
 

 Monday, March 19, 2018
5:30 PM

CITY COUNCIL AGENDA
I. Call to Order

1. Roll Call

2. Pledge of Allegiance

II. Appearance of Citizens

Policy relative to Appearance of Citizens: 
A 15 minute time period is provided for citizens to appear and express their views
before the City Council. Each citizen who appears will be limited to 3 minutes. No
immediate response will be given by City Council or City staff members. Citizens
are to give their documents to the Police Officer for distribution to the Council.

III. Approval of Minutes

Approval of Minutes of March 5, 2018 City Council Meeting

IV. Unfinished Business

V. New Business

1. Treasurer's Financial Report
2. Resolution Authorizing Approval of Quote for Rotary Lobe Pump From

Flo-Systems, Inc. for South Water Treatment Plant
3. Resolution Authorizing an Intergovernmental Cooperation Agreement with

the Village of Forsyth, the Village of Mount Zion, and the Village of
Warrensburg for 2018 Micro-Surfacing Project

4. Resolution Authorizing Intergovernmental Agreement between the City of
Decatur and Central Illinois Regional Dispatch Center Regarding Employee
Transfer

5. Ordinance Amending City Code Chapter 07 Officers and Employees
Generally

6. Resolution Accepting the Bid from Bodine Communications for Phase III
Fiber Construction IT Project 2018-03

7. Resolution Authorizing An Indefeasible Right Of Use Agreement And
Associated Sales Order With The Central Illinois Regional Dispatch Center
To Obtain Dark Fiber From The City Of Decatur Fiber Network

8. Resolution Amending Preliminary Plat Southeast Place
9. Resolution Adding Territory to the Decatur Macon County Enterprise Zone

Decatur Memorial Hospital
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10. Resolution Authorizing Amendment to Employment Agreement

11. Consent Calendar: Items listed under the Consent Calendar are considered
to be routine and will be enacted by one motion and one vote. If separate
action is desired on any item, it will be removed from the Consent Calendar
and considered separately.

A. Receiving and Filing of Minutes of Boards and Commissions
B. Receiving and Filing 2017 Official Zoning Map
C. FY 2018 Resolution Authorizing Recipient Agreement with the

Coalition of Neighborhood Organizations (CONO)
D. Resolution Approving Appointment - Historical and Architectural Sites

Commission
E. Resolution Approving Reappointments - Historical and Architectural

Sites Commission
F. Resolution Approving Appointment - Human Relations Commission

VI. Other Business

VII. Recess to Closed Executive Session

Recess to Closed Executive Session Under Section 2 Open Meetings (c) (2)
Collective Negotiating Matters Between the Public Body and its Employees or
Their Representatives, or Deliberation Concerning Salary Schedules for One or
More Classes of Employees

VIII.Adjournment

February 2018 Monthly Reports
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CITY COUNCIL MINUTES 

Monday, March 5, 2018 

 

 

On Monday, March 5, 2018, the City Council of the City of Decatur, Illinois, met in 

Regular Meeting at 5:30 p.m., in the Council Chambers, One Gary K. Anderson Plaza, Decatur, 

Illinois.   

 

Mayor Julie Moore Wolfe presided, together with her being Council members David 

Horn, Charles Kuhle, Pat McDaniel, Dana Ray and Lisa Gregory. Councilman Bill Faber was 

absent. Six members present and one member absent. Mayor Julie Moore Wolfe declared a 

quorum present. 

 

City Manager Tim Gleason attended the meeting as well. 

 

Mayor Julie Moore Wolfe led the Pledge of Allegiance to the Flag. 

 

Mayor Julie Moore Wolfe called for Appearance of Citizens. No citizens came forward to 

share their comments. Mayor Julie Moore Wolfe called for approval of the minutes. 

 

The minutes of the February 20, 2018, Council meeting were presented.  Councilman Pat 

McDaniel moved the minutes be approved as written; seconded by Councilwoman Dana Ray, 

and on call of the roll, Council members David Horn, Charles Kuhle, Pat McDaniel, Dana Ray, 

Lisa Gregory and Mayor Julie Moore Wolfe voted aye. Mayor Julie Moore Wolfe declared the 

motion carried.  

 

This being the time set aside for Unfinished Business and there being none, Mayor Julie 

Moore Wolfe called for New Business. 

 

City Manager Tim Gleason provided a Power Point presentation regarding the City’s 

budget update. City Manager Tim Gleason shared information regarding the City’s deficit 

breakdown, the approach to FY 18 budget, preparing for FY 19 budget and solutions. City 

Manager Tim Gleason responded to Council members’ questions and Council shared their 

comments regarding the deficit budget.  

 

Mayor Julie Moore Wolfe called for the Public Hearing on the Annual Appropriation 

Ordinance for Fiscal Year 2018 and declared the Public Hearing open.  There were no comments 

from the public or Council members.  Mayor Julie Moore Wolfe declared the Public Hearing 

closed. 

 

 2018-07 Ordinance Appropriating Monies for the Purpose of Defraying the Expenses of 

Several Departments and Funds of the City of Decatur, Illinois for the Fiscal Year Beginning 

January 1, 2018 and Ending December 31, 2018, Including All Outstanding Claims and Fixing a 

Time When the Same Shall Take Effect, was presented. Councilman Pat McDaniel moved the 

Resolution do pass; seconded by Councilwoman Dana Ray. 
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 Councilman David Horn stated he would be voting no on the Appropriation Ordinance 

and he shared his concerns with Council members. Council members’ discussed the impact of 

passing the Appropriation Ordinance and funding organizations in 2019.  

  

Upon call of the roll, Council members Charles Kuhle, Pat McDaniel, Dana Ray, Lisa 

Gregory and Mayor Julie Moore Wolfe voted aye. Councilman David Horn voted nay. Five ayes 

and one nay. Mayor Julie Moore Wolfe declared the motion carried.  

 

 R2018-20 Resolution Authorizing an Agreement with the Agricultural Watershed 

Institute, was presented. Councilwoman Dana Ray moved the Resolution do pass; seconded by 

Councilman Pat McDaniel.   

 

 Upon call of the roll, Council members David Horn, Charles Kuhle, Pat McDaniel, Dana 

Ray, Lisa Gregory and Mayor Julie Moore Wolfe voted aye. Mayor Julie Moore Wolfe declared 

the motion carried. 

  

 R2018-21 Resolution Authorizing City Manager to Execute Agreement with Dewberry 

Architects, Inc. for Architectural and Engineering Services to Design a New Fire Station No. 5, 

was presented. Councilman Pat McDaniel moved the Resolution do pass; seconded by 

Councilwoman Dana Ray.   

 

 Councilman Charles Kuhle asked if Dewberry was the only company in the area that 

designs fire stations. City Manager Tim Gleason stated there were other companies that could 

provide the work, but it was staff opinion given the relationship that we have with Dewberry and 

positive comments from other communities that the City use Dewberry. They are the 

recommended firm by staff. 

 

 Upon call of the roll, Council members David Horn, Charles Kuhle, Pat McDaniel, Dana 

Ray, Lisa Gregory and Mayor Julie Moore Wolfe voted aye. Mayor Julie Moore Wolfe declared 

the motion carried. 

 

Mayor Julie Moore Wolfe called for other business.  Mayor Julie Moore Wolfe 

announced that on Wednesday, March 7th, the City will hold their annual Minority Business 

Forum at the Decatur Club from 1:30 p.m. – 4:00 p.m. and everyone is welcome to attend. 

 

Councilmen Pat McDaniel and Charles Kuhle commented on the number of pot holes on 

East Prairie from Martin Luther King Jr. Dr. on out to Rt. 36 and South Shores Drive. 

 

With no other business, Mayor Julie Moore Wolfe called for Recess to Closed Executive 

Session under Section 2 Open Meetings Act (c) (1) for the Appointment, Employment, 

Compensation, Discipline, Performance, or Dismissal of Specific Employees of the Public Body. 

and (c) (2) Collective Negotiating Matters Between the Public Body and its Employees or Their 

Representatives, or Deliberation Concerning Salary Schedules for One or More Classes of 

Employees. Councilman Pat McDaniel motioned to Recess to Closed Executive Session; 

seconded by Councilwoman Dana Ray. 
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Upon call of the roll, Council members David Horn, Charles Kuhle, Pat McDaniel, Dana 

Ray, Lisa Gregory and Mayor Julie Moore Wolfe voted aye. Mayor Julie Moore Wolfe declared 

the motion carried. 

 

Council returned to the regular Council meeting following Closed Executive Session. 

 

Councilman Pat McDaniel moved the regular Council meeting be adjourned; seconded 

by Councilwoman Lisa Gregory. All were in favor by voicing no objections. Mayor Julie Moore 

Wolfe declared the Council meeting adjourned at 7:20 p.m. 

 

Approved _____________________ 

Debra G. Bright  

City Clerk 
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 CITY OF DECATUR ILLINOIS 
                                      ONE GARY K. ANDERSON PLAZA             DECATUR, ILLINOIS 62523 

 

 

 

 

Treasurers Financial Report 
  February 2018  
 
 
The Year in Play 
 
The City of Decatur financial position remains stable and improving, but delicate, at the present-time. The position 
can be impacted by changes in the local economy and distributions of taxes from the State of Illinois that are 
outside the control of the City. 
 
The 2018 budget for the City was approved on December 4, 2017 by the City Council with Council Resolution 
R2017-142 with General Fund Budget Revenue of $64.800 million and Expense of $67.995 million.  The General 
Fund budget approval included a cash basis deficit of $3.195 million. 
 
The total 2018 City budget approved with Council Resolution R2017-142 is for budget Revenue of $203.7 million 
and Expense of $210.3 million, representing an in-period cash basis deficit of $6.6 million. The non-general fund 
deficit of $3.4 million is the result of the year on year timing of revenue received versus expenditures for projects 
including Lake Decatur dredging, sewer fund projects, state motor fuel tax projects, as well as other capital project 
initiatives of the City. 
 
The General Fund budget deficit is primarily the result of certain effects of the State of Illinois fiscal 2018 budget 
where funding distributions to local governments were reduced, namely, 

• 10% hold back on income tax distribution, 

• expected reduction in PPRT distribution, 

• 2% home rule sales tax collection fee 
 
These state budget decisions have negatively impacted 2018 city revenues by $1.5 million. In addition, the 
outstanding police labor contract retroactive to May 1, 2015, upon eventual settlement, will require the city to 
make retroactive payroll to the police employees, expected to cost $1.2 million. Further, inflation and other cost 
increases in the city baseline budget have increased costs by $0.5 million. 
 
The budget deficit presents challenges and unknowns that will have impact on City finances and operations. 
 

• State budget matters impacting revenue distribution to the city, 

• City Council deliberation of the methods to balance the city budget, 

• Potential of State legislation freezing or inhibiting property tax options for local government, 

• Continued development of the local economy, 

• Development of state and local sales tax revenues to the City, 

• Manufacturing employment in the local economy, 

• Economic development success in the City and region 
 
These factors will have significant impact on the financial position, condition, development and progress of the 
City of Decatur. 
 
 
 
 

Page 6 of 201



City Financial Position 
 
 
The City of Decatur ended February 2018 with a total cash position of $50.9 million (excluding trust and agency 
funds earmarked for Police and Fire pensions) versus the cash position of $55.1 as of the end of January. 
 
The City General Fund ended February 2018 with a cash position of $6.2 million versus the January cash position 
of $5.1 million. The General Fund is the primary operating fund of the City which provides the cash to pay for the 
basic services to citizens and stakeholders, including public safety protection, public works services, code 
enforcement, economic and community development services as well as general government service. 
 
The General Fund cash position at February 28 provides a cash reserve representing 33 days of expense 
coverage in the City General Fund. The best practice reserve is a 45-60 day cash reserve or $8-11 million.   
 
City cash at February 28 excluding the General Fund cash position is $50.0 million, contained in Special Revenue 
funds ($7.9 million), TIF Redevelopment funds ($0.6 million), Capital funds ($0.1 million), Debt Service fund ($0.1 
million), Internal Service funds ($5.4 million) and Enterprise funds ($30.7 million), earmarked for specific purpose 
and not expendable to finance the cost of basic services provided to citizens and stakeholders. 
 
 

Fund Type Feb 2018 Jan 2018 Comment 

Special Revenue 7.9 8.7 Library, State MFT, Local MFT, Federal programs, PS capital, etc 

TIF Redevelopment 0.6 0.6 Debt service and redevelopment agreement obligations 

Capital 0.1 0.3 Capital funding available 

Debt 0.1 0.7 Debt service obligations 

Internal Service 5.4 5.6 Risk insurance, EE healthcare benefits, Fleet maintenance 

Enterprise 30.7 34.1 Utilities - Water, Sewer, Storm Water, Lake Dredging, Transit 

Non-General Fund 44.7 50.0  

General Fund 6.2 5.1 Basic services to citizens and stakeholders 

Total City Cash 50.9 55.1  
City cash position reported in $ millions, numbers may not add due to rounding 

 
Changes of note in the period: 
  

• Special Revenue funds decreased $0.8 million. Library down ($0.2 million) with normal cash flow awaiting 
the tax distribution funding in June, special revenue project funds down including local motor fuel tax road 
repair ($0.4 million) and fire capital projects ($0.3 million). 

• Enterprise funds decreased $3.4 million. Sewer fund decrease ($0.8 million) due 7th Ward sewer project 
contractor payments in month, Water fund decrease ($4.5 million) due in period positive operational cash 
flow ($1.3 million) offset by in period debt payments ($5.8 million), Transit increase ($1.9 million) with 
receipt of state grant funding ($2.4 million) offset by in period negative cash flow ($0.5 million). 

• City Treasurer and Transit staff secured approval of the state fiscal 2018 operating grant in late 
January enabling state IDOT to disburse Q1 and Q2 operating grants totaling $2.4 million in early 
February. City expects the Q3 operating grant of $1.2 million to be received in the near term. 

• City Treasurer and Transit Staff continue to work with state IDOT to secure operating grant 
distributions in more timely fashion. We will keep Council informed of our progress. 
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General Fund Position 
 
 
Cash 
 
The City General fund cash position ended February at $6.2 million, a decrease from the January cash position of 
$5.1 million. The current cash balance represents a cash reserve position of 33 days (was 27 days). 
 
City cash reserve position is much improved from 2-3 year’s prior, however, best practice for financial security of 
the city is to continue to build the cash reserve position in the general fund. 
 
 
Revenue and Expense 
 
City General Fund Position of revenue received versus expense incurred to date is as follows for the period 
ending February 2018. 
 
 

$ (000) Budget (4) Year to Date (1) Budget Target (2) % vs Target (3) 

Revenue 64,800 9,579 9,363 2% 

Expense 67,995 8,703 9,363 (7)% 

Surplus(deficit) (3,195) 876 (0)  
Chart notes  
1 – actual year to date general fund revenue and expense 
2 – budget year to date general fund revenue and expense  
3 – year to date percentage comparison of actual to budget  
4 – annual budget, with annual appropriation ordinance scheduled for Council Adoption on February 20, 2018 

 
 
General Fund Revenue Comments 
 
Revenue to date through February is $9.6 million versus budget to date revenue of $9.4 million, exceeding budget 
by $0.2 million or 2%. 
 
 
Key Economic Driven General Fund Revenues 
 
Key General Fund revenues supporting General Fund expenses are presented in the chart below depicting the 
full year budget, year to date revenue received, with comparison to the full year budget and prior year revenue 
receipt. With two months into the twelve-month cycle, the year-to-date benchmark is 17% of the full year budget 
revenue. 
 

$ (000) 2018 Budget 2018 YTD YTD % of 
Year Budget 

2017 YTD % Change 
yr vs yr 

State Sales Tax 10,874 1,771 16% 1,773 (0)% 

Local Sales Tax 9,552 1,608 17% 1,622 (1)% 

State Income Tax 6,783 1,416 21% 852 66% 

Food & Beverage Tax 3,257 526 16% 535 (2)% 

Telephone Tax 1,674 283 17% 302 (6)% 

Utility Tax (Gas & Elec) 4,702 975 21% 928 5% 

State Local Use Tax 2,123 359 17% 315 14% 

Cable TV Tax 1,055 256 24% 264 (3)% 

State Replacement Tax 925 111 12% 168 (34)% 

Hotel Use Tax 848 96 11% 72 33% 

Video Gaming Tax 1,130 189 17% 196 (4)% 
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Sales Tax – state sales tax is running slightly behind the full year budget target, and on par with the prior 
year; local sales tax is running on par with the full year budget target, and 1% behind the prior year. The 
sales tax revenue stream is “the primary funding source driver” financing the general fund, representing a 
revenue stream in excess of $20 million or 31% of the general fund revenue. The 2018 budget contemplated a flat 
projection versus 2017 for state sales tax revenues and a 2% decline in local sales tax revenues. 
 
The State of Illinois 2018 Budget adopted by the State Legislature in July 2017 included a “2% tax” 
imposed on the collection of “local home-rule” sales tax revenues. This collection tax has been implemented 
by the State DofR. This collection tax will cost the City of Decatur $0.2 million in 2018. 
 
Of concern for the City Treasury is the ongoing marketplace transition to on-line shopping. This will continue to 
have negative impact on the sales tax revenue received by the City when such on-line shopping has no nexus to 
the City. Long term, this is not a favorable position for the City revenue stream. Legislative changes at the state 
level are the only solution, beyond more retail experiences in the city.   
 
State Income Tax – 4% above the full year budget target and 66% above the prior year. The 2018 budget 
was conservatively projected (as we envisioned at the time of the 2018 budget development), however, the 
distributions are at best difficult to project. The State of Illinois 2018 budget included a 10% “hold-back” of 
LGDF distributions to local governments which has been implemented effective with the August 2017 
distribution and has negatively impacted the income tax revenue received by the City. The State action 
will cost the City $1.0 million in 2018 revenues. 
 
This revenue stream is “a primary funding source driver” financing the general fund, which in prior periods was 
a revenue stream of $7.5 to 8.0 million or 12% of the general fund revenue. 
 
Food & Beverage Tax – 1% below the full year budget target and 2% behind the prior year. 
 
Telephone Tax – on par with the full year budget target and 6% below the prior year. The 2018 budget 
contemplated a further decline in telephone tax revenue. Telephone tax revenues have continued to decline each 
of the last several years as consumers shift to mobile telephones eliminating land line telephones, thereby 
reducing the number of telephone lines available to tax. 
 
Gas & Electric Utility Tax – 4% above the full year budget target and above the prior year by 5%. The City 
implemented a tax increase to 4.25% (from 1.25%) effective with usage billed commencing February 1, 2016. 
This revenue stream will stabilize at a level of $4.7 million given the current city imposed tax rate and then be 
affected by up or down by utility prices and consumer usage.  
 
State Replacement Tax – 5% below the full year budget target, 34% below the prior year. The 2018 budget 
was conservatively projected (as we envisioned at the time of the 2018 budget development), and contemplated 
an expected decline in state PPRT distributions to local governments with funding diverted to state matters. This 
is not a revenue stream that the City can place great reliance on for continuation at levels to date as the State of 
Illinois is expected to continue to use this revenue stream for its purposes potentially reducing revenue available 
for distribution to local governments. 
 
Hotel Use Tax – 6% below the full year target, 33% above the prior year. City increased the hotel use tax rate 
from 6% to 8% effective January 1, 2016. 
 
Video Gaming Tax – on par with the full year budget target and 4% below the prior year. City has resumed 
allocating 15% of video gaming tax revenue to the City Economic Development fund. Video gaming revenue thru 
February of $223k is 9% above budget and 14% above the prior year. Tax revenue continues to exceed the 
budget expectation. Currently operating are 80 establishments with 385 video gaming terminals. 
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General Fund Expense Comments 
 
 
General Fund expense in the month of $4.020 million was below the budget expectation of $4.412 million. On a 
year to date basis, general fund spending is below budget by $0.7 million or 7%. 
 
The below budget spending to date of $0.7 million is attributed to open positions (23) and across the board 
cautious spending behavior. 
 
 
Cash balances in funds of note are as follows with comment: 
 
 

Drug Enforcement $0.6 million Earmarked for police capital as available ($0.3 million available) 

Local Roads and Streets $1.7 million Earmarked for street repair and maintenance. 

State Motor Fuel Tax $2.0 million Earmarked for street repair and maintenance. 

Major Moves $0.1 million Earmarked for economic development infrastructure projects 

Public Library Fund $0.5 million Cash balance in line with expectations awaiting receipt of the 
December property tax distribution. 

Library Capital Fund $0.1 million Earmarked for CapEx requirements and cash reserves 

Library Trust Fund $0.2 million Donations received in trust for specific purpose as defined by 
the donors and unavailable for other use 

Capital Projects $0.1 million No in year funding is available from General Fund sources. The 
funding level is substandard to maintain sufficient cap-ex 
investment requirements properly securing city assets 

Debt Fund $0.1 million Earmarked for debt payments on current debt issues 

Equipment Replacement $0.6 million Earmarked for emergency replacement of capital equipment. 
Cash position and lack of in year funding is substandard to 
maintain capex replacement schedules. 

Risk Management Fund $1.2 million Cash reserves for ongoing business insurance costs including 
liability, property, worker’s compensation. City desired reserve 
is $2.5 million necessary to sustain and protect the city. 

Employee Insurance Fund $3.3 million Coverage for healthcare and other EE benefit expense. 

Public Transit Operations $0.5 million City is having to bridge loan cash to sustain ongoing 
transit operations. Q1 and Q2 fiscal 2018 IDOT grants $2.4 
million were received in early February. Outstanding is the 
Q3 operating grant of $1.2 million. City expects receipt in 
the near term.  

Fiber Optics Fund $0.1 million Earmarked for city investment in the next phase of fiber optic 
network. Project work in progress. 

Storm Water Fund $1.9 million Balance and ongoing cash flow are sufficient to fund currently 
defined storm water projects  

Sewer Fund $6.2 million Balance available and revenue flow will fund currently defined 
sewer projects – Council ordinance 2016-91 adopted 
12/05/2016 provides the price increase required to fund sewer 
projects in compliance with US EPA requirements 

Water Utility Funds $17.2 million Cash balance of $17.2 million, includes $12.5 million 
sequestered in the debt reserve fund, representing the next 12 
months’ debt service payments. 
 
Remaining cash balance of $4.7 million represents a 3+ month 
reserve of water operating expense – the water rate increases 
effective May 1, 2013 and beyond has allowed City to finance 
cap-ex and secure the best practice reserve. 
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The current cash position allows funding of capital expense 
securing water main infrastructure replacement and other 
necessary capital expenditure envisioned in the short-term 
period. 
 
The Water Utility Fund continues to operate in accordance with 
the price increase model expectations 

Water Bond Construction $5.8 million Balance available to pay contractor invoices for the dredging of 
Lake Decatur.  

 
 
Trust & Agency Fund balance of $160.8 million is sequestered in the Police and Fire Pension Funds and are not 
available for expenditure on other city operations. 
 
 
Investments 
 
 
City investments include $10.1 million in US Treasury Bonds. The investment schedule on page 4 of the 
Treasurer’s financial report provides the details of the investments. The investments are comprised of $10.1 
million of pooled cash. 
 
The pooled cash is invested in treasury bonds and are scheduled to mature over the next 1-2 years. 
 
The interest earnings from the investments to date have earned the city in excess of $0.4 million. Additional 
interest income will accrue to the city over the period to investment maturity in an amount approximating $0.1 
million. 
 
Investment instruments are in accordance with the City Investment Policy with interest rates maximized given 
available current marketplace investment returns. 
 
 
Debt 
 
 
Debt outstanding as of January 1, 2018, is $155.3 and includes all outstanding bond debt, notes and loan payable 
and capital leases. All debt principal and interest payments are covered within the 2018 fiscal year operating plan 
and budget and are secured within the current cash flow operations of the City. 
 
New debt instruments in 2018 will include continued debt issuance for road and street rehabilitation secured by 
the local motor fuel tax, continued debt issuance for fire facility rehabilitation secured by general purpose tax levy 
revenue, and capital lease and / or note payable financing to replace certain vehicle stock covered within the 
operating budget of the City. 
 
The city will continue to evaluate the progress of the Lake Decatur dredging initiative cash flow for determination 
of when the next and likely final debt issue will occur. 
 
The city council approved a refunding of the 2008 Series General Obligation Bonds which will save the city $0.3 
million in interest financing costs over the remaining life of the debt. This refunding transaction was concluded in 
December 2017. 
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Revenue Tracking 
 
 
City-wide Revenue received in the fiscal months ending February 2018 of 25.4 million is 12% of the annual 
revenue budget of $203.7 million. 
  
