band. 
 
The cost of day to day City government operations as well as capital spending requirements of City operations, 
including general government, public safety police and fire protection, public works streets & municipal services 
and infrastructure operations, are not funded by property tax revenues, but rather are funded by other taxes 
including locally imposed or state distributed sales & use tax, income tax, food & beverage tax, hotel/motel tax, 
utility tax, and other minor tax. 
 
 
Expenditure Tracking 
 
Expenditures to December of $164.2 million are 83% of the revised full year budget of $196.7 million, which 
represents a 17% to date under spending situation versus the annual budget. 
 
 
Water Utility 
 
Newly added to the financial report is a two (2) page summation of the financial performance of the City Water 
Utility. The report, which mimics normal reporting of a business enterprise, depicts actual profit and loss 
statement performance versus budget and prior year on both a monthly and year-to-date basis. In addition, 
certain key balance sheet items are reported as well as CapEx project spending.   
 
Water Utility performance achieved to date is a profit of $2.5 million on revenues of $20.5 million. The profit 
performance achieved compares favorably to the full year budget of $2.2 million and is ahead of the prior year 
result by $3.0 million, excluding the effect of CapEx funding between the periods. 
 
The favorable results are attributed to the price increase action taken in May of 2013, with additional price 
increase action in May of 2014, and controlled spending in operating expense which to date are below budget and 
below the prior year. A future price increase action will occur in May 2015 of 20%, in accordance with the 
previously approved Council actions. 
 
The Water Utility continues to perform in accordance with our expectations envisioned in the water model to fund 
the future CapEx and debt service requirements of the operation.     
 
A new schedule has been added to this report entitled “Water Utility Metrics”. This schedule will report on key 
metrics in comparison to the prior year. 
 
Of note in this schedule, is a decline in water cubic feet consumption billed to consumers of the water utility in 
calendar year 2014 versus the cubic feet consumption billed to consumers of the water utility in calendar year 
2013. Consumption is down year to year by approximately 6%.  
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Headcount Staffing 
 
Current full time staffing level is 461 FTE’s versus budget of 488 FTE’s.  
 
 
 
 
 
    
 
 
 
 
 
Gregg D. Zientara 
City Treasurer & Director of Finance 
January 14, 2015 
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City of Decatur Month of:

Treasurer's Cash Report

Opening Cash Balance Sheet Investment Ending Cash Total Cash & Interfund Loans

Fund Fund Name Balance Receipts Disbursements Accts Activity Transfers Balance Investments Investments (Borrowing)

General Fund

10 GENERAL FUND 2,504,298.44 5,309,832.41 4,443,151.91 23,290.71 3,394,269.65 3,394,269.65 0.00

Special Revenue Funds

12 ECONOMIC DEVELOPMENT 203,982.60 5,525.26 25,617.92 0.00 183,889.94 183,889.94

17 HOME FUND 183,022.48 16,868.43 15,666.47 0.00 184,224.44 184,224.44

18 CDBG FUND 12,785.97 141,224.56 143,808.85 0.00 10,201.68 10,201.68

22 DUATS FUND 12,187.59 0.31 953.31 0.00 11,234.59 11,234.59

25 DRUG ENFORCEMENT FUND 985,088.95 44,214.74 54,388.61 (28,340.42) 946,574.66 946,574.66

26 DUI FINES AND FEES FUND 145,540.48 11,586.94 1,831.25 0.00 155,296.17 155,296.17

27 POLICE LAB & PROGRAMS 48,368.94 398.56 0.00 0.00 48,767.50 48,767.50

30 RADIO COMMUNICATION (10,181.49) 27,794.49 17,613.00 0.00 0.00 0.00

31 FIRE PROGRAMS & CADETS 28,050.61 120.00 28,170.61 0.00 0.00 0.00

32 FIRE GRANT 27,708.92 0.46 21,483.00 0.00 6,226.38 6,226.38

35 LIBRARY FUND 996,906.74 140,375.87 307,613.30 0.00 829,669.31 829,669.31

36 MUNICIPAL BAND FUND 24,045.93 2,630.72 155.57 0.00 26,521.08 26,521.08

39 JUSTICE ADMIN GRANT 0.00 11,521.15 0.00 0.00 11,521.15 11,521.15

46 MOTOR FUEL TAX FUND 3,072,290.28 186,352.42 233,519.74 0.00 3,025,122.96 3,025,122.96

47 MAJOR MOVES 62,500.97 1.68 0.00 0.00 62,502.65 62,502.65

49 FIRE CAPITAL FUND 1,296.51 0.03 0.00 0.00 1,296.54 1,296.54

58 LIBRARY CAPITAL 80,004.71 20,002.42 0.00 0.00 100,007.13 100,007.13

59 LIBRARY TRUST FUNDS 294,400.68 16,537.82 24,261.33 0.00 286,677.17 286,677.17

83 NEIGHBORHOOD IMPROVEMENTS 73,309.53 1.97 0.00 0.00 73,311.50 73,311.50

85 GRANT FUND 75,000.00 23,887.04 23,887.04 0.00 75,000.00 75,000.00

Total Special Revenue Funds 6,316,310.40 649,044.87 898,970.00 (28,340.42) 0.00 6,038,044.85 0.00 6,038,044.85 0.00

TIF & Redevelopment Funds

19 OLDE TOWNE TIF FUND 69,271.80 59,905.72 108,212.38 0.00 20,965.14 20,965.14

20 SE PLAZA TIF FUND 525,633.04 9,058.46 0.00 0.00 534,691.50 534,691.50

21 WABASH CROSSING TIF 38,180.89 503.98 11,409.93 (0.00) 27,274.94 27,274.94

23 EASTGATE TIF FUND 17,663.00 15,164.37 0.00 0.00 32,827.37 32,827.37

28 PINES SHOPPING CENTER TIF 62,735.62 3,104.13 0.00 0.00 65,839.75 65,839.75

Total TIF & Redevelpmnt Funds 713,484.35 87,736.66 119,622.31 (0.00) 0.00 681,598.70 0.00 681,598.70 0.00

Capital Funds

40 PEG CAPITAL FUND 210,611.11 4.19 109,291.00 0.00 101,324.30 101,324.30

43 2010 PROJECT FUND 365,915.49 108,842.66 1,050,384.08 0.00 1,186,194.67 610,568.74 0.00 610,568.74

45 CAPITAL PROJECT FUND 136,828.33 3.68 0.00 0.00 136,832.01 136,832.01

Total Capital Funds 713,354.93 108,850.53 1,159,675.08 0.00 1,186,194.67 848,725.05 0.00 848,725.05 0.00

December 2014
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City of Decatur Month of:

Treasurer's Cash Report

Opening Cash Balance Sheet Investment Ending Cash Total Cash & Interfund Loans

Fund Fund Name Balance Receipts Disbursements Accts Activity Transfers Balance Investments Investments (Borrowing)

December 2014

Debt Fund

50 DEBT FUND 5,215,797.56 1,929,320.99 3,708,368.78 0.00 3,436,749.77 3,436,749.77 0.00

Internal Service Funds

60 FLEET MAINTENANCE 153,184.82 74,015.90 221,926.21 (0.00) 5,274.51 5,274.51

61 EQUIPMENT REPLACEMENT 835,971.88 17.84 502,791.00 0.00 333,198.72 333,198.72

64 RISK MANAGEMENT 3,347,072.42 250,941.25 457,318.95 0.00 3,140,694.72 3,140,694.72

65 INSURANCE FUND (125,587.86) 988,734.67 796,860.15 (0.00) 66,286.66 66,286.66

67 MIS - OPERATIONS 537,756.88 43,832.37 124,173.17 (504.00) 456,912.08 456,912.08

Total Internal Service Funds 4,748,398.14 1,357,542.03 2,103,069.48 (504.00) 0.00 4,002,366.69 0.00 4,002,366.69 0.00

Enterprise Funds

70 MASS TRANSIT -OPERATION 1,583,959.18 59,678.44 521,359.48 0.00 1,122,278.14 1,122,278.14

78 STORM WATER 9,892.02 77,546.91 0.00 (0.00) 87,438.93 87,438.93

79 SEWER FUND 4,112,141.82 387,949.76 380,966.27 0.00 4,119,125.31 4,119,125.31

80 WATER FUND 2,452,327.05 2,390,156.42 1,920,778.89 13,366.03 2,935,070.61 2,935,070.61 200,000.00

81 WATER CAPITAL 3,545,016.37 221,554.99 (1,704.57) (0.00) 3,768,275.93 3,768,275.93

82 DCDF FUND 146,907.12 4,810.77 11,341.92 0.00 140,375.97 140,375.97

88 RECYCLING PROGRAM 65,429.71 70,995.91 65,405.67 0.00 71,019.95 71,019.95 (200,000.00)

89 WATER BOND 15,310,266.54 394.26 1,297,134.80 0.00 14,013,526.00 14,013,526.00 0.00

Total Enterprise Funds 27,225,939.81 3,213,087.46 4,195,282.46 13,366.03 0.00 26,257,110.84 0.00 26,257,110.84 0.00

Trust & Agency Funds

90 FIRE PENSION FUND 831,535.50 1,735,237.38 591,333.40 0.00 (1,490,577.72) 484,861.76 60,522,459.88 61,007,321.64

91 POLICE PENSION FUND 1,302,620.21 3,238,740.77 528,287.39 (0.00) (2,982,361.05) 1,030,712.54 76,682,536.43 77,713,248.97

Total Trust & Agency Funds 2,134,155.71 4,973,978.15 1,119,620.79 (0.00) (4,472,938.77) 1,515,574.30 137,204,996.31 138,720,570.61 0.00

Total City Funds 49,571,739.34 17,629,393.10 17,747,760.81 7,812.32 (3,286,744.10) 46,174,439.85 137,204,996.31 183,379,436.16 0.00

Memorandum Items

City Funds ex Trust & Agency 47,437,583.63 12,655,414.95 16,628,140.02 7,812.32 1,186,194.67 44,658,865.55 0.00 44,658,865.55 0.00
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City of Decatur Month of:

Treasurer's Investment Report

Fund Investment Instrument Investment Investment Maturity Interest Investment $ Market Value

Institution Account Date Rate Amount $

0.00 0.00 ok

0.00 0.00 ok

0.00 0.00 ok

Total Investment(s) 0.00 0.00

Market Value(s)

General 0.00

Rounding

test s/b "0" 0.00

City Investment accounts were liquidated in December to cash, with cash transferred to the main City depository account. This action was necessary

to position cash for near term settlement of construction costs of the remaining capital projects of the 2010 Bond Construction Fund.

December 2014
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City of Decatur Period Ending:

Debt Schedule date of update:

Year of Year of Year of Debt (Orig/ Debt at FY14 Principal FY14 Interest Debt at FY14 Total

Debt Instrument Debt Purpose Issue Re Issue Maturity Fund Source 1st 2nd Refi) Issue 1/1/2014 Payments Payments 12/31/2014 Debt Payments

Bond Debt

Amort sch #

9 2005 Refunding Bonds Dredging & Other Capital 1991/1995 2005 2014 50 80 6/15 12/15 4,705,000          675,000             675,000             24,300               -                         699,300             ok

10 2008 Bonds Water & Olde Towne TIF Projects 2005/2008 2008 2024 50 19/80 6/15 12/15 10,000,000         9,270,000          360,000             394,212             8,910,000          754,212             ok

11 2010A Bonds LOC Payoff-Reynolds Bulding 2005/2008 2010 2030 50 19/21/TL 6/15 12/15 8,715,000          8,380,000          140,000             450,858             8,240,000          590,858             ok

12 2010B Bonds (BAB/RZEDB) Water/Old Towne TIF Bonds 2010 2030 50 19/80 6/15 12/15 28,270,000         26,045,000         890,000             1,391,318          25,155,000         2,281,318          ok

13 2010C Bonds Parking Garage Renovation 2010 2024 50 19/TL 6/15 12/15 2,800,000          2,430,000          190,000             87,400               2,240,000          277,400             ok

14 2010D Bonds Library 1998 2010 2017 50 Tax Levy 6/15 12/15 1,805,000          1,000,000          265,000             27,150               735,000             292,150             ok

17 2012 Bonds Refunding of 2004A GO Bonds 2012 2025 50 Tax Levy 3/1 9/1 8,030,000          7,900,000          590,000             159,656             7,310,000          749,656             ok

18 2013 Bonds Refunding of 2004B GO Bonds 2013 2025 50 80 3/1 9/1 17,220,000         16,905,000         1,150,000          691,050             15,755,000         1,841,050          ok

25 2014 Bonds Lake Decatur Dredging 2014 2034 50 80 3/1 9/1 24,055,000         -                         -                         421,607             24,055,000         421,607             ok

Total Bond Debt 105,600,000       72,605,000         4,260,000          3,647,551          92,400,000         7,907,551          

Promissory Notes Payable

6 HUD Section 108 Wabash Crossing 2002 2022 50 18/21/50 2/1 8/1 3,000,000          1,710,000          170,000             99,816               1,540,000          269,816             ok

23 2013 Promissory Note Jonson Controls Initiative 2013 2028 80 80/10/60/70 Qtry Qtry 17,212,394         17,212,394         147,432             597,270             17,064,962         744,702             ok

Total Notes Payable 20,212,394         18,922,394         317,432             697,086             18,604,962         1,014,518          

Loans Payable

2 Sewer Loan Staley Sewer 1995 2014 50 79 5/16 11/16 921,739             46,221               46,221               1,048                 -                         47,269               ok

3 Spring Creek Sewer Loan Spring Creek Sewer 1996 2015 50 79 3/2 9/2 697,491             52,177               34,541               1,227                 17,636               35,768               ok

4 West Mound Sewer Loan West Mound Sewer 1996 2015 50 79 4/5 10/5 296,505             21,084               14,779               490                    6,305                 15,269               ok

15 IEPA Contruction Loan Nitrate Facility (loan number 167 400) 2002 2022 80 80 6/1 12/1 7,172,169          3,531,078          384,553             99,805               3,146,525          484,358             ok

16 IEPA Water Loan Water Projects (L17-255200) 2011 2031 80 80 1/10 7/10 6,915,614          6,415,961          345,105             -                         6,070,856          345,105             ok

28 IEPA Contruction Loan Lakeshore Drive Sewer (L17-4873) 2013 2034 79 79 4/16 10/16 7,305,471          -                         -                         -                         7,305,471          -                         ok

29 Busey Bank LEC Furniture & Technology 2014 2019 10 10 Qtry Qtry 1,500,000          -                         143,230             15,755               1,356,770          158,985             ok

Total Loans Payable 24,808,989         10,066,521         968,429             118,325             17,903,563         1,086,754          

Capital Leases

19 Busey Bank Fire Truck - Arial Platform 2011 2018 10 10 9/1 947,850             692,310             132,137             16,408               560,173             148,545             ok

20 Busey Bank Police Vehicles - Patrol (9) 2013 2015 10 10 Qtry Qtry 203,411             143,230             81,380               1,794                 61,850               83,174               ok

21 Busey Bank Police Vehicles - SUV (1) 2013 2017 10 10 Qtry Qtry 26,911               23,640               6,616                 364                    17,024               6,980                 ok

22 Busey Bank Water Service Truck (1) 2013 2018 80 80 Qtry Qtry 33,988               30,731               6,603                 542                    24,128               7,145                 ok

24 Busey Bank Sewer Vactor Truck (1) 2013 2018 79 79 Qtry Qtry 321,998             306,413             62,111               5,684                 244,302             67,795               ok

26 Busey Bank Water Service Truck (1) 2014 2019 80 80 Qtry Qtry 25,150               -                         3,614                 360                    21,536               3,974                 ok

27 Busey Bank Traffic Service Truck (1) 2014 2019 10 10 Qtry Qtry 31,114               -                         4,471                 445                    26,643               4,916                 ok

Total Capital Leases 1,590,422          1,196,324          296,932             25,597               955,656             322,529             

Total City Debt 152,211,805       102,790,239       5,842,793          4,488,559          129,864,181       10,331,352         

2014 Budget

December 4, 2014

Payment(s)
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City of Decatur Period Ending:

Debt Schedule date of update:

Payment Debt Held By Paying Agent Debt Debt Debt Debt

Debt Instrument Debt Purpose Method Lendor Payment Payment Payment Payment

Bond Debt

Amort sch #

9 2005 Refunding Bonds Dredging & Other Capital wire transfer bond holders US Bank fund 80 100%

10 2008 Bonds Water & Olde Towne TIF Projects wire transfer bond holders BONY Mellon fund 19 43.2% fund 80 56.8%

11 2010A Bonds LOC Payoff-Reynolds Bulding wire transfer bond holders BONY Mellon fund 19 55% fund 21 25% tax levy 20%

12 2010B Bonds (BAB/RZEDB) Water/Old Towne TIF Bonds wire transfer bond holders BONY Mellon fund 19 23.2% fund 80 76.8%

13 2010C Bonds Parking Garage Renovation wire transfer bond holders BONY Mellon fund 19 50% tax levy 50%

14 2010D Bonds Library wire transfer bond holders BONY Mellon tax levy 100%

17 2012 Bonds Refunding of 2004A GO Bonds wire transfer bond holders US Bank tax levy 100%

18 2013 Bonds Refunding of 2004B GO Bonds wire transfer bond holders US Bank fund 80 100%

25 2014 Bonds Lake Decatur Dredging wire transfer bond holders US Bank fund 80 100%

Total Bond Debt

Notes Payable

6 HUD Section 108 Wabash Crossing wire transfer HUD 108 collections BONY Mellon fund 50 18.1% fund 18 79.6% fund 21 2.3%

23 2013 Promissory Note Jonson Controls Initiative wire transfer Regions Capital Advantage, Inc. Regions Bank Trust fund 80 94.0% fund 10 1.0% fund 60 4.0% fund 70 1.0%

Total Notes Payable

Loans Payable

2 Sewer Loan Staley Sewer check Sanitary District of Decatur Sanitary District of Decatur fund 79 100%

3 Spring Creek Sewer Loan Spring Creek Sewer check Sanitary District of Decatur Sanitary District of Decatur fund 79 100%