Of note, the property tax revenues received by the City according to the 2017 Tax Levy in effect, provide the cash 
resources to fund City contributions to the Police and Firemen’s Pension Fund, fund City contributions to the 
operation of the Decatur Public Library, provide City funding for a portion of the General Obligation Bond debt 
payments, provide funding for the City contribution to the Decatur Municipal Band and provide funding for general 
purpose earmarked for investment in Fire Station facility repair and rehabilitation. 
 
The cost of day to day City government operations as well as capital spending requirements of City operations, 
including general government, public safety police and fire protection, public works streets & municipal services 
and infrastructure operations, are not funded by property tax revenues, but rather are funded by other taxes 
including locally imposed or state distributed sales & use tax, income tax, food & beverage tax, hotel/motel tax, 
utility tax, and other minor tax. 
 
 
Property Tax in 2018 
 
The 2017 property tax levy, approved by Council in December 2017 with Council Ordinance 2017-55, for a tax 
levy amount of $13.876 million, is not yet certified by the State of Illinois. 
 
Equalized assessed value (“EAV”) for the 2017 EAV period, with property tax payable in 2018, was projected by 
the city to be $840,000,000, a projected flat level of EAV versus the prior year EAV of $839,296,988. 
 
Based upon information communicated by the Macon County Accessor, the city now projects that 2017 EAV will 
decline. Appeals continue in process with the expectation that the appeal process will conclude in the next weeks.  
 
The City property tax rate for 2017 EAV with tax payable in 2018 was projected to be 1.652% versus the prior 
year tax rate of 1.65177%. The final city property tax rate will be higher than our projection due to the unexpected 
decline in the EAV. 
 
The City property tax rate is expected to remain at 16% of the total property tax rate for City property owners. 
 
 
 
Expenditure Tracking 
 
City-wide Expenditures to February of $30.0 million are 14% of the full year budget of $210.3 million. 
 
 
Water Utility 
 
The financial performance of the City Water Utility is illustrated on the two (2) page summation. The report, which 
mimics normal reporting of a business enterprise, depicts actual profit and loss statement performance versus 
budget and prior year on both a monthly and year-to-date basis. In addition, certain key balance sheet items are 
reported as well as CapEx project spending.   
 
Water Utility performance achieved through February is an operating profit before debt service of $2.5 million on 
revenues of $4.8 million. Debt payments on GO bonds and other debt due March 1 including principal and interest 
of $5.8 were transacted in the month. 
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The Water Utility continues to perform in accordance with our expectations envisioned in the water model to fund 
the future CapEx and debt service requirements of the operation, including the $90 million Lake Decatur dredging 
initiative.  
 
Of concern, water usage continues to decline. In 2017, water consumption has declined by 1.2% versus 
consumption in the prior year, with residential consumption down 2.7%, commercial consumption down 3.3% and 
industrial consumption down 0.1%.  
 
The report entitled “Water Utility Metrics” is a schedule reporting on key metrics in comparison to the prior year. 
 
 
Headcount Staffing 
 
Current full-time staffing level is 447 FTE’s versus budget of 470 FTE’s.  
 
 
 
Gregg D. Zientara 
City Treasurer & Director of Finance 
March 13, 2018 
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City of Decatur Month of:

Treasurer's Cash Report

Opening Cash & Balance Sheet Investment Ending Cash Total Cash & Interfund Loans

Fund Fund Name Investments Receipts Disbursements Accts Activity Transfers Balance Investments Investments (Borrowing)

General Fund

10 GENERAL FUND 5,066,069.22 5,133,633.83 4,020,022.09 5,415.27 6,185,096.23 6,185,096.23 0.00

Special Revenue Funds

12 PLANNING FUND 289,207.76 25,408.43 18,233.88 0.00 296,382.31 296,382.31

17 HOME FUND 85,811.76 6,136.30 6,107.41 0.00 85,840.65 85,840.65

18 CDBG FUND 3,435.40 57,369.35 55,412.18 0.00 5,392.57 5,392.57

22 DUATS FUND 60,326.98 54,849.29 52,744.56 0.00 62,431.71 62,431.71

25 DRUG ENFORCEMENT FUND 718,865.58 1,427.56 12,005.15 (101,529.79) 606,758.20 606,758.20

26 DUI FINES AND FEES FUND 185,058.50 7,443.79 1,689.78 0.00 190,812.51 190,812.51

27 POLICE LAB & PROGRAMS 62,737.22 1.44 3,339.47 0.00 59,399.19 59,399.19

32 FIRE GRANT 0.00 0.00 0.00 0.00 0.00 0.00

33 POLICE CAPITAL FUND 418,025.17 88,685.73 3,025.30 0.00 503,685.60 503,685.60

34 BUILDING FUND 160,525.43 49,517.97 34,046.00 0.00 175,997.40 175,997.40

35 LIBRARY FUND 755,180.89 54,598.71 273,839.52 0.00 535,940.08 535,940.08

36 MUNICIPAL BAND FUND 29,007.84 782.10 1,038.82 0.00 28,751.12 28,751.12

42 LOCAL STREETS & ROADS 2,139,422.08 137,640.97 574,818.53 0.00 1,702,244.52 1,702,244.52

46 MOTOR FUEL TAX FUND 1,881,296.21 195,201.81 98,817.42 0.00 1,977,680.60 1,977,680.60

47 MAJOR MOVES 98,690.57 30,002.43 21,275.00 0.00 107,418.00 107,418.00

49 FIRE CAPITAL FUND 165,147.77 42,749.18 294,067.28 0.00 (86,170.33) (86,170.33)

58 LIBRARY CAPITAL 130,784.68 3.09 0.00 0.00 130,787.77 130,787.77

59 LIBRARY TRUST FUNDS 245,985.87 5.78 2,439.58 0.00 243,552.07 243,552.07

82 DCDF FUND 124,030.62 1,822.46 2,269.41 0.00 123,583.67 123,583.67

83 NEIGHBORHOOD IMPROVEMENTS 29,668.05 0.70 337.05 0.00 29,331.70 29,331.70

84 COMMUNITY REVITALIZATION 1,086,422.63 25.65 0.00 0.00 1,086,448.28 1,086,448.28

Total Special Revenue Funds 8,669,631.01 753,672.74 1,455,506.34 (101,529.79) 0.00 7,866,267.62 0.00 7,866,267.62 0.00

TIF & Redevelopment Funds

19 OLDE TOWNE TIF FUND 12,397.96 0.29 0.00 0.00 12,398.25 12,398.25

20 SE PLAZA TIF FUND 36,535.80 9,300.97 0.00 0.00 45,836.77 45,836.77

21 WABASH CROSSING TIF 155,441.44 3.67 0.00 0.00 155,445.11 155,445.11

23 EASTGATE TIF FUND 50,962.58 16,609.62 0.00 0.00 67,572.20 67,572.20

24 SOUTHSIDE TIF FUND 50,502.57 1.19 0.00 0.00 50,503.76 50,503.76

28 PINES SHOPPING CENTER TIF 102,387.35 2,662.45 0.00 0.00 105,049.80 105,049.80

29 GRAND & OAKLAND TIF 183,956.70 4,944.40 0.00 0.00 188,901.10 188,901.10

Total TIF & Redevelpmnt Funds 592,184.40 33,522.59 0.00 0.00 0.00 625,706.99 0.00 625,706.99 0.00

Debt Fund

50 DEBT FUND 739,116.12 20,597.60 692,025.63 0.00 67,688.09 67,688.09 0.00

February, 2018
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City of Decatur Month of:

Treasurer's Cash Report

Opening Cash & Balance Sheet Investment Ending Cash Total Cash & Interfund Loans

Fund Fund Name Investments Receipts Disbursements Accts Activity Transfers Balance Investments Investments (Borrowing)

February, 2018

Capital Funds

40 PEG CAPITAL FUND 265,488.99 18,219.65 222,747.12 0.00 60,961.52 60,961.52

45 CAPITAL PROJECT FUND 21,986.15 0.52 0.00 0.00 21,986.67 21,986.67

Total Capital Funds 287,475.14 18,220.17 222,747.12 0.00 0.00 82,948.19 0.00 82,948.19 0.00

Internal Service Funds

60 FLEET MAINTENANCE 294,689.33 210,125.04 259,126.76 0.00 245,687.61 245,687.61

61 EQUIPMENT REPLACEMENT 623,398.79 5,396.80 36,224.02 0.00 592,571.57 592,571.57

64 RISK MANAGEMENT 1,094,644.35 393,584.52 251,762.04 0.00 1,236,466.83 1,236,466.83

65 INSURANCE FUND 3,634,834.99 674,968.68 1,016,144.14 0.00 3,293,659.53 3,293,659.53

Total Internal Service Funds 5,647,567.46 1,284,075.04 1,563,256.96 0.00 0.00 5,368,385.54 0.00 5,368,385.54 0.00

Enterprise Funds

70 MASS TRANSIT -OPERATION (2,407,080.43) 2,545,744.57 679,144.50 0.00 (540,480.36) (540,480.36)

77 FIBER OPTICS 270,965.22 221,949.34 413,516.39 0.00 79,398.17 79,398.17

78 STORM WATER 1,719,050.05 278,318.60 62,335.14 0.00 1,935,033.51 1,935,033.51

79 SEWER FUND 7,002,358.85 442,800.34 1,239,361.42 0.00 6,205,797.77 6,205,797.77

80 WATER FUND 5,401,859.26 2,484,683.82 6,967,735.72 12,679.69 931,487.05 931,487.05

81 WATER CAPITAL 3,752,143.44 383.57 8,409.78 0.00 3,744,117.23 3,744,117.23

86 WATER DEBT 12,500,000.00 0.00 0.00 0.00 12,500,000.00 12,500,000.00

88 RECYCLING PROGRAM 58,266.57 53,319.89 48,867.08 0.00 62,719.38 62,719.38

89 WATER BOND 5,770,182.15 191.94 7,588.20 0.00 5,762,782.32 3.57 5,762,785.89

Total Enterprise Funds 34,067,745.11 6,027,392.07 9,426,958.23 12,679.69 0.00 30,680,855.07 3.57 30,680,858.64 0.00

Trust & Agency Funds

90 FIRE PENSION FUND CASH 715,629.18 362,416.61 653,728.83 (217,672.78) 206,644.18 206,644.18

90 FIRE PENSION INVESTMENTS 67,743,200.94 217,672.78 67,960,873.72 67,960,873.72

TOTAL FIRE PENSION 68,458,830.12 362,416.61 653,728.83 0.00 0.00 206,644.18 67,960,873.72 68,167,517.90

91 POLICE PENSION FUND CASH 1,093,389.04 389,873.65 706,636.33 (252,348.51) 524,277.85 524,277.85

91 POLICE PENSION INVESTMENTS 91,855,186.75 252,348.51 92,107,535.26 92,107,535.26

TOTAL FIRE PENSION 92,948,575.79 389,873.65 706,636.33 0.00 0.00 524,277.85 92,107,535.26 92,631,813.11

Total Trust & Agency Funds 161,407,405.91 752,290.26 1,360,365.16 0.00 0.00 730,922.03 160,068,408.98 160,799,331.01 0.00

Total City Funds 216,477,194.37 14,023,404.3 18,740,881.53 (83,434.83) 0.00 51,607,869.76 160,068,412.55 211,676,282.31 0.00

Memorandum Items

Pooled Cash Investments 0.00 0.00 0.00 0.00 0.00 0.00 10,149,184.10 10,149,184.10

City Funds ex Trust & Agency 55,069,788.46 13,271,114.04 17,380,516.37 (83,434.83) 0.00 50,876,947.73 10,149,187.67 50,876,951.30 0.00
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City of Decatur  Month of:

Treasurer's Investment Report  

 

Water Bond
Account # 8051000933

Fund 89

 Investment Instrument Maturity Interest Par Value Tax Cost Accrued Interest Total Interest Accrued Interest Total Interest YTD Interest Estimated 

Date Rate Amount Amount Purchased + Rec'd. Invested Earned Receivable Received Received 2018 Income

US Treasury Bond 01/15/16 0.37500% 0.00 0.00 0.00 0.00 530.10 0.00 530.10 0.00 0.00 ok

US Treasury Bond 05/15/16 0.25000% 0.00 0.00 0.00 0.00 2,717.03 0.00 2,717.03 0.00 0.00 ok

US Treasury Bond 06/15/16 0.50000% 0.00 0.00 0.00 0.00 6,378.42 0.00 6,378.42 0.00 0.00 ok

US Treasury Bond 07/15/16 0.62500% 0.00 0.00 0.00 0.00 11,574.39 0.00 11,574.39 0.00 0.00 ok

US Treasury Bond 08/15/16 0.62500% 0.00 0.00 0.00 0.00 13,101.22 0.00 13,101.22 0.00 0.00 ok

US Treasury Bond 08/31/16 1.00000% 0.00 0.00 0.00 0.00 22,912.09 0.00 22,912.09 0.00 0.00 ok

US Treasury Bond 10/15/16 0.62500% 0.00 0.00 0.00 0.00 589.14 0.00 589.14 0.00 0.00 ok

US Treasury Bond 11/15/16 0.62500% 0.00 0.00 0.00 0.00 6,413.12 0.00 6,413.12 0.00 0.00 ok

US Treasury Bond 12/15/16 0.62500% 0.00 0.00 0.00 0.00 1,446.38 0.00 1,446.38 0.00 0.00 ok

US Treasury Bond 12/31/16 0.62500% 0.00 0.00 0.00 0.00 3,923.23 0.00 3,923.23 0.00 0.00 ok

US Treasury Bond 04/15/17 0.87500% 0.00 0.00 0.00 0.00 2,033.65 0.00 2,033.65 0.00 0.00 ok

US Treasury Bond 05/15/17 0.87500% 0.00 0.00 0.00 0.00 11,159.88 0.00 11,159.88 0.00 0.00 ok

US Treasury Bond 06/15/17 0.87500% 0.00 0.00 0.00 0.00 9,706.28 0.00 9,706.28 0.00 0.00 ok

US Treasury Bond 07/15/17 0.87500% 0.00 0.00 0.00 0.00 12,292.80 0.00 12,292.80 0.00 0.00 ok

US Treasury Bond 08/15/17 0.87500% 0.00 0.00 0.00 0.00 14,546.87 0.00 14,546.87 0.00 0.00 ok

US Treasury Bond 09/15/17 1.00000% 0.00 0.00 0.00 0.00 18,488.95 0.00 18,488.95 0.00 0.00 ok

US Treasury Bond 10/15/17 0.87500% 0.00 0.00 0.00 0.00 17,858.17 0.00 17,858.17 0.00 0.00 ok

US Treasury Bond 11/15/17 0.87500% 0.00 0.00 0.00 0.00 30,692.68 0.00 30,692.68 0.00 0.00 ok

US Treasury Bond 12/15/17 1.00000% 0.00 0.00 0.00 0.00 24,824.18 0.00 24,824.18 0.00 0.00 ok

US Treasury Bond 01/15/18 0.87500% 0.00 0.00 0.00 0.00 5,075.97 0.00 5,075.97 4,375.00 0.00 ok

Federated US Treasury Cash Reserves Liquid 0.00 0.00 3.57 3.57 4,237.13 23.92 4,213.21 513.76 613.49 ok

Total Investment(s) 0.00 0.00 3.57 3.57 220,501.68 23.92 220,477.76 4,888.76 613.49

  

Pooled Cash
Account # 8051000942

Multiple Funds - Pooled Cash

 Investment Instrument Maturity Interest Par Value Tax Cost Accrued Interest Total Interest Accrued Interest Total Interest YTD Interest Estimated 

Date Rate Amount Amount Purchased + Rec'd. Invested Earned Receivable Received Received 2018 Income

US Treasury Bond 06/15/16 0.50000% 0.00 0.00 0.00 0.00 2,773.22 0.00 2,773.22 0.00 0.00 ok

US Treasury Bond 12/15/16 0.62500% 0.00 0.00 0.00 0.00 6,591.53 (0.00)                     6,591.53 0.00 0.00 ok

US Treasury Bond 04/30/17 0.87500% 0.00 0.00 0.00 0.00 12,524.04 (0.00)                     12,524.04 0.00 0.00 ok

US Treasury Bond 06/30/17 0.62500% 0.00 0.00 0.00 0.00 8,188.75 0.00 8,188.75 0.00 0.00 ok

US Treasury Bond 10/31/17 0.75000% 0.00 0.00 0.00 0.00 14,484.89 0.00 14,484.89 0.00 0.00 ok

US Treasury Bond 12/15/17 1.00000% 0.00 0.00 0.00 0.00 21,573.77 0.00 21,573.77 0.00 0.00 ok

US Treasury Bond 03/31/18 0.75000% 1,500,000.00 1,489,335.95 0.00 1,489,335.95 25,476.54 4,697.85 20,778.69 0.00 11,250.00 ok

US Treasury Bond 06/15/18 1.12500% 1,600,000.00 1,600,000.00 0.00 1,600,000.00 40,741.85 3,758.24 36,983.61 0.00 18,000.00 ok

US Treasury Bond 10/15/18 0.87500% 1,750,000.00 1,732,568.36 0.00 1,732,568.36 34,672.95 5,763.28 28,909.67 0.00 15,312.50 ok

US Treasury Bond 11/30/18 1.00000% 500,000.00 497,441.40 0.00 497,441.40 6,043.96 1,250.00 4,793.96 0.00 5,000.00 ok

US Treasury Bond 04/15/19 0.87500% 1,000,000.00 992,773.43 0.00 992,773.43 7,237.97 3,293.30 3,944.67 0.00 8,750.00 ok

US Treasury Bond 06/30/19 1.25000% 1,500,000.00 1,496,425.78 0.00 1,496,425.78 12,482.70 3,107.70 9,375.00 9,375.00 18,750.00 ok

US Treasury Bond 10/31/19 1.25000% 1,000,000.00 993,281.25 34.53 993,315.78 4,166.87 4,201.40 0.00 0.00 12,500.00 ok

US Treasury Bond 11/30/19 1.50000% 1,050,000.00 1,042,945.31 778.85 1,043,724.16 3,180.39 3,959.24 0.00 0.00 15,750.00 ok

Federated US Treasury Cash Reserves Liquid 131,798.36 131,798.36 171,800.88 303,599.24 2,742.89 278.56 2,464.33 672.38 3,439.95 ok

Total Investment(s) 10,031,798.36 9,976,569.84 172,614.26 10,149,184.10 202,882.32 30,309.57 173,386.13 10,047.38 108,752.45

GRAND TOTALS: 10,031,798.36 9,976,569.84 172,617.83 10,149,187.67 423,384.00 30,333.49 393,863.89 14,936.14 109,365.94

Notes:

Initial investments for 2015 proceeds settled on 11/25/15, and those for 2016 proceeds on 11/25/16. 

Total Invested = Tax Cost Amount + Accrued Interest Purchased

Interest Received YTD = cash received

Estimated Income = projected annual interest income

Pooled Cash maturity on 6/15/16 was re-invested with a 6/30/17 maturity.

Pooled Cash maturity on 12/15/16 was re-invested with maturities of 6/30/17 and 11/30/18.

Pooled Cash maturity on 04/30/17 was re-invested with a maturity of 4/15/19.

Water Bond maturity on 05/15/17 was divided:  $700,000 moved to cash and $2 million re-invested with a maturity of 12/15/17.

Water Bond maturity on 06/15/17 was divided:  $1 million moved to cash and $1 million re-invested with a maturity of 1/15/18.

Pooled Cash maturity on 06/30/17 was re-invested with a maturity of 6/30/19.

Pooled Cash maturity on 10/31/17 was re-invested with a maturity of 10/31/19.

Pooled Cash maturity on 12/15/17 was re-invested with a maturity of 11/30/19.

February, 2018
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City of Decatur Period Ending:

Debt Schedule date of update:

home debt liquidated gz approved

Year of Year of Year of Debt (Orig/ Debt at FY17 Principal FY17 Interest Debt at FY17 Total

Debt Instrument Debt Purpose Issue Re Issue Maturity Fund Source 1st 2nd Refi) Issue 1/1/2017 Payments Payments 12/31/2017 Debt Payments

input input input

Bond Debt

Amort sch #

10 2008 Bonds Water & Olde Towne TIF Projects 2005/2008 2008 2024 19/80 19/80 6/15 12/15 10,000,000             7,295,000          7,295,000          338,292             -                        7,633,292          ok

11 2010A Bonds LOC Payoff-Reynolds Bulding 2005/2008 2010 2030 50 Tax Levy 6/15 12/15 8,715,000               7,910,000          205,000             432,958             7,705,000          637,958             ok

12 2010B Bonds (BAB/RZEDB) Water/Old Towne TIF Bonds 2010 2030 80/50/19 80/TL/19 6/15 12/15 28,270,000             23,080,000        1,185,000          1,301,218          21,895,000        2,486,218          ok

13 2010C Bonds Parking Garage Renovation 2010 2024 19/50 19/TL 6/15 12/15 2,800,000               1,845,000          205,000             71,750               1,640,000          276,750             ok

14 2010D Bonds Library 1998 2010 2017 50 Tax Levy 6/15 12/15 1,805,000               235,000             235,000             9,400                 -                        244,400             ok

17 2012 Bonds Refunding of 2004A GO Bonds 2012 2025 50 Tax Levy 3/1 9/1 8,030,000               6,110,000          620,000             129,481             5,490,000          749,481             ok

18 2013 Bonds Refunding of 2004B GO Bonds 2013 2025 80 80 3/1 9/1 17,220,000             13,375,000        1,250,000          589,400             12,125,000        1,839,400          ok

25 2014 Bonds Lake Decatur Dredging 2014 2034 80 80 3/1 9/1 24,055,000             22,490,000        860,000             1,001,538          21,630,000        1,861,538          ok

32 2015 Bonds Lake Decatur Dredging 2015 2035 80 80 3/1 9/1 23,305,000             22,515,000        815,000             920,750             21,700,000        1,735,750          ok

39 2016 Bonds Lake Decatur Dredging 2016 2036 80 80 3/1 9/1 22,205,000             22,205,000        235,000             795,222             21,970,000        1,030,222          ok

xx 2017 Bonds Refunding of 2008 GO Bonds 2017 2024 80 80 6/15 12/15 -                             -                        -                        -                        6,275,000          -                        ok

xxx

Total Bond Debt 146,405,000           127,060,000      12,905,000        5,590,009          120,430,000      18,495,009        

Promissory Notes & Loans Payable

6 HUD Section 108 Wabash Crossing 2002 2022 50 18/Pilot 2/1 8/1 3,000,000               1,185,000          185,000             70,649               1,000,000          255,649             ok

23 2013 Promissory Note Jonson Controls Initiative 2013 2028 various 80/10/60/70 Qtry Qtry 17,212,394             15,811,356        664,591             540,659             15,146,765        1,205,250          ok

15 IEPA Contruction Loan Nitrate Facility (L171674) 2002 2022 80 80 6/1 12/1 7,172,169               2,343,333          419,307             65,051               1,924,026          484,358             ok

16 IEPA Water Loan Water Projects (L172552) 2011 2031 80 80 1/10 7/10 6,993,328               5,425,209          361,681             -                        5,063,528          361,681             ok

28 IEPA Contruction Loan Lakeshore Drive Sewer (L174873) 2013 2034 79 79 12/15 6/15 7,589,673               6,962,117          326,897             132,799             6,635,220          459,696             ok

29 Busey Bank DPD Furniture & Technology (17355) 2014 2019 10 10 Qtry Qtry 1,500,000               768,977             303,124             13,115               465,853             316,239             ok

34 IEPA Contruction Loan Pending Union Street Sewer (L175280) 2015 2035 79 79 1/8 7/8 2,172,218               2,089,988          91,461               41,241               1,998,527          132,702             ok

30 Busey Bank Fire Apparatus - Pumper (20835) 2015 2022 49 49 5/4 439,940                  381,296             59,992               8,770                 321,304             68,762               ok

35 Soy Capital Motorola Radio System 2015 2022 10/70 10/70 1/5 1,000,000               862,215             136,655             24,345               725,560             161,000             ok

33 Busey Bank Police Vehicles - Interceptor (10) (21915) 2015 2017 33 33 Qtry Qtry 284,732                  107,763             107,763             809                    -                        108,572             ok

37 Busey Bank (drawdown) Fire Facility Rehabilitation (24045) 2016 2023 49 49 2/15 8/15 2,200,000               160,481             314,286             1,953                 (153,805)            316,239             note 1

38 Busey Bank (drawdown) Local Street Resurfacing (24040) 2016 2023 42 42 2/15 8/15 7,500,000               1,093,140          1,071,428          6,920                 21,712               1,078,348          note 1

43 Busey Bank Police Vehicles - Interceptor (12) (26385) 2017 2018 33 33 Qtry Qtry 460,011                  -                        56,508               2,288                 403,503             58,796               ok

44 Busey Bank Public Works Heavy Equipment (xxxxx) 2017 2022 61 61 Qtry Qtry 180,624                  -                        8,354                 1,467                 172,270             9,821                 ok

xxx

xxx

Total Notes & Loans Payable 57,705,089             37,190,875        4,107,047          910,066             33,724,463        5,017,113          

Capital Leases

19 Busey Bank Fire Apparatus Arial Platform (10) 2011 2018 49 49 9/1 947,850                  286,431             141,756             6,788                 144,675             148,544             ok

21 Busey Bank Police Vehicles SUV (1) (10850) 2013 2017 33 33 Qtry Qtry 26,911                    3,447                 3,447                 22                      -                        3,469                 ok

22 Busey Bank Water Service Truck (1) (10855) 2013 2018 80 80 Qtry Qtry 33,988                    10,518               6,995                 149                    3,523                 7,144                 ok

24 Busey Bank Sewer Vactor Truck (1) (15820) 2013 2018 79 79 Qtry Qtry 321,998                  116,348             65,979               1,816                 50,369               67,795               ok

26 Busey Bank Water Service Truck (1) (17360) 2014 2019 80 80 Qtry Qtry 25,150                    11,629               5,104                 194                    6,525                 5,298                 ok

27 Busey Bank Traffic Service Truck (1) (17365) 2014 2019 10 10 Qtry Qtry 31,114                    14,386               6,313                 241                    8,073                 6,554                 ok

31 PNC Equipment Finance Police Vehicles Interceptor (10) 2015 2017 33 33 Qtry Qtry 287,499                  72,564               72,564               349                    -                        72,913               ok

36 Busey Bank Fire Vehicles Interceptor (2) (23250) 2016 2019 49 49 Qtry Qtry 62,860                    52,643               20,742               898                    31,901               21,640               ok

40 De Lage Landen VOIP Telephone System 2016 2021 10 10 1/22 351,560                  351,560             76,760               1,643                 274,800             78,403               ok

41 PNC Equipment Finance Fire Apparatus Pierce Saber Pumper 2017 2023 49 49 3/1 428,380                  -                        -                        -                        428,380             -                        ok

42 Presidio Technology Capital IT Data Storage Equipment 2017 2019 10 10 7/1 285,966                  -                        95,322               -                        190,644             95,322               ok

xxx -                        -                        -                        

xxx -                        -                        -                        

xxx -                        -                        -                        

xxx

xxx

xxx

xxx

Total Capital Leases 2,803,276               919,526             494,982             12,100               1,138,890          507,082             

Total City Debt 206,913,365           165,170,401      17,507,029        6,512,175          155,293,353      24,019,204        

Note(s)

1 Drawdown loan with 2017 and future draws to occur as projects continue to completion

2017 Budget

December 21, 2017

Payment(s)
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City of Decatur Period Ending:

Debt Schedule date of update:

home debt liquidated

Payment Debt Held By Paying Agent Debt Debt Debt Debt

Debt Instrument Debt Purpose Method Lendor Payment Payment Payment Payment

Bond Debt

Amort sch #

10 2008 Bonds Water & Olde Towne TIF Projects wire transfer bond holders BONY Mellon fund 19 43.2% fund 80 56.8% Debt Liquidated 12/21/2017

11 2010A Bonds LOC Payoff-Reynolds Bulding wire transfer bond holders BONY Mellon tax levy 100%

12 2010B Bonds (BAB/RZEDB) Water/Old Towne TIF Bonds wire transfer bond holders BONY Mellon fund 80 64.6% tax levy 25.3% fund 19 10.1%

13 2010C Bonds Parking Garage Renovation wire transfer bond holders BONY Mellon fund 19 50% tax levy 50%

14 2010D Bonds Library wire transfer bond holders BONY Mellon tax levy 100%

17 2012 Bonds Refunding of 2004A GO Bonds wire transfer bond holders US Bank tax levy 100%

18 2013 Bonds Refunding of 2004B GO Bonds wire transfer bond holders US Bank fund 80 100%

25 2014 Bonds Lake Decatur Dredging wire transfer bond holders US Bank fund 80 100%

32 2015 Bonds Lake Decatur Dredging wire transfer bond holders US Bank fund 80 100%

39 2016 Bonds Lake Decatur Dredging wire transfer bond holders US Bank fund 80 100%

xx 2017 Bonds Refunding of 2008 GO Bonds wire transfer bond holders US Bank fund 80 100%

xxx

Total Bond Debt

Promissory Notes & Loans Payable

6 HUD Section 108 Wabash Crossing wire transfer HUD 108 collections BONY Mellon fund 18 principal payment / fund 50 Pilot and or 21 interest pmt

23 2013 Promissory Note Jonson Controls Initiative wire transfer Regions Capital Advantage, Inc. Regions Bank Trust fund 80 94.0% fund 10 1.0% fund 60 4.0% fund 70 1.0%

15 IEPA Contruction Loan Nitrate Facility (L171674) wire transfer Illinois EPA Amalgated Bank of Chicago fund 80 100%

16 IEPA Water Loan Water Projects (L172552) wire transfer Illinois EPA Amalgated Bank of Chicago fund 80 100%

28 IEPA Contruction Loan Lakeshore Drive Sewer (L174873) wire transfer Illinois EPA Amalgated Bank of Chicago fund 79 100%

29 Busey Bank DPD Furniture & Technology (17355) check Busey Bank Busey Bank fund 10 100%

34 IEPA Contruction Loan Pending Union Street Sewer (L175280) wire transfer Illinois EPA Amalgated Bank of Chicago fund 79 100%

30 Busey Bank Fire Apparatus - Pumper (20835) check Busey Bank Busey Bank fund 49 100%

35 Soy Capital Motorola Radio System check Soy Capital Bank & Trust Soy Capital Bank & Trust fund 10 80% fund 70 20%

33 Busey Bank Police Vehicles - Interceptor (10) (21915) check Busey Bank Busey Bank fund 33 100%

37 Busey Bank Fire Facility Rehabilitation (24045) wire transfer Busey Bank Busey Bank fund 49 100%

38 Busey Bank Local Street Resurfacing (24040) bank transfer Busey Bank Busey Bank fund 42 100%

43 Busey Bank Police Vehicles - Interceptor (12) (26385) check Busey Bank Busey Bank fund 33 100%

44 Busey Bank Public Works Heavy Equipment (xxxxx) check Busey Bank Busey Bank fund 61 100%

xxx

xxx

Total Loans Payable

Capital Leases

19 Busey Bank Fire Apparatus Arial Platform (10) check Busey Bank Busey Bank fund 49 100%

21 Busey Bank Police Vehicles SUV (1) (10850) check Busey Bank Busey Bank fund 33 100%

22 Busey Bank Water Service Truck (1) (10855) check Busey Bank Busey Bank fund 80 100%

24 Busey Bank Sewer Vactor Truck (1) (15820) check Busey Bank Busey Bank fund 79 100%

26 Busey Bank Water Service Truck (1) (17360) check Busey Bank Busey Bank fund 80 100%

27 Busey Bank Traffic Service Truck (1) (17365) check Busey Bank Busey Bank fund 10 100%

31 PNC Equipment Finance Police Vehicles Interceptor (10) check PNC Equipment Finance PNC Equipment Finance fund 33 100%

36 Busey Bank Fire Vehicles Interceptor (2) (23250) check Busey Bank Busey Bank fund 49 100%

40 De Lage Landen VOIP Telephone System check De Lage Landen Public Finance De Lage Landen Public Finance fund 10 100%

41 PNC Equipment Finance Fire Apparatus Pierce Saber Pumper check PNC Equipment Finance PNC Equipment Finance fund 49 100%

42 Presidio Technology Capital IT Data Storage Equipment check Presidio Technology Capital Presidio Technology Capital fund 10 100%

xxx

xxx

xxx

xxx

xxx

xxx

xxx

Total Capital Leases

Total City Debt

2017 Budget

December 21, 2017
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City of Decatur home Month of:

Water Bond Issue - Status of Water Bond Fund 89

Bond Issuance 2016 Fund Description Accounts for capital improvements that are financed by the proceeds from the issuance of bonds

Par Value of Bonds 22,205,000     

Premium 2,142,097       

Total Source of Funds 24,347,097     

Total Use of Funds 24,347,097     

Underwriter's Discount 155,435         

Bond Insurance 75,630           

Closing Costs 112,230         

Bond Proceeds 24,003,802     

Project Scope

Temporary Easements -                     

Road Improvements -                     

Dredging 24,003,802     

Other -                     

Total Scope 24,003,802     

Actual Bond Spend Activity January February March April May June July August September October November December Total

in Fiscal year 2016

Proceeds available to spend -                     -                     -                     -                     -                     -                     -                     -                     -                     24,003,802     24,003,802     

Revenues

Interest Income -                     2,203             2,203             

Expenditures

Dredging - Great Lakes Dredge -                     1,214,410       1,214,410       

Ending cash available -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     24,003,802     22,791,595     

Actual Bond Spend Activity January February March April May June July August September October November December Total

in Fiscal year 2017

Proceeds available to spend 22,791,595     22,791,248     22,795,944     22,749,773     22,753,225     22,234,497     17,951,426     17,938,190     15,857,808     9,972,949       9,972,068       7,679,467       

Revenues

Interest Income (347)               4,697             7,195             3,452             23,154           14,404           2,854             8,160             7,921             5,883             15,268           16,367           109,007         

Expenditures

Dredging - Great Lakes Dredge -                     -                     -                     -                     535,000         4,280,923       -                     2,069,582       5,878,987.6    2,302,138       1,928,927       16,995,557     

Dredging - Chastain & Assoc -                     -                     53,366           -                     6,882             16,551           16,090           18,960           13,792.4        6,764             5,732             3,096             141,234         

Total Expenditures -                     -                     53,366           -                     541,882         4,297,475       16,090           2,088,541       5,892,780       6,764             2,307,870       1,932,023       17,136,791     

Ending cash available 22,791,248     22,795,944     22,749,773     22,753,225     22,234,497     17,951,426     17,938,190     15,857,808     9,972,949       9,972,068       7,679,467       5,763,810       

Actual Bond Spend Activity January February March April May June July August September October November December Total

in Fiscal year 2018

Proceeds available to spend 5,763,810       5,770,182       5,762,786       5,762,786       5,762,786       5,762,786       5,762,786       5,762,786       5,762,786       5,762,786       5,762,786       5,762,786       

Revenues

Interest Income 6,372             192                6,564             

Expenditures

Dredging - Great Lakes Dredge -                     -                     

Dredging - Chastain & Assoc -                     7,588             7,588             

-                     

Total Expenditures -                     7,588             -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     7,588             

Ending cash available 5,770,182       5,762,786       5,762,786       5,762,786       5,762,786       5,762,786       5,762,786       5,762,786       5,762,786       5,762,786       5,762,786       5,762,786       

-                    -                    

February, 2018

The Lake Decatur Dredging initiative is a $90.4 investment spanning 6 years with completion envisioned in 2019. The project includes the 

dredging of lake basins 1, 2, 3 and 4.

On November 9, 2016, the City issued general obligation bonds with 20 year maturity raising the cash proceeds to defray the cost of Phase II of 

the Lake Decatur Dreding Project.

The City will use additional bond financing in subsequent years to raise the cash proceeds to defray the cost of future expenditures. The City 

expects to issue bonds in subsequent fiscal years 2017 or 2018.
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City of Decatur Shaded revenues are not expected to receive revenue in given month. Period Ending:

City Treasurer's Financial Report

Revenue Tracking Schedule

Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Revised % of

Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD  Budget Budget

Memo Items

PROPERTY TAX TOTAL
var REAL ESTATE TAX-CIVIL CITY var -                       -                       -                       13,599,264     0%
var REAL ESTATE TAX-TIF DISTRICTS var -                       -                       -                       1,982,200       0%

OTHER TAXES TOTAL -                       -                       -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       -                       15,581,464     0%

OTHER TAXES TOTAL

var LOCAL SALES TAX            var 807,770          837,288          1,645,058       9,787,460       17%
var STATE SALES TAX            var 882,653          917,921          1,800,574       11,067,740     16%

OTHER TAXES TOTAL 1,690,423       1,755,209       -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       3,445,632       20,855,200     17%

GENERAL FUND

LOCAL TAXES
301302 CABLE TV TAX               10 -                       255,934          255,934          1,055,000       24%
301203 FOOD & BEVERAGE TAX 10 285,512          240,470          525,982          3,257,000       16%
301204 HOTEL AND MOTEL TAX 10 43,682            52,238            95,920            848,000          11%
301106 MOBILE HOME PRIVELEGE TAX 10 -                       -                       -                       11,000            0%
301103 PROPERTY TAX 10 -                       -                       -                       9,642,679       0%
301202 TELEPHONE UTILITY TAX      10 141,050          141,599          282,650          1,674,000       17%
301209 UTILITY TAX - ELECTRIC & GAS     10 448,827          526,654          975,481          4,702,000       21%

Sub Total 919,072          1,216,894       -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       2,135,966       21,189,679     10%

OTHER TAXES (REMITTED BY STATE)
301208 AUTO RENTAL TAX            10 2,869               2,657               5,526               31,000            18%
301205 LOCAL SALES TAX            10 789,250          818,768          1,608,018       9,551,800       17%
301207 LOCAL USE TAX              10 166,257          192,590          358,847          2,123,000       17%
302105 STATE INCOME TAX           10 578,461          837,319          1,415,780       6,783,000       21%
302104 STATE REPLACEMENT TAX      10 111,269          -                       111,269          925,000          12%
301201 STATE SALES TAX            10 868,073          903,341          1,771,414       10,873,500     16%
301210 VIDEO GAMING TAX 10 94,074            95,249            189,323          1,130,000       17%

Sub Total 2,610,253       2,849,923       -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       5,460,176       31,417,300     17%

OTHER GOVERNMENTAL SOURCES
301102 ROAD & BRIDGE TAX 10 -                       -                       -                       395,000          0%

Sub Total -                       -                       -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       -                       395,000          0%

CHARGE SERVICES (INTERNAL CITY)
303607 PAYMENT IN LIEU OF TAXES      10 110,342          110,342          220,685          1,324,109       17%
303621 ADMIN SERVICES                10 149,938          149,938          299,876          1,684,704       18%
303622 PUBLIC WORKS SERVICES         10 114,641          114,641          229,282          1,375,692       17%
303623 HUMAN RELATIONS SERVICES      10 4,197               4,197               8,394               50,364            17%
303624 PURCHASING SERVICES           10 11,658            11,658            23,316            139,896          17%
303626 BLDG INSPECTION SERVICES      10 15,750            15,750            31,500            189,000          17%
303627 PENSION FUND ADMIN SERV       10 4,286               4,286               8,572               51,432            17%
303628 SEWER FUND-EPA 10 27,624            27,624            55,248            331,488          17%
306700 IT SERVICES 10 73,152            73,152            146,304          877,824          17%
306707 CDBG PERSONNEL/EXP REIMB      10 51,120            32,244            83,364            393,247          21%
306751 HOME PERSONNEL/EXP REIMB      10 7,928               5,982               13,909            100,191          14%
306753 DUATS PERSONNEL/EXP REIMB     10 -                       52,263            52,263            124,874          42%
303601 MFT REIMB-MSC/TRAF SIGNAL 10 44,276            30,587            74,864            430,000          17%
303606 WATER STREET CUTS          10 28,507            17,939            46,447            342,000          14%

Sub Total 10 643,420          650,603          -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       1,294,023       7,414,821       17%

February, 2018
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City of Decatur Shaded revenues are not expected to receive revenue in given month. Period Ending:

City Treasurer's Financial Report

Revenue Tracking Schedule

Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Revised % of

Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD  Budget Budget

February, 2018

3rd Party Revenue
303413 AMEREN FRANCHISE PAYMENTS  10 76,759            76,759            153,519          921,000          17%
303510 ELECTRIC AGGREGATION ADMIN 10 5,341               8,593               13,933            99,000            14%

Sub Total 82,100            85,352            -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       167,452          1,020,000       16%

Grants
302106 FEDERAL 10 -                       -                       -                       -                        - 
302114 POLICE OT REIMBURSEMENTS      10 9,672               13,141            22,813            133,000          17%
302107 STATE GRANTS OR OTHER         10 -                       -                       -                       117,000          0%

Sub Total 10 9,672               13,141            -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       22,813            250,000          9%

Fees for Services External
303408 SANITARY DISTRICT - ADMIN 10 24,963            -                       24,963            -                        - 
304300 ANIMAL REGISTRATION LATE FEES 10 700                  605                  1,305               9,000               15%
304302 GARBAGE HAULERS 10 -                       -                       -                       27,000            0%
304303 CONTRACTOR LICENSES 10 6,625               850                  7,475               34,000            22%
304304 LIQUOR LICENSES 10 3,558               (1,242)             2,316               504,000          0%
304306 BOAT LICENSES 10 -                       -                       -                       120,000          0%
304307 OTHER LICENSES 10 5,219               2,070               7,289               221,000          3%
304401 BUILDING PERMITS 10 14,620            18,039            32,659            211,000          15%
304402 PIER PERMITS 10 -                       -                       -                       83,000            0%
303301 ON STREET PARKING 10 421                  1,183               1,604               8,000               20%
303302 PARKING LOT 1 10 1,535               735                  2,270               24,000            9%
303306 PARKING LOT 10 10 633                  698                  1,331               10,000            13%
303308 GARAGE C 10 3,110               3,440               6,550               87,000            8%
303310 RESIDENTIAL PARKING 10 900                  180                  1,080               1,000               108%
303312 DOWNTOWN EMPL PARKING PERMITS 10 2,689               1,485               4,174               26,000            16%
304490 ADMIN COURT FINES 10 5,520               8,146               13,666            101,000          14%
305500 ADMINISTRATIVE COURT FEES 10 3,331               3,591               6,922               54,000            13%
305501 COURT FINES 10 10,311            16,396            26,707            195,000          14%
305502 BOOT FEE 10 525                  735                  1,260               7,000               18%
305503 WEED CUTTING FEES 10 3,807               3,931               7,738               51,000            15%
305505 ILLEGAL USE OF VEHICLE 10 25,185            22,135            47,320            357,000          13%
305506 OVERTIME PARKING FEES 10 15,806            14,673            30,480            177,000          17%
305507 VARIANCE AND ZONING 10 635                  413                  1,048               9,000               12%
305513 OTHER FINES AND FEES 10 600                  165                  765                  8,000               10%
305516 PET CITATIONS 10 5,624               7,221               12,845            60,000            21%
305517 DUCK BLIND FEES 10 -                       -                       -                       1,000               0%
305520 TRASH & CLEAN UP FINES 10 3,609               3,788               7,397               73,000            10%
303415 PROFESSIONAL STANDARDS 10 -                       100                  100                  1,500               7%
308801 RENTAL OF CITY PROPERTY 10 100                  100                  200                  1,200               17%
308803 SALE OF OTHER PROPERTY 10 150                  -                       150                  -                        - 
308807 DEMOLITION PAYMENTS 10 4,085               3,875               7,960               35,000            23%
308810 DAMAGE TO CITY PROPERTY 10 -                       2,208               2,208               2,500               88%
308814 INVENTORY REIMBURSEMENTS 10 -                       -                       -                       -                        - 
308817 NOISE ORDINANCE FINES 10 -                       -                       -                       -                        - 
308890 REIMBURSEMENT OF EXPENSE 10 21                    -                       21                    -                        - 
308898 BANK RECONCILIATION ADJ 10 -                       (285)                 (285)                 -                        - 
308899 MISCELLANEOUS INCOME 10 5,123               1,464               6,588               50,000            13%
310010 FIRE PROGRAMS 10 160                  160                  320                  12,000            3%
305512 FIRE & BURGLAR ALARMS 10 -                       100                  100                  11,000            1%
305514 POLICE RECORDS 10 961                  625                  1,586               10,000            16%
302401 STATE ROUTE MAINTENANCE 10 29,425            -                       29,425            117,000          25%
303405 SCHOOL DISTRICT REIMB 10 -                       199,693          199,693          406,000          49%

Sub Total 179,953          317,277          -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       497,230          3,104,200       16%

Investment/Other Income
309900 BOND OR NOTE PROCEEDS 10 -                       -                       -                       -                        - 
307101 INTEREST INCOME 10 882                  442                  1,324               9,000               15%

Sub Total 882                  442                  -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       1,324               9,000               15%

General Fund Total 4,445,352       5,133,634       -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       9,578,985       64,800,000     15%
Development Services

various PLANNING 12 21,993            25,408            47,402            324,000          15%
various HOME PROGRAM 17 15,692            6,136               21,829            840,899          3%
various CDBG 18 51,395            57,369            108,764          1,896,919       6%
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City of Decatur Shaded revenues are not expected to receive revenue in given month. Period Ending:

City Treasurer's Financial Report

Revenue Tracking Schedule

Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Revised % of

Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD  Budget Budget

February, 2018

various DUATS 22 11                    54,849            54,860            260,000          21%
various PEG PROJECTS 40 46                    18,220            18,265            84,250            22%
various MASS TRANSIT 70 45,516            2,545,745       2,591,260       8,236,980       31%
various DCDF 82 386                  1,822               2,208               20,000            11%
various NEIGHBORHOOD IMPROVEMENTS 83 6                      1                      7                      100                  7%
various COMMUNITY REVITALIZATION 84 29                    26                    55                    300,000          0%
various RECYCLING 88 63,843            53,320            117,163          698,000          17%

Sub Total 198,916          2,762,896       -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       2,961,812       12,661,148     23%

Redevelopment & TIF

various OLDE TOWNE TIF 19 25                    0                      25                    1,171,887       0%
various SE PLAZA TIF 20 9,361               9,301               18,662            441,900          4%
various WABASH CROSSING TIF 21 33                    4                      37                    232,000          0%
various EASTGATE TIF 23 16,758            16,610            33,367            323,550          10%
various SOUTHSIDE TIF 24 11                    1                      12                    28,000            0%
various PINES SHOPPING CENTER TIF 28 2,674               2,662               5,336               110,200          5%
various GRAND & OAKLAND TIF 29 4,965               4,944               9,909               198,550          5%

Sub Total 33,826            33,523            -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       67,348            2,506,087       3%

Public Safety

various DRUG ENFORCEMENT 25 668                  1,428               2,096               182,300          1%
various DUI COURT FINES 26 6,035               7,444               13,479            118,965          11%
various POLICE PROGRAMS/LAB 27 601                  1                      603                  15,010            4%
various FIRE EMERGENCY GRANT 32 -                       -                       -                       100,000          0%
various POLICE CAPITAL 33 292                  88,686            88,978            182,300          49%
various FIRE CAPITAL 49 8,990               42,749            51,739            1,505,000       3%

Sub Total 16,587            140,308          -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       156,895          2,103,575       7%

Debt Service

various DEBT SERVICE 50 20,734            20,598            41,332            1,297,942       3%

Public Works & Capital

various LOCAL STREETS & ROADS 42 217,150          137,641          354,791          4,802,000       7%
various CAPITAL STREET PROJECTS 45 5                      1                      6                      -                        - 
various MFT PROJECTS 46 174,307          195,202          369,509          2,187,950       17%
various MAJOR MOVES 47 19                    30,002            30,022            2,530,000       1%
various FLEET MAINTENANCE 60 211,182          210,125          421,307          2,611,465       16%
various EQUIPMENT REPLACEMENT 61 (3,181)             5,397               2,216               -                        - 
various STORMWATER PROJECTS 78 299,660          278,319          577,979          4,668,200       12%
various SEWER PROJECTS 79 1,376,328       442,800          1,819,129       11,249,900     16%

Sub Total 2,275,471       1,299,487       -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       3,574,958       28,049,515     13%

Library

various LIBRARY OPERATIONS 35 73,642            54,599            128,241          3,590,215       4%
various LIBRARY CAPITAL 58 3                      3                      7                      375,000          0%
various LIBRARY TRUST FUNDS 59 306                  6                      312                  10,000            3%

Sub Total 73,952            54,608            -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       128,560          3,975,215       3%
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City of Decatur Shaded revenues are not expected to receive revenue in given month. Period Ending:

City Treasurer's Financial Report

Revenue Tracking Schedule

Month of Fiscal Year 1 2 3 4 5 6 7 8 9 10 11 12 Actual Revised % of

Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD  Budget Budget

February, 2018

Other Miscellaneous

various BUILDING FUND 34 49,535            49,518            99,053            594,288          17%
various BAND 36 787                  782                  1,569               93,077            2%
various RISK MANAGEMENT 64 258,786          393,585          652,370          3,241,284       20%
various EMPLOYEE BENEFIT 65 667,812          674,969          1,342,781       9,073,156       15%
various FIBER OPTICS 77 49                    221,949          221,999          230,000          97%

Sub Total 976,970          1,340,803       -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       2,317,772       13,231,805     18%

Water Utility & Capital

various WATER 80 2,310,310       2,484,684       4,794,993       30,111,992     16%
various WATER CAPITAL 81 2,691               384                  3,074               3,756,000       0%
various WATER BOND FUND 89 6,372               192                  6,564               19,023,500     0%

Sub Total 2,319,373       2,485,259       -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       4,804,632       52,891,492     9%

Fudiciary Trust & Agency

various FIRE PENSION 90 342,399          362,417          704,816          9,961,294       7%
various POLICE PENSION 91 669,225          389,874          1,059,099       12,239,078     9%

Sub Total 1,011,625       752,290          -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       1,763,915       22,200,372     8%

Grand Total Revenues 11,372,805     14,023,404     -                       -                       -                       -                       -                       -                       -                       -                         -                       -                       25,396,209     203,717,151   12%
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City of Decatur, Macon County home Net Assessed Value $: 840,000,000      not certified Assessed Value Year 2017

Property Tax Levy City Tax Rate: 1.65200% not certified Pay Year 2018

City and TIF Districts Pending

Billed Tax Amounts
 input input input

Net Assessed Tax Tax Levy Extension Billed

note Tax Levy Item Fund Value Rate $ Amount $ Amount $ Amount

not certified not certified ordinance not certified not certified

General Obligation Bond Debt 50 840,000,000      0.00000% 1,072,332.28     -                    

General Purpose 10 840,000,000      0.00000% 857,468.00        -                    

Fire Pension 10 840,000,000      0.00000% 4,900,000.00     -                    

Police Pension 10 840,000,000      0.00000% 4,082,000.00     -                    

City Library 35 840,000,000      0.00000% 2,900,000.00     -                    

Municipal Band 36 840,000,000      0.00000% 65,000.00          -                    

Mass Transit

Bonds Public Building

1 Total City 840,000,000      0.00000% 13,876,800.28   -                    -                    

ok ok ok ok ok

-               

input input input

AV Increment Tax AV Increment Extension Billed

TIF District (tax code district) Value Rate $ Amount $ Amount $ Amount

not certified not certified not certified not certified

ZTF3 Pines TIF (4062) 28 -                    -                    

ZTF4 SE Plaza TIF (9542) 20 -                    -                    

ZTF5 Olde Towne TIF (4555) 19 -                    -                    

ZTF6 Near North TIF (4455) 21 -                    -                    

ZTF8 Eastgate TIF (9543) 23 -                    -                    

ZTF0 Grand & Oakland (4062) 29 -                    -                    

ZTFA SS Redevelopment (xxxx) 24 -                    -                    

2 Redevelopment TIF -                        -                    -                    -                    

ok ok ok

Total Property Tax Levy 13,876,800.28   -                    -                    

Note(s)

1 Data per City of Decatur 2017 Tax Levy - certification and extension dated April xx, 2018 received by City April xx, 2018

2 Data per Macon County - AV increment, Tax Rates, certification and extention dated May xx, 2018 received by City May xx, 2018

Prepared By:

Office of the City Treasurer

02 2018 treasurers financial report.xlsx Page 12 of 40

Page 25 of 201



City of Decatur, Macon County Assessed Value Year 2017

Property Tax Levy Pay Year 2018

City and TIF Districts Pending

Tax Collections Expected

98.0% Expected input input input Total Account Actual

Billed Collection Collection Distribution 1 Distribution 2 Distribution 3 Distribution Receivable Collection

Tax Levy Item Fund $ Amount Rate $ Amount 6/xx/2018 9/xx/2018 12/xx/2018 $ Amount Rate

General Obligation Bond Debt 50 -                    98.0% -                    -                     0  - 

General Purpose 10 -                    98.0% -                    -                     0  - 

Fire Pension 10 -                    98.0% -                    -                     0  - 

Police Pension 10 -                    98.0% -                    -                     0  - 

City Library 35 -                    98.0% -                    -                     0  - 

Municipal Band 36 -                    98.0% -                    -                     0  - 

Mass Transit -                    -                     - 

Public Building Bonds -                    -                     - 

Total City -                    -                    -                    -                    -                    -                    -                     - 

City Collection Rate: #DIV/0!

ZTF3 Pines TIF (4062) 28 -                    100.0% -                    -                     0  - 

ZTF4 SE Plaza TIF (9542) 20 -                    100.0% -                    -                     0  - 

ZTF5 Olde Towne TIF (4555) 19 -                    98.6% -                    -                     0  - 

ZTF6 Near North TIF (4455) 21 -                    100.0% -                    -                     0  - 

ZTF8 Eastgate TIF (9543) 23 -                    100.0% -                    -                     0  - 

ZTF0 Grand & Oakland (xxxx) xx -                    100.0% -                    -                     0  - 

ZTFA SS Redevelopment (xxxx) xx -                    100.0% -                    -                     0  - 

Redevelopment TIF -                    -                    -                    -                    -                    -                    -                     - 

City Collection Rate: #DIV/0!

Total Property Tax Levy -                    -                    -                    -                    -                    -                    -                     - 

City Collection Rate: ok ok #DIV/0!

Note(s)

1 Payment received 06/xx/2018 from Macon County Treasurer with check distribution / checks xxxxx,  dated June xx, 2018

2 Payment received 09/xx/2018 from Macon County Treasurer with check distribution / checks xxxxx, dated September xx, 2018

3 Payment received 12/xx/2018 from Macon County Treasurer with check distribution / checks xxxxx, dated December xx, 2018

input input input

Distribution 1 Distribution 2 Distribution 3 Total

Footnote (Not a part of City Tax Levy) 6/xx/2018 9/xx/2018 12/xx/2018 Distribution

Decatur Road & Bridge Tax Distribution 10-0831-301102 -                    -                    -                    -                    

Total County Distribution to Civil City -                    -                    -                    -                    

ok ok ok

Footnote (Not a part of City Tax Levy)

Decatur Mobile Home Privilege Tax Distribution 10-0231-301106 -                    -                    -                    -                    test s/b "0"

Distribution to City including TIF & Mobile Home -                    -                    -                    -                    -                    

ok ok ok

General Obligation Bond Debt 50-43500-301103 ZTF3 Pines TIF (4062) 28-43281-301103

General Purpose 10-0231-301103 ZTF4 SE Plaza TIF (9542) 20-43200-301103

Fire Pension 10-0231-301103 ZTF5 Olde Towne TIF (4555) 19-45190-301103

Police Pension 10-0231-301103 ZTF6 Near North TIF (4455) 21-43210-301103

Prepared By: City Library 35-59350-301103 ZTF8 Eastgate TIF (9543) 23-43230-301103

Office of the City Treasurer Municipal Band 36-43360-301103 ZTF0 Grand & Oakland (xxxx) 29-43291-301103

ZTFA SS Redevelopment (xxxx) 24-43241-301103
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City of Decatur Period Ending:

City Treasurer's Financial Report

Grant Tracking Schedule

Grant ID Grant Name State Federal In Budget Status Grant Amount

1 050 Planning & Sustainability 702202 ITEP DECATUR CORRIDOR MONUMENT X Y ACTIVE 1,000,000          

30 050 Planning & Sustainability SPR-PL-3000(73) 3-C TRANSPORTATION PLANNING ACTIVITIES (DUATS PL) X Y ACTIVE 286,396              

31 050 Planning & Sustainability IL-80-0017 TECHNICAL STUDIES GRANT (DUATS FTA) X Y ACTIVE 47,767                

35 050 Planning & Sustainability 18T0015 3-C TRANSPORTATION PLANNING ACTIVITIES (DUATS PL) X X Y ACTIVE 268,705              

36 050 Planning & Sustainability 18T0015 TECHNICAL STUDIES GRANT (DUATS FTA) X X Y ACTIVE 67,176                

14062 050 Planning & Sustainability Pending SUPPLY CHAIN NETWORK PLANNING & OPTIMIZATION STRATEGY X PENDING 230,020              

C2015 054 Neighborhood Outreach B-15-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) X Y ACTIVE 1,241,326          

C2016 054 Neighborhood Outreach B-16-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) X Y ACTIVE 1,268,061          

C2017 054 Neighborhood Outreach B-17-MC-17-0008 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) X Y ACTIVE 1,262,045          

H2015 054 Neighborhood Outreach M-15-MC-17-0203 HOME INVESTMENT PARTNERSHIP X Y ACTIVE 269,693              

H2016 054 Neighborhood Outreach M-16-MC-17-0203 HOME INVESTMENT PARTNERSHIP X Y ACTIVE 327,118              

H2017 054 Neighborhood Outreach M-17-MC-17-0203 HOME INVESTMENT PARTNERSHIP X Y ACTIVE 330,899              

21 065 Police 1121-0235 - 2015 BULLETPROOF VEST PARTNERSHIP (BVP) X Y ACTIVE 11,419                

32 065 Police Pending - 2015 BULLETPROOF VEST PARTNERSHIP (BVP) X Y ACTIVE 26,954                

J2016 065 Police 2016-DJ-BX-0285 JUSTICE ASSISTANCE GRANT X N ACTIVE 30,236                

28 065 Police AP-17-0175 STEP X Y ACTIVE 72,618                

34 065 Police AP-18-0120 STEP X Y ACTIVE 70,566                

09331 082 Public Works P-97-072-10 ILLINIOS JOBS NOW; BRUSH COLLEGE SUBWAY IMPROVEMENTS X Y ACTIVE 1,465,557          

09333 082 Public Works TIGER GRANT; BRUSH COLLEGE RD FAIRIES PKWY GRADE SEP X N PENDING 20,000                

1222 082 Public Works NELSON PARK BIORENTENTION PROJECT X N PENDING 575,000              

12221 082 Public Works IEPA L17-5315 WATER PLLUTION CONTROL-NELSON PARK SEWER X Y ACTIVE 4,844,000          

1325 082 Public Works 95784 MOUND ROAD BRIDGE X N ACTIVE 818,214              

1406 082 Public Works 15-203002 IL DCEO (MIDWEST INLAND PORT TRANSPORTATION STUDY) X N ON HOLD 250,000              

14061 082 Public Works SPR-PL3000(52) MIDWEST INLAND PORT (MIP) TRANSPORTATION STUDY X N ON HOLD 180,000              

1507 082 Public Works IEPA L17-5329 WATER PLLUTION CONTROL-7TH WARD SEWER X Y ACTIVE 9,203,831          

L2016 350 Library FY2016 IL PUBLIC LIBRARY PER CAPITA GRANT X Y ACTIVE 58,679                

38 350 Library 18-3007-PNG PROJECT NEXT GENERATION X Y ACTIVE 12,200                

F13 700 Mass Transit IL-90-X710 FY13 CAPITAL PROJECT X Y ACTIVE 80,320                

F17-1 700 Mass Transit IL-2017-029-01 FY17 OPERATING ASSISTANCE X Y ACTIVE 1,612,548          

F17-2 700 Mass Transit IL-2017-029-02 FY17 REPLACEMENT OF CARPETING & BUS STOP IMPROVEMENTS X Y ACTIVE 153,802              

FC17 700 Mass Transit BUS & BUS FACILITIES INFRASTRUCTION PROGRAM pending X Y PENDING 3,627,999          

S17 700 Mass Transit OP-17-08-IL #4724 FY-2017 DOWNSTATE OPERATING ASSISTANCE GRANT X Y ACTIVE 4,783,235          

S18 700 Mass Transit OP-17-08-IL #4876 FY-2017 DOWNSTATE OPERATING ASSISTANCE GRANT X Y ACTIVE 10,051,800        

SC14 700 Mass Transit CAP-14-1034-ILL #4464 CAPITAL GRANT X Y ACTIVE 3,190,000          

Bold print indicates information updated from previous month's report

February, 2018

Div
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City of Decatur

City Treasurer's Financial Report

Expenditure Tracking
YTD

Month of Fiscal Year 1 2 3.00 4 5 6 7 8 9 10 11 12 Actual Original Revised % of

Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Budget Budget Budget

General Government

010 LEGISLATIVE 10 3,611               2,410               6,021               59,964            59,964            10%
015 EXECUTIVE 10 55,500            51,849            107,350          725,522          725,522          15%
016 HUMAN RESOURCES 10 37,668            46,209            83,877            629,533          629,533          13%
017 INFORMATION TECHNOLOGIES 10 177,727          121,354          299,081          1,914,833       1,914,833       16%
018 CITY CLERK 10 2,918               2,393               5,311               28,514            28,514            19%
020 LEGAL 10 96,775            85,767            182,542          879,594          949,234          19%
035 FINANCE 10 87,132            92,208            179,341          1,380,147       1,380,147       13%
037 PURCHASING 10 16,389            16,915            33,304            223,082          223,082          15%
038 CIVIC CENTER 10 18,204            20,678            38,882            230,238          230,238          17%
039 CITY GENERAL ADMINISTATIVE 10 23,097            95,003            118,100          3,053,285       3,239,285       4%

Sub Total 519,022          534,786          -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       1,053,808       9,124,712       9,380,352       11%

Development Services

050 PLANNING & SUSTAINABILITY 10 43,665            32,280            75,945            634,335          634,335          12%
052 BUILDING INSPECTIONS 10 43,496            41,807            85,303            667,200          597,560          14%
053 NEIGHBORHOOD INSPECTIONS 10 45,004            42,479            87,483            750,694          750,694          12%
054 NEIGHBORHOOD OUTREACH 10 25,158            24,774            49,932            332,719          332,719          15%

Sub Total 157,323          141,341          -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       298,664          2,384,948       2,315,308       13%

Public Safety

060 EMERGENCY COMMUNICATIONS 10 39,010            -                       39,010            226,000          40,000            98%
065 POLICE 10 1,902,663       1,586,022       3,488,685       26,646,611    26,646,611    13%
070 FIRE 10 1,193,479       1,046,153       2,239,632       19,777,504    19,777,504    11%

Sub Total 3,135,152       2,632,175       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       5,767,327       46,650,115    46,464,115    12%

Public Works

080 PUBLIC WORKS ADMIN 10 152,230          25,796            178,026          454,973          454,973          39%
082 ENGINEERING 10 75,725            75,688            151,413          1,258,764       1,258,764       12%
083 MUNICIPAL SERVICES 10 373,360          350,223          723,583          4,673,548       4,673,548       15%
084 STREETS 10 67,056            70,855            137,911          896,717          896,717          15%
086 TRAFFIC & PARKING 10 179,095          162,990          342,085          2,020,086       2,020,086       17%
088 URBAN FORESTRY 10 23,836            26,167            50,004            531,137          531,137          9%

Sub Total 871,302          711,720          -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       1,583,022       9,835,225       9,835,225       16%

General Fund Expenditure Total 4,682,799       4,020,022       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       8,702,821       67,995,000    67,995,000    13%

February, 2018
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City of Decatur

City Treasurer's Financial Report

Expenditure Tracking
YTD

Month of Fiscal Year 1 2 3.00 4 5 6 7 8 9 10 11 12 Actual Original Revised % of

Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Budget Budget Budget

February, 2018

Development Services

120 PLANNING 12 1,196               18,234            19,429            553,500          553,500          4%
170 HOME PROGRAM 17 7,939               6,049               13,988            296,739          296,739          5%
171 PROGRAM DELIVERY COSTS 17 5,960               58                    6,018               544,160          544,160          1%
181 PROJECTS 18 24,395            16,981            41,377            908,377          908,377          5%
183 REHAB PROJECTS 18 3,443               24,252            27,695            549,108          549,108          5%
184 ADMINISTRATION 18 23,345            14,179            37,525            439,434          439,434          9%
220 DUATS 22 -                       52,745            52,745            260,000          260,000          20%
400 PEG PROJECTS 40 2,706               222,747          225,453          305,154          305,154          74%
701 MT-OPERATIONS 70 67,060            74,244            141,303          1,170,354       1,170,354       12%
702 MT-MAINTENANCE 70 148,558          126,374          274,932          1,483,059       1,483,059       19%
703 MT-TRANSPORTATION 70 283,302          429,027          712,329          4,863,603       4,863,603       15%
704 MT-INSURANCE 70 10,705            46,389            57,094            374,656          374,656          15%
705 MT-CAPITAL 70 59,116            3,111               62,227            345,308          345,308          18%
820 DCDF 82 269                  2,269               2,539               135,600          135,600          2%
830 NEIGHBORHOOD IMPROVEMENTS 83 -                       337                  337                  20,378            20,378            2%
840 COMMUNITY REVITALIZATION 84 31,135            -                       31,135            300,000          300,000          10%
880 RECYCLING 88 52,458            48,867            101,325          661,495          661,495          15%

Sub Total 721,585          1,085,863       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       1,807,448       13,210,925    13,210,925    14%

Redevelopment & TIF

190 OLDE TOWNE TIF 19 -                       -                       -                       1,143,590       1,143,590       0%
200 SE PLAZA TIF 20 476,921          -                       476,921          550,000          550,000          87%
210 WABASH CROSSING TIF 21 -                       -                       -                       266,760          266,760          0%
230 EASTGATE TIF 23 -                       -                       -                       320,000          320,000          0%
241 SOUTHSIDE TIF 24 10,639            -                       10,639            8,100               8,100               131%
281 PINES SHOPPING CENTER TIF 28 -                       -                       -                       105,000          105,000          0%
291 GRAND & OAKLAND TIF 29 -                       -                       -                       190,000          190,000          0%

Sub Total 487,560          -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       487,560          2,583,450       2,583,450       19%

Public Safety

250 DRUG ENFORCEMENT 25 12,019            12,005            24,024            414,776          414,776          6%
260 DUI COURT FINES 26 5,914               1,690               7,603               132,500          132,500          6%
270 POLICE PROGRAMS/LAB 27 -                       3,339               3,339               34,700            34,700            10%
320 FIRE EMERGENCY GRANT 32 -                       -                       -                       100,000          100,000          0%
330 POLICE CAPITAL 33 63,462            3,025               66,487            303,151          303,151          22%
490 FIRE CAPITAL 49 5,410               77,541            82,951            366,047          366,047          23%
491 FIRE CAPITAL PROJECTS 49 -                       216,526          216,526          1,330,000       1,330,000       16%

Sub Total 86,804            314,127          -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       400,931          2,681,174       2,681,174       15%

Debt Service

512 DS-2002 BOND-WABASH CROSSNG 50 29,987            -                       29,987            59,974            59,974            50%
516 DS-2010A BOND 50 -                       -                       -                       179,601          179,601          0%
518 DS-2010C BOND 50 -                       -                       -                       138,550          138,550          0%
521 DS-2012 GO BOND 50 -                       692,026          692,026          747,366          747,366          93%

Sub Total 29,987            692,026          -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       722,013          1,125,491       1,125,491       64%
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City of Decatur

City Treasurer's Financial Report

Expenditure Tracking
YTD

Month of Fiscal Year 1 2 3.00 4 5 6 7 8 9 10 11 12 Actual Original Revised % of

Div Fund Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD Budget Budget Budget

February, 2018

Public Works & Capital -                       
420 LOCAL MFT  INITIATIVE PROJECTS 42 54,503            -                       54,503            3,010,000       3,010,000       2%
421 LOCAL STREET CAP PROJECTS 42 918                  574,819          575,736          1,206,429       1,206,429       48%
451 CAPITAL STREET PROJECTS 45 -                       -                       -                       28,450            28,450            0%
460 MFT PROJECTS 46 55,145            98,817            153,963          2,999,100       2,999,100       5%
470 MAJOR MOVES 47 5,000               21,275            26,275            2,610,000       2,610,000       1%
601 FLEET OPERATIONS 60 111,746          140,891          252,637          1,563,864       1,563,864       16%
602 FLEET INVENTORY 60 27,412            118,236          145,648          886,000          886,000          16%
610 EQUIPMENT REPLACEMENT 61 350                  36,224            36,574            214,400          214,400          17%
780 STORM WATER PROJECTS 78 264,623          62,335            326,958          4,596,691       4,596,691       7%
782 STORM DEBT SERVICE-2017 IEPA 78 -                       -                       -                       120,000          120,000          0%
790 SEWER PROJECTS 79 633,218          1,239,361       1,872,579       13,149,674    13,149,674    14%
792 SEWER DEBT SERVICE-2013 IEPA 79 -                       -                       -                       459,696          459,696          0%
793 SEWER DEBT SERVICE-2014 IEPA 79 66,351            -                       66,351            132,702          132,702          50%
794 SEWER DEBT SERVICE-2015 IEPA 79 -                       -                       -                       550,000          550,000          0%

Sub Total 1,219,266       2,291,958       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       3,511,225       31,527,006    31,527,006    11%

Library

351 LIBRARY OPERATIONS 35 253,076          273,840          526,916          3,573,350       3,573,350       15%
582 LIBRARY CAPITAL PROJECTS 58 -                       -                       -                       375,000          375,000          0%
591 DPL-CANTONI TRUST 59 -                       -                       -                       45,000            45,000            0%
592 DPL-MEYER TRUST 59 1,884               1,924               3,809               46,528            46,528            8%
594 DPL-DONATIONS 59 -                       515                  515                  30,000            30,000            2%

Sub Total 254,961          276,279          -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       531,240          4,069,878       4,069,878       13%

Other Miscellaneous

340 BUILDING FUND 34 25,305            34,046            59,351            478,912          478,912          12%
360 BAND 36 1,830               1,039               2,869               93,077            93,077            3%
641 RISK MANAGEMENT 64 19,367            17,908            37,275            268,740          268,740          14%
642 WORKER'S COMPENSATION 64 120,449          233,854          354,303          1,986,500       1,986,500       18%
643 LIABILITY PROPERTY & CASUALTY 64 8,559               -                       8,559               687,500          687,500          1%
651 MEDICAL INSURANCE 65 910,440          1,007,611       1,918,051       10,502,278    10,502,278    18%
653 UNEMPLOYMENT INSURANCE 65 -                       8,534               8,534               30,000            30,000            28%
770 FIBER OPTICS 77 -                       413,516          413,516          232,100          232,100          178%

Sub Total 1,085,951       1,716,507       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       2,802,459       14,279,107    14,279,107    20%

Water Utility & Capital

801 WATER PRODUCTION 80 470,121          381,239          851,360          5,167,997       5,167,997       16%
802 WATER LAKE SERVICES 80 59,994            93,192            153,186          1,093,944       1,093,944       14%
803 WATER ADMINISTRATION 80 284,634          291,401          576,035          6,375,914       6,375,914       9%
804 WATER SERVICES 80 246,657          330,754          577,411          3,377,028       3,377,028       17%
805 UTILITY CUSTOMER SERVICE 80 79,032            59,731            138,763          1,138,668       1,138,668       12%
808 WATER DEBT SERV-SWTP 80 -                       5,497,759       5,497,759       10,726,893    10,726,893    51%
809 WATER DEBT-NITRATE FACILITY 80 -                       -                       -                       484,358          484,358          0%
80B WATER DEBT-MAIN&FRANK TANK 80 180,840          -                       180,840          361,681          361,681          50%
80C WATER DEBT-ENERGY PROJECT 80 -                       313,660          313,660          1,263,528       1,263,528       25%
811 WATER NON LAKE CAPITAL 81 -                       8,029               8,029               5,000,000       5,000,000       0%
812 WATER LAKE CAPITAL 81 -                       380                  380                  762,000          762,000          0%
890 WATER BONDS 89 -                       7,588               7,588               20,295,000    20,295,000    0%

Sub Total 1,321,279       6,983,734       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       8,305,012       56,047,011    56,047,011    15%

Fudiciary Trust & Agency

900 FIRE PENSION 90 643,730          653,729          1,297,458       8,413,192       8,413,192       15%
910 POLICE PENSION 91 702,048          706,636          1,408,685       8,352,740       8,352,740       17%

Sub Total 1,345,778       1,360,365       -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       2,706,143       16,765,932    16,765,932    16%