4 West Mound Sewer Loan West Mound Sewer check Sanitary District of Decatur Sanitary District of Decatur fund 79 100%

15 IEPA Contruction Loan Nitrate Facility check Illinois EPA Amalgamated Bank of Chicago fund 80 100%

16 IEPA Water Loan Water Projects check Illinois EPA Amalgamated Bank of Chicago fund 80 100%

28 IEPA Contruction Loan Lakeshore Drive Sewer wire transfer Illinois EPA Amalgamated Bank of Chicago fund 79 100%

29 Busey Bank LEC Furniture & Technology check Busey Bank Busey Bank fund 10 100%

Total Loans Payable

Capital Leases

19 Busey Bank Fire Truck - Arial Platform check Busey Bank Busey Bank fund 10 100%

20 Busey Bank Police Vehicles - Patrol (9) check Busey Bank Busey Bank fund 10 100%

21 Busey Bank Police Vehicles - SUV (1) check Busey Bank Busey Bank fund 10 100%

22 Busey Bank Water Service Truck (1) check Busey Bank Busey Bank fund 80 100%

24 Busey Bank Sewer Vactor Truck (1) check Busey Bank Busey Bank fund 79 100%

26 Busey Bank Water Service Truck (1) check Busey Bank Busey Bank fund 80 100%

27 Busey Bank Traffic Service Truck (1) check Busey Bank Busey Bank fund 10 100%

Total Capital Leases

Total City Debt

2014 Budget

December 4, 2014
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City of Decatur Month of:

2010 Bond Issue - Status of Bond Fund 43

Bond Issuance 2010-A 2010-B 2010-C 2010-D Original Scope Final Total

Par Value of Bonds   28,270,000  2,800,000  1,805,000  32,875,000       

Premium 77,858        226,326        77,989        48,814        430,987            

Total Source of Funds 77,858        28,496,326  2,877,989  1,853,814  33,305,987       

Total Use of Funds 77,858        28,496,326  2,877,989  1,853,814  33,305,987       

Underwriter's Discount 146,465     443,176        35,163        14,975        639,779            

Closing costs 99,083        116,227        19,161        17,648        252,120            

Bond Proceeds (167,690)    27,936,923  2,823,665  1,821,190  32,414,088       

Original Project Scope 2010-A 2010-B Scope Adj Additions 2010-C Additions 2010-D

PNC letters of credit

   Wabash Crossing Payoff 4,739,872  4,739,872         4,739,872     

   West End Loan payoff 334,878     334,878            334,878        

   300 N Water demolitions 1,249,560  1,249,560         1,249,560     

Reynolds Building, etc 2,223,000  2,223,000         2,223,000     

Lake Decatur Dredging 11,260,000  120,442        527,963      11,260,000       11,908,405  

Ground water supply 5,000,000     (2,882,891)   19,280        5,000,000         2,136,390     

Dam repairs 1,746,080     2,559,779     16,633        1,746,080         4,322,492     

Downtown streetscapes 6,260,000     202,669        371,729      6,260,000         6,834,399     

Downtown lighting 2,500,000     2,500,000         2,500,000     

Central Park & Transfer House 1,170,843     1,170,843         1,170,843     

Parking Garage project 2,401,272  63,209        2,401,272         2,464,481     

Olde Towne TIF Debt Service 422,393      422,393            422,393        

Refunding 1998 issue 1,821,190  1,821,190         1,821,190     

Total available for use 8,547,310  27,936,923  -                     935,606      2,823,665  1,821,190  41,129,088       42,127,903  

-                          

Actual Bond Activity FY11 FY13 FY11 FY12 FY13 FY13 Stub FY14 FY11 FY12 FY13 FY13 Stub FY14 FY11 FY13 Actual Bond Plan Not Spent Encumb Unobligated

Revenues

Miscellaneous Income 350                527,613      17,190        545,153            

Interest Income 5,938             128,043        154,353      22,885          120,107        24,245        24,261        564                480,395            

Total Revenues -                   -                   5,938            128,393        681,966      22,885          120,107        -                   24,245        41,451        564                -                     -                   -                   1,025,548        

Expenditures

Interest Income Bank Fees 8,129             7,424             4,748 1,432             1,949             678              1,406          875 91                  26,733              

Fiscal Agents Fees 678             678              1,356                 

Transfer to Debt Service Fund 20,160        800,000        512              820,673            

Pay Off Letters of Credit 6,303,472  6,303,472         6,324,310     

Pay Off 1998 Bond Issue 1,820,000  1,820,000         1,821,190     

Reynolds Building Payment 2,223,000  2,223,000         2,223,000     

Olde Towne TIF Debt Service 422,393        422,393            422,393        -                   0 0

Downtown TIF Projects 46,141          2,232,320     6,385,262  1,507,664     147,142        10,318,530       10,505,242  186,712      0 186,712

Dredging 1,974,603     8,990,314     903,488      40,000          11,908,405       11,908,405  0                  0 0

Supplemental Water Supply 110,610        116,025        479,936      181,981        35,767          924,319            2,136,390     412,071      0 412,071

Dam Repair 19,822          119,653      3,202,386     980,632        4,322,492         4,322,492     -                   0 0

Parking 88,140        2,236,531  59,111          68,913          2,452,695         2,464,481     11,786        0 11,786

Total Expenditures 8,527,150  20,160       2,139,484    11,365,905  7,893,086  4,933,463    1,165,490    678              89,546        2,237,407  481,595        868,913        1,820,678  512              41,544,068      42,127,903  610,569      0 610,569

Unexpended Funds 4/30/11 20,160       25,803,377  2,822,987  512              28,647,037

Unexpended Funds 4/30/12 20,160       14,565,865  2,757,686  512              17,344,224      

Unexpended Funds 4/30/13 0                  7,354,745  561,730      0                  7,916,475        Approved use of Funds

Unexpended Funds 12/31/13 0                  2,444,166    80,699          0                  2,524,866        Festival power 333,927

Unexpended Funds 12/31/14 0                  1,398,783    (788,214)      0                  610,569            Transfer House interior 144,522

Project scope(s) Unassigned 132,120

2010A LOC payoff for Wabash Crossing, N Water St demolitions, W Main Street residential rehabs, Reynolds Building redevelopment agreement 610,569

2010B Water projects including dredging, ground water supply, dam repairs / OldTowne TIF projects including streetscape improvements in downtown

Decatur, Central park improvements, Transfer House interior renovations

2010C Parking Garage B&C renovation and construct new lot on N Main St

2010D Bond refunding of 1998 GO Bond (Library) 

December 2014
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City of Decatur Month of:

Water Bond Issue - Status of Water Bond Fund 89

Bond Issuance 2014 Fund Description Accounts for capital improvements that are financed by the proceeds from the issuance of bonds

Par Value of Bonds 24,055,000     

Premium 1,147,122       

Total Source of Funds 25,202,122     

Total Use of Funds 25,202,122     

Underwriter's Discount 168,385          

Bond Insurance 21,705            

Closing Costs 122,505          

Bond Proceeds 24,889,527     

Project Scope

Temporary Easements 36,677            

Road Improvements 254,754          

Dredging 24,598,096     

Other -                     

Total Scope 24,889,527     

Actual Bond Spend Activity January February March April May June July August September October November December Total

in Fiscal year 2014

Proceeds available to spend -                     -                     24,889,527     24,760,833     24,758,895     24,165,902     24,036,949     20,860,735     18,054,140     16,012,691     15,310,267     

Revenues

Interest Income 443                 762                 780                 793                 708                 605                 547                 485                 394                 5,517              

Other -                     

Total Revenue -                     -                     -                     443                 762                 780                 793                 708                 605                 547                 485                 394                 5,517              

Expenditures

Dredging 2,700              11,000            1,494              15,194            

Sediment Basin Rehab 129,137          593,773          129,746          3,082,383       2,807,200       1,936,386       702,909          1,297,135       10,678,669     

Angle Crossing Road Impvmnt 83,539            83,539            

Star Route Road Improvement 104,116          104,116          

Total Expenditures -                     -                     -                     129,137          2,700              593,773          129,746          3,176,922       2,807,200       2,041,996       702,909          1,297,135       10,881,518     

Ending cash available -                     -                     -                     24,760,833     24,758,895     24,165,902     24,036,949     20,860,735     18,054,140     16,012,691     15,310,267     14,013,526     

Actual Bond Spend Activity January February March April May June July August September October November December Total

in Fiscal year 2015

Proceeds available to spend 14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     

Revenues

Interest Income -                     

Other -                     

Total Revenue -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

Expenditures

Dredging -                     

Sediment Basin Rehab -                     

Angle Crossing Road Impvmnt -                     

Star Route Road Improvement -                     

Total Expenditures -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

Ending cash available 14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     14,013,526     

The Lake Decatur Dredging initiative is a $90.4 investment spanning 6 years with completion envisioned in 2019. The project includes the 

dredging of lake basins 1, 2, 3 and 4.

On April 8, 2014, the City issued general obligation bonds with 20 year maturity raising the cash proceeds to defray the cost of Phase I of the 

Lake Decatur Dreding Project.

The City will use additional bond financing in subsequent years to raise the cash proceeds to defray the cost of future expenditures. The City 

expects to issue bonds in each subsequent fiscal year 2015, 2016, 2017 and 2018.

December 2014
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City of Decatur Shaded revenues are not expected to receive revenue in given month. Period Ending:

City Treasurer's Financial Report

Revenue Tracking Schedule

Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Revised % of

Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD  Budget Budget

Memo Items

PROPERTY TAX TOTAL
var REAL ESTATE TAX-CIVIL CITY var -                       -                       -                       -                       -                       5,951,368       -                       -                       5,208,471       -                       -                       459,377          11,619,217     11,548,320     101%
var REAL ESTATE TAX-TIF DISTRICTS var -                       -                       -                       -                       -                       882,810          -                       -                       631,098          -                       -                       61,062            1,574,970       1,690,000       93%

OTHER TAXES TOTAL -                       -                       -                       -                       -                       6,834,179       -                       -                       5,839,569       -                       -                       520,439          13,194,187     13,238,320     100%

OTHER TAXES TOTAL

var LOCAL SALES TAX            var 887,481          868,699          1,022,997       739,227          779,506          865,335          864,489          957,423         916,077          882,079          884,609          872,277          10,540,198     10,709,000     98%
var STATE SALES TAX            var 938,684          908,647          1,106,071       825,291          868,465          974,156          935,127          1,028,409       979,712          981,740          961,614          969,684          11,477,601     11,405,600     101%

OTHER TAXES TOTAL 1,826,165       1,777,346       2,129,068       1,564,519       1,647,971       1,839,491       1,799,616       1,985,832       1,895,789       1,863,818       1,846,223       1,841,961       22,017,798     22,114,600     100%

GENERAL FUND

LOCAL TAXES
301302 CABLE TV TAX               10 238,822          29,267            -                       242,643          29,595            -                       243,536          32,086            -                       234,194          31,418            -                       1,081,560       1,192,000       91%
301203 FOOD & BEVERAGE TAX 10 282,757          208,255          240,512          266,135          226,649          285,419          266,305          251,705          263,556          263,444          212,957          285,070          3,052,764       3,129,000       98%
301204 HOTEL AND MOTEL TAX 10 35,029            39,449            50,000            48,838            34,429            79,505            72,145            55,903            66,025            66,061            46,073            56,332            649,787          636,000          102%
301106 MOBILE HOME PRIVELEGE TAX 10 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       8,813               8,813               10,000            88%
301103 PROPERTY TAX 10 -                       -                       -                       -                       -                       3,863,541       -                       -                       3,381,263       -                       -                       298,220          7,543,025       7,497,000       101%
301202 TELEPHONE UTILITY TAX      10 201,931          196,656          219,544          189,399          187,714          193,163          185,801          164,655          164,487          162,813          171,843          127,912          2,165,918       2,358,000       92%
301209 UTILITY TAX - ELECTRIC & GAS     10 144,671          -                       368,277          165,121          152,113          119,818          107,098          116,050          114,352          118,293          113,588          122,251          1,641,634       1,693,000       97%

Sub Total 903,209          473,626          878,332          912,137          630,501          4,541,445       874,885          620,399          3,989,684       844,806          575,879          898,598          16,143,501     16,515,000     98%

OTHER TAXES (REMITTED BY STATE)
301208 AUTO RENTAL TAX            10 2,191               1,966               2,208               2,269               1,377               2,950               2,303               2,337               2,673               2,841               2,808               2,514               28,438            27,000            105%
301205 LOCAL SALES TAX            10 874,381          848,725          1,009,897       726,127          766,406          852,235          844,409          942,123          900,777          857,346          869,309          856,977          10,348,711     10,562,400     98%
301207 LOCAL USE TAX              10 115,740          108,961          171,437          90,904            89,241            117,824          108,621          115,406          128,816          109,843          118,956          144,341          1,420,091       1,269,000       112%
302105 STATE INCOME TAX           10 850,845          -                       699,395          742,236          423,934          741,339          1,150,541       428,542          709,251          818,347          -                       721,926          7,286,357       8,369,000       87%
302104 STATE REPLACEMENT TAX      10 180,119          1,563               62,360            238,750          179,948          -                       177,371          19,079            6,877               175,806          -                       49,301            1,091,175       1,102,000       99%
301201 STATE SALES TAX            10 928,884          893,316          1,096,271       815,491          858,665          964,356          919,989          1,017,609       968,912          962,682          950,814          958,884          11,335,873     11,291,200     100%
301210 VIDEO GAMING TAX 10 31,647            33,732            31,398            39,472            52,081            48,020            47,888            43,757            51,919            51,901            49,503            58,231            539,548          308,000          175%

Sub Total 2,983,809       1,888,263       3,072,966       2,655,250       2,371,653       2,726,725       3,251,121       2,568,853       2,769,225       2,978,765       1,991,390       2,792,174       32,050,193     32,928,600     97%

OTHER GOVERNMENTAL SOURCES
302110 ESTB ENHANCED 911          10 -                       -                       118,440          119,359         -                     -                       120,813         -                       120,813          -                       120,813         600,237          478,000          126%
30240x FIRE & POLICE TRAINING REIMB 10 -                       -                       90                    9,196             -                       -                       -                       15,506            -                       8,576               -                       33,367            50,000            67%
301102 ROAD & BRIDGE TAX 10 -                       -                       -                       -                       177,258          -                       -                       165,806          -                       -                       9,285               352,349          351,000          100%

Sub Total -                       -                       118,529          -                       128,555          177,258          -                       120,813          181,312          120,813          8,576               130,098          985,953          879,000          112%

CHARGE SERVICES (INTERNAL CITY)
various GENERAL FUND 10 507,274          420,412          413,864          555,575          449,512          451,371          541,321          478,768          434,153          533,852          460,491          999,061          6,245,654       5,449,979       115%

3rd Party Revenue
303413 AMEREN FRANCHISE PAYMENTS  10 87,402            87,402            82,081            82,081            82,081            82,081            82,081            82,081            82,081            82,081            82,081            82,081            995,618          1,005,000       99%
303510 ELECTRIC AGGREGATION ADMIN 10 15,051            -                       11,644            27,181            -                       12,127            (6,064)             20,313            9,087               9,954               6,595               5,520               111,409          45,000            248%

Sub Total 102,454          87,402            93,726            109,262          82,081            94,208            76,018            102,394          91,168            92,035            88,676            87,601            1,107,027       1,050,000       105%

Grants
302106 FEDERAL 10 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
various STATE & OTHER 10 9,941               5,988               -                       142                  4,464               9,992               1,690               1,933               19,243            4,347               1,365               8,128               67,233            65,000            103%

Sub Total 9,941               5,988               -                       142                  4,464               9,992               1,690               1,933               19,243            4,347               1,365               8,128               67,233            65,000            103%

Fees for Services External
various ADMIN COURT FEES & FINES 10 10,292            14,571            19,009            16,887            9,700               27,360            25,971            29,278            29,838            27,592            17,626            26,779            254,903          292,000          87%
304401 BUILDING PERMITS 10 11,246            7,712               12,203            19,903            12,407            13,590            14,891            17,398            15,375            24,207            17,378            16,232            182,542          197,000          93%
305501 COURT FINES (COUNTY) 10 23,712            25,192            49,470            39,629            -                       42,729            18,250            16,842            19,055            19,332            23,689            11,711            289,612          480,000          60%
various LAKE LICENSES & PERMITS 10 -                       -                       -                       76,473            47,387            18,559            19,103            1,072               1,528               222                  -                       -                       164,342          173,000          95%
304304 LIQUOR LICENSES            10 100                  100                  788                  63,386            190,925          40,140            5,000               (2,000)             2,733               9,473               100                  2,555               313,300          300,000          104%
various MISC INCOME & REIMBURSE 10 10,481            14,075            33,876            105,129          12,138            33,672            9,573               43,493            39,089            5,732               8,662               44,716            360,635          248,661          145%
various OTHER FINES & FEES 10 52,239            64,189            60,486            71,989            45,012            79,203            73,768            58,412            56,636            62,982            50,966            49,188            725,072          903,500          80%
various OTHER LICENSES 10 12,000            3,215               1,475               3,249               3,239               1,565               1,280               3,710               4,490               2,830               6,958               34,340            78,351            94,000            83%
various PARKING 10 42,233            38,786            45,373            39,845            34,796            38,362            33,330            29,888            57,357            38,635            27,330            39,473            465,410          541,000          86%
303408 SANITARY DISTRICT          10 -                       -                       -                       -                       -                       -                       -                       285,422          -                       -                       -                       169,100          454,522          282,660          161%

December 2014
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City of Decatur Shaded revenues are not expected to receive revenue in given month. Period Ending:

City Treasurer's Financial Report

Revenue Tracking Schedule

Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Revised % of

Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD  Budget Budget

December 2014

Sub Total 162,303          167,840          222,678          436,490          355,604          295,180          201,166          483,515          226,102          191,005          152,708          394,095          3,288,687       3,511,821       94%

Interest Income
307101 INTEREST INCOME 10 40                    24                    22                    63                    54                    55                    56                    47                    54                    77                    81                    77                    651                  600                  109%

General Fund Total 4,669,030       3,043,555       4,800,118       4,668,919       4,022,425       8,296,234       4,946,257       4,376,721       7,710,942       4,765,700       3,279,166       5,309,832       59,888,900     60,400,000     99%