Grand Total Expenditures 11,235,969    18,740,882    -                       -                       -                       -                       -                       -                       -                       -                       -                       -                       29,976,851    210,284,974  210,284,974  14%
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City of Decatur Month of:

Water Utility Financial Report

Operating Fund Statement of Revenue and Expense
Current Current Prior Current Current Prior

US$ (whole) Month Month O(U) Year O(U) YTD YTD O(U) YTD O(U)

Actual Budget Budget Actual Prior Year Actual Budget Budget Actual Prior Year

Revenue

Water Sales 2,442,137       2,212,925       229,212          2,293,297       148,840          4,735,429       4,533,232       202,197          4,543,934       191,495          

Tapping Fees 1                     -                      1                     -                      1                     1                     452                 (451)                476                 (475)                

UCB Billing Reimb 39,512            36,431            3,081              -                      39,512            53,182            73,967            (20,785)          -                      53,182            

Interest Income 73                   127                 (54)                  134                 (61)                  754                 306                 448                 324                 430                 

Other Income 2,960              987                 1,973              770                 2,190              5,627              6,843              (1,216)             5,335              292                 

Total Revenue 2,484,683       2,250,470       234,213          2,294,201       190,482          4,794,993       4,614,800       180,193          4,550,069       244,924          

Cost of Service

Water Production 381,239          422,103          (40,864)          396,747          (15,508)          851,360          711,994          139,366          661,933          189,427          

Water Services 330,754          285,008          45,746            280,186          50,568            577,411          580,365          (2,954)             567,663          9,748              

Total Cost of Service 711,993          707,111          4,882              676,933          35,060            1,428,771       1,292,359       136,412          1,229,596       199,175          

% of Revenue 28.7% 31.4% 29.5% 29.8% 28.0% 27.0%

Water Gross Margin 1,772,690       1,543,359       229,331          1,617,268       155,422          3,366,222       3,322,441       43,781            3,320,473       45,749            

% of Revenue 71.3% 68.6% 70.5% 70.2% 72.0% 73.0%

Operating Expense

Lake Management 93,192            62,729            30,463            59,353            33,839            153,186          117,980          35,206            111,548          41,638            

Water Administration 291,401          293,477          (2,076)             326,155          (34,754)          576,035          586,694          (10,659)          652,025          (75,990)          

Customer Service 59,731            73,610            (13,879)          -                      59,731            138,763          167,788          (29,025)          -                      138,763          

Total Operating Expense 444,324          429,816          14,508            385,508          58,816            867,984          872,462          (4,478)             763,573          104,411          

% of Revenue 17.9% 19.1% 16.8% 18.1% 18.9% 16.8%

Margin Before Debt Service 1,328,366       1,113,543       214,823          1,231,760       96,606            2,498,238       2,449,979       48,259            2,556,900       (58,662)          

% of Revenue 53.5% 49.5% 53.7% 52.1% 53.1% 56.2%

Debt Service

GO Bond Debt 5,497,759       5,497,759       -                      4,744,150       753,609          5,497,759       5,497,759       -                      4,745,202       752,557          

IEPA - Nitrate Facility -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

IEPA - Water Tower -                      -                      -                      -                      -                      180,840          180,840          -                      180,840          -                      

JCI - Auto Water Meter 313,660          313,660          -                      271,324          42,336            313,660          313,660          -                      271,324          42,336            

Total Debt Service 5,811,419       5,811,419       -                      5,015,474       795,945          5,992,259       5,992,259       -                      5,197,366       794,893          

% of Revenue 233.9% 258.2% 218.6% 125.0% 129.8% 114.2%

Operating Income (4,483,053)     (4,697,876)     214,823          (3,783,714)     (699,339)        (3,494,021)     (3,542,280)     48,259            (2,640,466)     (853,555)        

% of Revenue -180.4% -208.8% -164.9% -72.9% -76.8% -58.0%

Transfer to Capital

CapEx Funding -                      -                      -                      -                      -                      -                      -                      -                      -                      -                      

Income after Capital Transfer (4,483,053)     (4,697,876)     214,823          (3,783,714)     (699,339)        (3,494,021)     (3,542,280)     48,259            (2,640,466)     (853,555)        

% of Revenue -180.4% -208.8% -164.9% -72.9% -76.8% -58.0%

Balance Sheet Items (Operating Fund)

Cash 931,487          3,852,990       

Interfund AR -                      -                      

Investments -                      -                      

Total Cash & Investments 931,487          3,852,990       

Accounts Receivable 2,624,144       2,540,285       

Prepared By: Office of the City Treasurer

February, 2018
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City of Decatur Month of:

Water Utility Financial Report

Capital Fund Statement of Revenue and Expense

Current Current Current Full

Month YTD YTD O(U) Year

Actual Actual Budget Budget Budget Comments

Revenue

CapEx Funding -                     -                     -                     -                     2,750,000       CapEx funding from Water Operating Fund

ADM Cost Share -                     -                     1,000,000       (1,000,000)     1,000,000       Actual ADM cost share

IEPA Loan draw down -                     -                     -                     -                     -                     

Other 384                 3,075              35                   3,040              6,000              

Total Revenue 384                 3,075              1,000,035       (996,960)        3,756,000       

CapEx Project Spending

Operating CapEx 8,029              8,029              -                     8,029              300,000          

Professional Services -                     -                     -                     -                     238,000          

Capital Equipment -                     -                     -                     -                     -                     

Water Distribution -                     -                     -                     -                     34,000            

Pump Stations -                     -                     -                     -                     -                     

Water Main Replacement -                     -                     192,284          (192,284)        2,600,000       

Water System Improv -                     -                     -                     -                     200,000          

SWTP CapEx -                     -                     -                     -                     1,628,000       

Lake Operating 380                 380                 5,000              (4,620)            10,000            

Other Equipment -                     -                     -                     -                     

Storm Water Improvement -                     -                     30,000            (30,000)          30,000            

EPA Non Source -                     -                     -                     -                     25,000            

Lakefront Development -                     -                     -                     -                     412,000          

Sediment Control -                     -                     -                     -                     35,000            

Additional Water Supply -                     -                     -                     -                     250,000          

xxxx -                     -                     -                     -                     -                     

xxxx -                     -                     -                     -                     -                     

xxxx -                     -                     -                     -                     -                     

Total CapEx Spending 8,409              8,409              227,284          (218,875)        5,762,000       

Surplus (Deficit) (8,025)            (5,334)            772,751          (2,006,000)     

Capital Fund Cash Position

Cash at January 1, 2016 3,768,276       

Current Cash Position 3,744,117       Cash Position Target at December 31, 2017 2,016,363       

included in cash above -                     

Prepared By: Office of the City Treasurer

February, 2018
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City of Decatur home `

Water Utility Financial Report

Key Metrics
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year YTD

Comparison

Water Bill Count

Original Bills

Residential 27,941          25,424          53,365                  

Industrial 32                 32                 64                         

Commercial 2,716            2,612            5,328                    

Total 30,689          28,068          -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    58,757                  103.1%

Delinquent Bills

Residential 8,158            6,790            14,948                  

Industrial -                    -                    -                            

Commercial 408               323               731                       

Total 8,566            7,113            -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    15,679                  109.0%

Total Bill Count 39,255          35,181          -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    74,436                  104.3%

Cubit Feet Consumption Billed

Residential 12,914,047   11,669,667   24,583,714           103.0%

Industrial 39,887,143   47,219,407   87,106,550           108.9%

Commercial 10,232,427   10,900,160   21,132,587           102.3%

Total 63,033,617   69,789,234   -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    132,822,851         106.7%

Water Shut Offs 358               305               663                       106.8%

Customer Service Telephone Calls 5,319            4,449            9,768                    108.7%

Water Billed $

Residential 729,899$      658,679$      1,388,578$           105.4%

Industrial 1,004,938$   1,169,702$   2,174,640$           108.3%

Commercial 495,729$      505,596$      1,001,325$           106.5%

Total 2,230,566$   2,333,977$   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  4,564,543$           107.0%

Penalty $ 12,890$        12,243$        25,133$                104.1%

Total Billed 2,243,456$   2,346,220$   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  4,589,676$           107.0%

Water Gallonage

Gallons (000) 265,510        259,870        525,380                107.5%

$ Billed 79,122$        77,441$        156,563$              107.5%

Water Billed vs Cash Receipts

Billed $ 2,322,578$   2,423,661$   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  4,746,239$           107.0%

Cash Revenue $ 2,293,292$   2,442,137$   4,735,429$           104.2%

% Cash to Billed 98.7% 100.8%  -  -  -  -  -  -  -  -  -  - 99.8%

Water Bill Count

Original Bills

Residential 26,709          25,130          29,765          25,203          28,256          27,917          24,979          28,002          24,782          26,782          26,697          26,681          320,903                

Industrial 32                 32                 32                 32                 32                 32                 32                 32                 32                 32                 32                 32                 384                       

Commercial 2,668            2,407            2,941            2,614            2,703            2,809            2,540            2,767            2,550            2,671            2,664            2,663            31,997                  

Total 29,409          27,569          32,738          27,849          30,991          30,758          27,551          30,801          27,364          29,485          29,393          29,376          353,284                

Delinquent Bills

Residential 6,947            6,707            7,439            6,531            7,638            7,966            7,282            8,165            7,086            7,552            7,618            7,097            88,028                  

Industrial -                    -                    1                   -                    -                    -                    -                    -                    -                    -                    -                    -                    1                           

Commercial 407               329               297               326               399               405               413               329               407               380               348               386               4,426                    

Total 7,354            7,036            7,737            6,857            8,037            8,371            7,695            8,494            7,493            7,932            7,966            7,483            92,455                  

Total Bill Count 36,763          34,605          40,475          34,706          39,028          39,129          35,246          39,295          34,857          37,417          37,359          36,859          445,739                

Cubit Feet Consumption Billed

Residential 13,050,909   10,815,794   12,890,444   10,689,906   12,340,042   14,696,235   14,823,829   13,762,701   12,923,660   13,318,511   11,938,316   11,535,811   152,786,158         

Industrial 38,534,545   41,420,527   37,063,682   41,987,775   36,733,643   43,112,797   44,145,907   44,435,712   49,965,804   41,787,178   46,650,342   41,369,453   507,207,365         

Commercial 10,842,778   9,806,916     10,693,282   10,030,455   10,335,211   12,849,387   14,758,723   13,962,640   13,670,362   13,060,331   11,717,531   9,994,193     141,721,809         

Total 62,428,232   62,043,237   60,647,408   62,708,136   59,408,896   70,658,419   73,728,459   72,161,053   76,559,826   68,166,020   70,306,189   62,899,457   801,715,332         

Water Shut Offs 350               271               403               243               346               350               292               432               298               381               263               309               3,938                    

Customer Service Tphone Calls 4,892            4,091            4,785            4,225            4,855            5,357            4,746            5,512            4,718            4,986            4,460            4,540            57,167                  

Water Billed $

Residential 710,757$      607,055$      718,723$      601,462$      692,482$      810,883$      800,659$      765,212$      715,020$      739,716$      679,545$      661,618$      8,503,132$           

Industrial 973,205$      1,035,246$   940,693$      1,021,783$   905,211$      1,070,191$   1,091,871$   1,104,458$   1,197,443$   1,044,767$   1,152,166$   1,013,015$   12,550,049$         

Commercial 493,704$      446,155$      504,522$      465,631$      487,685$      584,236$      629,198$      607,835$      588,513$      576,276$      537,998$      481,642$      6,403,395$           

Total 2,177,666$   2,088,456$   2,163,938$   2,088,876$   2,085,378$   2,465,310$   2,521,728$   2,477,505$   2,500,976$   2,360,759$   2,369,709$   2,156,275$   27,456,576$         

Penalty $ 12,316$        11,830$        24,030$        10,881$        13,118$        12,569$        14,758$        15,636$        12,477$        13,345$        14,488$        12,288$        167,737$              

Total Billed 2,189,982$   2,100,286$   2,187,968$   2,099,757$   2,098,496$   2,477,879$   2,536,486$   2,493,141$   2,513,453$   2,374,104$   2,384,198$   2,168,563$   27,624,313$         

Water Gallonage

Gallons (000) 268,550        220,040        281,500        290,530        291,740        323,090        309,290        312,420        315,830        293,740        263,708        252,220        3,422,658             

$ Billed 80,028$        65,572$        83,887$        86,578$        86,939$        96,281$        92,168$        93,101$        94,117$        87,535$        78,991$        75,162$        1,020,359$           

Water Billed vs Cash Receipts

Billed $ 2,270,010$   2,165,858$   2,271,855$   2,186,335$   2,185,435$   2,574,160$   2,628,654$   2,586,242$   2,607,570$   2,461,639$   2,463,189$   2,243,725$   28,644,672$         

Cash Revenue $ 2,250,637$   2,293,297$   2,197,191$   2,184,431$   2,202,704$   2,402,041$   2,635,068$   2,682,475$   2,554,864$   2,546,501$   2,506,149$   2,264,905$   28,720,264$         

% Cash to Billed 99.1% 105.9% 96.7% 99.9% 100.8% 93.3% 100.2% 103.7% 98.0% 103.4% 101.7% 100.9% 100.3%

Current Year

Prior Year
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City of Decatur Period Ending:

Treasurer's Financial Report

Headcount Staffing Level

2018 Current Year Staffing Levels Prior

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Yr End

Full Time Staffing

Executive 5 5 5 5

Legislative 0 0 0 0

Finance 22 21 21 21

Human Resources 5 5 5 5

Information Technology 11 11 11 11

Corporation Counsel 8 8 8 8

Economic & Community Dev 21 18 18 19

Public Safety 281 273 271 287

Public Works 117 108 108 108

Total Full Time 470 449 447 0 0 0 0 0 0 0 0 0 0 464

Part Time Staffing

Executive 0

Legislative 7 7 7 7

Finance 0

Human Resources 0

Information Technology 0

Management Services 0

Corporation Counsel 0

Planning & Building Services 0

Neighborhood Services 0

Public Safety 2 2 2

Public Works 0

PW Water Management 1 1 0

Total Temporary 7 10 10 0 0 0 0 0 0 0 0 0 0 9

Total City Staff Headcount 477 459 457 0 0 0 0 0 0 0 0 0 0 473

Note:  Above report includes all City Staff, Full Time and Temporary W-2 EE's

February, 2018
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City of Decatur Period Ending:

Treasurer's Financial Report

Headcount Staffing Level

2018 Current Year Staffing Levels Prior

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Yr End

February, 2018

Full Time Staff

Executive 4 4 4 4

City Clerk 1 1 1 1

Total 5 5 5 0 0 0 0 0 0 0 0 0 0 5

Legislative 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Financial Management

Finance 13 12 12 12

Purchasing 2 2 2 2

Risk Management

Water Customer Service 7 7 7 7

Total 22 21 21 0 0 0 0 0 0 0 0 0 0 21

Human Resources 5 5 5 5

Information Technology 11 11 11 11

Corporation Legal Counsel 8 8 8 8

Economic & Community Devel

Planning & Development 6 4 4 5

Building Inspections 6 5 5 5

Neighborhood Inspection 5 5 5 5

Neighborhood Services 3 3 3 3

Mass Transit 1 1 1 1

Total 21 18 18 0 0 0 0 0 0 0 0 0 0 19

Public Safety

Fire 111 109 109 109

Police 170 164 162 155

Police Communications 23

Total 281 273 271 0 0 0 0 0 0 0 0 0 0 287

Public Works

PW Administration 2 2 2 2

PW Engineering 12 9 9 9

PW Municipal Services 50 48 48 48

Fleet Maintenance 8 8 7 8

Water Production (Admin) 3 3 3 3

Water Production 15 13 13 13

Water Services 23 23 22 21

Water Production (Lake) 4 4 4 4

Total 117 110 108 0 0 0 0 0 0 0 0 0 0 108

Total City Staffing 470 451 447 0 0 0 0 0 0 0 0 0 0 464

Note:   Above report includes all Full Time W-2 EE's
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City of Decatur Period Ending:

Treasurer's Financial Report

Headcount Staffing Level

2018 Current Year Staffing Levels Prior

Budget Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Yr End

February, 2018

Part Time / Temporary Staff

Executive

City Clerk

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Legislative 7 7 7 7

Financial Management

Finance

Purchasing

Risk Management

Water Customer Service

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Information Technology 0

Human Resources

Management Services

Mass Transit

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Corporation Legal Counsel 0

Planning & Building Service

Planning & Sustainability

Building Inspections

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Neighborhood Services

Outreach

Inspection

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Public Safety

Fire

Police 2 2 2

Police Communications

Total 0 2 2 0 0 0 0 0 0 0 0 0 0 2

Public Works

Administration

Engineering

Municipal Services

Water Administration

Water Production 1 1

Water Services

Total 0 1 1 0 0 0 0 0 0 0 0 0 0 0

Total City Staffing 7 10 10 0 0 0 0 0 0 0 0 0 0 9

Note:  Above report includes all Temporary W-2 EE's
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Projected Revenues

MONTH 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Actual Actual Actual Actual Actual Actual Actual Actual Actual

JANUARY 997,996 832,060 916,053 939,211 918,325 938,684 963,009 946,811 902,833 882,653 A

FEBRUARY 915,498 882,512 1,104,610 935,641 880,247 914,587 941,678 904,631 899,838 917,921 A

MARCH 1,065,522 1,042,881 1,140,844 1,158,700 1,076,758 1,106,071 1,120,789 1,119,498 1,107,270 1,108,833 B

APRIL 857,110 771,162 844,138 871,624 856,724 825,291 857,417 824,458 789,769 790,885 B

MAY 778,543 845,828 851,665 986,897 884,323 868,465 877,404 867,538 837,972 839,155 B

JUNE 905,163 902,403 941,869 1,021,804 954,864 974,156 978,888 940,736 957,693 959,046 B

JULY 930,576 878,430 966,695 918,786 922,915 935,127 944,686 887,325 906,452 907,732 B

AUGUST 913,335 932,682 942,384 991,930 796,714 1,028,409 992,900 943,818 935,012 936,332 B

SEPTEMBER 902,510 956,479 976,252 951,845 948,422 979,712 1,006,626 994,684 953,644 954,990 B

OCTOBER 875,180 911,376 942,225 911,934 925,873 981,740 991,641 933,239 891,372 892,631 B

NOVEMBER 880,784 958,698 955,438 1,001,513 964,174 961,614 1,003,087 962,595 934,414 935,733 B

DECEMBER 860,148 890,326 965,215 906,055 919,141 969,684 976,633 916,175 935,863 937,185 B

TOTALS 10,882,364 10,804,838 11,547,387 11,595,938 11,048,482 11,483,540 11,654,760 11,241,506 11,052,132 11,063,097

Funds split in General, Southeast TIF, Eastgate TIF, Pines TIF and Grand/Oakland TIF funds

STATE SALES TAX

10,200,000

10,400,000

10,600,000

10,800,000

11,000,000

11,200,000

11,400,000

11,600,000

11,800,000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
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Projected Revenues

MONTH 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Actual Actual Actual Actual Actual Actual Actual Actual Actual

JANUARY 908,470 805,816 841,530 914,456 861,196 887,481 889,089 848,993 818,066 807,770 A

FEBRUARY 854,383 857,826 880,959 911,162 880,506 862,759 863,243 833,995 838,995 837,288 A

MARCH 999,242 1,020,668 1,105,939 1,088,443 1,012,286 1,022,997 1,000,115 1,036,321 995,383 979,096 B

APRIL 760,928 701,269 767,991 758,516 773,089 739,227 739,805 703,472 702,734 691,236 B

MAY 734,057 757,147 761,238 929,937 775,938 779,506 764,685 744,767 729,878 717,936 B

JUNE 807,427 847,234 863,436 942,726 853,033 865,335 832,374 840,488 855,602 841,602 B

JULY 773,331 859,117 925,802 864,230 846,702 864,489 833,551 791,839 814,658 801,328 B

AUGUST 847,643 868,171 959,067 927,747 619,512 957,423 906,467 867,107 877,154 862,802 B

SEPTEMBER 859,902 875,938 950,587 899,635 901,318 916,077 911,765 904,129 852,928 838,972 B

OCTOBER 825,361 871,193 898,365 838,868 860,182 882,079 875,986 822,711 779,788 767,029 B

NOVEMBER 845,374 930,915 916,686 902,358 897,029 884,609 882,605 854,078 835,747 822,072 B

DECEMBER 824,507 862,884 942,430 898,532 864,499 872,277 860,119 810,233 849,336 835,439 B

TOTALS 10,040,626 10,258,179 10,814,030 10,876,609 10,145,292 10,534,258 10,359,805 10,058,133 9,950,270 9,802,570

Funds split in General, Southeast TIF, Eastgate TIF and Pines TIF funds

State reduced allocation for 2% administrative fee beginning with September 2017 distribution

LOCAL SALES TAX
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9,400,000

9,600,000

9,800,000

10,000,000

10,200,000

10,400,000
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10,800,000

11,000,000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
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Projected Revenues

MONTH 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Actual Actual Actual Actual Actual Actual Actual Actual Actual

JANUARY 357,826 580,540 805,061 761,050 632,905 850,845 852,700 912,628 851,716 578,461 A

FEBRUARY 604,246 0 1,038,247 0 478,227 0 0 0 0 837,319 A

MARCH 759,747 437,402 493,074 619,124 394,663 699,395 620,094 751,474 1,411,585 679,464 B

APRIL 0 343,824 562,140 394,295 1,333,938 742,236 925,184 822,346 0 355,635 B

MAY 411,757 0 0 1,187,505 404,944 423,934 403,609 476,082 396,235 685,834 B

JUNE 1,632,706 604,370 694,679 424,269 703,157 741,339 824,784 1,774,951 764,129 915,720 B

JULY 532,359 1,036,869 942,538 658,753 1,298,806 1,150,541 1,364,531 0 1,547,903 473,580 B

AUGUST 0 618,324 761,549 956,491 441,258 428,542 566,667 496,310 698,009 626,489 B

SEPTEMBER 579,623 1,240,367 454,403 502,880 675,812 709,251 1,263,519 1,120,799 727,037 652,542 B

OCTOBER 394,557 0 0 645,769 419,882 818,347 0 0 599,068 597,428 B

NOVEMBER 0 0 588,653 405,227 409,627 0 441,918 450,551 450,852 449,618 B

DECEMBER 376,737 606,245 404,975 401,952 714,661 721,926 776,691 665,793 396,923 395,837 B

TOTALS 5,649,558 5,467,941 6,745,318 6,957,316 7,907,881 7,286,357 8,039,696 7,470,934 7,843,458 7,247,927

State to catch up two month delay of distributions July & August 2017.  State's 10% reduction to begin with August distribution.