Development Services

various PLANNING 12 15,055            4                      11,649            27,187            6                      5                      6,069               59,466            9,093               9,960               11,601            5,525               155,620          210,000          74%
various HOME PROGRAM 17 73,726            61,369            152,296          60,761            45,581            21,585            82,615            53,925            99,681            21,579            3,263               16,868            693,251          1,330,366       52%
various CDBG 18 28,848            33,117            5,139               58,260            78,293            21,050            373,348          16,561            105,861          177,422          145,531          141,225          1,184,654       1,700,700       70%
various DUATS 22 4                      46,599            5                      6                      5                      5                      5                      93,280            4                      2                      0                      0                      139,917          323,340          43%
various PEG PROJECTS 40 18,731            5,860               7                      17,802            5,928               10                    17,750            6,428               9                      17,321            6,291               4                      96,140            100,000          96%
various DCDF 82 3,422               3,658               2,811               2,884               3,856               5,842               2,603               2,890               5,065               2,885               2,478               4,811               43,206            36,000            120%
various NEIGHBORHOOD IMPROVEMENTS 83 2                      2                      2                      3                      2                      2                      2                      2                      2                      2                      2                      2                      26                    -                        - 
various USEPA GRANT FUND 85 12,423            8,475               -                       -                       18,917            89,884            18,952            53,813            75,000            16,395            -                       23,887            317,746          293,000          108%
various RECYCLING 88 60,684            52,593            56,747            52,901            52,288            56,068            58,886            55,568            56,951            58,531            56,023            70,996            688,237          765,528          90%

Sub Total 212,895          211,677          228,657          219,805          204,876          194,452          560,231          341,933          351,666          304,098          225,190          263,318          3,318,798       4,758,934       70%

Redevelopment & TIF

various OLDE TOWNE TIF 19 1                      0                      -                       -                       -                       496,351          7                      3                      431,491          9                      4                      59,906            987,772          1,100,000       90%
various SE PLAZA TIF 20 7,003               6,476               7,004               7,006               7,005               171,794          15,546            8,411               137,571          13,971            8,416               9,058               399,262          374,000          107%
various WABASH CROSSING TIF 21 0                      0                      0                      -                       -                       129,577          2                      2                      49,599            2                      1                      504                  179,688          185,000          97%
various EASTGATE TIF 23 13,399            23,941            13,371            13,479            13,498            92,140            15,058            15,281            22,602            28,048            15,225            15,164            281,206          230,500          122%
various PINES SHOPPING CENTER TIF 28 3,101               5,466               3,101               3,100               3,100               16,628            5,337               3,101               16,629            2,414               3,102               3,104               68,185            69,000            99%

Sub Total 23,505            35,883            23,476            23,585            23,604            906,491          35,950            26,799            657,892          44,444            26,748            87,737            1,916,114       1,958,500       98%

Public Safety

various DRUG ENFORCEMENT 25 8,574               (63)                   31,729            1,595               18,803            73,046            1,395               45,920            22,049            82,375            88,125            44,215            417,764          242,300          172%
various DUI COURT FINES 26 6,962               11,642            16,534            18,191            9,679               8,382               10,690            11,583            10,153            7,416               749                  11,587            123,567          118,900          104%
various POLICE PROGRAMS/LAB 27 730                  471                  885                  997                  754                  542                  664                  934                  1,111               722                  680                  399                  8,888               15,010            59%
various RADIO COMMUNICATIONS 30 1,454               9,865               6,362               51,334            20,061            18,792            17,847            16,272            16,430            18,162            12,537            27,794            216,913          207,169          105%
various FIRE PROGRAMS/CADET 31 531                  241                  301                  291                  221                  81                    121                  121                  1,041               14,943            1,385               120                  19,398            58,280            33%
various FIRE EMERGENCY GRANT 32 0                      0                      0                      0                      0                      0                      0                      0                      0                      0                      24,560            0                      24,562            185,000          13%
various JUSTICE ADMIN GRANT 39 -                       -                       -                       -                       -                       -                       -                       -                       -                       47,312            -                       11,521            58,833            58,833            100%
various FIRE CAPITAL 49 -                       -                       -                       -                       -                       -                       -                       -                       -                       1,296               0                      0                      1,297               -                        - 

Sub Total 18,252            22,156            55,812            72,408            49,519            100,844          30,717            74,831            50,786            172,226          128,036          95,636            871,222          885,492          98%

Debt Service

various DEBT SERVICE 50 439,212          222,474          191,297          184,069          184,068          1,348,454       624,758          1,065,824       1,428,517       851,412          847,494          1,929,321       9,316,899       8,133,034       115%

Sub Total 439,212          222,474          191,297          184,069          184,068          1,348,454       624,758          1,065,824       1,428,517       851,412          847,494          1,929,321       9,316,899       8,133,034       115%

Public Works & Capital

various 2010 PROJECT FUND 43 (1,726)             6,400               5,275               2,025               4,394               (1,946)             (1,383)             (3,502)             5,891               (1,115)             (3,048)             108,843          120,107          -                        - 
various CAPITAL STREET PROJECTS 45 59                    5,806               5                      7                      5                      4                      4                      11,804            4                      4                      4                      4                      17,712            466,997          4%
various MFT PROJECTS 46 207,077          286,316          154,666          124,097          507,853          314,688          149,318          541,433          135,354          157,784          165,128          186,352          2,930,067       2,807,019       104%
various MAJOR MOVES 47 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       62,501            2                      62,503            -                        - 
various FLEET MAINTENANCE 60 320,283          248,284          164,944          243,422          225,369          227,741          244,714          233,567          222,393          223,697          83,994            74,016            2,512,423       2,715,547       93%
various EQUIPMENT REPLACEMENT 61 3,132               2,241               2,716               792                  (3,407)             35                    37                    36                    7,023               (451)                 33                    18                    12,205            -                        - 
various STORMWATER PROJECTS 78 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       9,892               77,547            87,439            -                        - 
various SEWER PROJECTS 79 1,407,814       585,435          2,837,746       1,467,805       734,512          413,014          482,943          699,160          376,675          2,197,260       295,944          387,950          11,886,258     15,615,700     76%

Sub Total 1,936,639       1,134,482       3,165,352       1,838,147       1,468,725       953,537          875,633          1,482,498       747,341          2,577,180       614,449          834,731          17,628,713     21,605,263     82%

Management Services

various MIS OPERATIONS 67 128,822          128,823          128,827          128,835          128,828          128,828          43,846            43,842            43,840            43,839            43,836            43,832            1,035,998       1,662,012       62%
various MASS TRANSIT 70 72,299            1,085,783       60,296            988,943          1,109,763       52,769            413,993          97,154            1,016,278       69,613            1,073,805       59,678            6,100,373       6,445,727       95%

Sub Total 201,121         1,214,606      189,123         1,117,778      1,238,590      181,597         457,839         140,996         1,060,118      113,452         1,117,641      103,511         7,136,371      8,107,739      88%

Library

various LIBRARY OPERATIONS 35 71,807            19,500            38,843            87,947            178,017          1,421,636       75,252            24,374            1,245,513       71,914            65,424            140,376          3,440,603       3,406,510       101%
various LIBRARY CAPITAL 58 -                       -                       -                       -                       -                       -                       -                       20,000            20,001            20,002            20,002            20,002            100,007          100,000          100%
various LIBRARY TRUST FUNDS 59 381                  204                  33                    8,031               139                  9                      805                  134                  813                  84                    209                  16,538            27,382            5,000               548%
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City of Decatur Shaded revenues are not expected to receive revenue in given month. Period Ending:

City Treasurer's Financial Report

Revenue Tracking Schedule

Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Revised % of

Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD  Budget Budget

December 2014

Sub Total 72,188            19,704            38,877            95,978            178,156          1,421,645       76,057            44,509            1,266,326       92,000            85,635            176,916          3,567,992       3,511,510       102%

Other Miscellaneous

various BAND 36 15,291            366                  291                  292                  3,491               35,810            320                  391                  26,815            15,292            292                  2,631               101,281          62,292            163%
various RISK MANAGEMENT 64 253,406          253,410          253,416          250,957          255,916          253,438          253,444          253,446          253,451          250,966          250,957          250,941          3,033,748       3,040,126       100%
various EMPLOYEE BENEFIT 65 1,007,645       685,238          692,185          685,532          731,169          670,249          1,000,663       665,531          673,504          697,293          686,814          988,735          9,184,558       9,136,826       101%

Sub Total 1,276,343       939,015          945,892          936,780          990,577          959,496          1,254,427       919,368          953,769          963,551          938,063          1,242,307       12,319,587     12,239,244     101%

Water Utility & Capital

various WATER 80 1,480,744       1,108,944       2,004,295       1,423,594       1,498,238       1,822,205       1,595,243       2,376,200       2,105,971       1,911,281       778,392          2,390,156       20,495,264     23,047,959     89%
various WATER CAPITAL 81 62                    64                    77,759            99                    64                    41                    65                    1,582               11,993            569,639          75                    221,555          882,998          1,750,000       50%
various WATER BOND FUND 89 -                       -                       -                       25,202,566     762                  780                  793                  708                  605                  547                  484                  394                  25,207,640     25,202,123     100%

Sub Total 1,480,806       1,109,008       2,082,055       26,626,259     1,499,063       1,823,026       1,596,101       2,378,490       2,118,569       2,481,468       778,952          2,612,106       46,585,902     50,000,082     93%

Fudiciary Trust & Agency

various FIRE PENSION 90 268,073          376,002          384,843          372,903          217,339          2,343,498       333,941          266,910          2,077,213       234,640          398,229          1,735,237       9,008,827       7,877,641       114%
various POLICE PENSION 91 310,297          344,552          467,142          430,069          395,827          2,350,689       379,839          602,217          1,989,970       330,128          217,254          3,238,741       11,056,725     7,381,044       150%

Sub Total 578,370          720,553          851,985          802,973          613,166          4,694,187       713,781          869,127          4,067,183       564,767          615,483          4,973,978       20,065,552     15,258,685     132%

Grand Total Revenues 10,908,361     8,673,113       12,572,642     36,586,701     10,472,769     20,879,963     11,171,750     11,721,095     20,413,109     12,930,298     8,656,857       17,629,393     182,616,049   186,858,483   98%
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City of Decatur, Macon County Net Assessed Value $: 838,097,609      Assessed Value Year 2013

Property Tax Levy City Tax Rate: 1.40607% Pay Year 2014

City and TIF Districts FINAL

Billed Tax Amounts
 input input

Net Assessed Tax Tax Levy Extension Billed

note Tax Levy Item Fund Value Rate $ Amount $ Amount $ Amount

certified certified certified certified

General Obligation Bond Debt 50 838,097,609      0.15500% 1,299,000.00     1,299,051.16     1,299,051.16     

IMRF 10 838,097,609      0.01194% 100,000.00        100,068.84        100,068.84        

Fire Pension 10 838,097,609      0.45341% 3,800,000.00     3,800,017.98     3,800,017.98     

Police Pension 10 838,097,609      0.44745% 3,750,000.00     3,750,067.37     3,750,067.37     

City Library 35 838,097,609      0.33111% 2,775,000.00     2,775,024.71     2,775,024.71     

Municipal Band 36 838,097,609      0.00716% 60,000.00          60,007.78          60,007.78          

Mass Transit

Bonds Publuic Buidling 0.01                   

1 Total City 838,097,609      1.40607% 11,784,000.00   11,784,237.85   11,784,237.84   

ok ok ok ok ok

input input input input

AV Increment Tax AV Increment Extension Billed

TIF District (tax code district) Value Rate $ Amount $ Amount $ Amount

certified certified certified certified certified

ZTF3 Pines TIF (4062) 28 287,782             9.40132% 27,055.31          27,055.32          27,055.32          

ZTF4 SE Plaza TIF (9542) 20 3,303,653          8.91626% 294,562.29        294,562.27        294,562.27        

ZTF5 Olde Towne TIF (4555) 19 10,727,828        9.40132% 1,008,557.44     1,008,559.67     1,008,559.67     

ZTF6 Near North TIF (4455) 21 1,911,598          9.40132% 179,715.45        179,716.42        179,716.42        

ZTF8 Eastgate TIF (9543) 23 936,388             9.17404% 85,904.61          85,904.63          85,904.63          

ZTF0 Grand & Oakland (xxxx) xx -                    9.40132% -                    -                    -                    

ZTFA SS Redevelopment (xxxx) xx -                    9.40132% -                    -                    -                    

2 Redevelopment TIF 17,167,249        1,595,795.09     1,595,798.31     1,595,798.31     

Total Property Tax Levy 13,379,795.09   13,380,036.16   13,380,036.15   

Note(s)

1 Data per City of Decatur 2013 Tax Levy - certification from Macon County May 6, 2014

2 Data per Macon County - certification from Macon County May 6, 2014

Prepared By:

Office of the City Treasurer
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City of Decatur, Macon County Assessed Value Year 2013

Property Tax Levy Pay Year 2014

City and TIF Districts FINAL

Tax Collections Expected

98.0% Expected input input input Total Account

Billed Collection Collection Distribution 1 Distribution 2 Distribution 3 Distribution Receivable

Tax Levy Item Fund $ Amount Rate $ Amount 6/24/2014 9/29/2014 12/17/2014 $ Amount

General Obligation Bond Debt 50 1,299,051.16     98.0% 1,273,070.14     656,057.50        574,161.34        50,640.44          1,280,859.28     (7,789.14)           

IMRF 100,068.84        98.0% 98,067.46          50,537.58          44,229.28          3,900.14            98,667.00          (599.54)             

Fire Pension 10 3,800,017.98     98.0% 3,724,017.62     1,919,115.31     1,679,556.06     148,133.60        3,746,804.97     (22,787.35)         

Police Pension 10 3,750,067.37     98.0% 3,675,066.02     1,893,887.97     1,657,478.08     146,186.74        3,697,552.79     (22,486.77)         

City Library 35 2,775,024.71     98.0% 2,719,524.22     1,401,464.27     1,226,522.80     108,177.76        2,736,164.83     (16,640.61)         

Municipal Band 36 60,007.78          98.0% 58,807.62          30,305.82          26,523.56          2,339.04            59,168.42          (360.80)             

Mass Transit -                    -                     0 

Public Building Bonds -                    (0.02)                 (0.32)                 (0.34)                  0 

Total City 11,784,237.84   11,548,553.08   5,951,368.43     5,208,471.12     459,377.40        11,619,216.95   (70,664.21)         

City Collection Rate: 98.6%

ZTF3 Pines TIF (4062) 28 27,055.32          98.0% 26,514.21          13,527.63          13,527.69          2.40                   27,057.72          (543.51)             

ZTF4 SE Plaza TIF (9542) 20 294,562.27        98.0% 288,671.02        164,786.33        129,157.87        644.20               294,588.40        (5,917.38)           

ZTF5 Olde Towne TIF (4555) 19 1,008,559.67     98.0% 988,388.48        496,347.01        431,484.19        59,904.51          987,735.71        652.77               

ZTF6 Near North TIF (4455) 21 179,716.42        98.0% 176,122.09        129,576.02        49,597.07          503.18               179,676.27        (3,554.18)           

ZTF8 Eastgate TIF (9543) 23 85,904.63          98.0% 84,186.54          78,573.14          7,331.49            7.62                   85,912.25          (1,725.71)           

ZTF0 Grand & Oakland (xxxx) xx -                    98.0% -                    -                    -                    -                    -                     0 

ZTFA SS Redevelopment (xxxx) xx -                    98.0% -                    -                    -                    -                    -                     0 

Redevelopment TIF 1,595,798.31     1,563,882.34     882,810.13        631,098.31        61,061.91          1,574,970.35     (11,088.01)         

City Collection Rate: 98.7%

Total Property Tax Levy 13,380,036.15   13,112,435.43   6,834,178.56     5,839,569.43     520,439.31        13,194,187.30   (81,752.21)         

City Collection Rate: 98.6%

Note(s)

1 Payment received 06/24/2014 from Macon County Treasurer with check distribution / checks 12340,12369,12456, 12479, 12481, 12502

2 Payment received 09/29/2014 from Macon County Treasurer with check distribution / checks 12561, 12699, 12720, 12697, 12675, 12589

3 Payment received 12/17/2014 from Macon County Treasurer with check distribution / checks 12770, 12901, 12919, 12899, 12878, 12798

input input input

Distribution 1 Distribution 2 Distribution 3 Total

Footnote (Not a part of City Tax Levy) 6/24/2014 9/29/2014 12/17/2014 Distribution

Decatur Road & Bridge Tax Distribution 10-0831-301102 177,257.82        165,806.34        9,285.64            352,349.80        

Total County Distribution to Civil City 6,128,626.25     5,374,277.46     468,663.04        11,971,566.75   

ok ok ok

Footnote (Not a part of City Tax Levy)

Decatur Mobile Home Privilege Tax Distribution 10-0231-301106 -                    -                    8,812.76            8,812.76            test s/b "0"

Distribution to City including TIF & Mobile Home 7,011,436.38     6,005,375.77     538,537.71        13,555,349.86   -                    

ok ok ok

General Obligation Bond Debt 50-43500-301103 ZTF3 Pines TIF (4062) 28-43281-301103

IMRF 10-0231-301103 ZTF4 SE Plaza TIF (9542) 20-43200-301103

Fire Pension 10-0231-301103 ZTF5 Olde Towne TIF (4555) 19-45190-301103

Police Pension 10-0231-301103 ZTF6 Near North TIF (4455) 21-43210-301103

Prepared By: City Library 35-59350-301103 ZTF8 Eastgate TIF (9543) 23-43230-301103

Office of the City Treasurer Municipal Band 36-43360-301103 ZTF0 Grand & Oakland (xxxx) xxx

ZTFA SS Redevelopment (xxxx) xxx
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City of Decatur

City Treasurer's Financial Report

Expenditure Tracking
YTD

Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Original Revised % of

Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Budget Budget Budget

General Government

010 LEGISLATIVE 10 14,101            5,489               4,784               5,272               5,897               5,168               4,184               3,259               3,860               4,357               3,071               3,500               62,943            74,521            64,849            97%
015 EXECUTIVE 10 63,242            44,129            46,366            44,624            42,331            42,958            65,119            42,666            43,069            48,549            33,130            36,222            552,404          568,424          561,410          98%
016 HUMAN RESOURCES 10 44,626            37,221            27,891            21,614            31,305            41,103            (2,142)             21,972            17,719            18,089            18,894            21,945            300,237          384,157          370,027          81%
018 MANAGEMENT SERV ADMIN 10 26,380            18,272            23,166            31,071            34,378            17,752            27,051            17,346            17,195            17,659            17,398            17,230            264,898          247,382          240,770          110%
020 LEGAL 10 102,096          70,860            67,404            69,336            70,135            74,815            102,540          66,751            75,068            73,914            67,858            69,542            910,320          1,080,832       1,063,678       86%
035 FINANCE 10 119,847          92,651            99,125            123,342          117,759          102,853          125,794          93,133            86,040            80,167            86,415            96,905            1,224,032       1,378,348       1,295,932       94%
036 WATER CUSTOMER SERVICE 10 77,817            65,328            66,104            73,615            61,108            59,739            89,426            61,795            53,601            48,721            51,795            82,276            791,326          836,335          799,123          99%
037 PURCHASING 10 25,905            18,579            18,440            18,418            18,413            18,481            25,107            15,425            15,593            16,187            15,765            15,453            221,767          241,491          222,903          99%
038 CIVIC CENTER 10 16,705            20,862            7,158               21,591            (5,162)             (2,649)             14,639            11,279            10,423            14,878            15,924            24,305            149,953          122,964          122,964          122%
039 CITY GENERAL ADMINISTATIVE 10 50,979            18,703            86,883            385,284          282,581          120,833          64,616            152,941          10,583            70,583            10,583            157,268          1,411,839       1,476,730       1,476,730       96%