STATE INCOME TAX
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Projected Revenues

MONTH 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Actual Actual Actual Actual Actual Actual Actual Actual Actual

JANUARY 151,918 162,537 134,079 180,082 185,383 233,315 202,878 195,051 217,463 143,616 A

FEBRUARY 15,410 1,947 7,154 1,565 1,605 2,024 717 0 0 0 A

MARCH 63,426 68,150 78,877 61,281 62,898 80,778 70,137 83,788 147,880 124,321 B

APRIL 270,042 232,641 262,367 276,320 303,821 309,261 364,335 271,921 352,780 296,579 B

MAY 261,949 163,009 188,640 187,031 265,561 227,806 293,618 219,695 227,189 190,996 B

JUNE 5,564 0 3,923 5,417 937 0 2,501 12,343 0 0 B

JULY 212,605 165,572 176,542 238,582 260,211 229,514 238,695 239,680 239,384 201,248 B

AUGUST 22,481 21,743 43,808 28,828 29,295 24,688 32,169 27,902 10,712 9,005 B

SEPTEMBER 8,501 486 381 3,931 0 6,877 2,356 4,554 0 0 B

OCTOBER 241,537 316,230 292,298 181,562 188,719 227,489 239,950 218,004 160,071 134,571 B

NOVEMBER 2,101 2,750 2,542 1,579 0 0 0 1,876 0 0 B

DECEMBER 55,929 255,086 42,441 69,220 70,395 63,058 58,604 58,514 42,179 35,460 B

TOTALS 1,311,462 1,390,151 1,233,053 1,235,400 1,368,825 1,404,809 1,505,959 1,333,328 1,397,658 1,135,796

Funds split in General and Library funds

PERSONAL PROPERTY REPLACEMENT TAX
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Projected Revenues

MONTH 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Actual Actual Actual Actual Actual Actual Actual Actual Actual

JANUARY 99,612 74,655 118,641 89,854 98,119 115,740 136,569 295,435 159,854 166,257 A

FEBRUARY 89,127 66,683 92,228 90,475 103,364 108,961 129,837 146,086 155,199 192,590 A

MARCH 128,211 114,627 145,191 138,269 147,635 171,437 196,801 208,903 241,170 266,281 B

APRIL 81,612 68,212 88,796 88,358 102,769 90,904 69,628 128,350 139,319 153,825 B

MAY 72,972 54,250 95,460 98,119 76,976 89,241 135,902 130,832 131,114 144,766 B

JUNE 87,555 108,264 98,268 103,364 96,618 117,824 143,287 153,738 170,503 188,256 B

JULY 89,396 82,393 91,809 91,336 106,037 108,621 140,649 149,743 146,418 161,664 B

AUGUST 75,613 78,102 89,450 102,769 93,637 115,406 133,971 145,710 147,521 162,881 B

SEPTEMBER 100,537 100,770 98,836 86,379 124,363 128,816 0 164,340 156,033 172,279 B

OCTOBER 79,881 83,770 79,105 106,791 106,986 109,843 0 130,791 149,381 164,935 B

NOVEMBER 71,356 81,167 94,213 98,487 99,965 118,956 0 142,584 158,864 175,405 B

DECEMBER 77,019 94,304 71,453 102,979 107,849 144,341 419,237 146,571 167,420 184,852 B

TOTALS 1,052,890 1,007,197 1,163,451 1,197,180 1,264,318 1,420,091 1,505,880 1,943,083 1,922,796 2,133,989

2015 Delays in Distribution of State Use Tax due to State budget.

       LOCAL USE TAX
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Projected Revenues

    STATE INCOME TAX               TELEPHONE COMMUNICATIONS TAX

MONTH 2016 2017 2018 MONTH 2016 2017 2018
Actual Actual Actual Actual

JANUARY 751,473.50 654,552.90 578,461.18 A JANUARY 166,327.99 152,347.43 141,050.48 A

FEBRUARY 822,346.25 757,032.36 837,287.79 A FEBRUARY 157,953.06 150,099.96 141,599.21 A

MARCH 476,082.04 396,235.32 679,464.00 B MARCH 224,336.11 155,813.31 146,993.00 B

APRIL 736,651.57 764,129.23 355,635.00 B APRIL 164,577.86 152,634.48 143,994.00 B

MAY 1,038,299.42 1,020,258.57 685,834.00 B MAY 152,247.44 149,012.50 140,577.00 B

JUNE 496,310.15 527,644.66 915,720.00 B JUNE 164,137.18 153,283.36 144,607.00 B

JULY 708,317.33 698,009.45 473,580.00 B JULY 160,723.62 141,981.10 133,944.00 B

AUGUST 412,481.48 333,576.35 626,489.00 B AUGUST 163,427.72 148,671.63 140,256.00 B

SEPTEMBER 450,551.29 393,460.74 652,542.00 B SEPTEMBER 157,097.74 143,735.14 135,599.00 B

OCTOBER 665,793.44 599,067.78 597,428.00 B OCTOBER 154,223.34 144,825.61 136,628.00 B

NOVEMBER 446,866.27 450,851.53 449,618.00 B NOVEMBER 159,870.41 142,399.25 134,339.00 B

DECEMBER 404,849.45 396,923.43 395,837.00 B DECEMBER 155,990.27 139,640.75 131,736.00 B

TOTALS 7,986,035.17 6,991,742.32 7,247,895.97 TOTALS 1,980,912.74 1,774,444.52 1,671,322.69

Current Budget 6,783,000.00 Current Budget 1,674,000.00

Projected Amt Over (Under) 464,895.97 Projected Amt Over (Under) -2,677.31

Listed by month reported -
receipts delayed by State
until  September 2017
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Projected Revenues

 FOOD & BEVERAGE TAX     HOTEL & MOTEL TAX

MONTH 2016 2017 2018 MONTH 2016 2017 2018
Actual Actual Actual Actual

JANUARY 260,904.87 286,400.20 286,060.40 A JANUARY 17,953.91 35,251.30 43,682.49 A

FEBRUARY 256,344.05 250,160.28 240,877.75 A FEBRUARY 36,767.95 36,364.73 52,237.60 A

MARCH 278,660.81 243,551.14 246,681.00 B MARCH 62,867.42 51,466.99 55,834.00 B

APRIL 268,791.34 275,567.55 279,109.00 B APRIL 52,010.94 54,146.46 58,740.00 B

MAY 282,460.72 268,821.52 272,276.00 B MAY 67,896.68 58,327.36 63,276.00 B

JUNE 281,884.42 286,842.30 290,528.00 B JUNE 76,520.68 84,744.05 91,934.00 B

JULY 274,899.41 279,817.29 283,413.00 B JULY 63,123.45 72,804.56 78,982.00 B

AUGUST 308,995.40 271,403.37 274,891.00 B AUGUST 63,000.60 76,860.26 83,382.00 B

SEPTEMBER 277,532.23 281,947.48 285,571.00 B SEPTEMBER 71,295.56 121,765.56 105,336.00 B

OCTOBER 255,644.86 266,573.93 270,000.00 B OCTOBER 53,394.23 74,289.53 61,849.00 B

NOVEMBER 272,128.23 261,202.21 264,559.00 B NOVEMBER 77,894.15 71,406.04 90,229.00 B

DECEMBER 242,671.74 250,794.75 254,018.00 B DECEMBER 47,351.22 60,072.92 54,849.00 B

TOTALS 3,260,918.08 3,223,082.02 3,247,984.15 TOTALS 690,076.79 797,499.76 840,331.09

Current Budget 3,264,500.00 Current Budget 848,000.00

Projected Amt Over (Under) -16,515.85 Projected Amt Over (Under) -7,668.91
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Projected Revenues

                     UTILITY TAX-ELECTRIC & GAS          CABLE TV TAX

MONTH 2016 2017 2018 MONTH 2016 2017 2018
Actual Actual Actual Actual

JANUARY 177,332.31 421,857.00 448,826.92 A JANUARY 233,850.66 263,629.01 0.00 A

FEBRUARY 138,838.35 505,824.62 526,653.98 A FEBRUARY 34,945.40 0.00 255,933.94 A

MARCH 326,307.14 425,726.95 436,369.00 B MARCH 0.00 0.00 0.00 B

APRIL 432,106.74 339,034.62 347,509.00 B APRIL 244,326.70 244,146.92 242,170.00 B

MAY 393,245.95 361,636.72 370,676.00 B MAY 31,932.20 24,893.20 24,692.00 B

JUNE 363,225.99 327,273.91 335,455.00 B JUNE 0.00 0.00 0.00 B

JULY 377,171.71 358,194.35 367,148.00 B JULY 276,652.47 243,165.76 241,197.00 B

AUGUST 416,494.97 373,740.81 383,083.00 B AUGUST 0.00 23,369.45 23,180.00 B

SEPTEMBER 443,504.00 369,262.32 378,492.00 B SEPTEMBER 0.00 0.00 0.00 B

OCTOBER 401,586.01 353,897.31 362,743.00 B OCTOBER 235,924.64 23,416.70 23,227.00 B

NOVEMBER 370,202.76 341,024.62 349,549.00 B NOVEMBER 27,280.50 240,991.54 239,040.00 B

DECEMBER 365,731.26 409,860.82 420,106.00 B DECEMBER 0.00 0.00 0.00 B

TOTALS 4,205,747.19 4,587,334.05 4,726,610.90 TOTALS 1,084,912.57 1,063,612.58 1,049,439.94

Current Budget 4,702,000.00 Current Budget 1,055,000.00

Projected Amt Over (Under) 24,610.90 Projected Amt Over (Under) -5,560.06
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Projected Revenues

46 - STATE MOTOR FUEL TAX

MONTH 2016 2017 2018 MONTH 2016 2017 2018
Actual Actual Actual Actual

JANUARY 150,936.34 149,553.75 A JANUARY 171,799.19 180,582.18 168,202.81 A

FEBRUARY 146,142.38 137,640.35 A FEBRUARY 165,935.95 171,662.87 172,208.28 A

MARCH 135,305.95 133,949.00 B MARCH 167,234.60 163,670.32 169,534.00 B

APRIL 1,614.25 151,248.96 149,732.00 B APRIL 143,829.22 139,550.39 144,550.00 B

MAY 151,145.91 129,212.75 127,917.00 B MAY 173,239.43 166,666.87 172,638.00 B

JUNE 160,746.35 179,659.76 177,858.00 B JUNE 172,052.50 168,983.84 175,038.00 B

JULY 158,656.90 164,090.47 162,445.00 B JULY 108,502.29 134,194.40 139,002.00 B

AUGUST 160,752.15 151,522.30 150,003.00 B AUGUST 174,156.78 175,956.02 182,260.00 B

SEPTEMBER 157,584.48 154,447.56 152,899.00 B SEPTEMBER 165,391.62 166,198.96 172,154.00 B

OCTOBER 153,815.97 158,731.65 157,140.00 B OCTOBER 145,992.31 146,908.04 152,172.00 B

NOVEMBER 153,044.86 150,265.36 148,758.00 B NOVEMBER 169,003.77 168,198.50 174,225.00 B

DECEMBER 151,672.99 146,671.67 145,201.00 B DECEMBER 172,193.80 171,419.34 177,561.00 B

TOTALS 1,249,033.86 1,818,235.15 1,793,096.10 TOTALS 1,929,331.46 1,953,991.73 1,999,545.09

Current Budget 1,800,000.00 Current Budget 2,024,000.00

Projected Amt Over (Under) -6,903.90 Projected Amt Over (Under) -24,454.91

2015 & 2016 Delays in Distribution of MFT Tax due to State budget.

10 - LOCAL MOTOR FUEL TAX
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Projected Revenues

MFT REIMB - TRAFFIC SIGNALS

MONTH 2016 2017 2018 MONTH 2016 2017 2018
Actual Actual Actual Actual

JANUARY 80,288.26 94,954.28 110,674.81 A JANUARY 28,662.21 30,227.10 44,276.36 A

FEBRUARY 85,507.02 100,623.42 112,057.54 A FEBRUARY 36,330.32 30,285.05 30,587.44 A

MARCH 84,607.67 99,845.65 104,239.00 B MARCH 40,075.18 37,579.08 33,647.00 B

APRIL 97,888.83 105,585.44 110,231.00 B APRIL 16,540.16 35,516.45 31,800.00 B

MAY 107,431.04 126,789.50 132,368.00 B MAY 31,234.49 34,648.66 31,023.00 B

JUNE 0.00 110,489.13 115,351.00 B JUNE 21,971.54 45,755.99 40,968.00 B

JULY 196,669.31 107,626.31 112,362.00 B JULY 26,492.23 33,394.19 29,900.00 B

AUGUST 88,019.04 101,091.12 105,539.00 B AUGUST 42,494.93 33,754.21 30,222.00 B

SEPTEMBER 93,234.26 100,252.19 104,663.00 B SEPTEMBER 54,329.58 32,655.06 29,238.00 B

OCTOBER 92,743.01 108,743.85 113,529.00 B OCTOBER 35,609.03 37,581.07 33,648.00 B

NOVEMBER 96,076.34 108,003.48 112,756.00 B NOVEMBER 31,096.61 81,824.06 73,262.00 B

DECEMBER 93,615.92 109,939.69 114,777.00 B DECEMBER 36,139.63 47,035.87 42,114.00 B

TOTALS 1,116,080.70 1,273,944.06 1,348,547.35 TOTALS 400,975.91 480,256.79 450,685.80

Current Budget 1,330,000.00 Current Budget 430,000.00

Projected Amt Over (Under) 18,547.35 Projected Amt Over (Under) 20,685.80

VIDEO GAMING TAX

2015 & 2016 Delays in Distribution of Video Gaming Tax due to State budget.

350,000

370,000

390,000

410,000

430,000

450,000

470,000

490,000

2016 2017 2018
1,000,000

1,050,000

1,100,000

1,150,000

1,200,000

1,250,000

1,300,000

1,350,000

1,400,000

2016 2017 2018

02 2018 treasurers financial report.xlsx SHADED AREA INDICATES MOST RECENT ACTUAL Page 33 of 40

Page 46 of 201



Projected Revenues

      LIQUOR LICENSES      BUILDING PERMITS

MONTH 2016 2017 2018 MONTH 2016 2017 2018
Actual Actual Actual Actual

JANUARY -7,143.60 1,075.91 3,557.82 A JANUARY 11,829.00 25,018.70 14,620.20 A

FEBRUARY 2,706.48 970.89 1,242.18 A FEBRUARY 8,872.25 8,294.50 18,038.60 A

MARCH 8,414.76 100.00 99.00 B MARCH 29,611.65 17,266.45 18,468.00 B

APRIL 27,217.64 29,187.48 28,925.00 B APRIL 36,030.80 12,932.95 13,833.00 B

MAY 217,850.92 239,985.85 237,830.00 B MAY 11,671.05 29,240.40 31,274.00 B

JUNE 216,869.88 222,598.40 220,599.00 B JUNE 20,001.10 16,116.75 17,238.00 B

JULY 31,508.64 2,622.82 2,599.00 B JULY 12,328.40 7,629.90 8,161.00 B

AUGUST 1,932.20 2,284.27 2,264.00 B AUGUST 16,106.25 15,033.10 16,079.00 B

SEPTEMBER 1,856.80 2,117.60 2,099.00 B SEPTEMBER 26,482.80 18,288.60 19,561.00 B

OCTOBER 1,502.68 3,333.70 3,304.00 B OCTOBER 21,212.90 22,135.50 23,675.00 B

NOVEMBER 1,425.96 7,746.77 7,677.00 B NOVEMBER 11,377.00 19,111.40 20,441.00 B

DECEMBER 0.00 -3,455.80 0.00 B DECEMBER 18,561.75 6,208.40 6,640.00 B

TOTALS 504,142.36 508,567.89 510,196.00 TOTALS 224,084.95 197,276.65 208,028.80

Current Budget 504,000.00 Current Budget 211,000.00

Projected Amt Over (Under) 6,196.00 Projected Amt Over (Under) -2,971.20
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Projected Revenues

   ILLEGAL USE OF VEHICLE

MONTH 2016 2017 2018 MONTH 2016 2017 2018
Actual Actual Actual Actual

JANUARY 24,665.00 31,545.00 25,185.00 A JANUARY 30,524.27 34,895.44 25,619.67 A

FEBRUARY 25,920.00 24,985.00 22,135.00 A FEBRUARY 33,576.55 25,606.25 23,129.88 A

MARCH 34,585.00 33,705.00 34,477.00 B MARCH 37,342.35 30,864.70 31,679.00 B

APRIL 22,750.00 32,640.00 33,388.00 B APRIL 33,001.83 27,249.73 27,969.00 B

MAY 30,020.00 32,010.00 32,743.00 B MAY 35,234.71 28,420.56 29,171.00 B

JUNE 40,785.00 26,635.00 27,245.00 B JUNE 32,943.24 25,376.53 26,046.00 B

JULY 28,785.00 26,620.00 27,230.00 B JULY 26,514.04 18,039.29 18,515.00 B

AUGUST 29,705.00 33,800.00 34,574.00 B AUGUST 27,863.92 50,159.05 51,483.00 B

SEPTEMBER 31,635.00 27,970.00 28,611.00 B SEPTEMBER 25,590.25 19,306.30 19,816.00 B

OCTOBER 25,145.00 29,250.00 29,920.00 B OCTOBER 26,590.53 25,869.73 26,552.00 B

NOVEMBER 28,320.00 29,285.00 29,956.00 B NOVEMBER 32,077.99 21,431.35 21,997.00 B

DECEMBER 21,025.00 20,560.00 21,031.00 B DECEMBER 53,169.28 24,039.14 24,674.00 B

TOTALS 343,340.00 349,005.00 346,495.00 TOTALS 394,428.96 331,258.07 326,651.55

Current Budget 357,000.00 Current Budget 340,000.00

Projected Amt Over (Under) -10,505.00 Projected Amt Over (Under) -13,348.45
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Projected Revenues

           COURT FINES     WEED CUTTING FEES

MONTH 2016 2017 2018 MONTH 2016 2017 2018
Actual Actual Actual Actual

JANUARY 19,608.71 10,760.71 10,310.57 A JANUARY 2,981.05 989.42 3,807.13 A

FEBRUARY 0.00 15,484.21 16,396.46 A FEBRUARY 6,642.83 2,521.07 3,931.13 A

MARCH 54,287.26 22,565.22 21,849.00 B MARCH 3,863.69 2,818.12 2,281.00 B

APRIL 26,764.46 27,343.14 26,475.00 B APRIL 3,344.49 2,281.59 1,847.00 B

MAY 18,335.34 21,521.83 20,838.00 B MAY 8,816.26 4,455.68 3,607.00 B

JUNE 26,271.96 15,702.61 15,204.00 B JUNE 10,177.67 4,438.63 3,593.00 B

JULY 19,018.82 16,387.61 15,867.00 B JULY 8,316.54 11,847.73 9,592.00 B

AUGUST 16,811.90 14,397.63 13,940.00 B AUGUST 4,806.37 5,847.73 4,734.00 B

SEPTEMBER 16,663.69 12,749.30 12,344.00 B SEPTEMBER 3,301.62 7,593.47 6,147.00 B

OCTOBER 17,088.41 17,947.15 17,377.00 B OCTOBER 5,246.23 9,691.65 7,846.00 B

NOVEMBER 16,156.57 11,424.05 11,061.00 B NOVEMBER 8,347.54 4,602.94 3,726.00 B

DECEMBER 14,492.59 15,111.69 14,632.00 B DECEMBER 4,426.32 5,907.96 4,783.00 B

TOTALS 245,499.71 201,395.15 196,294.03 TOTALS 70,270.61 62,995.99 55,894.26

Current Budget 195,000.00 Current Budget 51,000.00

Projected Amt Over (Under) 1,294.03 Projected Amt Over (Under) 4,894.26
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Projected Revenues

      DEMOLITION PAYMENTS          PET CITATIONS

MONTH 2016 2017 2018 MONTH 2016 2017 2018
Actual Actual Actual Actual

JANUARY 2,908.62 3,094.52 4,085.00 A JANUARY 3,219.55 4,675.88 5,624.07 A

FEBRUARY 6,335.43 3,461.25 3,875.00 A FEBRUARY 4,446.39 5,654.45 7,221.22 A

MARCH 4,308.62 4,200.29 4,049.00 B MARCH 6,951.39 8,731.32 9,195.00 B

APRIL 2,678.62 3,523.62 3,397.00 B APRIL 6,300.38 3,253.46 3,426.00 B

MAY 4,017.62 3,599.02 3,470.00 B MAY 5,923.60 3,536.29 3,724.00 B

JUNE 5,212.88 3,210.00 3,095.00 B JUNE 4,130.37 5,529.30 5,823.00 B

JULY 3,060.68 2,815.00 2,714.00 B JULY 5,642.20 3,839.14 4,043.00 B

AUGUST 3,490.93 1,870.00 1,803.00 B AUGUST 4,194.38 4,990.87 5,256.00 B

SEPTEMBER 3,386.90 2,875.00 2,772.00 B SEPTEMBER 5,037.80 4,582.53 4,826.00 B

OCTOBER 3,051.38 3,020.00 2,912.00 B OCTOBER 5,934.63 3,498.17 3,684.00 B

NOVEMBER 2,597.69 2,185.00 2,107.00 B NOVEMBER 5,013.79 4,408.19 4,642.00 B

DECEMBER 2,561.18 2,450.00 2,362.00 B DECEMBER 3,884.55 4,273.00 4,500.00 B

TOTALS 43,610.55 36,303.70 36,641.00 TOTALS 60,679.03 56,972.60 61,964.29

Current Budget 35,000.00 Current Budget 60,000.00

Projected Amt Over (Under) 1,641.00 Projected Amt Over (Under) 1,964.29
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Projected Revenues

   TRASH & CLEAN UP FINES

MONTH 2016 2017 2018 MONTH 2016 2017 2018
Actual Actual Actual Actual

JANUARY 2,432.12 3,818.84 3,609.33 A JANUARY 26,418.05 34,882.01 45,559.71 A

FEBRUARY 3,707.46 4,666.95 3,787.96 A FEBRUARY 43,791.37 45,922.48 43,625.01 A

MARCH 4,301.09 5,502.65 7,713.00 B MARCH 72,611.37 39,319.53 43,722.00 B

APRIL 3,432.11 4,430.58 6,210.00 B APRIL 33,981.14 44,321.58 49,284.00 B

MAY 2,827.08 6,571.89 9,212.00 B MAY 44,813.23 50,013.85 55,614.00 B

JUNE 1,253.81 2,680.88 3,758.00 B JUNE 47,949.63 49,318.54 54,841.00 B

JULY 1,982.12 6,230.35 8,733.00 B JULY 44,483.78 42,138.97 46,857.00 B

AUGUST 3,367.61 5,026.82 7,046.00 B AUGUST 46,604.73 43,030.86 47,849.00 B

SEPTEMBER 7,263.59 1,819.81 2,551.00 B SEPTEMBER 42,479.66 40,404.95 44,929.00 B

OCTOBER 4,211.41 4,837.59 6,781.00 B OCTOBER 38,596.83 42,457.11 47,211.00 B

NOVEMBER 3,106.80 2,939.72 4,120.00 B NOVEMBER 48,784.87 47,406.69 52,715.00 B

DECEMBER 4,770.76 3,555.16 4,983.00 B DECEMBER 44,499.85 36,533.29 40,624.00 B

TOTALS 42,655.96 52,081.24 68,504.29 TOTALS 535,014.51 515,749.86 572,830.72

Current Budget 73,000.00 Current Budget 573,500.00

Projected Amt Over (Under) -4,495.71 Projected Amt Over (Under) -669.28

70-MASS TRANSIT - CHARGES FOR SERVICES
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Projected Revenues

MONTH 2016 2017 2018 MONTH 2016 2017 2018
Actual Actual Actual Actual

JANUARY 2,104,678.61 2,250,636.79 2,293,291.51 A JANUARY 365,361.90 365,842.90 415,444.15 A

FEBRUARY 2,210,327.74 2,293,297.02 2,442,137.29 A FEBRUARY 390,979.51 365,908.81 442,619.44 A

MARCH 2,267,954.26 2,197,191.32 2,322,635.00 B MARCH 378,136.50 357,535.86 411,361.00 B

APRIL 2,221,531.91 2,184,431.48 2,235,579.00 B APRIL 354,698.60 336,921.75 387,752.00 B

MAY 2,196,960.89 2,202,704.25 2,234,715.00 B MAY 368,671.08 374,139.45 430,512.00 B

JUNE 2,425,648.92 2,402,041.11 2,631,653.00 B JUNE 383,539.30 383,450.74 432,590.00 B

JULY 2,495,624.85 2,635,067.97 2,686,858.00 B JULY 398,192.98 455,323.40 513,797.00 B

AUGUST 2,764,878.40 2,682,475.15 2,643,725.00 B AUGUST 429,968.67 455,272.26 513,611.00 B

SEPTEMBER 2,583,865.88 2,554,863.90 2,665,515.00 B SEPTEMBER 405,514.62 434,296.55 526,715.00 B

OCTOBER 2,554,080.04 2,546,500.96 2,541,265.00 B OCTOBER 403,013.25 460,110.01 523,215.00 B

NOVEMBER 2,395,921.87 2,506,148.97 2,336,755.00 B NOVEMBER 367,714.04 409,171.38 477,502.00 B

DECEMBER 2,237,479.85 2,264,904.88 2,335,068.00 B DECEMBER 361,793.84 428,287.26 470,117.00 B

TOTALS 28,458,953.22 28,720,263.80 29,369,196.80 TOTALS 4,607,584.29 4,826,260.37 5,545,235.59

Current Budget 29,167,000.00 Current Budget 5,529,000.00

Projected Amt Over (Under) 202,196.80 Projected Amt Over (Under) 16,235.59

79-SEWER USER FEE80-WATER SALES
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Projected Revenues

MONTH 2016 2017 2018 MONTH 2016 2017 2018
Actual Actual Actual Actual

JANUARY 115,724.00 122,042.07 130,857.73 A JANUARY 52,012.50 53,670.25 63,834.61 A

FEBRUARY 124,410.33 115,726.29 115,722.81 A FEBRUARY 66,763.52 57,220.17 53,318.46 A

MARCH 125,098.96 131,044.00 131,022.00 B MARCH 58,159.31 63,538.06 63,536.00 B

APRIL 163,768.53 164,375.29 164,347.00 B APRIL 56,319.77 52,781.31 52,779.00 B

MAY 150,043.04 153,955.37 153,929.00 B MAY 57,546.84 61,173.86 61,172.00 B

JUNE 120,546.60 120,950.54 120,931.00 B JUNE 57,162.53 60,215.22 60,213.00 B

JULY 113,459.99 121,951.59 121,932.00 B JULY 53,717.51 61,089.08 61,087.00 B

AUGUST 127,007.68 121,622.82 121,603.00 B AUGUST 59,997.07 55,537.02 55,535.00 B

SEPTEMBER 115,106.96 109,785.43 115,088.00 B SEPTEMBER 55,158.08 56,982.47 55,156.00 B

OCTOBER 165,183.90 165,672.68 165,156.00 B OCTOBER 61,572.21 54,207.31 61,570.00 B

NOVEMBER 151,953.53 150,828.65 151,929.00 B NOVEMBER 59,011.54 59,900.37 59,010.00 B

DECEMBER 122,356.36 116,855.56 122,336.00 B DECEMBER 56,560.41 53,345.70 56,558.00 B

TOTALS 1,594,659.88 1,594,810.29 1,614,853.54 TOTALS 693,981.29 689,660.82 703,769.07

Current Budget 1,606,000.00 Current Budget 697,500.00

Projected Amt Over (Under) 8,853.54 Projected Amt Over (Under) 6,269.07

78-STORM WATER FEE 88-RECYCLING FEES

680,000

685,000

690,000

695,000

700,000

705,000

2016 2017 2018

1,580,000

1,585,000

1,590,000

1,595,000

1,600,000

1,605,000

1,610,000

1,615,000

1,620,000

2016 2017 2018

02 2018 treasurers financial report.xlsx SHADED AREA INDICATES MOST RECENT ACTUAL Page 40 of 40

Page 53 of 201



Public Works

DATE: 3/12/2018

MEMO: 2018-10

TO: Mayor Julie Moore Wolfe and City Council

FROM: Tim Gleason, City Manager
Matt Newell, P.E., Public Works Director
Keith Alexander, Water Production Manager

SUBJECT:  
Resolution Authorizing Approval of Quote for  Rotary Lobe Pump from Flo-Systems, Inc. for South
Water Treatment Plant
 

SUMMARY RECOMMENDATION:  
Council adopt the attached resolution authorizing the purchase of a Rotary Lobe Pump from
Flo-Systems, Inc., at a cost of $20,141.00.
 