Sub Total 541,699          392,094          447,320          794,167          658,746          481,054          516,335          486,567          333,151          393,105          320,834          524,647          5,889,719       6,411,184       6,218,386       95%

Development Services

050 PLANNING & SUSTAINABILITY 10 74,931            49,489            49,629            50,407            49,370            50,077            67,225            46,649            45,396            45,434            45,091            45,424            619,123          682,277          657,639          94%
052 BUILDING INSPECTIONS 10 66,747            43,330            41,858            44,142            50,304            44,125            62,751            45,827            43,588            43,099            42,241            42,813            570,824          585,127          576,699          99%
053 NEIGHBORHOOD INSPECTIONS 10 54,620            33,950            30,442            32,871            34,674            43,167            53,061            53,140            34,956            43,466            37,728            32,612            484,687          461,030          452,626          107%
054 NEIGHBORHOOD OUTREACH 10 58,282            40,779            41,200            39,984            40,018            40,220            57,491            38,462            39,090            28,943            25,394            25,694            475,558          532,880          520,356          91%

Sub Total 254,581          167,548          163,129          167,404          174,365          177,589          240,529          184,078          163,030          160,943          150,454          146,544          2,150,193       2,261,314       2,207,320       97%

Public Safety

060 EMERGENCY COMMUNICATIONS 10 227,434          170,118          172,706          172,634          178,005          315,653          264,150          176,883          191,852          164,788          166,844          168,187          2,369,253       2,411,451       2,398,592       99%
065 POLICE 10 2,015,578       1,458,020       1,349,443       1,415,499       1,790,644       3,287,315       2,278,354       1,467,283       3,258,870       1,514,791       1,401,588       1,744,597       22,981,983    23,031,929    22,803,710    101%
070 FIRE 10 1,273,953       930,760          883,704          967,239          961,028          2,820,759       1,428,001       1,295,537       2,618,939       1,000,688       885,135          1,092,727       16,158,469    16,299,170    16,211,292    100%

Sub Total 3,516,966       2,558,898       2,405,853       2,555,371       2,929,678       6,423,726       3,970,504       2,939,703       6,069,661       2,680,267       2,453,567       3,005,511       41,509,705    41,742,550    41,413,594    100%

Public Works

080 PUBLIC WORKS ADMIN 10 29,205            19,495            19,288            33,504            19,876            19,993            21,167            23,566            23,332            24,220            19,239            25,741            278,625          265,954          258,436          108%
082 ENGINEERING 10 110,181          74,612            72,396            78,661            78,920            87,823            128,377          86,395            82,779            81,071            80,697            78,343            1,040,257       1,178,189       1,147,451       91%
083 MUNICIPAL SERVICES 10 593,171          438,084          377,697          360,904          368,850          357,368          490,043          372,624          349,961          341,739          347,593          377,023          4,775,057       4,939,630       4,928,054       97%
084 STREETS 10 107,733          240,823          86,693            89,544            146,180          90,412            86,340            79,199            81,599            70,340            27,916            33,419            1,140,198       1,298,548       1,204,026       95%
086 TRAFFIC & PARKING 10 120,708          32,901            225,307          151,698          115,241          181,731          128,625          121,086          136,597          133,987          175,938          231,838          1,755,654       1,824,816       1,804,754       97%
088 URBAN FORESTRY 10 40,208            34,633            43,406            34,714            31,984            31,621            47,156            37,447            31,564            74,908            14,951            20,087            442,678          477,815          434,161          102%

Sub Total 1,001,207       840,548          824,788          749,023          761,052          768,948          901,708          720,316          705,833          726,263          666,334          766,451          9,432,470       9,984,952       9,776,882       96%

General Fund Expenditure Total 5,314,453       3,959,088       3,841,089       4,265,966       4,523,841       7,851,317       5,629,076       4,330,665       7,271,674       3,960,578       3,591,189       4,443,152       58,982,087    60,400,000    59,616,182    99%

Development Services

120 PLANNING 12 20                    192                  28,595            6,489               16,186            17,303            7,631 13,110            14,647            6,630               6,556               25,618            142,977          265,000          340,000          42%
170 HOME PROGRAM 17 5,561               7,564               10                    12,111            3,164               230                  16,915 2,677               4,782               5,985               6,316               4,326               69,641            277,831          277,831          25%
171 PROGRAM DELIVERY COSTS 17 57,538            87,083            144,718          45,290            37,968            18,270            64,172            47,815            111,838          11,050            25,400            11,340            662,480          1,232,535       1,232,535       54%
181 PROJECTS 18 3,513               3,114               1,261               2,133               63,958            20,840            120,761 1,342               67,602            155,025          88,787            104,373          632,709          1,049,213       1,049,213       60%
183 REHAB PROJECTS 18 14,817            18,472            3,279               30,404            7,332               909                  41,504 7,531               14,220            14,402            20,950            20,906            194,727          285,597          285,597          68%
184 ADMINISTRATION 18 12,674            10,667            1,027               25,586            7,093               1,518               209,017 7,687               17,504            14,496            23,200            18,530            349,002          365,890          365,890          95%
220 DUATS 22 46,610            1,985               61                    47,985            3,276               3,788               6,550 93,463            210                  129,403          138                  953                  334,423          256,882          354,882          94%
400 PEG PROJECTS 40 539                  582                  620                  539                  539                  612                  539                  612                  94,925            539                  48,414            109,291          257,752          268,000          268,000          96%
820 DCDF 82 1,294               1,018               183                  381                  1,328               981                  419                  177                  1,888               431                  572                  11,342            20,014            36,000            136,000          15%
830 NEIGHBORHOOD IMPROVEMENTS 83 -                       -                       -                       -                       -                       -                       -                       64                    1,700               139                  -                       -                       1,903               75,000            76,000            3%
850 MISCELLANEOUS GRANTS 85 -                       -                       -                       -                       -                       -                       -                       63,820            -                       -                       -                       -                       63,820            -                       -                        - 
854 USEPA HAZARDOUS SUBSTANCES 85 -                       303                  863                  -                       7,650               15,909            9,747               35,548            -                       6,247               -                       11,115            87,382            166,350          166,350          53%
855 USEPA PETROLEUM PRODUCTS 85 -                       12,120            7,612               -                       11,266            10,156            9,205 18,265            -                       10,148            -                       12,772            91,544            126,650          126,650          72%
880 RECYCLING 88 47,808            47,807            47,812            78,572            47,954            47,919            48,684 48,114            58,837            48,276            48,272            65,406            635,460          624,450          644,450          99%

Sub Total 190,374          190,907          236,041          249,491          207,715          138,435          535,145          340,225          388,153          402,771          268,607          395,972          3,543,835       5,029,398       5,323,398       67%

December 2014
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Expenditure Tracking
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Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Original Revised % of
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December 2014

Redevelopment & TIF

190 OLDE TOWNE TIF 19 52,156            29,820            0                       -                       -                       230,967          108,026 108,026          108,026          190,081          113,467          108,212          1,048,782       1,055,286       1,055,286       99%
200 SE PLAZA TIF 20 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       374,000          374,000          0%
210 WABASH CROSSING TIF 21 8,294               8,230               7,241               5,478               -                       40,615            24,090 17,705            17,705            17,705            17,705            11,410            176,178          213,000          213,000          83%
230 EASTGATE TIF 23 -                       173,419          -                       -                       -                       -                       132,038          -                       -                       79,576            -                       -                       385,034          230,500          385,500          100%
281 PINES SHOPPING CENTER TIF 28 -                       -                       69,503            -                       -                       -                       -                       -                       -                       -                       -                       -                       69,503            69,000            70,000            99%

Sub Total 60,450            211,469          76,745            5,478               -                       271,582          264,154          125,731          125,731          287,362          131,172          119,622          1,679,497       1,941,786       2,097,786       80%

Public Safety

250 DRUG ENFORCEMENT 25 11,187            16,007            23,535            64,668            39,709            8,743               20,199 29,265            74,351            31,348            26,130            54,389            399,530          465,000          465,000          86%
260 DUI COURT FINES 26 745                  25,237            10,743            45,936            12,971            10,489            9,658 3,540               5,450               20,500            6,343               1,831               153,444          173,000          173,000          89%
270 POLICE PROGRAMS/LAB 27 70                    121                  4,495               929                  3,179               47,054            269 -                       -                       64                    1,154               -                       57,334            74,700            74,700            77%
300 RADIO COMMUNICATIONS 30 29,410            17,423            17,423            17,462            17,496            17,496            17,496 2,718               32,352            17,574            17,574            17,613            222,037          207,169          225,169          99%
310 FIRE PROGRAMS/CADET 31 13                    252                  -                       -                       -                       1,379               82 611                  8,051               14,962            4,976               28,171            58,497            58,280            61,280            95%
320 FIRE EMERGENCY GRANT 32 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       21,483            21,483            185,000          185,000          12%
396 JUSTICE ADMIN GRANT - 2012 39 -                       -                       -                       -                       -                       -                       -                       -                       -                       12,749            -                       -                       12,749            12,749            12,749            100%
397 JUSTICE ADMIN GRANT - 2013 39 -                       -                       -                       -                       -                       -                       -                       -                       -                       34,563            -                       -                       34,563            46,084            46,084            75%

Sub Total 41,424            59,040            56,196            128,995          73,355            85,161            47,704            36,134            120,205          131,760          56,177            123,486          959,637          1,221,982       1,242,982       77%

Debt Service

501 DS-SPRING CREEK SEWER LOAN 50 -                       17,884            -                       -                       -                       -                       -                       17,884            -                       -                       -                       -                       35,769            35,768            35,768            100%
502 DS-WEST MOUND SEWER LOAN 50 -                       -                       -                       7,635               -                       -                       -                       -                       7,635               -                       -                       -                       15,269            15,269            15,269            100%
503 DS-2014 GO BOND 50 421,607          -                       -                       -                       -                       421,607          -                       421,607          100%
507 DS-STALEY SEWER LOAN 50 -                       -                       -                       -                       23,634            -                       -                       -                       -                       -                       23,634            -                       47,269            47,269            47,269            100%
511 DS-2005 GO BONDS 50 350                  -                       -                       -                       -                       12,150            -                       -                       -                       -                       -                       687,150          699,650          699,650          700,300          100%
512 DS-2002 BOND-WABASH CROSSNG 50 49,908            -                       -                       -                       -                       -                       219,908          -                       -                       -                       -                       -                       269,816          270,244          270,244          100%
514 DS-2008 GO BONDS 50 -                       -                       -                       -                       -                       197,106          -                       -                       -                       -                       -                       557,856          754,963          754,641          755,041          100%
516 DS-2010A BOND 50 -                       -                       -                       -                       -                       225,429          -                       -                       -                       -                       750                  365,429          591,608          591,286          591,686          100%
517 DS-2010B BOND 50 -                       -                       -                       -                       -                       695,659          -                       -                       -                       -                       -                       1,585,659       2,281,318       2,281,996       2,282,246       100%
518 DS-2010C BOND 50 -                       -                       -                       -                       -                       43,700            -                       -                       -                       -                       750                  233,700          278,150          277,828          278,228          100%
519 DS-2010D BOND 50 -                       -                       -                       -                       -                       13,575            -                       -                       -                       -                       750                  278,575          292,900          292,578          292,978          100%
521 DS-2012 GO BOND 50 -                       671,688          -                       -                       -                       -                       -                       78,353            -                       -                       -                       -                       750,041          750,006          750,256          100%
522 DS-2013 GO BOND 50 -                       1,501,275       350                  -                       -                       -                       -                       339,775          -                       -                       -                       -                       1,841,400       1,841,400       1,841,650       100%

Sub Total 50,258            2,190,848       350                  7,635               23,634            1,187,619       219,908          857,619          7,635               -                       25,884            3,708,369       8,279,757       7,857,935       8,282,542       100%

Public Works & Capital -                       
430 2010 PROJECT FUND 43 206,087          129                  129                  374,131          32,771            3,550               171,178          122                  5,538               70,917            119,465          1,050,384       2,034,404       3,715,000       3,715,000       55%
451 CAPITAL STREET PROJECTS 45 17,578            2,889               3,228               25,199            37,744            16,135            565                  -                       -                       5,122               -                       -                       108,459          635,832          635,832          17%
460 MFT PROJECTS 46 75,250            49,670            (276,088)         51,396            118,399          43,899            36,684            765,778          606,098          28,402            454,243          233,520          2,187,251       5,118,750       5,118,750       43%
601 FLEET OPERATIONS 60 126,785          103,889          107,084          117,879          126,782          95,749            126,215          120,972          98,060            112,545          131,144          85,594            1,352,697       1,364,152       1,364,152       99%
602 FLEET INVENTORY 60 71,658            131,671          85,655            112,967          128,588          63,346            131,850          78,911            125,349          125,001          106,842          136,332          1,298,170       1,261,283       1,261,283       103%
603 FLEET CAPITAL 60 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       90,112            90,112            0%
610 EQUIPMENT REPLACEMENT 61 31,114            (31,114)           -                       523                  -                       -                       -                       -                       -                       -                       -                       502,791          503,314          250,000          525,000          96%
790 SEWER PROJECTS 79 960,463          369,241          2,769,299       1,483,458       696,663          237,500          468,604          728,075          315,369          310,917          1,800,245       380,966          10,520,801    16,140,013    16,140,013    65%
792 SEWER DEBT SERVICE-2013 IEPA 79 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       259,842          259,842          0%

Sub Total 1,488,935       626,376          2,689,306       2,165,552       1,140,947       460,180          935,096          1,693,858       1,150,414       652,904          2,611,939       2,389,587       18,005,095    28,834,984    29,109,984    62%

Management Services

670 MIS OPERATIONS 67 121,104          106,172          95,076            267,868          145,570          146,581          158,220          113,483          96,198            101,524          90,918            124,173          1,566,888       1,730,689       1,730,689       91%
701 MT-OPERATIONS 70 80,431            61,703            68,549            69,775            67,457            61,684            79,664            63,098            62,633            55,422            75,768            61,664            807,848          844,528          844,528          96%
702 MT-MAINTENANCE 70 115,394          90,711            79,208            89,765            68,654            77,928            122,828          83,427            111,379          73,247            101,759          90,178            1,104,479       1,057,165       1,057,165       104%
703 MT-TRANSPORTATION 70 374,811          307,936          328,293          381,968          255,455          296,162          522,203          318,051          366,485          297,018          347,895          346,961          4,143,239       4,260,599       4,260,599       97%
704 MT-INSURANCE 70 43,371            3,612               29,360            524                  12,426            (2,112)             5,733               1,657               3,897               56,236            18,358            22,556            195,619          240,904          240,904          81%
705 MT-CAPITAL 70 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       220,000          220,000          0%

Sub Total 735,112          570,133          600,486          809,901          549,562          580,242          888,649          579,716          640,593          583,447          634,699          645,533          7,818,072       8,353,885       8,353,885       94%
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Library

351 LIBRARY OPERATIONS 35 295,139          238,490          244,902          250,205          258,479          236,546          379,700          267,070          285,666          293,136          258,091          307,189          3,314,613       3,334,774       3,334,774       99%
353 LIBRARY ANNEX 35 83                    132                  81                    1,081               1,157               94                    255                  386                  528                  372                  366                  424                  4,961               5,350               5,350               93%
591 DPL-CANTONI TRUST 59 -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       20,000            20,000            0%
592 DPL-MEYER TRUST 59 -                       262                  95                    123                  -                       48                    -                       1,503               -                       -                       -                       6,294               8,325               -                       -                        - 
594 DPL-DONATIONS 59 204                  350                  148                  148                  504                  1,237               434                  69                    207                  85                    316                  17,968            21,672            10,000            10,000            217%

Sub Total 295,427          239,234          245,226          251,558          260,140          237,925          380,390          269,029          286,401          293,593          258,773          331,875          3,349,571       3,370,124       3,370,124       99%

Other Miscellaneous

360 BAND 36 1,662               415                  2,151               5,643               2,903               11,472            30,170            20,177            1,168               4,166               965                  156                  81,048            61,992            100,507          81%
641 RISK MANAGEMENT 64 31,303            23,414            22,788            23,317            23,081            27,727            29,265            22,831            22,713            22,595            23,060            323,203          595,297          306,588          306,588          194%
642 WORKER'S COMPENSATION 64 67,943            323,892          196,699          144,650          76,811            126,701          13,338            29,507            38,193            322,600          227,107          103,871          1,671,314       2,342,417       2,342,417       71%
643 LIABILITY PROPERTY & CASUALTY 64 4,597               1,002               190,561          19,648            (2,358)             80,524            26,003            -                       3,542               265,844          4,920               30,245            624,528          875,605          875,605          71%
651 MEDICAL INSURANCE 65 746,511          593,267          624,689          955,717          871,281          890,410          762,029          818,680          823,030          703,598          969,974          796,860          9,556,046       9,107,422       9,657,422       99%
653 UNEMPLOYMENT INSURANCE 65 41,427            12,489            -                       53,916            -                       -                        - 

Sub Total 852,016          941,990          1,036,889       1,148,975       971,719          1,136,834       860,804          891,196          888,646          1,360,230       1,238,515       1,254,335       12,582,148    12,694,024    13,282,539    95%

Water Utility & Capital

801 WATER PRODUCTION 80 314,630          305,395          362,438          383,458          320,293          258,294          436,789          350,165          333,331          304,596          385,808          614,832          4,370,030       5,439,959       5,439,959       80%
802 WATER LAKE SERVICES 80 64,824            45,249            53,353            97,594            59,670            90,299            125,866          77,936            65,814            55,830            136,666          70,801            943,902          1,087,587       1,087,587       87%
803 WATER ADMINISTRATION 80 238,858          233,101          226,306          213,867          222,334          231,060          243,824          222,055          221,637          220,706          222,024          247,962          2,743,733       4,226,935       4,226,935       65%
804 WATER SERVICES 80 273,470          188,329          208,918          282,652          268,167          276,946          302,602          228,806          240,710          224,273          245,957          272,273          3,013,102       3,230,999       3,230,999       93%
808 WATER DEBT SERV-SWTP 80 364,179          169,853          169,503          169,503          169,503          169,567          308,060          925,499          714,008          714,008          714,008          714,910          5,302,600       4,040,531       4,462,138       119%
809 WATER DEBT-NITRATE FACILITY 80 -                       -                       -                       -                       -                       242,179          -                       -                       -                       -                       242,179          -                       484,358          484,358          484,358          100%
80B WATER DEBT-MAIN&FRANK TANK 80 166,551          -                       -                       -                       -                       -                       178,555          -                       -                       -                       -                       -                       345,105          345,106          345,106          100%
80C WATER DEBT-ENERGY PROJECT 80 -                       149,318          -                       -                       149,318          -                       -                       149,318          -                       -                       296,750          -                       744,703          744,703          744,703          100%
811 WATER NON LAKE CAPITAL 81 6,639               (6,639)             2,117,441       456                  1,414,260       9,020               1,047,766       148,992          127,844          1,019,331       66,252            51,079            6,002,443       6,393,000       6,393,000       94%
812 WATER LAKE CAPITAL 81 75,799            21,581            48,442            (76,866)           42,951            67,726            (55,443)           2,825               467,714          (5,400)             49,444            (52,784)           585,989          757,000          757,000          77%
890 WATER BONDS 89 -                       -                       -                       441,733          2,700               593,773          129,746          3,176,922       2,807,201       2,041,997       702,909          1,297,135       11,194,114    18,300,000    25,202,123    44%

Sub Total 1,504,950       1,106,185       3,186,402       1,512,397       2,649,196       1,938,864       2,717,765       5,282,515       4,978,258       4,575,339       3,061,996       3,216,209       35,730,077    45,050,178    52,373,908    68%

Fudiciary Trust & Agency

900 FIRE PENSION 90 562,921          584,114          556,471          566,144          578,774          570,213          572,527          630,398          561,277 570,195          585,573          591,333          6,929,940       6,955,552       6,955,552       100%
910 POLICE PENSION 91 512,349          547,448          524,015          507,802          560,525          514,416          519,556          535,428          512,837 533,968          563,496          528,287          6,360,127       6,727,178       6,727,178       95%

Sub Total 1,075,271       1,131,562       1,080,486       1,073,945       1,139,298       1,084,629       1,092,082       1,165,826       1,074,114       1,104,164       1,149,069       1,119,621       13,290,067    13,682,730    13,682,730    97%

Grand Total Expenditures 11,608,671    11,226,833    13,049,216    11,619,893    11,539,408    14,972,787    13,570,771    15,572,514    16,931,823    13,352,148    13,028,020    17,747,761    164,219,843  188,437,026  196,736,060  83%
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City of Decatur Month of:

Water Utility Financial Report

Operating Fund Statement of Revenue and Expense
Current Current Prior Current Current Prior

US$ (whole) Month Month O(U) Year O(U) YTD YTD O(U) YTD O(U)

Actual Budget Budget Actual Prior Year Actual Budget Budget Actual Prior Year

Revenue

Water Sales 2,364,275       2,250,500       113,775          1,642,334       721,941          20,258,789     22,965,000     (2,706,211)      16,788,820     3,469,969       

Tapping Fees 440                 2,087              (1,647)             -                      440                 33,464            25,000            8,464              8,466              24,998            

Transfer from Other funds -                      -                      -                      -                      -                      47,959            47,959            -                      17,594            30,365            

Interest Income 72                   -                      72                   12                   60                   832                 -                      832                 3,959              (3,127)             

Other Income 25,369            837                 24,532            28,390            (3,021)             154,220          10,000            144,220          562,592          (408,372)         

Total Revenue 2,390,156       2,253,424       136,732          1,670,736       719,420          20,495,264     23,047,959     (2,552,695)      17,381,431     3,113,833       

Cost of Service

Water Production 614,832          444,823          170,009          503,120          111,712          4,370,029       5,439,959       (1,069,930)      4,921,116       (551,087)         

Water Services 272,274          258,703          13,571            266,414          5,860              3,013,102       3,230,999       (217,897)         2,965,483       47,619            

Total Cost of Service 887,106          703,526          183,580          769,534          117,572          7,383,131       8,670,958       (1,287,827)      7,886,599       (503,468)         

% of Revenue 37.1% 31.2% 46.1% 36.0% 37.6% 45.4%

Water Gross Margin 1,503,050       1,549,898       (46,848)           901,202          601,848          13,112,133     14,377,001     (1,264,868)      9,494,832       3,617,301       

% of Revenue 62.9% 68.8% 53.9% 64.0% 62.4% 54.6%

Operating Expense

Lake Management 70,802            87,994            (17,192)           49,906            20,896            943,902          1,087,587       (143,685)         872,382          71,520            

Water Administration 247,962          224,849          23,113            290,095          (42,133)           2,743,733       2,726,935       16,798            2,793,341       (49,608)           

Total Operating Expense 318,764          312,843          5,921              340,001          (21,237)           3,687,635       3,814,522       (126,887)         3,665,723       21,912            

% of Revenue 13.3% 13.9% 20.4% 18.0% 16.6% 21.1%

Margin Before Debt Service 1,184,286       1,237,055       (52,769)           561,201          623,085          9,424,498       10,562,479     (1,137,981)      5,829,109       3,595,389       

% of Revenue 49.5% 54.9% 33.6% 46.0% 45.8% 33.5%

Debt Service

GO Bond Debt 714,911          714,910          1                     374,585          340,326          5,302,600       5,302,601       (1)                    5,518,464       (215,864)         

IEPA - Nitrate Facility -                      -                      -                      -                      -                      484,358          484,358          -                      484,358          -                      

IEPA - Water Tower -                      -                      -                      -                      -                      345,105          345,106          (1)                    166,551          178,554          

JCI - Auto Water Meter -                      -                      -                      -                      -                      744,703          744,703          -                      149,318          595,385          

Total Debt Service 714,911          714,910          1                     374,585          340,326          6,876,766       6,876,768       (2)                    6,318,691       558,075          

% of Revenue 29.9% 31.7% 22.4% 33.6% 29.8% 36.4%

Transfer to Capital

CapEx Funding -                    -                      -                      -                      -                      -                    1,500,000       (1,500,000)      1,437,110       (1,437,110)      

Operating Income 469,375          522,145          (52,770)           186,616          282,759          2,547,732       2,185,711       362,021          (1,926,692)      4,474,424       

% of Revenue 19.6% 23.2% 11.2% 12.4% 9.5% -11.1%

Balance Sheet Items (Operating Fund) Comments

Cash 2,935,071       581,000          

Interfund AR 200,000          -                      Receivable from Recycling Fund

Investments -                      -                      

Total Cash & Investments 3,135,071       581,000          

Accounts Receivable 1,348,441       na

Prepared By: Office of the City Treasurer

December 2014
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City of Decatur Month of:

Water Utility Financial Report

Capital Fund Statement of Revenue and Expense

Current Current Current Full

Month YTD YTD O(U) Year

Actual Actual Budget Budget Budget Comments

Revenue

CapEx Funding -                     -                     1,500,000      (1,500,000)     1,500,000      CapEx funding from Water Operating Fund

ADM Cost Share -                     569,568         250,000         319,568         250,000         Actual ADM cost share

IEPA Loan draw down -                     77,714           -                     -                     2010 Water tower project IEPA loan number L-172552 close out draw down

Other 221,555         235,716         -                     235,716         -                     

Total Revenue 221,555         882,998         1,750,000      (944,716)        1,750,000      

CapEx Project Spending

Operating CapEx 16,482           146,493         135,000         11,493           135,000         

Water Distribution 27,271           27,271           200,000         (172,729)        200,000         

Water Main Extensions -                     -                     30,000           (30,000)          30,000           

Water Main Replacement 51                  268,540         350,000         (81,460)          350,000         

SWTP CapEx 7,275             160,138         278,000         (117,862)        278,000         

Lake Operating (52,784)          10,915           96,653           (85,738)          96,653           

Lake Protection -                     -                     71,997           (71,997)          71,997           

EPA Non Source -                     -                     25,000           (25,000)          25,000           

Lake Dredging -                     -                     -                     -                     -                     

Sediment Control -                     263,485         35,000           228,485         35,000           

Secondary Water Supply -                     207,441         28,350           179,091         28,350           

Lakefront Development -                     104,148         500,000         (395,852)        500,000         

JCI Water Meter project -                     5,400,000      5,400,000      -                     5,400,000      

Dam Repair -                     -                     -                     -                     

xxxx -                     -                     -                     -                     

xxxx -                     -                     -                     -                     

xxxx -                     -                     -                     -                     

Total CapEx Spending (1,705)            6,588,431      7,150,000      (561,569)        7,150,000      

Surplus (Deficit) 223,260         (5,705,433)     (5,400,000)     (5,400,000)     

Capital Fund Cash Position

Cash at January 1, 2014 9,473,709      

Current Cash Position 3,768,276      Cash Position Target at December 31, 2014 4,073,709      

included in cash above 1,168,697      JCI project cash in Regions escrow account 1,168,697      

Prepared By: Office of the City Treasurer

December 2014
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City of Decatur home

Water Utility Financial Report

Key Metrics
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year YTD

Comparison

Water Bill Count

Original Bills

Residential 27,815          24,364          29,278          24,584          27,843          24,659          30,034          27,674          25,309          27,915          24,005          30,100          323,580                

Industrial 33                 33                 32                 33                 33                 33                 33                 33                 33                 33                 -                    33                 362                       

Commercial 2,712            2,494            2,762            2,611            2,665            2,433            2,919            2,781            2,578            2,682            2,408            2,797            31,842                  

Total 30,560          26,891          32,072          27,228          30,541          27,125          32,986          30,488          27,920          30,630          26,413          32,930          355,784                130.0%

Delinquent Bills

Residential 7,084            6,146            5,611            6,804            5,727            7,139            6,860            6,969            7,274            7,394            5,424            8,615            81,047                  

Industrial -                    -                    -                    -                    -                    -                    -                    -                    1                   -                    -                    -                    1                           

Commercial 378               295               342               322               335               389               355               368               364               398               314               480               4,340                    

Total 7,462            6,441            5,953            7,126            6,062            7,528            7,215            7,337            7,639            7,792            5,738            9,095            85,388                  134.7%

Total Bill Count 38,022          33,332          38,025          34,354          36,603          34,653          40,201          37,825          35,559          38,422          32,151          42,025          441,172                130.9%

Cubit Feet Consumption Billed

Residential 14,579,987   14,164,757   12,045,872   11,844,397   14,515,945   13,657,291   16,659,388   14,419,222   12,841,812   13,541,611   11,285,234   13,598,819   163,154,335         87.9%

Industrial 38,045,174   36,304,337   34,396,278   41,422,088   40,283,387   41,416,368   42,248,940   43,930,038   45,246,709   40,188,801   -                    60,233,519   463,715,639         96.1%

Commercial 10,548,740   11,095,788   10,367,766   10,880,209   11,948,315   11,827,169   13,529,250   13,497,533   16,822,073   11,886,637   4,788,858     13,075,053   140,267,391         94.6%

Total 63,173,901   61,564,882   56,809,916   64,146,694   66,747,647   66,900,828   72,437,578   71,846,793   74,910,594   65,617,049   16,074,092   86,907,391   767,137,365         93.9%

Water Shut Offs 227               240               232               241               177               199               247               320               285               300               276               310               3,054                    110.5%

Customer Service Tphone Calls 4,556            4,103            4,125            4,104            4,063            4,079            4,665            4,697            4,508            4,690            3,716            4,633            51,939                  120.1%

Water Billed $

Residential 470,882$      442,949$      399,810$      388,866$      528,968$      568,187$      691,631$      607,041$      544,197$      577,469$      485,266$      587,603$      6,292,869$           119.7%

Industrial 571,572$      565,353$      523,664$      616,491$      691,899$      804,885$      818,746$      854,574$      878,230$      784,386$      -$                  1,130,220$   8,240,020$           124.7%

Commercial 290,665$      296,496$      284,817$      295,708$      360,943$      399,091$      463,406$      479,435$      484,792$      411,821$      208,211$      442,302$      4,417,687$           124.4%

Total 1,333,119$   1,304,798$   1,208,291$   1,301,065$   1,581,810$   1,772,163$   1,973,783$   1,941,050$   1,907,219$   1,773,676$   693,477$      2,160,125$   18,950,576$         122.9%

Penalty $ 9,212$          6,961$          8,391$          6,793$          6,953$          9,135$          10,331$        10,473$        11,672$        11,140$        7,704$          11,644$        110,409$              117.4%

Total Billed 1,342,331$   1,311,759$   1,216,682$   1,307,858$   1,588,763$   1,781,298$   1,984,114$   1,951,523$   1,918,891$   1,784,816$   701,181$      2,171,769$   19,060,985$         122.9%

Water Gallonage

Gallons (000) 347,520        307,710        300,240        302,850        297,810        352,350        329,490        293,330        256,320        249,910        245,420        255,573        3,538,523             75.3%

$ Billed 101,476$      89,851$        87,670$        88,432$        86,961$        102,886$      96,211$        85,652$        74,845$        72,974$        72,548$        76,416$        1,035,922$           76.5%

Water Billed vs Cash Receipts

Billed $ 1,443,807$   1,401,610$   1,304,352$   1,396,290$   1,675,724$   1,884,184$   2,080,325$   2,037,175$   1,993,736$   1,857,790$   773,729$      2,248,185$   20,096,907$         119.2%

Cash Revenue $ 1,478,921$   1,092,773$   1,960,250$   1,411,461$   1,475,466$   1,793,787$   1,588,222$   2,345,263$   2,102,747$   1,886,797$   758,827$      2,364,275$   20,258,789$         120.9%

% Cash to Billed 102.4% 78.0% 150.3% 101.1% 88.0% 95.2% 76.3% 115.1% 105.5% 101.6% 98.1% 105.2% 100.8%

Water Bill Count

Original Bills

Residential 9,910            8,427            8,703            11,783          25,065          24,705          26,329          24,717          26,592          28,975          24,600          28,426          248,232                

Industrial 34                 34                 34                 34                 34                 34                 34                 34                 33                 33                 33                 33                 404                       

Commercial 907               1,064            955               1,084            2,604            2,445            2,669            2,534            2,604            2,838            2,559            2,822            25,085                  

Total 10,851          9,525            9,692            12,901          27,703          27,184          29,032          27,285          29,229          31,846          27,192          31,281          273,721                

Delinquent Bills

Residential 3,437            2,652            2,093            3,473            2,980            6,359            6,954            6,467            5,399            7,364            5,557            7,177            59,912                  

Industrial 8                   -                    6                   2                   12                 3                   8                   -                    -                    -                    -                    -                    39                         

Commercial 250               108               153               242               114               389               455               317               322               356               392               351               3,449                    

Total 3,695            2,760            2,252            3,717            3,106            6,751            7,417            6,784            5,721            7,720            5,949            7,528            63,400                  

Total Bill Count 14,546          12,285          11,944          16,618          30,809          33,935          36,449          34,069          34,950          39,566          33,141          38,809          337,121                

Cubit Feet Consumption Billed

Residential 13,899,980   12,500,020   13,148,109   16,174,435   26,591,625   13,941,224   14,277,884   15,192,359   17,260,174   16,008,310   12,262,520   14,264,680   185,521,320         

Industrial 41,113,363   40,210,723   37,281,451   43,105,093   38,746,028   38,868,419   42,269,681   43,415,387   43,650,583   37,429,288   37,989,028   38,655,484   482,734,528         

Commercial 10,233,435   11,106,756   9,520,923     10,851,136   16,689,903   11,270,793   13,038,194   14,260,004   16,451,180   13,127,173   10,929,865   10,866,081   148,345,443         

Total 65,246,778   63,817,499   59,950,483   70,130,664   82,027,556   64,080,436   69,585,759   72,867,750   77,361,937   66,564,771   61,181,413   63,786,245   816,601,291         

Water Shut Offs 209               179               146               174               166               237               389               284               306               266               248               161               2,765                    

Customer Service Tphone Calls 2,826            2,458            2,466            3,147            3,754            3,876            5,033            4,268            3,735            4,427            3,522            3,747            43,259                  

Water Billed $

Residential 333,788$      309,483$      313,730$      379,469$      645,718$      430,708$      458,078$      476,128$      536,987$      509,061$      400,135$      463,217$      5,256,502$           

Industrial 467,467$      461,667$      429,663$      478,915$      449,733$      594,851$      652,676$      668,699$      655,413$      570,454$      586,036$      593,030$      6,608,604$           

Commercial 210,457$      223,917$      199,697$      227,300$      358,825$      297,498$      335,598$      355,851$      394,246$      345,500$      298,976$      302,806$      3,550,671$           

Total 1,011,712$   995,067$      943,090$      1,085,684$   1,454,276$   1,323,057$   1,446,352$   1,500,678$   1,586,646$   1,425,015$   1,285,147$   1,359,053$   15,415,777$         

Penalty $ 9,137$          6,097$          5,426$          8,390$          5,723$          10,400$        9,624$          7,379$          7,146$          9,407$          6,454$          8,886$          94,069$                

Total Billed 1,020,849$   1,001,164$   948,516$      1,094,074$   1,459,999$   1,333,457$   1,455,976$   1,508,057$   1,593,792$   1,434,422$   1,291,601$   1,367,939$   15,509,846$         

Water Gallonage

Gallons (000) 393,310        357,520        403,640        365,010        378,190        370,410        429,640        440,950        442,230        405,670        397,460        315,080        4,699,110             

$ Billed 113,667$      103,323$      111,489$      105,488$      109,297$      107,048$      141,309$      110,292$      127,804$      117,239$      115,488$      92,003$        1,354,447$           

Water Billed vs Cash Receipts

Billed $ 1,134,516$   1,104,487$   1,060,005$   1,199,562$   1,569,296$   1,440,505$   1,597,285$   1,618,349$   1,721,596$   1,551,661$   1,407,089$   1,459,942$   16,864,293$         