BACKGROUND:  
The South Water Treatment Plant has four pumps that transfer aluminum sulfate (a water
purification chemical) from the basement to the first floor of the facility.  The pumps are
original to the plant, they are 30 years old and have been rebuilt several times over the
years.  They have reached the end of their reliable service life.  City staff has researched
pump alternatives and recommends purchasing a different type of pump (rotary lobe) that
should be more durable and require less rebuilds than the current type.  Rotary lobe pumps
have fewer moving parts and can be maintained without significant reconstruction work.
 
The City received three quotes for a replacement rotary lobe pump:
 

Flo-Systems, Inc.                                            $20,141.00
Industrial Process Equipment Group              $27,041.66
Vandevanter Engineering                               $30,960.00

 
The low bidder meeting specifications was Flo-Systems, Inc. (quote attached). 
 
City staff recommends purchasing one rotary lobe pump from Flo-Systems, Inc. to install and
operate for an extended time period.  If the new pump performs as reported, the City Council
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will then be requested to approve the purchase of three more identical pumps.
 

PRIOR COUNCIL ACTION:  None on this subject. 

POTENTIAL OBJECTIONS:  None foreseen. 

STAFF REFERENCE:  Matt Newell, Public Works Director, 424-2747. Keith Alexander,
Water Production Manager, 424-2863. 

BUDGET/TIME IMPLICATIONS:  This expenditure is included in the Public Works
Water Capital Fund 81. 

COPY:  Tom Caraker, Jr., Flo-Systems, Inc. 

ATTACHMENTS:
Description Type
Resolution Resolution Letter
Quote Backup Material
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RESOLUTION NO.  R2018-_____ 

 

 

RESOLUTION AUTHORIZING APPROVAL OF QUOTE  

 FOR ROTARY LOBE PUMP  

FROM FLO-SYSTEMS, INC. 

FOR SOUTH WATER TREATMENT PLANT  

______________________________________________________ 

 

 

 BE IT RESOLVED BY THE COUNCIL OF THE CITY OF DECATUR, 

ILLINOIS: 

 

Section 1.  That the quotation presented to the City Council herewith from Flo-Systems, 

Inc. for the purchase of a rotary lobe pump, for South Water Treatment Plant, in the total of amount 

of $20,141.00, and the same is hereby, received, placed on file and approved. 

 

Section 2.  That the Purchasing Supervisor be, and she is hereby, authorized and directed 

to execute a purchase order between the City of Decatur, Illinois and Flo-Systems, Inc., for their 

bid price of $20,141.00. 

 

PRESENTED AND ADOPTED this 19th day of March 2018. 

 

 

 

 

      __________________________________________ 

                 Julie Moore Wolfe, Mayor 

 

 

 

ATTEST: 

 

 

 

_________________________________ 

        Debbie Bright, City Clerk 
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Date:
No. of Pages: 2

01.26.2018

Flo-Systems, Inc

905 Cherry lane
Troy, IL  62294

Tom Caraker

Credit Terms: Net 30, 

Delivery Terms:

(618) 667-789O
tomjr@flosystems.com

Questions?  Please contact:

Any item not specifically listed in the quotation will not
be supplied by Vogelsang.

FOB Factory, FFA )

Valid To: 04.26.2018

Line #

Description

P/N# Qty

P
ro

v
id

e
d

 B
y
:

Project Name: Aluminum Sulfate

82162Quote #: v.01

*QTE8216201*

Gary Haberny at (330) 510 1556 or garyh@vogelsangusa.com

 Customer states there are no solids in this product

Aluminum Sulfate / Other Medium,  not on the list / 1 % Solids / 75 gpm @ 72 psi

1.0 1# 10.1040

IQ112-81 In-Line Assembly

Each of the above assemblies contain these individual parts:

No. Part Qty

US.GBO.028.TV1.0032
Base Plate with RiserIQ112, SK672, 6S

11

Galvanized

IQ112-81H4
IQ112-81 Base Pump

12

ADSS0126
IQ112-81 Pump316 SS Adder

13

ADMS0049
IQ112 SS316 TC vs. SiCSingle Cartridge Mech. Seal

14

SS Pump Adder

SK672.1-132SP/4-376
Geared Motor, 7.5 HP, 376 RPM 4.61 Ratio, 3/230/460/60

15

IP 55, TEFC, SF 3.2AGMA Class III

6HS
6HS Hytrel Sleeve Split

16

Verify materials of construction are compatible with your process, as Vogelsang does not warrant against chemical incompatibility.

Vogelsang    |    7966 St. Rt. 44    |    P.O. Box 751  |   Ravenna, OH 44266   |   Ph: 330-296-3820  Fax: 330-296-4113  |  www.vogelsangusa.com

vna55 3-3-08 ver.1
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Scope
Page: 2

Line #
Description
P/N# Qty

82162Quote #: v.01

6S28MM
6S x 28MM Flange

17

6S138
6S x 1 3/8 Flange

18

IBS5778
Pump Connector IQ112 45°4 inch, ASME B16.5

29

Type of Pipe Elbow: N3S1.4571 Pickled and Passivated

DOR0108
O-RingØ 112 mm x 4 mm

210

NBR 70

PFL0121
Bracket IQØ 124 mm

411

Material Thickness 8 mm1.0038 Hot-Dip Galvanized

NSK.027
Hexagon Head BoltM 10 x 25 mm, DIN 933

812

Steel 8.8 Electro-Galvanized

PSG.014
Buffer Fluid TankPolycarbonate, Opaque 0,29 l

113

NBR 60 °C, Pressure Range 0 -10 bar

48x60Pallet
48"x60" Custom PalletIncluding Weather Proof

114

Plastic Shrink-Wrap Packagingand Labor, Weight Limit 1200lb

VAU.110
Name Plate

115

VUSA.0142
Assembly Serial Tag6 x 13 cm

116

.032 Gauge Aluminium

VUSA.0247
Pump Assembly Safety Label

117

VUSA.0080
Made in USA Label2.875" Circle Label Stock

118

ePlanet Label#LT2785-6CJHG

TEST HI364
Hydraulic Institute 3.6.4Performance Test - Acceptance

119

Level A (Vogelsang Standard)
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Public Works

DATE: 3/11/2018

MEMO: 2018-12

TO: Honorable Mayor Julie Moore Wolfe and City Council Members

FROM: Tim Gleason, City Manager
Matthew C. Newell, P.E., Public Works Director

SUBJECT:  
Resolution Authorizing an Intergovernmental Cooperation Agreement with the Village
of Forsyth, the Village of Mount Zion, and the Village of Warrensburg for 2018 Micro-
Surfacing Project,
City Project 2018-24
 

SUMMARY RECOMMENDATION:  
It is recommended that the City Council approve the attached resolution accepting the
intergovernmental agreement for the sharing of certain costs related to highway improvement
projects involving the use of micro-surfacing between the City of Decatur, the Village of
Forsyth, the Village of Mount Zion, and the Village of Warrensburg, Illinois.
 

BACKGROUND:  
Micro-Surfacing projects are focused on slowing the deterioration of pavements that are
experiencing moderate wear.  The actions of sun, freezing, traffic and age all combine to
deteriorate asphalt pavements.  Micro-surfacing is designed to seal and protect the pavement
surface and slow deterioration thereby delaying the need for more expensive treatments such
as a mill and overlay or total reconstruction.  The work involves coating the existing
pavement with a thin mix of asphalt emulsion and aggregate which serve to correct minor
surface distresses and extend the life of the pavement.  When performed at the right time with
only moderate wear on the street, micro-surfacing treatments can last from 5 to 7 years.  The
City has performed three micro-surfacing projects in the past with good results.  The Macon
County Highway Department has also placed micro-surfacing on several County highways,
as have some of the nearby Townships and Villages.
 
The City of Decatur along with Hickory Point Township, the Village of Forsyth, the Village
of Mount Zion, the Village of Warrensburg, and Macon County propose a combined project
that will use micro-surfacing as a cost-effective way of protecting streets in each
jurisdiction.  Each agency party to this agreement has selected streets appropriate for micro-
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surfacing treatment and are combining them into one contract to receive more competitive
bids and reduce project costs. 
 
In February of 2013, the City entered into an agreement with Macon County, Hickory Point
Township, Long Creek Township, and Mount Zion Township to combine micro-surfacing
projects. As defined under the original agreement, the City will act as the lead agency for the
combined micro-surfacing project and pay the total cost of the work, with the other agencies
agreeing to reimburse the City for the work completed on the streets in their jurisdiction.
Mount Zion Township and Long Creek Township have opted out of this year’s project. The
Villages of Forsyth, Mount Zion, and Warrensburg are entering into the agreement only for
projects in 2018.
 
The City’s portion of the project will include portions of the Greendell Neighborhood and the
Devonshire Neighborhood. See attached location map for information.
 

PRIOR COUNCIL ACTION:  
February 19, 2013 – Council approved Resolution R2013-16 authorizing an
intergovernmental cooperation agreement for the sharing of certain costs related to micro-
surfacing improvements between the City of Decatur, Hickory Point Township, Long Creek
Township, Mount Zion Township and the County of Macon, Illinois. This agreement is in
effect until December 31, 2018.
 

POTENTIAL OBJECTIONS:  There are no known objections to this resolution. 

INPUT FROM OTHER SOURCES:  
The Village of Forsyth, the Village of Mount Zion, and the Village of Warrensburg.
 

STAFF REFERENCE:  Matt Newell, Public Works Director, Paul Caswell, City
Engineer and Griffin Enyart, Assistant City Engineer. Matt Newell will be in attendance at
the City Council meeting to answer any questions of the Council on this item. This
memorandum was prepared by Griffin Enyart, Assistant City Engineer. 

BUDGET/TIME IMPLICATIONS:  
Budget Impact: 
Funding for micro-surfacing projects is proposed to be allocated in the Local Motor Fuel Tax
Fund.
 
Staff Impact: 
Staff time has been allocated for this project in the Capital Improvement Plan.
 

COPY:  
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Village of Forsyth
Village of Mount Zion
Village of Warrensburg 

ATTACHMENTS:
Description Type
2018-12 Resolution Resolution Letter
2018-12 Agreement Backup Material
2018-12 Map 1 Backup Material
2018-12 Map 2 Exhibit
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RESOLUTION NO. ____________ 

 

 

RESOLUTION AUTHORIZING AN INTERGOVERNMENTAL COOPERATION 

AGREEMENT WITH THE VILLAGE OF FORSYTH, THE VILLAGE OF MOUNT 

ZION, AND THE VILLAGE OF WARRENSBURG, ILLINOIS, FOR 

MICRO-SURFACING PROJECTS 

__________________________________________________ 

 

 

 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DECATUR, 

ILLINOIS: 

 

 

 Section 1.  That the Intergovernmental Cooperation Agreement for the sharing of certain 

costs related to the micro-surfacing improvement of portions of various public highways in 

Macon County, Illinois, between the City of Decatur, the Village of Forsyth, the Village of 

Mount Zion, and the Village of Warrensburg, Illinois, presented to the Council herewith be, and 

the same is hereby, received, placed on file and approved.  

 

 Section 2.  That the Mayor and the City Clerk be, and they are hereby, authorized and 

directed to sign, seal and attest said Intergovernmental Cooperation Agreement on behalf of the 

City. 

 

 PRESENTED and ADOPTED this 19th day of March, 2018.  

 

 

 

 

      __________________________________ 

                 Julie Moore Wolfe, Mayor 

 

 

 

 

ATTEST: 

 

 

______________________________ 

        Debra G. Bright, City Clerk 

Page 62 of 201



 

Page 1 of 4 

 

 

INTERGOVERNMENTAL AGREEMENT FOR 

THE SHARING OF CERTAIN COSTS RELATED TO IMPROVEMENT OF 

PORTIONS OF VARIOUS PUBLIC HIGHWAYS IN MACON COUNTY, ILLINOIS, 

BETWEEN THE CITY OF DECATUR, VILLAGE OF FORSYTH, VILLAGE OF 

MOUNT ZION, AND THE VILLAGE OF WARRENSBURG, ILLINOIS 

 

 

 

WHEREAS, the City of Decatur, Illinois intends to implement highway improvement 

projects involving the use of micro-surfacing on various City Streets; and 

 

WHEREAS, The Village of Forsyth, Illinois, the Village of Mount Zion, Illinois, and the 

Village of Warrensburg, Illinois are desirous of implementing micro-surfacing improvements 

to various streets and roads under their jurisdiction; and  

 

WHEREAS, intergovernmental cooperation between the City of Decatur, Illinois, the Village 

of Forsyth, Illinois, the Village of Mount Zion, Illinois, and the Village of Warrensburg, 

Illinois is financially beneficial to all agencies by jointly purchasing micro-surfacing services 

and products; and 

 

WHEREAS, The Village of Forsyth is a body politic and corporate in the State of Illinois; 

and 

 

WHEREAS, The Village of Mount Zion is a body politic and corporate in the State of 

Illinois; and 

 

WHEREAS, The Village of Warrensburg is a body politic and corporate in the State of 

Illinois; and 

 

WHEREAS, the 1970 Illinois Constitution, Art. VII, Section 10 and 5 ILCS 220/3 provide 

authority for intergovernmental co-operation; 

 

WHEREAS, the Administrators of the Village of Forsyth, the Village of Mount Zion, and the 

Village of Warrensburg; believe the improvement to various City Streets and other public 

roadways in Macon County, Illinois by the City of Decatur will be of benefit to the health, 

safety and welfare of the residents of Macon County; Illinois, and 

 

NOW THEREFORE, in consideration of the mutual agreement contained in this agreement, 

the City of Decatur, the Village of Forsyth, the Village of Mount Zion and the Village of 

Warrensburg, Illinois agree as follows, subject to actual construction costs: 

 

1. The City of Decatur agrees to act as the Lead Agency for the micro-surfacing 

projects unless or until the City of Decatur provides the other participating 

agencies thirty (30) days written notice of its intention to no longer act as Lead 
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Agency.   

 

2. The responsibilities of the Lead Agency are to facilitate micro-surfacing 

projects for the participants, including preparing bidding and construction 

documents, advertising for the bidding process, and awarding the contract for 

the project. 

   

3. The Lead Agency shall pay for the complete and total costs to the contractors 

of micro-surfacing select roadways in the County of Macon with 

reimbursement to the Lead Agency by the other participants.   

 

4. The Village of Forsyth, the Village of Mount Zion and the Village of 

Warrensburg agree to reimburse the Lead Agency for the complete and total 

costs of micro-surfacing those select roadways under their jurisdiction in the 

County of Macon.  The Lead Agency will remit no more than monthly 

invoices to each participant based upon the amount of work performed under 

the participant’s jurisdiction with payment to the Lead Agency within thirty 

(30) days after date of invoice. 

 

5. Liability Limits 

 

a. The Village of Forsyth, the Village of Mount Zion and the 

Village of Warrensburg agree to indemnify, defend, and hold 

Lead Agency its officers, agents, and employees harmless from 

and against any and all claims, suits, causes of action, 

liabilities, damages, judgments or expenses including, but not 

limited to, reasonable attorney's fees and litigation costs, for 

personal injuries (including, but not limited to, death) or 

property damage arising out of the Lead Agency obligations, 

responsibilities and performance under this agreement. This 

provision shall not require the Village of Forsyth, the Village of 

Mount Zion and the Village of Warrensburg to indemnify the 

Lead Agency from the Lead Agency's sole gross negligence or 

willful misconduct.   

 

b. During the term of this Agreement, the Village of Forsyth, the 

Village of Mount Zion and the Village of Warrensburg shall at 

all times procure and maintain insurance and shall name the Lead 

Agency its officers and employees, as an additional named insured 

for all insurance.  The Village of Forsyth, the Village of Mount 

Zion and the Village of Warrensburg shall furnish certificates and 

endorsements evidencing insurance and named insured prior to 

commencement of services under this Agreement.   

 

c. The Lead Agency shall require the contractor awarded the 
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contract under this agreement to execute contracts 

indemnifying The City of Decatur, the Village of Forsyth, the 

Village of Mount Zion and the Village of Warrensburg for 

any liability arising out of the contractor's work.   The 

Contractor shall provide certificates of insurance evidencing 

third party insurance in accordance with the construction 

contract documents and the City of Decatur its officers and 

employees, the Village of Forsyth its officers and employees, 

the Village of Mount Zion its officers and employees, and the 

Village of Warrensburg its officers and employees shall be 

named an additional insured on any liability insurance policy 

pertaining to work under the contract.  Contractor’s insurance 

shall be primary. 

 

6. This agreement shall be in full force and effect upon its proper and legal 

approval by the City of Decatur, the Village of Forsyth, the Village of Mount 

Zion and the Village of Warrensburg and shall inure to the benefit of the City 

of Decatur, the Village of Forsyth, the Village of Mount Zion and the Village 

of Warrensburg, their successors and assigns, until the improvements to the 

micro-surfacing project are completed and all related costs therefore are paid 

or the project is cancelled. 

 

7. All micro-surfacing projects shall be open to any of the participants at their 

discretion.  Each agency shall determine their quantities and provide them to 

the Lead Agency prior to advertising and bidding the project.   

 

8. This agreement between the above parties shall be in full force and effect until 

December 31, 2018 unless or until a participant sends written notice to all 

other participants expressing the desire to terminate their participation in this 

agreement thirty (30) days prior to the expected date of termination.   

 

 

BE IT FURTHER RESOLVED, that this resolution shall become effective immediately 

upon the adoption thereof. 

 

 

PRESENTED, PASSED, AND APPROVED this ___th day of __________ 2018. 
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CITY OF DECATUR 

 

                        

 

______________________________ 

Julie Moore Wolfe, Mayor

   

 

 

ATTEST: 

 

 

 

____________________________________ 

Debra G. Bright, City Clerk                   Date 

  

 

VILLAGE OF FORSYTH 

 

 

 

      

David Strohl, Village Administrator  

 

ATTEST 

 

 

 

       

June McCormick, Village Clerk Date 

 

  

 

VILLAGE OF MOUNT ZION 

 

 

 

      

Julie Miller, Village Administrator  

 

 

ATTEST 

 

 

 

       

Dawn Reynolds, Village Clerk Date 

 

  

 

VILLAGE OF WARRENSBURG 

 

 

 

      

Corey Maloney, Village President  

 

 

ATTEST 

 

 

 

       

Sherrie Brown, Village Clerk Date 
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CITY COUNCIL MEMORANDUM 

NO. 2018-03 

 

 

March 15, 2018 

TO:  Honorable Mayor Moore Wolfe and City Council 

FROM: Tim Gleason, City Manager 

  Wendy Morthland, Corporation Counsel 

  James E. Getz Jr., Chief of Police 

  Amy Waks, Assistant Corporation Counsel 

 

SUBJECT: Resolution authorizing Intergovernmental Agreement between the City of Decatur 

and the Central Illinois Regional Dispatch Center regarding employee transfer. 

 

SUMMARY RECOMMENDATION: Staff requests authorization for the City to enter into an 

Intergovernmental Agreement with the Central Illinois Regional Dispatch Center (CIRDC) which 

authorizes reimbursement and payment to the CIRDC for employee sick leave, approved vacation time 

and accrued holiday time for employees earned while employed by the City of Decatur.  

PRIOR COUNCIL ACTION:  The City Council passed a Resolution on June 5, 2017 authorizing 

the City of Decatur to enter into an Intergovernmental Agreement providing for the creation of the 

CIRDC for managing, staffing, and equipping the Public Safety Answering Point (PSAP).  

POTENTIAL OBJECTIONS:  There are no known or expected objections. 

INPUT FROM OTHER SOURCES:  Jon Thomas, Executive Director, Central Illinois Regional 

Dispatch Center 

STAFF REFERENCE:  Amy Waks, Assistant Corporation Counsel, at 424-2807. 

BUDGET/TIME IMPLICATIONS:  The agreement has provisions for the City of Decatur for 

payments to the CIRDC for reimbursement and payment to the CIRDC for employee related 

expenditures earned while employees of the City. 
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Human Resources

DATE: 3/19/2018

MEMO: Human Resources Department Memorandum 18-01

TO: Honorable Mayor Moore Wolfe and City Council Members

FROM: Tim Gleason, City Manager
S. Jason Walker, Acting Chief of Police
French Wilson, Director of Human Resources

SUBJECT:  Amendment to City Code Chapter 07 Officers and Employees Generally 

SUMMARY RECOMMENDATION:  City Administration recommends City Council
approval of the attached Ordinance authorizing an amendment to City Code Chapter 07
Officers and Employees Generally. 

BACKGROUND:  The length of the certification of the eligible register for all positions
covered under Civil Service Rules, including the position of Police Patrol Officer, is
established in the Civil Service Rules.  It is not necessary to include the length of the
certification for any registers in the City Code. 

POTENTIAL OBJECTIONS:  None anticipated. 

STAFF REFERENCE:  Shane Brandel, Deputy Chief of Police - Administrative
Operations, 217-424-2740 or sbrandel@decaturil.gov; Penny Frank, Human Resources
Manager, 217-424-2805 or pfrank@decaturil.gov 

BUDGET/TIME IMPLICATIONS:  None/Staff desires this change in the City Code
prior to the establishment of the next Police Patrol Officer eligible register in the summer of
2018. 

ATTACHMENTS:
Description Type
Ordinance Ordinance
Additions and Deletions Backup Material
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ORDINANCE NO. ____________ 

 

 

ORDINANCE AMENDING CITY CODE 

- CHAPTER 07 – 

OFFICERS AND EMPLOYEES GENERALLY 

 

 

BE IT ORDAINED, BY THE CITY COUNCIL OF THE CITY OF DECATUR, ILLINOIS: 

 

 Section 1:  That Chapter 07 of the City Code of the City of Decatur, Illinois, be, and the 

same is hereby modified and amended by amending Section 23, so that Section 23 as so 

modified and amended, shall provide as follows: 

 

23.  APPOINTMENTS FROM ELIGIBLE REGISTERS. 

 

A. Department directors, as appointing officers, are authorized to appoint any candidate for 

any non-promotional classified position with the City who is placed on the eligible 

register for such position by the Civil Service Commission, without regard to the rank of 

said person such register. 