Cash Revenue $ 1,462,738$   591,331$      1,546,670$   1,250,094$   970,650$      1,519,833$   1,553,487$   1,819,907$   1,601,115$   1,889,972$   907,035$      1,642,334$   16,755,166$         

% Cash to Billed 128.9% 53.5% 145.9% 104.2% 61.9% 105.5% 97.3% 112.5% 93.0% 121.8% 64.5% 112.5% 99.4%

Current Year

Prior Year
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City of Decatur Period Ending:

Treasurer's Financial Report

Headcount Staffing Level

2014 2014 Staffing Levels Prior

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Yr End

Full Time Staffing

Executive 4 4 4 4 4 4 4 4 4 4 3 3 3 4

Legislative 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Finance 21 19 20 20 21 21 21 21 21 21 21 21 21 19

Management Services 16 17 16 16 16 16 16 16 15 14 15 15 15 17

Corporation Counsel 8 8 8 8 8 8 8 8 8 8 8 8 8 8

Planning & Building Services 12 12 12 12 12 12 12 12 12 12 12 12 12 12

Neighborhood Services 9 9 9 9 9 9 9 9 9 8 7 7 7 9

Public Safety 303 300 301 301 301 300 301 300 298 295 295 294 287 297

Public Works 70 67 65 66 67 68 66 67 66 64 64 65 65 68

Water Management 45 39 41 40 41 41 42 42 41 43 44 44 43 38

Total Full Time 488 475 476 476 479 479 479 479 474 469 469 469 461 472

Part Time Staffing

Executive 0 1 1 1 1 1 1 0

Legislative 7 7 7 7 7 7 7 7 7 7 7 7 7 7

Finance 0 1 1 1 1 1 1 1 1 1 1 1 0

Management Services 0 1 1 1 1 1 2 1 1 1 1

Corporation Counsel 0 0

Planning & Building Services 0 1

Neighborhood Services 0 0

Public Safety 0 0

Public Works 0 3 2 0

Water Management 0 1 1 5 14 14 14 6 0

Total Temporary 7 13 10 9 10 14 25 24 24 15 9 9 9 9

Total City Staff Headcount 495 488 486 485 489 493 504 503 498 484 478 478 470 481

Note

Above report includes all City Staff, Full Time and Temporary W-2 EE's

December 2014
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City of Decatur Period Ending:

Treasurer's Financial Report

Headcount Staffing Level

2014 2014 Staffing Levels Prior

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Yr End

December 2014

Full Time Staff

Executive 4 4 4 4 4 4 4 4 4 4 3 3 3 4

Legislative 0 0 0 0 0 0 0 0 0 0 0 0 0

Financial Management

Finance 11 9 10 10 11 11 11 11 11 11 11 11 11 9

Purchasing 2 2 2 2 2 2 2 2 2 2 2 2 2 2

Risk Management 2 2 2 2 2 2 2 2 2 2 2 2 2 2

Water Customer Service 6 6 6 6 6 6 6 6 6 6 6 6 6 6

Total 21 19 20 20 21 21 21 21 21 21 21 21 21 19

Management Services

Administration 3 3 3 3 3 3 3 3 3 3 3 3 3 3

Human Resources 2 3 2 2 2 2 2 2 2 2 2 2 2 3

MIS Information Technology 10 10 10 10 10 10 10 10 9 8 9 9 9 10

Mass Transit 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Total 16 17 16 16 16 16 16 16 15 14 15 15 15 17

Corporation Legal Counsel 8 8 8 8 8 8 8 8 8 8 8 8 8 8

Planning & Building Service

Planning & Sustainability 6 6 6 6 6 6 6 6 6 6 6 6 6 6

Building Inspections 6 6 6 6 6 6 6 6 6 6 6 6 6 6

Total 12 12 12 12 12 12 12 12 12 12 12 12 12 12

Neighborhood Services

Outreach 5 5 5 5 5 5 5 5 5 5 3 3 3 5

Inspection 4 4 4 4 4 4 4 4 4 3 4 4 4 4

Total 9 9 9 9 9 9 9 9 9 8 7 7 7 9

Public Safety

Fire 111 111 111 111 111 111 111 110 109 108 108 108 107 111

Police 168 167 167 167 167 166 166 166 165 164 164 164 159 164

Police Communications 24 22 23 23 23 23 24 24 24 23 23 22 21 22

Total 303 300 301 301 301 300 301 300 298 295 295 294 287 297

Public Works

Administration 2 2 2 2 2 2 2 2 2 2 2 2 2 2

Engineering 11 9 9 9 10 11 11 11 11 11 11 11 11 10

Municipal Services 57 56 54 55 55 55 53 54 53 51 51 52 52 56

Total 70 67 65 66 67 68 66 67 66 64 64 65 65 68

Water Management

Administration 4 4 4 4 4 4 4 4 4 4 4 4 4 3

Production 15 14 14 13 14 14 14 15 15 15 15 15 14 14

Services 26 21 23 23 23 23 24 23 22 24 25 25 25 21

Total 45 39 41 40 41 41 42 42 41 43 44 44 43 38

Total City Staffing 488 475 476 476 479 479 479 479 474 469 469 469 461 472

Note

Above report includes all Full Time W-2 EE's
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City of Decatur Period Ending:

Treasurer's Financial Report

Headcount Staffing Level

2014 2014 Staffing Levels Prior

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Yr End

December 2014

Part Time / Temporary Staff

Executive 1 1 1 1 1 1 0

Legislative 7 7 7 7 7 7 7 7 7 7 7 7 7 7

Financial Management

Finance 1 1 1 1 1 1 1 1 1 1 1

Purchasing

Risk Management

Water Customer Service

Total 0 1 0 1 1 1 1 1 1 1 1 1 1 0

Management Services

Administration 1 1 1 1 1 2 1 1 1 1

Human Resources

MIS Information Technology

Mass Transit

Total 0 1 1 1 1 1 2 1 1 1 0 0 0 1

Corporation Legal Counsel 0

Planning & Building Service

Planning & Sustainability

Building Inspections 1

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Neighborhood Services

Outreach

Inspection

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Public Safety

Fire

Police

Police Communications

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Public Works

Administration

Engineering

Municipal Services 3 2

Total 0 3 2 0 0 0 0 0 0 0 0 0 0 0

Water Management

Administration

Production

Services 1 1 5 14 14 14 6

Total 0 1 0 0 1 5 14 14 14 6 0 0 0 0

Total City Staffing 7 13 10 9 10 14 25 24 24 15 9 9 9 9

Note

Above report includes all Temporary W-2 EE's

12 2014 treasurers financial report Page 22 of 38120



Projected Revenues

MONTH 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Actual Actual Actual Actual Actual Actual Actual Actual Actual

JANUARY 890,194 834,093 839,753 950,792 997,996 832,060 916,053 939,211 918,325 938,684 A

FEBRUARY 809,024 774,643 846,592 918,964 915,498 882,512 1,104,610 935,641 880,247 908,647 A

MARCH 1,047,280 1,046,126 1,116,350 1,137,122 1,065,522 1,042,881 1,140,844 1,158,700 1,076,758 1,106,071 A

APRIL 810,899 821,576 823,747 871,929 857,110 771,162 844,138 871,624 856,724 825,291 A

MAY 952,606 1,022,405 824,758 858,475 778,543 845,828 851,665 986,897 884,323 868,465 A

JUNE 872,947 834,052 895,581 936,960 905,163 902,403 941,869 1,021,804 954,864 974,156 A

JULY 887,435 910,047 891,023 915,130 930,576 878,430 966,695 918,786 922,915 935,127 A

AUGUST 854,580 941,046 948,696 981,744 913,335 932,682 942,384 991,930 796,714 1,028,409 A

SEPTEMBER 929,287 928,346 959,958 1,000,615 902,510 956,479 976,252 951,845 948,422 979,712 A

OCTOBER 913,193 909,434 947,269 984,005 875,180 911,376 942,225 911,934 925,873 981,740 A

NOVEMBER 926,716 934,159 955,043 1,052,654 880,784 958,698 955,438 1,001,513 964,174 961,614 A

DECEMBER 883,143 878,148 928,029 930,497 860,148 890,326 965,215 906,055 919,141 969,684 A

TOTALS 10,777,304 10,834,074 10,976,799 11,538,887 10,882,364 10,804,838 11,547,387 11,595,938 11,048,482 11,477,601

Funds split in General, Southeast TIF, Eastgate TIF and Pines TIF funds

STATE SALES TAX

10,200,000 

10,400,000 

10,600,000 

10,800,000 

11,000,000 

11,200,000 

11,400,000 

11,600,000 

11,800,000 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 
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Projected Revenues

MONTH 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Actual Actual Actual Actual Actual Actual Actual Actual Actual

JANUARY 825,118 849,114 822,865 884,581 908,470 805,816 841,530 914,456 861,196 887,481 A

FEBRUARY 796,052 812,201 898,031 915,708 854,383 857,826 880,959 911,162 880,506 868,699 A

MARCH 1,037,709 1,030,941 1,087,197 1,104,524 999,242 1,020,668 1,105,939 1,088,443 1,012,286 1,022,997 A

APRIL 701,046 708,139 740,430 792,321 760,928 701,269 767,991 758,516 773,089 739,227 A

MAY 921,536 747,293 696,238 784,161 734,057 757,147 761,238 929,937 775,938 779,506 A

JUNE 822,892 777,130 838,248 863,332 807,427 847,234 863,436 942,726 853,033 865,335 A

JULY 841,335 816,359 823,069 874,926 773,331 859,117 925,802 864,230 846,702 864,489 A

AUGUST 840,992 853,373 800,569 949,298 847,643 868,171 959,067 927,747 619,512 957,423 A

SEPTEMBER 883,578 877,490 885,527 956,880 859,902 875,938 950,587 899,635 901,318 916,077 A

OCTOBER 844,403 821,199 869,233 943,181 825,361 871,193 898,365 838,868 860,182 882,079 A

NOVEMBER 910,872 878,862 916,129 982,082 845,374 930,915 916,686 902,358 897,029 884,609 A

DECEMBER 834,711 832,344 857,978 901,312 824,507 862,884 942,430 898,532 864,499 872,277 A

TOTALS 10,260,245 10,004,444 10,235,514 10,952,305 10,040,626 10,258,179 10,814,030 10,876,609 10,145,292 10,540,198

Funds split in General, Southeast TIF, Eastgate TIF and Pines TIF funds

LOCAL SALES TAX
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Projected Revenues

MONTH 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Actual Actual Actual Actual Actual Actual Actual Actual Actual

JANUARY 354,610 362,221 411,038 415,687 357,826 580,540 805,061 761,050 632,905 850,845 A

FEBRUARY 495,981 546,498 551,116 613,332 604,246 0 1,038,247 0 478,227 0 A

MARCH 603,889 673,644 764,354 906,356 759,747 437,402 493,074 619,124 394,663 699,395 A

APRIL 967,102 381,307 405,030 483,881 0 343,824 562,140 394,295 1,333,938 742,236 A

MAY 833,296 1,522,074 689,825 1,945,284 411,757 0 0 1,187,505 404,944 423,934 A

JUNE 517,366 650,400 1,754,469 666,398 1,632,706 604,370 694,679 424,269 703,157 741,339 A

JULY 0 617,037 676,534 0 532,359 1,036,869 942,538 658,753 1,298,806 1,150,541 A

AUGUST 578,254 0 0 737,713 0 618,324 761,549 956,491 441,258 428,542 A

SEPTEMBER 360,490 788,194 406,087 430,153 579,623 1,240,367 454,403 502,880 675,812 709,251 A

OCTOBER 380,742 0 416,554 413,561 394,557 0 0 645,769 419,882 818,347 A

NOVEMBER 0 693,108 0 0 0 0 588,653 405,227 409,627 0 A

DECEMBER 1,009,401 419,144 1,165,828 1,194,938 376,737 606,245 404,975 401,952 714,661 721,926 A

TOTALS 6,101,131 6,653,628 7,240,836 7,807,304 5,649,558 5,467,941 6,745,318 6,957,316 7,907,881 7,286,357

Amounts not yet remitted by the State

STATE INCOME TAX
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Projected Revenues

MONTH 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Actual Actual Actual Actual Actual Actual Actual Actual Actual

JANUARY 152,033 176,821 170,963 207,916 151,918 162,537 134,079 180,082 185,383 233,315 A

FEBRUARY 1,870 15,410 1,947 7,154 1,565 1,605 2,024 A

MARCH 85,550 65,111 97,118 103,781 63,426 68,150 78,877 61,281 62,898 80,778 A

APRIL 248,440 284,862 308,475 272,694 270,042 232,641 262,367 276,320 303,821 309,261 A

MAY 138,294 181,651 255,927 292,933 261,949 163,009 188,640 187,031 265,561 227,806 A

JUNE 1,182 1,557 5,854 5,564 3,923 5,417 937 A

JULY 186,467 232,533 255,797 232,926 212,605 165,572 176,542 238,582 260,211 229,514 A

AUGUST 148,145 75,470 112,826 128,603 22,481 21,743 43,808 28,828 29,295 24,688 A

SEPTEMBER 1,312 642 186 31,274 8,501 486 381 3,931 6,877 A

OCTOBER 204,483 234,657 234,426 210,470 241,537 316,230 292,298 181,562 188,719 227,489 A

NOVEMBER 3,434 2,050 1,991 2,101 2,750 2,542 1,579 0 A

DECEMBER 59,023 58,634 99,674 67,732 55,929 255,086 42,441 69,220 70,395 63,058 A

TOTALS 1,230,234 1,313,988 1,543,236 1,548,327 1,311,462 1,390,151 1,233,053 1,235,400 1,368,825 1,404,809

Funds split in General and Library funds

PERSONAL PROPERTY REPLACEMENT TAX
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Projected Revenues

MONTH 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Actual Actual Actual Actual Actual Actual Actual Actual Actual

JANUARY 64,312 75,019 89,662 94,492 99,612 74,655 118,641 89,854 98,119 115,740 A

FEBRUARY 58,785 72,340 80,310 95,217 89,127 66,683 92,228 90,475 103,364 108,961 A

MARCH 101,908 124,226 122,531 135,737 128,211 114,627 145,191 138,269 147,635 171,437 A

APRIL 60,774 80,167 71,836 88,576 81,612 68,212 88,796 88,358 102,769 90,904 A

MAY 68,357 80,402 69,285 81,441 72,972 54,250 95,460 98,119 76,976 89,241 A

JUNE 78,127 75,983 84,455 104,272 87,555 108,264 98,268 103,364 96,618 117,824 A

JULY 93,748 92,452 86,147 96,153 89,396 82,393 91,809 91,336 106,037 108,621 A

AUGUST 73,212 82,422 93,726 88,418 75,613 78,102 89,450 102,769 93,637 115,406 A

SEPTEMBER 86,123 94,975 109,997 108,669 100,537 100,770 98,836 86,379 124,363 128,816 A

OCTOBER 70,063 79,599 80,786 90,964 79,881 83,770 79,105 106,791 106,986 109,843 A

NOVEMBER 75,490 97,129 84,987 114,557 71,356 81,167 94,213 98,487 99,965 118,956 A

DECEMBER 80,899 94,947 92,388 104,069 77,019 94,304 71,453 102,979 107,849 144,341 A

TOTALS 911,799 1,049,661 1,066,110 1,202,565 1,052,890 1,007,197 1,163,451 1,197,180 1,264,318 1,420,091

       LOCAL USE TAX
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Projected Revenues

    STATE INCOME TAX               TELEPHONE COMMUNICATIONS TAX

MONTH 2012 2013 2014 MONTH 2012 2013 2014
*Actual *Actual Actual Actual

JANUARY 551,572.16 611,770.82 699,394.65 A JANUARY 210,165.60 206,730.47 201,930.69 A

FEBRUARY 635,932.94 722,166.89 742,236.29 A FEBRUARY 216,680.25 210,813.63 196,656.30 A

MARCH 424,268.86 404,944.36 423,934.42 A MARCH 216,937.44 205,199.41 219,543.59 A

APRIL 658,752.56 703,157.13 741,339.01 A APRIL 210,739.40 208,218.12 189,399.35 A

MAY 956,491.04 1,298,806.12 1,150,540.58 A MAY 208,669.69 198,847.84 187,714.20 A

JUNE 502,879.94 441,258.01 428,542.27 A JUNE 373,836.22 204,030.56 193,162.54 A

JULY 645,769.42 675,811.78 709,250.95 A JULY 208,218.16 195,797.13 185,801.38 A

AUGUST 405,227.47 419,881.89 413,746.69 A AUGUST 211,362.66 198,719.39 164,654.54 A

SEPTEMBER 401,952.09 409,627.32 404,600.26 A SEPTEMBER 209,558.47 194,679.90 164,487.34 A

OCTOBER 632,905.05 714,661.34 721,926.15 A OCTOBER 199,748.56 200,727.22 162,812.89 A

NOVEMBER 478,227.04 473,168.56 486,718.23 A NOVEMBER 218,574.77 198,029.61 171,843.16 A

DECEMBER 394,662.88 377,676.74 365,981.44 A DECEMBER 203,942.24 192,591.37 127,912.06 A

TOTALS 7,264,654.43 7,252,930.96 7,288,210.94 TOTALS 2,688,433.46 2,414,384.65 2,165,918.04

Current Budget 8,369,000.00 Current Budget 2,358,000.00

Projected Amt Over (Under) -1,080,789.06 Projected Amt Over (Under) -192,081.96
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Projected Revenues

 FOOD & BEVERAGE TAX     HOTEL & MOTEL TAX

MONTH 2012 2013 2014 MONTH 2012 2013 2014
Actual Actual Actual Actual

JANUARY 292,154.23 270,423.65 283,352.90 A JANUARY 37,407.93 33,858.13 35,028.90 A

FEBRUARY 231,443.46 228,340.26 208,805.40 A FEBRUARY 54,265.92 44,899.70 39,468.79 A

MARCH 240,758.90 194,852.89 241,082.48 A MARCH 49,573.25 48,490.31 49,999.71 A

APRIL 262,303.80 292,242.35 266,812.71 A APRIL 68,487.20 46,331.31 48,838.37 A

MAY 259,533.27 265,992.84 227,346.38 A MAY 47,995.25 53,455.01 34,429.05 A

JUNE 272,000.24 240,641.33 286,182.84 A JUNE 62,715.60 52,454.06 79,504.80 A

JULY 268,980.76 270,005.25 267,011.92 A JULY 54,466.92 57,935.42 72,144.50 A

AUGUST 259,545.80 268,569.91 252,385.77 A AUGUST 45,811.87 56,318.14 55,902.70 A

SEPTEMBER 235,694.58 277,411.15 264,225.02 A SEPTEMBER 56,027.41 77,557.54 66,024.80 A

OCTOBER 278,590.56 259,159.86 264,067.58 A OCTOBER 50,762.60 43,397.99 66,061.29 A

NOVEMBER 235,427.56 210,828.69 213,581.66 A NOVEMBER 73,296.63 52,534.91 46,072.78 A

DECEMBER 268,259.47 263,155.25 285,626.26 A DECEMBER 34,780.46 50,659.76 56,331.60 A

TOTALS 3,104,692.63 3,041,623.43 3,060,480.92 TOTALS 635,591.04 617,892.28 649,807.29

Current Budget 3,136,500.00 Current Budget 636,000.00

Projected Amt Over (Under) -76,019.08 Projected Amt Over (Under) 13,807.29
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Projected Revenues

                     UTILITY TAX-ELECTRIC & GAS          CABLE TV TAX

MONTH 2012 2013 2014 MONTH 2012 2013 2014
Actual Actual Actual Actual

JANUARY 141,282.76 143,130.64 144,670.93 A JANUARY 270,800.97 238,821.76 A

FEBRUARY 159,677.46 177,883.87 0.00 A FEBRUARY 250,586.56 29,266.65 A

MARCH 150,128.42 168,496.52 368,277.39 A MARCH 0.00 A

APRIL 134,809.39 154,710.09 165,121.36 A APRIL 251,708.22 242,643.11 A

MAY 119,363.06 133,779.63 152,113.12 A MAY 269,660.14 27,704.75 29,595.25 A

JUNE 122,478.04 124,690.43 119,817.79 A JUNE A

JULY 115,415.46 120,423.67 107,098.27 A JULY 274,925.63 251,290.80 243,536.04 A

AUGUST 149,948.03 62,926.04 116,050.46 A AUGUST 28,503.30 32,085.75 A

SEPTEMBER 132,753.13 166,192.31 114,352.44 A SEPTEMBER A

OCTOBER 130,777.07 133,317.98 118,293.15 A OCTOBER 268,213.73 243,980.59 234,193.72 A

NOVEMBER 118,333.74 111,385.72 113,588.01 A NOVEMBER 21,605.35 31,417.95 A

DECEMBER 136,605.80 129,270.42 122,251.07 A DECEMBER 0.00 A

TOTALS 1,611,572.36 1,626,207.32 1,641,633.99 TOTALS 1,063,386.06 1,095,593.98 1,081,560.23

Current Budget 1,693,000.00 Current Budget 1,192,000.00

Projected Amt Over (Under) -51,366.01 Projected Amt Over (Under) -110,439.77
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Projected Revenues

MONTH 2012 2013 2014 MONTH 2012 2013 2014
Actual Actual Actual Actual

JANUARY 3,828.55 31,647.10 A JANUARY 160,111.33 157,574.06 190,483.91 A

FEBRUARY 6,066.29 33,731.87 A FEBRUARY 153,961.08 152,931.77 167,854.22 A

MARCH 8,243.38 31,397.88 A MARCH 156,911.38 129,951.00 154,591.73 A

APRIL 14,619.64 39,471.64 A APRIL 152,623.70 153,786.43 121,554.43 A

MAY 20,071.21 52,081.38 A MAY 147,782.52 130,909.57 140,334.05 A

JUNE 22,968.83 48,020.09 A JUNE 164,618.81 193,571.18 197,038.33 A

JULY 24,469.36 47,887.74 A JULY 138,667.88 132,861.66 148,173.07 A

AUGUST 24,813.42 43,756.69 A AUGUST 162,045.10 155,836.24 166,097.32 A

SEPTEMBER 22,631.15 51,918.92 A SEPTEMBER 162,419.93 182,996.91 112,786.32 A

OCTOBER 25,597.23 51,900.59 A OCTOBER 141,033.35 129,449.50 153,333.05 A

NOVEMBER 26,519.55 49,502.86 A NOVEMBER 154,265.75 166,301.70 165,028.86 A

DECEMBER 2,068.93 29,806.61 58,230.87 A DECEMBER 164,456.70 143,449.55 167,272.99 A

TOTALS 2,068.93 229,635.22 539,547.63 TOTALS 1,858,897.53 1,829,619.57 1,884,548.28

Current Budget 308,000.00 Current Budget 1,816,000.00

Projected Amt Over (Under) 231,547.63 Projected Amt Over (Under) 68,548.28

VIDEO GAMING TAX 46-MOTOR FUEL TAX
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Projected Revenues

      LIQUOR LICENSES      BUILDING PERMITS

MONTH 2012 2013 2014 MONTH 2012 2013 2014
Actual Actual Actual Actual

JANUARY 800.00 400.00 100.00 A JANUARY 20,090.85 11,520.30 11,246.00 A

FEBRUARY 405.50 450.00 100.00 A FEBRUARY 14,198.65 8,150.00 7,712.00 A

MARCH 2,382.50 100.00 787.57 A MARCH 8,343.35 9,389.16 12,202.90 A

APRIL -1,900.00 1,332.28 63,385.97 A APRIL 15,254.58 17,745.30 19,903.30 A

MAY 119,559.92 189,358.32 190,925.00 A MAY 30,692.60 14,431.10 12,407.25 A

JUNE 163,740.00 95,920.00 40,140.00 A JUNE 18,836.20 21,173.65 13,590.40 A

JULY 7,920.00 3,090.00 5,000.00 A JULY 19,461.80 18,651.40 14,890.80 A

AUGUST 1,750.00 3,366.64 -2,000.00 A AUGUST 14,011.65 14,230.95 17,398.00 A

SEPTEMBER 2,761.50 2,083.19 2,733.28 A SEPTEMBER 7,541.40 41,332.80 15,375.30 A

OCTOBER 600.00 1,983.13 9,473.23 A OCTOBER 15,166.20 14,483.80 24,206.60 A

NOVEMBER 1,266.62 300.00 100.00 A NOVEMBER 20,189.20 20,223.20 17,377.50 A

DECEMBER 1,275.14 1,266.62 2,555.22 A DECEMBER 9,550.40 9,904.40 16,231.90 A

TOTALS 300,561.18 299,650.18 313,300.27 TOTALS 193,336.88 201,236.06 182,541.95

Current Budget 300,000.00 Current Budget 197,000.00

Projected Amt Over (Under) 13,300.27 Projected Amt Over (Under) -14,458.05
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Projected Revenues

   ILLEGAL USE OF VEHICLE

MONTH 2012 2013 2014 MONTH 2012 2013 2014
Actual Actual Actual Actual

JANUARY 19,780.00 52,130.00 36,500.00 A JANUARY 47,702.40 43,345.96 38,414.61 A

FEBRUARY 34,580.00 51,105.00 50,360.30 A FEBRUARY 45,570.37 41,006.41 36,100.82 A

MARCH 41,255.00 42,500.00 44,600.00 A MARCH 45,802.80 38,463.87 41,752.31 A

APRIL 37,420.00 54,500.00 53,750.00 A APRIL 32,534.25 35,497.66 37,406.69 A

MAY 47,100.00 43,000.00 25,825.00 A MAY 41,354.82 38,678.31 32,240.68 A

JUNE 26,060.00 47,990.00 55,840.00 A JUNE 34,440.87 36,895.20 35,000.22 A

JULY 35,005.00 45,400.00 54,380.00 A JULY 51,765.01 38,060.33 30,842.34 A

AUGUST 28,810.00 38,820.00 36,020.00 A AUGUST 25,829.34 34,143.93 27,918.46 A

SEPTEMBER 29,000.00 48,300.00 41,940.00 A SEPTEMBER 24,964.46 34,238.67 54,425.26 A

OCTOBER 26,140.00 45,080.00 52,770.00 A OCTOBER 29,239.60 32,051.55 35,207.97 A

NOVEMBER 30,350.00 40,750.00 28,645.00 A NOVEMBER 27,468.80 32,520.17 25,416.82 A

DECEMBER 43,320.00 46,410.00 36,140.00 A DECEMBER 33,933.78 64,212.07 36,568.42 A

TOTALS 398,820.00 555,985.00 516,770.30 TOTALS 440,606.50 469,114.13 431,294.60

Current Budget 637,000.00 Current Budget 7,000.00

Projected Amt Over (Under) -120,229.70 Projected Amt Over (Under) 424,294.60
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Projected Revenues

           COURT FINES     WEED CUTTING FEES

MONTH 2012 2013 2014 MONTH 2012 2013 2014
Actual Actual Actual Actual

JANUARY 33,225.88 27,356.26 23,711.91 A JANUARY 1,403.50 1,455.51 1,984.86 A

FEBRUARY 41,623.25 37,968.08 25,192.29 A FEBRUARY 2,696.67 3,657.17 3,971.43 A

MARCH 77,489.46 70,719.88 49,469.77 A MARCH 2,430.83 5,944.07 2,092.52 A

APRIL 62,888.57 52,039.48 39,628.86 A APRIL 5,521.63 3,693.29 5,592.90 A

MAY 45,999.09 36,975.24 1,396.50 A MAY 10,705.09 9,482.22 3,580.56 A

JUNE 43,372.59 32,296.00 42,729.39 A JUNE 8,574.61 4,633.18 5,905.00 A

JULY 34,502.65 32,156.17 18,250.22 A JULY 10,338.56 6,398.32 8,286.31 A

AUGUST 38,059.27 34,951.12 16,842.40 A AUGUST 7,166.58 10,341.71 7,219.02 A

SEPTEMBER 32,179.22 32,320.67 19,054.73 A SEPTEMBER 6,845.18 7,432.26 4,808.48 A

OCTOBER 28,842.03 28,595.70 19,332.04 A OCTOBER 4,849.32 6,969.69 2,818.90 A

NOVEMBER 38,714.53 31,580.68 23,688.55 A NOVEMBER 7,722.96 10,122.09 8,446.12 A

DECEMBER 28,494.20 27,355.37 11,711.42 A DECEMBER 3,607.43 3,169.88 2,275.80 A

TOTALS 505,390.74 444,314.65 291,008.08 TOTALS 71,862.36 73,299.39 56,981.90

Current Budget 480,000.00 Current Budget 68,000.00

Projected Amt Over (Under) -188,991.92 Projected Amt Over (Under) -11,018.10
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Projected Revenues

      DEMOLITION PAYMENTS          PET CITATIONS

MONTH 2012 2013 2014 MONTH 2012 2013 2014
Actual Actual Actual Actual

JANUARY 3,122.64 4,047.13 3,635.96 A JANUARY 7,337.08 6,031.18 3,144.56 A

FEBRUARY 3,254.58 4,487.52 3,573.76 A FEBRUARY 4,798.40 4,858.46 5,224.33 A

MARCH 7,261.44 8,679.11 4,979.56 A MARCH 6,445.39 7,641.34 6,831.57 A

APRIL 10,588.80 13,228.98 4,472.31 A APRIL 5,043.30 8,963.44 5,880.96 A

MAY 9,059.65 10,926.85 4,165.29 A MAY 5,076.91 6,690.19 7,690.86 A

JUNE 12,035.96 3,952.76 18,688.26 A JUNE 5,566.27 5,800.33 6,579.58 A

JULY 11,635.40 3,876.47 3,679.76 A JULY 4,775.52 5,716.68 4,379.10 A

AUGUST 5,627.35 14,111.16 3,425.64 A AUGUST 4,121.99 6,156.33 5,643.30 A

SEPTEMBER 6,896.85 4,127.19 31,457.76 A SEPTEMBER 3,749.06 4,745.31 4,101.63 A

OCTOBER 6,116.12 5,130.12 4,729.70 A OCTOBER 4,101.56 4,037.16 3,126.19 A

NOVEMBER 1,948.73 3,730.85 4,449.76 A NOVEMBER 3,346.60 3,072.83 5,079.47 A

DECEMBER 5,152.83 3,544.40 3,506.12 A DECEMBER 4,861.96 3,371.90 3,329.63 A

TOTALS 82,700.35 79,842.54 90,763.88 TOTALS 59,224.04 67,085.15 61,011.18

Current Budget 85,000.00 Current Budget 82,000.00

Projected Amt Over (Under) 5,763.88 Projected Amt Over (Under) -20,988.82
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Projected Revenues

   TRASH & CLEAN UP FINES NOISE ORDINANCE FINES

MONTH 2012 2013 2014 MONTH 2012 2013 2014
Actual Actual Actual Actual

JANUARY 2,983.23 2,684.41 2,226.49 A JANUARY 0.00 30.00 430.00 A

FEBRUARY 3,270.03 2,474.98 380.67 A FEBRUARY 0.00 370.00 1,609.00 A

MARCH 3,571.29 5,341.10 3,668.82 A MARCH 1,000.00 274.00 1,863.00 A

APRIL 3,240.85 947.96 2,580.03 A APRIL 4,500.00 750.00 1,165.00 A

MAY 5,773.66 4,134.30 1,306.97 A MAY 4,360.00 3,000.00 3,090.00 A

JUNE 3,861.63 3,592.54 4,781.70 A JUNE 3,000.00 2,500.00 3,529.00 A

JULY 2,590.96 5,611.64 3,025.34 A JULY 2,310.00 4,750.00 1,750.00 A

AUGUST 6,242.68 943.20 5,093.82 A AUGUST 1,100.00 3,298.00 2,310.00 A

SEPTEMBER 3,911.13 4,125.62 632.44 A SEPTEMBER 2,090.00 3,000.00 1,000.00 A

OCTOBER 3,108.37 4,724.13 825.46 A OCTOBER 535.00 62.00 500.00 A

NOVEMBER 1,948.73 1,528.26 3,685.20 A NOVEMBER 4,339.89 0.00 0.00 A

DECEMBER 2,326.96 758.49 872.81 A DECEMBER 1,000.00 0.00 250.00 A

TOTALS 42,829.52 36,866.63 29,079.75 TOTALS 24,234.89 18,034.00 17,496.00

Current Budget 38,000.00 Current Budget 24,000.00

Projected Amt Over (Under) -8,920.25 Projected Amt Over (Under) -6,504.00
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Projected Revenues

MONTH 2012 2013 2014 MONTH 2012 2013 2014
Actual Actual Actual Actual

JANUARY 47,469.83 43,656.17 54,064.48 A JANUARY 1,119,966.76 1,462,737.80 1,478,921.08 A

FEBRUARY 51,544.61 36,302.86 43,210.78 A FEBRUARY 1,094,614.67 591,331.00 1,092,772.94 A

MARCH 49,756.52 56,085.69 56,395.84 A MARCH 1,172,629.07 1,546,669.84 1,960,250.22 A

APRIL 45,774.87 41,382.77 52,902.50 A APRIL 1,336,108.42 1,249,965.09 1,411,461.39 A

MAY 50,122.31 37,290.33 54,606.99 A MAY 1,182,289.47 969,710.65 1,475,465.73 A

JUNE 40,438.98 48,996.90 48,250.58 A JUNE 1,122,437.10 1,519,503.74 1,793,786.52 A

JULY 42,826.53 44,938.16 56,308.42 A JULY 1,479,024.93 1,547,900.44 1,588,221.65 A

AUGUST 54,970.91 42,708.24 44,108.47 A AUGUST 1,532,203.70 1,819,906.73 2,345,262.95 A

SEPTEMBER 30,609.68 37,589.05 40,531.46 A SEPTEMBER 1,087,432.16 1,601,113.49 2,102,747.18 A

OCTOBER 46,528.12 53,122.79 66,269.98 A OCTOBER 1,485,883.13 1,889,971.82 1,886,797.38 A

NOVEMBER 49,159.29 55,475.14 50,375.14 A NOVEMBER 843,065.64 907,058.18 758,827.21 A

DECEMBER 39,844.52 53,586.99 54,981.84 A DECEMBER 1,282,352.89 1,646,161.71 2,364,274.58 A

TOTALS 549,046.17 551,135.09 622,006.48 TOTALS 14,738,007.94 16,752,030.49 20,258,788.83

Current Budget 629,100.00 Current Budget 22,965,000.00

Projected Amt Over (Under) -7,093.52 Projected Amt Over (Under) -2,706,211.17
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Projected Revenues

MONTH 2012 2013 2014 MONTH 2012 2013 2014
Actual Actual Actual Actual

JANUARY 194,361.59 259,484.16 289,863.71 A JANUARY 55,642.48 60,223.37 60,682.32 A

FEBRUARY 186,784.43 220,042.68 280,997.16 A FEBRUARY 68,903.74 60,701.15 52,591.43 A

MARCH 198,347.33 246,308.12 292,747.13 A MARCH 56,918.50 56,475.46 56,744.60 A

APRIL 196,898.49 253,171.76 259,177.47 A APRIL 53,192.17 67,613.91 52,899.18 A

MAY 207,495.68 319,636.62 281,775.20 A MAY 67,795.94 87,520.53 52,287.62 A

JUNE 202,920.32 306,997.44 321,745.10 A JUNE 53,192.38 76,454.69 56,066.95 A

JULY 264,775.10 319,650.21 351,312.29 A JULY 56,637.82 68,202.07 58,884.96 A

AUGUST 268,931.58 307,071.06 366,606.48 A AUGUST 66,564.92 54,765.08 55,566.81 A

SEPTEMBER 228,516.84 298,611.44 376,560.12 A SEPTEMBER 49,887.75 53,792.74 56,949.52 A

OCTOBER 252,268.68 325,969.78 379,718.25 A OCTOBER 59,663.00 62,672.93 58,529.08 A

NOVEMBER 224,055.59 244,901.38 295,773.69 A NOVEMBER 66,199.40 51,252.26 56,021.26 A

DECEMBER 237,705.88 303,148.07 387,799.09 A DECEMBER 53,673.32 61,574.95 70,994.08 A

TOTALS 2,663,061.51 3,404,992.72 3,884,075.69 TOTALS 708,271.42 761,249.14 688,217.81

Current Budget 4,067,000.00 Current Budget 765,528.00

Projected Amt Over (Under) -182,924.31 Projected Amt Over (Under) -77,310.19

88-RECYCLING FEES79-SEWER USER FEE
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COUNCIL INFORMATION MEMORANDUM 

2015-02 

 

January 14, 2015 

 

TO:   Honorable Mayor Michael T. McElroy 

  City Council Members 

 

FROM: Gregg D. Zientara, Interim City Manager 

 

 

RE:  December Monthly Reports 

 

 

 

Attached are the monthly reports from the departments. 

 

This is for your information. 
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1 

 

DEPARTMENT OF MANAGEMENT SERVICES 
Monthly Report of Priorities and Projects 

Fiscal Year 2014  
December 2014 

 

 
 
Highlights for this month include: 
 
City Clerk’s Office 

 Preparing City Council meeting agendas as well as packets; 

 Responding to twenty-seven (27) FOIA requests; 

 Preparing (2) proclamations on behalf of the Mayor; 

 Organizing the farewell reception for the City Manager; 

 Processing applications for three liquor licenses; 

 Holding a ballot position lottery for upcoming municipal election; and 

 Swearing in thirteen (13) police officers. 
 
Human Resources Division 

 Completing a leave of absence and returning to duty as Human Resources Manager. 
 
MIS Division 

 Completing several DB2 application changes and MUNIS/INCODE tasks; 

 Attending an ESRI training class on GIS application development; 

 Publishing secure Public Works mobile apps for field testing; 

 Maintaining the City Civic Center Avaya phone system; 

 Coordinating a walk-through of City locations for radio system equipment installation; 

 Receiving the first draft of the Data Center Assessment from Netech; 

 Providing a comprehensible list and map of all City printers for the printer study; 

 Updating the City’s website, and  

 Completing 93 user requests for service. 
 
Mass Transit System 

 Submitting documents and responding to questions for the 2015 FTA Triennial Review package; 

 Renewing plans for the transition away from “tripper” buses at Stephen Decatur Middle School; 

 Submitting monthly rider, mileage and incident data to the National Transit Database (NTD); and 

 Monitoring the number of hours that off-duty Deputies patrolled the Transit Center. 
 
Director’s Office 

 Conducting performance evaluation appeal meetings for non-represented employees; 

 Finalizing fiscal year 2015 performance pay adjustments for non-represented employees; 

 Discussing possible PBPA contract issues with Police command staff for upcoming negotiations; 

 Facilitating the reorganization of Finance, Public Works, and Water Department staffing for 2015; 

 Facilitating Deputy Chief promotions in the Police and Fire Departments; and 

 Assisting with the transition to the Interim City Manager upon the City Manager’s departure. 
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                   DECATUR ILLINOIS POLICE DEPARTMENT 

 

TO:  Honorable Mayor Michael McElroy  

         City Council Members 

         Interim City Manager Gregg Zientara 

 

FROM:  Bradley L. Sweeney, Chief of Police 

               

 

RE:  December 2014 Monthly Report 

STAFFING 

Sworn Police Officer Staffing 

The Decatur Police Department has 163 authorized sworn police positions.   At end of December, staffing was at 

162. Current staffing for the Decatur Police Department is as follows: 

Position    Authorized  Funded   Current 

Police Chief    1   1   1 

Deputy Chief   3   3   3  

Police Lieutenant   4   2   2 (currently testing) 

Police Sergeant   17   17   17 

Police Patrol Officer  138   139   139 (13 @ PTI) 

       TOTAL   163   162   162 

Civilian-Non Sworn Police Staffing 

Position    Authorized  Funded   Current 

Administrative Secretary  1   1   1 

Senior Crime Analyst  1   1   1 

Crime Analyst   1   1   1 

Sr. Clerk Typist   1   1   1 

Records Supervisor  1   1   1 

CAD Coordinator  1   1   1 

ECS/Records Clerk  1   1   1 

Total    7   7   7 
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Emergency Communications/Dispatch Staffing 

Position    Authorized  Funded   Current 

Communications Center Mgr 1   1   1 

Supervisor   3   3   3 

ECS Level III   23   19   16 

ECS Level II   1   1   1 

Total    28   24   21 

In regards to the ECS Level III (Dispatcher) 4 positions remain unfunded for the 2014 calendar year due to budget 

constraints.  The communications center manager is projecting seventy (4) hour slots of overtime in January. 

PATROL DIVISION 

 

Function      Month    YTD 

 

Calls for Service/CAD incidents   4393    58088  

Directed Patrols      63    793 

Active Problem Oriented Policing Projects  2    7 

Neighborhood Meetings    3    56 

Traffic Citations     825    11870 
Traffic Warnings     391    5321 

Criminal Arrests     494    6426 

Parking Citations     101    1473 

Illegal Sound Amplification Arrests   0    93 

Unlawful use of Motor Vehicle tows  138    2199 

Fire Lane Parking Citations   18    105 

6W Violations     0    16 

Driving Under the Influence Arrests (DUI)  40    474 

Accident related DUI arrests   11    75 

Fatal Accidents     0    9 

Traffic Accidents     210    2,707 
Accidents with Personal Injury   33    487 

 

City Ordinances 

 

The Decatur Police Department made 31 ordinance arrests during the month of December; YTD total is 700. 

 

Justice Administration Grant (JAG)  

 

No activity. 

 

CRIMINAL INVESTIGATIONS DIVISION 

 
 Street Crimes: Drug Seizures for the month: 

 

Drug   Amount    YTD Seizure    Street Value   

 

Cannabis  176 gram  115,853 grams @ $10-gram  $ 1,155,853 

Cocaine-Powder  16 grams  699.1 grams @ $100-gram   $ 6910 

Cocaine-Crack  84 grams  16.3 grams @ $100-gram   $ 1630 

Heroin   3 grams    68.7 grams @ 300-gram   $ 20610 

Ecstasy   0 hits   197 hits @ 20 hit    $3940 

Meth   0 grams   1669 grams @ 100-gram   $166900 
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Criminal Arrests: 41    YTD: 346 

Search Warrants: 4    YTD: 50 

US Currency Seized:  $16908   YTD: $271,094 

Firearms seized: 12    YTD: 65 

Vehicles seized: 0    YTD: 9 
Interdiction Drug Arrests: 0   YTD: 121 

Interdiction Narcotic Seizure: 0   YTD: 113 

Interdiction Currency Seizure: 0   YTD: $83,594 

Interdiction Fugitive Arrests: 0   YTD: 16 

Interdiction weapons seized: 0   YTD: 6 

 

Criminal Investigations (Adult & Juvenile Detectives): 

 

New cases assigned: 102    YTD: 1,944 

Cases closed/resolved: 58    YTD: 1,738 

Criminal Arrests: 44    YTD: 444 

Homicides: 0     YTD: 1 
Infant Death Investigations: 0   YTD: 2 

Suicide Detective Investigations: 0   YTD: 10 

Missing person Investigations: 2   YTD: 36 

Computer forensic Exams: 21   YTD: 183 

Sex Offenders Registered:  44   YTD: 459 

Prostitution Arrests: 7    YTD: 7 

 

A Detective has been assigned to the US Marshals Service Task Force, with a yearly review between the US 

Marshals Service and Decatur Police Administration to ensure effectiveness. This partnership allows for quicker 

apprehension of fugitives within the Decatur/ Macon County region and also allows for more government resources 

in the pursuit of major fugitives.  
 

Fugitive Arrests: 29    YTD fugitive arrests: 402 

 

Crime Analysis Unit 

 

The following is a summary of activity by the Crime Analysis Unit during the month: 

 

 Prepared/revised reports-graphs for UUW calls-shooting incidents 2014. 

 Co-wrote 2 sex offender/violent offender against youth violations. 

 (0) DCFS hotline investigations regarding child sex offender. 

 Initiated 13 investigations on possible registration violators. 

 Court appearances for sex offender/violent offender against youth prosecutions. 

 Prepared maps of recent burglaries & corresponding area parolees. 

 Updated Fatal Accident Summary Map 

 Compiled gang profiles and maps with regards to recent shooting incidents. 

 Compiled data for gang and drug related homicides. 

 Calculated and submitted data for the Domestic Violence Grant. 

 Coordinated Sex Offender Violation Enforcement (SOVE) details in an effort to insure compliance. 

 Generated 24 hour reports, warrant reports, parole notifications and IDOC notifications. 

 Updated schools, daycare facilities, and in home day care providers list for child sex offender mapping. 

 Collected and provided as required by law (known as the CLERY ACT) data associated for the 
Campus Safety Act for Millikin University and Richland Community College. 

  “Intended” Shooting Victims for month: 5  YTD: 48 (*52 this time last year) 

 Unlawful Use of Weapon Calls/Shots Fired CFS: 60 YTD: 718 (*781 this time last year) 

 

ADMINISTRATION OPERATIONS: 

  

The Professional Standards Unit had two (2) college interns during the month and has served nine (9) interns YTD.   

 

Training 
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During the month, officers received 1267 hours of training with 19327.50 hours YTD.  

 

Internal Affairs Summary 

Citizen Communications  18   Unfounded Allegations  0 

Positive Communications  13   Not Substantiated Allegations 4 
Substantiated Allegations  0   Allegations Remaining Open 1 

Exonerated Allegations  0   Converted to IA   0   

 

Citizen Complaints 

Number of New Complaints 1   Not Substantiated  0    

Number of Allegations  0   Unfounded  0 

Substantiated   0   Number Open  1 

Exonerated   0   Number Closed  0 

 

Internal Affairs Investigations:   1 

 

Police Officer Motor Vehicle Accidents   YTD 
 

Squad car accidents  0   36 

Non Preventable (not at fault) 0   18 

Preventable (at fault)  0   18 

 

Community Events  

 

Police administration and appropriate staff continue to attend /participate in the following community events and 

organization meetings: 

 

* WAND Crime Segment     * ADM Corporate Security Conf. 
* Decatur Celebration     * National Night Out 

* Council Neighborhood Walk-WENA   * Chief’s of Larger IL. Cities (CLIC) 

* Decatur Police Chaplains Picnic    * Morgan Distributing Safety presentation 

 *Macon Resources     * Tech Academy 

* American Red Cross     * Decatur Community Partnership   

* Decatur Running Club     * DOVE 

* CrimeStoppers      *Behavioral Health Court     

*Growing Strong      * Juvenile Justice Forum 

* Child Advocacy Center     * CareTrack 

* CIRCLE MTU 11 & MTU 10    * Webster Cantrell Hall    

* Youth Advocate Program    *Juvenile Justice Council                               

* Decatur Park District      *Richland Community College    
*United Way      * Millikin University     

*St. Mary’s Hospital     * Decatur Rotary Club 

* Decatur Leadership Institute    * St. Patricks 

 

Freedom of Information (FOIA) 

 

The Professional Standards Unit received 86 Freedom of Information Act requests for the month; 674 total requests 

YTD in 2014. 

 

 

Crime Prevention 
 

Crime Stoppers made (6) payoffs this month.  The Professional Standards Unit initiated (0) Herald & Review 

wanted advertisements, (4) wanted bill boards, and (4) crime alert broadcasts. (81) Crime Stopper calls were 

received (870 YTD); (6) arrests were generated from Crime Stopper tips in the month, (69) arrests YTD.  

 

The category on the Crime Stoppers web site called WANTED FACES; www.decaturcrimestoppers.org. continues 

to be monitored. Tips can be made via a call to 423-TIPS, e-mails or text messaging. 

 

146

http://www.decaturcrimestoppers.org/


The Decatur Police Department in conjunction with Caring Black Men and CIRCLE K continues “Pop with a Cop” 

Community Policing initiative. 

 

The Decatur Police Department is on FACEBOOK-3,724 followers. 

 

Evidence officers continue to work on the destruction orders for old evidence, as well as researching and entering 
required sexual assault evidence per the statutory requirements of Illinois; 839 items of evidence submitted during 

the month. The evidence staff will continue to identify and dispose of evidence no longer required in order to 

manage evidence space/storage deficiencies; 464 items of evidence disposed/released during the month. 

 

 

EMERGENCY PREPAREDNESS 

 

The U.S. Attorney’s Office in Springfield, Illinois continues sending updates on threat assessments and terrorist 

activities to our department.  Each message is evaluated for relevancy to our local situation and handled accordingly. 

 

A detective, assigned to the FBI’s Joint-Terrorism Task Force (JTTF), is providing information to our department 

about ongoing concerns/ criminal investigations in our immediate area.  This information has been invaluable thus 
far. Interim Chief Chervinko, Deputy Chief Dickerson, Lt. Walker, and Lt. Moore continue to be briefed regarding 

classified FBI Joint Terrorism Task Force investigations and issues with the US Attorney-Springfield within our city 

/ region. The temporary assignment of the Detective assigned to the FBIJTTF has been extended to January 2015. 

 

In January 2012, the Decatur Police Department and the Illinois Law Enforcement Alarm System (ILEAS) agreed to 

have officers of the Decatur Police Department participate in the Regional Distribution Site Security Teams- Mobile 

Field Forces. The ILEAS agreement for the entire agency was renewed by the City Council in August, 2014. 
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Department of Water Management 

December 2014 

Monthly Report 

 

 

Asian Carp Protection Plan:  The contractor (ECI) reinstalled the fish screens in September to 

complete this project. 

 

Corley Landfill Conversion to Bioenergy Crop Production:  Lake Decatur dredged sediment was 

trucked to the site and graded for seeding with cereal rye (a winter cover crop).  The bioenergy 

crop will be seeded in mid 2015.  This project is primarily funded by an Illinois Department of 

Natural Resources grant. 

 

Emergency Shallow Wells:  In August this project was furloughed indefinitely due to low water 

yield and costly iron removal equipment required for each well. 

                                                                                                      

Energy and Water Efficiency Services Agreement:  Johnson Controls continued installing 

HVAC and other energy efficiency improvements at City facilities.  Lighting energy efficiency 

improvements and the advanced water metering infrastructure system have been completed.  

50% of the 31,394 water meter replacements and upgrades have been completed. 

 

Lake Decatur Dam Repairs Phase II:  The contractor (ECI) completed this project in November. 

 

Lake Decatur Dredging Basins 1 through 4:  Great Lakes Dredge & Dock continued Basin 1 

dredging and Oakley sediment storage basin rehabilitation until December 22 when winter 

shutdown began.  Weather pending, dredging and rehabilitation will resume in March.  

Completion of the storage basin is scheduled for 2015. 

 

Lake Decatur Landscape Maintenance:  The removal of trees and brush adjacent to the eastbound 

Lost Bridge Road area was completed in March.  Clean Sweep Tree Service completed the 

westbound area in November. 

 

Lake Services:  Winter operations included the removal of several downed trees and general 

maintenance to buildings, shoreline and parking areas.  Staff also assisted with water distribution 

system repairs.  

 

Nelson Park Basin Marina Management:  In April a joint City/Park District Marina Management 

Request for Qualifications (RFQ) was issued.  Qualifications were received from two firms that 

were interviewed by City, Park District and Edgewater Resources staff.  Based on the interviews, 

a recommendation will be made to the City Council and Park District Board in early 2015 on 

how to best manage marina operations for the long term. 

 

Water Distribution System Hydraulic Model and Master Plan Updates:  The 90% review draft of 

the model and master plan by Strand Associates was received by City staff and are under review.  

The final draft of the model and master plan are scheduled for completion in January.  
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Water Distribution System Leak Detection Survey and Repair:  The 2014 survey was completed 

by ADS LLC in October.  Repair work by City staff and a summary report by ADS LLC were 

completed in November. 

 

Water Production:  Due to plentiful rain Lake Decatur was maintained at an average level of 

91% full for the month.  543.76 million gallons of potable water were pumped to customers 

which was a 0.21% increase compared to December 2013.  Work on preliminary cost estimates 

for treatment basins rehabilitation options continued. 

 

Water Services:  Staff repaired 7 water main breaks, inspected 889 water control valves, 

completed 1,397 billing service orders and 101 distribution system service orders. 

 

For questions regarding these items contact Keith Alexander, Director of Water Management, at 

424-2863 or kalexander@decaturil.gov. 

 

cc: Randy Miller, Water Services Manager 

Jerry Stevens, Engineering Services Coordinator 

Don Giger, Water Production Operations Supervisor 

Randy Weaver, Water Production Maintenance Supervisor 
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COUNCIL INFORMATION MEMORANDUM 
2015 - 01 

 
 
DATE: January 14, 2015 
 
TO:  Honorable Mayor McElroy and City Council Members 
 
FROM: Gregg D. Zientara, Interim City Manager 
  Richelle Irons, Neighborhood Services Department Director 
 
Council members, 
 
We wanted to let you know that city staff has been assigned to define a list of Council 
recommendations for potential uses of the balance of funds in the Neighborhood 
Improvements Fund that could best serve our city’s neighborhoods. Council members 
have established a goal of building stronger, more vibrant neighborhoods and we are 
working to provide a list of potential uses for the funds that would best support this goal. 
 
As you may recall, we requested authorization at the December 15, 2014 council meeting 
to transfer the Neighborhood Improvements Fund balance to the General Fund. The 
transfer was recommended both as a means to receive a more positive view by financial 
rating agencies in debt credit analysis and to provide more flexibility as we go forward in 
covering the cost of council-driven neighborhood improvements initiatives. Council 
members asked during that meeting for information as to potential uses for the funds and 
the goal would be to reactivate this fund to support initiatives that can have a positive 
impact on city neighborhoods. 
 
Plans are for city staff to hold a study session during the second meeting in February to 
provide recommendations. Please contact Richelle Irons, Neighborhood Services 
Department Director, at 217-424-2864 or rirons@decaturil.gov if you have questions or 
want to provide recommendations. 
 
This is for your information. 
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DEPARTMENT OF WATER MANAGEMENT 
Memorandum No. 2015-02 

 
January 9, 2015 

 
TO:   Honorable Mayor Michael T. McElroy and City Council 
 
FROM:  Gregg D. Zientara, Interim City Manager 
   Keith D. Alexander, Director of Water Management 
    
SUBJECT:   2014 Water Distribution System Leak Detection Survey Results 
 
 
Last year ADS LLC completed a survey of the southeast one third of the City’s water 
distribution system (176 miles of water main).  The results were: 
 

Cost of Survey $27,271 
Cost to Repair Leaks by City Staff $8,385 
Annual Water Savings Value $170,091 
Return on Investment (ROI) 477% 
Annual savings per each $1 spent on survey and repairs $4.77 

 
The City realized $170,091 in annual savings based on our current cost to purify 49,640,000 
gallons of water per year that is no longer leaking. 
 
The remaining two thirds of the distribution system will be surveyed in 2015 and 2016. 
 
 
STAFF REFERENCE: 
Keith Alexander, Director of Water Management, 424-2863, kalexander@decaturil.gov 
Randy Miller, Water Services Manager, 875-5704, rmiller@decaturil.gov 
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