 

Section 2:  That the City Clerk be, and she is hereby, authorized and directed to cause the 

provisions hereof to be appropriately set out in the City Code and to cause the same to be 

published in pamphlet form according to law. 

 

PRESENTED, PASSED, APPROVED AND RECORDED this 19th day of March, 2018. 

 

 

 

        _____________________________ 

        JULIE MOORE WOLFE, MAYOR 

 

 

ATTEST: 

 

______________________________ 

 CITY CLERK 

 

 

 

PUBLISHED this ______ day of _______________, 2018. 

 

 

_______________________________ 

 CITY CLERK 
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ADDITIONS AND DELETIONS 

CHAPTER 07 

OFFICERS AND EMPLOYEES GENERALLY 

23.  APPOINTMENTS FROM ELIGIBLE REGISTERS.    

          A.  Department directors, as appointing officers, are authorized to appoint any candidate 

for any non-promotional classified position with the City who is placed on the eligible register 

for such position by the Civil Service Commission, without regard to the rank of said person on 

such register. 

          B.  With regard to the register of candidates for original appointment to the Police 

Department, the Civil Service Commission shall strike off names of candidates from said register 

after they have remained thereon for one (1) year.  (Amended, Ordinance No. 2002-03, January 

4, 2002) 
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Information Technology

DATE: 3/19/2018

MEMO: Information Technology Department 2018-03

TO: Honorable Mayor Julie Moore Wolfe and City Council

FROM: Tim Gleason, City Manager
James Edwards, Director Information Technology Department

SUBJECT:  
Resolution Accepting Bid for Phase III Fiber Construction Connecting Existing City Fiber to the New
Central Illinois Regional Dispatch Center (CIRDC)
 

SUMMARY RECOMMENDATION:  
City Staff recommends that City Council approve the attached Resolution authorizing the attached bid from
Bodine Communications for $134,117.98 for the purchase and installation of 144 strand fiber optic cable to
enable high speed data communications from the Law Enforcement Center (LEC) and the CIRDC building
currently being constructed at 1078 W Rotary Way.
 

BACKGROUND:  
The City is continuing to expand its fiber optic communication network throughout Decatur to connect other
City buildings as well as offer options to other interested third parties.  This action will further fulfill the City’s
vision of extending access to fiber in other parts of the community so it can serve as a community
development tool and eventually provide redundancy in the current system.
The CIRDC is building a new facility being constructed at 1078 W Rotary Way and needs high speed Fiber
connectivity to the Law Enforcement Center (LEC) located at 333 S Franklin Street.  The City Information
Technology Department is requesting to extend the 144 strand City Fiber Network to the CIRDC location so
the computer systems at the LEC and the new CIRDC can communicate over a reliable high-speed network. 
The CIRDC will purchase from the City the right to use 6 of the 144 fibers between the buildings.  The other
fibers running down Business Route 51 will be utilized in the future to service other entities computer system
connectivity needs down that corridor.
 
The City Purchasing Division provided Bid Packages to 8 separate vendors.  Bodine Electric, Decatur,
Illinois and Custom Underground, Chicago, Illinois responded timely to the Request for Bid, however,
Bodine Electric was the only bidder found to be complete in its response for this project.  The bid summary
provided by City Purchasing is included in this documentation package.  Phase I of the City fiber network
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was completed by Bodine Electric in 2014.

 

PRIOR COUNCIL ACTION:  The City owns, manages and maintains a 144 strand fiber
infrastructure, which is a high-speed telecommunications network that provides reliable communication links to
and among its own buildings and is capable of providing schools, institutions of higher education, libraries,
museums, research institutions, State agencies, other units of local government, and other local entities who
provide computer connection services to residents.  
 

POTENTIAL OBJECTIONS:  None anticipated 

INPUT FROM OTHER SOURCES:  None 

STAFF REFERENCE:  James Edwards, Director Information Technology Department 

BUDGET/TIME IMPLICATIONS:  The total build cost for this project is $134,117.98 less
$22,200 that will be received from the CIRDC for permanent right to use 6 of the 144 fibers through another
agreement to be approved by City Council.   The balance of $111,817.98 will be provided from an inner fund
loan. 
 

ATTACHMENTS:
Description Type
Resolution Letter IT 2018-03 Resolution Letter
Purchasing Bid Summary Backup Material
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RESOLUTION NO. R____________ 

 

RESOLUTION ACCEPTING THE BID FROM 

 BODINE COMMUNICATIONS FOR PHASE III FIBER CONSTRUCTION 

IT PROJECT 2018-03 

 

 

 

 

BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF DECATUR, 

ILLINOIS: 
 
 

 Section 1. That the bid received for installing high capacity fiber optic cable, IT Project 
2018-03 presented herewith be, and it is hereby, received, and placed on file. 
 

 Section 2. That the low bid of Bodine Communications for $134,117.98 be accepted and a 
purchase order be awarded accordingly. 
 

 Section 3. That the Purchasing Supervisor be, and is hereby, authorized and directed to 
execute a purchase order between the City of Decatur, Illinois and Bodine Communications for 
their bid price of $134,117.98. 
 
 

PRESENTED AND ADOPTED this 19th day of March, 2018. 
 
 
 
 

       ______________________________ 
       JULIE MOORE WOLFE, MAYOR 

 
 
 
 
ATTEST: 
 

 

_______________________________ 
DEBRA BRIGHT, CITY CLERK 
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           Installation - Phase III

Description QTY. Unit Unit Price Total

Undergound Fiber Optic Cable Installation - Phase III $134,117.98

TOTAL  $134,117.98

Time:  10:00 a.m.

Project Number:  PUR2018-01

Decatur, IL

Bid Date:  March 2, 2018

of Decatur

Project Name:  Underground Fiber Optic Cable Bodine Electric 
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Information Technology

DATE: 3/19/2018

MEMO: Information Technology Department 2018-04

TO: Honorable Mayor Julie Moore Wolfe and City Council

FROM: Tim Gleason, City Manager  
James Edwards, Director Information Technology Department

SUBJECT:  Authorization for Mayor to enter into an Indefeasible Right of Use (IRU) Agreement and
associated Sales Order with the Central Illinois Regional Dispatch Center (CIRDC) to obtain Dark Fiber
from the City of Decatur Fiber Network. 
 

SUMMARY RECOMMENDATION:  Staff recommends that City Council approve the attached
resolution, authorizing the Mayor to execute a 20-year Indefeasible Right of Use Agreement and associated
Sales Order with the CIRDC to provide six strands of Dark Fiber between the Law Enforcement Center
(LEC) and the new CIRDC building (currently being built).
 

BACKGROUND:  
The City is extending its citywide fiber network to provide high speed computer connectivity
options for entities down State Business Route 51 as well as high speed computer
connectivity for connections required between the LEC and new CIRDC buildings.  This
provides an extraordinary opportunity to expand our ability to partner with other government
agencies and not for profits to share City fiber resources at a favorable cost to those who
participate. 
 
This IRU Agreement gives the CIRDC the right to use six strands of City Fiber between the LEC and the
new CIRDC building for an initial term of 20 years.  The IRU Agreement further demands up-front payment
for the right to use these dark fibers in addition to a monthly fiber maintenance fee.  CIRDC is paying to use
the fiber only, no electronics is provided in this agreement.
 

POTENTIAL OBJECTIONS:  None Anticipated 

INPUT FROM OTHER SOURCES:  None 
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STAFF REFERENCE:  James Edwards, Director Information Technology 

BUDGET/TIME IMPLICATIONS:  Revenue from the CIRDC demanded by this IRU
Agreement is a one-time payment to the City of $22,200 and a reoccurring fiber maintenance fee of $799.20
annually.
 

ATTACHMENTS:
Description Type
Resolution Letter Resolution Letter
IRU Agreeement for CIRDC Backup Material
Sales Order - CIRDC Backup Material

Page 83 of 201



RESOLUTION NO. R____________ 

 

 

RESOLUTION AUTHORIZING AN INDEFEASIBLE RIGHT OF USE 

AGREEMENT AND ASSOCIATED SALES ORDER WITH THE 

CENTRAL ILLINOIS REGIONAL DISPATCH CENTER TO OBTAIN 

DARK FIBER FROM THE CITY OF DECATUR FIBER NETWORK 

______________________________________________ 

 

 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DECATUR, 

ILLINOIS: 

 

 Section 1.   That the Indefeasible Right of Use Agreement presented herewith to the City 

Council between the City of Decatur, Illinois and the Central Illinois Regional Dispatch Center, 

be, and the same is hereby, received, placed on file and approved. 

 

 Section 2.   That the Mayor be, and hereby, authorized to sign said agreement in 

substantially the same form as presented, on behalf of the City of Decatur, Illinois.  

 

 

 PRESENTED and ADOPTED this 19th day of March, 2018.  

 

 

 

 

      _______________________________________ 

      JULIE MOORE WOLFE, MAYOR 

 

 

ATTEST: 

 

 

__________________________________ 

DEBRA G. BRIGHT, CITY CLERK 
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AGREEMENT FOR INDEFEASIBLE RIGHT OF USE (IRU) OF FIBER 
 
 THIS IRU AGREEMENT (“Agreement”) is made and entered into as of _____________, 
2018 (“Effective Date”), by and between the City of Decatur, an Illinois Municipal Corporation 
(“CITY”), and Central Illinois Regional Dispatch Center (“Customer”). 
 
 

RECITALS 
 

WHEREFORE, CITY, owns, manages and maintains a fiber network, which is a high-
speed telecommunications network that provides reliable communication links to and among 
Decatur schools, institutions of higher education, libraries, museums, research institutions, State 
agencies, units of local government, and other local entities who provide service to residents of 
the CITY; and, 

 
WHEREFORE, CITY is building a fiber optic communication network throughout Decatur 

for use by the CITY and other interested third parties by extending its current system to other 
parts of the community to provide services to interested parties, to serve as a community 
development tool and to eventually provide redundancy in the current system. (“Fiber System”); 
and,  
 
 WHEREFORE, Customer desires to obtain from CITY rights to optical fiber strands as 
described in Exhibit A (attached hereto and incorporated by reference) in the Fiber System on the 
terms and conditions set forth below. 
 
 NOW THEREFORE, in consideration of the mutual promises set forth in this Agreement, 
and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties hereby agree as follows: 
 
 

ARTICLE 1 
 

DEFINITIONS 
 

Definitions.  The following definitions shall apply to this Agreement. 
 
“Access Fees” means all fees charged or assessed by any governmental authority with respect 
to those portions of the Fiber System located on or crossing or passing through lands owned or 
administered by such governmental authority including, without limitation, such as are calculated 
or otherwise based on the number of crossings, the aggregate distance of crossings, land value 
or the revenue, projected revenue, receipts, income, profits or other amounts calculated in a 
similar manner, of any Fiber System interest holder or its Affiliates. 
 
“Affiliate” For the purpose of this Agreement, the term Affiliate when used herein shall mean and 
include all of the officers, directors, employees and agents of the CITY.  
 
“Anticipated Completion Date” means, subject to Events of Force Majeure and any other 
extensions of time provided for in this Agreement, the dates set forth in Exhibit A (attached 
hereto and incorporated by reference). 

Page 87 of 201



 4 

“Associated Property” means, the tangible and intangible property necessary for the use of the 
Dark Fiber (fiber without light) for the purposes described in this Agreement, including but not 
limited to the associated conduit.  “Associated Property” does not include electronic, optronic, 
optical or other necessary equipment. 
 
“Cable” means the fiber optic cable and the fibers contained therein, including the Dark Fiber, and 
associated splicing connections, splice boxes, and vaults to be installed by the CITY contractor 
as part of the Fiber System. 
 
“Costs” means actual, direct costs paid or payable in accordance with U.S. generally accepted 
accounting principles consistently applied and which the CITY (or Customer, for purposes of 
Section 10.4) utilizes in billing third parties for reimbursable projects, including without limitation 
the following:  (i) internal labor costs, including wages, salaries and benefits, and (ii) other direct 
costs and out-of-pocket expenses on a pass-through basis (e.g., equipment, materials, supplies, 
contract services, etc.). 
 
“Customer POP” means a point of presence or terminal facility to which Customer has rights in 
and to, along the Dark Fiber route. 
 
“Dark Fiber” means fiber without electronics at the end points to produce and receive light in the 
fiber. 
 
“Dollars” or “$” means U.S. dollars. 
 
“Events of Force Majeure” means neither Party shall be in default under this Agreement if and to 
the extent that any failure or delay in such Party’s performance of one or more of its obligations 
hereunder is caused by any Events of Force Majeure and such Party’s performance of such 
obligation or obligations shall be excused and extended for and during the period of any such 
delay: Act of God; fire; flood; fiber, Cable, or other material failures, shortages or unavailability or 
other delay in delivery not resulting from the responsible Party’s failure to timely place orders 
therefore; lack of or delay in transportation; government codes, ordinances, laws, rules, 
regulations or restrictions; war or civil disorder; strikes or other labor disputes; or inability to gain 
access to the  Fiber System; or any other cause beyond the reasonable control of such Party. 
 
“Impositions” means all taxes, fees, assessment levies, imposts, duties, charges or withholdings 
of any nature (including, without limitation, ad valorem, real property, gross receipts, franchise, 
license and permit fees), together with any penalties, fines or interest thereon arising out of the 
transactions contemplated by this Agreement and/or imposed upon the Fiber System, or any part 
thereof, by any federal, state or local government or other public taxing authority, including Access 
Fees. 
 
“Interconnection” or “Interconnections” or “Interconnection Points” means a location along the 
fiber path where fiber is or can be spliced.   
 
“Interest Rate” means the lower of (i) the highest rate permitted by law, or (ii) one and one-half 
percent (1.5%) per month, compounded monthly (equal to approximately 19.56% per year). 
 
“Maintenance Window” or “MW” means a prearranged period of time reserved for performing 
certain work on the Fiber System that may potentially impact traffic.  Generally, this will be 

Page 88 of 201



 5 

restricted to weekends, avoiding the first and last weekend of each month and high-traffic 
weekends.   
 
“Party” or “Parties” shall mean City and Customer. 
 
“Person” means any individual, corporation, partnership, Limited Liability Company, joint venture, 
trust, unincorporated organization, government or any agency or political subdivision thereof or 
any other entity. 
 
“Proportionate Share” means, with respect to Customer, CITY, or any other Person that is an 
interest holder, and for each segment, the Costs shall be shared as follows:  (a) if the affected 
segment includes any conduit housing the Dark Fiber, the Pro Rata Share of Costs shall be 
allocated equally among all of the affected conduits and (b) the Costs related to the conduit 
carrying the Dark Fiber plus Costs specifically related to fibers optic strands within such conduit, 
shall be allocated between Customer and the CITY and other Persons that are interest holders 
based on the ratio to which the number of Dark Fiber bears to the total number of fiber optic 
strands in such conduit.  If this fraction varies over portions of a particular segment, then the Pro 
Rata Share shall be equal to the weighted average (weighted by length as set forth in the CITY's 
As-Built Drawings) of such relevant portions.  For example, if the fraction for 100 feet of the 
affected segment is 0.1 and the fraction for the remaining 50 feet of the affected segment is 0.07, 
the weighted average for the entire segment would be 0.09.  
 

 
ARTICLE 2 

 
FIBER SYSTEM 

 
The CITY Fiber System will generally connect the “A” and “Z” endpoints identified in Exhibit 

A. (attached hereto and incorporated by reference). The route between each set of end points is 
hereafter referred to as a segment.  CITY shall use commercially reasonable efforts to complete 
and test the dark fiber and provide a Completion Notice to Customer on or before the Completion 
Date set forth in Exhibit A. 

 
 

ARTICLE 3 
 

 RIGHTS IN THE FIBER SYSTEM 
 

3.1 As of the Effective Date, CITY shall grant to Customer and Customer shall receive 
from CITY (a) an exclusive indefeasible right of use of dark fibers set forth in Exhibit A that will be 
specifically identified by CITY in the Cable (“Dark Fiber”), and (b) the associated and non-
exclusive indefeasible right to use the Associated Property, all such rights upon and subject to 
the terms and conditions set forth in this Agreement (collectively, the “IRU”).   

 
3.2 The IRU does not include the right of Customer to own, control, maintain, modify 

or revise the Dark Fiber or any Associated Property in CITY facilities, the right of physical access 
to the Fiber System, the right to encumber the Fiber System in any manner, or the right to use 
any other portion of the Fiber System, except as expressly set forth herein. 
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3.3 CITY shall retain legal title in the fiber assets throughout the duration of the IRU, 
and nothing in this agreement shall convey any legal title to real or personal property, nor shall it 
create any security interest in said property.  CITY represents, warrants and agrees that, for all 
purposes, including, without limitation, for purposes of Section 541(d) of the Bankruptcy Code, 
with the granting of the Dark Fiber IRU hereby, CITY transfers its equitable interest in the Dark 
Fiber to Customer for the Term and retains any legal title. 

 
 

ARTICLE 4 
 

PAYMENT 
 

4.1  In consideration of this agreement for the CITY to grant this IRU to Customer, 
Customer agrees to pay to CITY a non-recurring fee for each Segment as set forth in Exhibit A 
(“IRU Fee”).  The IRU Fee is due and payable on the execution date of this agreement.  

 
4.2 Also in consideration of this agreement, for the CITY to grant this IRU to Customer, 

Customer agrees to pay to CITY a recurring annual maintenance fee for each fiber mile as set 
forth in Exhibit A.   

 
4.3 Total prepayment amount for this IRU agreement is set forth in Exhibit A. This 

advance payment is due upon the execution of this agreement and signed by both parties.  
 
4.4 In addition to the amounts payable under Sections 4.3, Customer shall pay directly 

or reimburse CITY for all other sums, costs, fees and expenses incurred to complete any 
additional work requested in writing by Customer related to this Agreement including, but not 
limited to, hand hole placement, conduit work, or splicing.  For any such additional work, CITY 
will propose the scope of work and cost to the Customer and mutually work with the Customer on 
the final design and cost of such work. 

  
4. 5 If Customer fails to make any payment under this Agreement when due, then, in 

addition to such sum and to any other rights and remedies that CITY may have, Customer shall 
pay Interest on such unpaid amount at the Interest Rate defined and set forth in Exhibit A. 
Customer’s obligation to pay any amounts under this Agreement shall not be subject to any rights 
of set-off, counterclaim, deduction, defense or other right that Customer may have against CITY 
or any other Person. 

 
 

ARTICLE 5 
 

CONFIGURATION OF THE FIBER SYSTEM 
 

5.1 CITY shall have full and complete control and responsibility for determining any 
routing configurations of the Fiber System.  CITY may route the Dark Fiber through any CITY 
facility in its reasonable discretion.  Each Party shall have full and complete control and 
responsibility for determining network and service configurations or designs, re-grooming, 
rearrangement or consolidation of channels or circuits and all related functions with regard to the 
use of that Party’s fiber.   
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5.2 Customer specifically acknowledges that Customer is responsible for all 
engineering, design and construction work on the Customer side of each Connecting Point, in 
addition to securing its own rights and related costs to access, occupy, and conduct typical 
broadband operations up to the Connecting Point (which may include, but not be limited to, 
construction permits and right away rights). Collectively, these Customer responsibilities are 
defined as “Customer Requirements”. CITY acknowledges the Customer Requirements, and 
Customer will work diligently to finalize such considerations in order for CITY to complete its work 
by the Anticipated Completion Date. Customer acknowledges that any delay in Customer 
completing/providing Customer Requirements may delay CITY from completing work at any 
Connecting Point. In the event that Customer has not completed/provided the Customer 
Requirements by an agreed-upon date in order to allow CITY to complete work at any Connecting 
Point (including Fiber Acceptance Testing (see Article 6)) on or before the Anticipated Completion 
Date, then CITY may continue with the acceptance procedures to the extent possible and invoice 
for the services under this Agreement as if all locations were completed by the Anticipated 
Completion Date, provided that the CITY Fiber System at the Connecting Point meets Fiber 
Acceptance Testing procedures upon Customer’s completion of the Customer Requirements. 
Upon receipt of said invoice, Customer shall remit payment for the services performed herein and 
in accordance with the terms of this Agreement. 

 
  5.3  Customer acknowledges and agrees that CITY is not supplying nor is CITY 
obligated to supply to Customer any optronics or electronics or optical or electrical equipment or 
other facilities, all of which are solely the responsibility of Customer, nor is CITY responsible for 
performing any work other than as specified in this Agreement. 
 
 

ARTICLE 6 
 

ACCEPTANCE AND TESTING OF DARK FIBERS 
 

 6.1 Dark fiber specifications set forth in Exhibit B (attached hereto and incorporated 
as reference) define acceptable Dark Fiber specifications within the CITY Fiber network. 
 

6.2 Customer will be notified on or before the Anticipated Completion Date in Exhibit 
A by email when the fiber contracted for in this agreement is tested and ready to use, “Fiber 
Ready” date. Within 90 days of the Fiber Ready date of this agreement, Customer shall provide 
CITY with a written and or electronic notice accepting the Dark Fiber by signing the notice 
referenced in Exhibit E (attached hereto and incorporated by reference) or rejecting the Dark Fiber 
by specifying in writing the defect or failure in the Fiber Acceptance Testing. If Customer fails to 
notify CITY of Dark Fiber acceptance or rejection within 90 days following the Fiber Ready date 
of this Agreement, Customer shall be deemed to have accepted such Dark Fiber.  The date of 
such notice of acceptance or deemed acceptance of the Dark Fiber shall be the “Acceptance 
Date.”  In the event of any good faith rejection by Customer, CITY shall take action as necessary, 
and as expeditiously as practicable, to correct or cure such defect or failure in accordance with 
Fiber Acceptance Testing.  The foregoing procedure shall apply again and successively thereafter 
until CITY has remedied all defects or failures.  The foregoing notwithstanding, if Customer uses 
the Dark Fiber other than for testing prior to acceptance, such use shall constitute acceptance of 
the Dark Fiber and the first date of such use shall be the Acceptance Date.  

 
6.3 If Customer rejects the Dark Fiber even though CITY reasonably believes the test 
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results conform to the specifications set forth in Exhibit B, the Parties shall work together to do 
cooperative testing, sharing the cost equally, to determine whether the test results conform to 
specifications.  In the event the cooperative testing continues to demonstrate that the Dark Fiber 
conforms to the specifications in Exhibit B, and Customer continues to reject the Dark Fibers for 
forty-five (45) days after CITY made viable Dark Fibers available to Customer, this Agreement 
shall automatically terminate and Customer shall pay 50% of the IRU Fee as a penalty for early 
termination.   
 
 

ARTICLE 7 
 

DOCUMENTATION 
 

Within ninety (90) days of the date of a Completion Notice, CITY shall provide a route map to 
Customer in electronic format. At a minimum, the maps will show demarcation points, route, and 
existing splice point locations. CITY shall provide updated maps to Customer upon request, not 
to exceed two times in any 12-month period. 
 

 
ARTICLE 8 

 
TERM OF IRU 

 
8.1 The IRU shall be granted and become effective when the Acceptance Date has 

occurred (“IRU Effective Date”) and, subject to Section 8.2 and Articles 11, 19, 20, the IRU shall 
extend for a period of twenty (20) years thereafter (“Term”).  
  
 8.2 Upon the expiration of the Term all rights to use of the Dark Fiber and any related 
rights granted hereunder, shall revert to CITY without reimbursement of any of the IRU Fee or 
other amounts previously paid, or required to be paid, by Customer hereunder, and Customer 
shall have no further right hereunder to use the Dark Fiber or any related Associated Property or 
CITY facilities.  Upon written request from the Customer and at least 30 days prior to the expiration 
of the Term, the CITY will extend this IRU in 5 year increments for no additional IRU Fee as long 
as the fiber maintenance defined in Sections 4.2 is paid and current. 
 
 

ARTICLE 9 
 

INTERCONNECTION WITH THE FIBER SYSTEM 
 

9.1 The Customer shall pay for Interconnection of its communications system with the 
Dark Fiber at the connecting points identified in Exhibit A.  All Interconnections of the Dark Fiber 
and all other work with respect to the Fiber System shall be performed by an approved CITY fiber 
contractor.  It is the responsibility of the Customer to obtain all governmental and other approvals 
and consents necessary with respect to work being completed at the Connecting Points. 

9.2 Interconnection Points by Customer other than those required to fulfill this IRU 
request are prohibited without CITY’S written approval.  The CITY may grant or withhold such 
approval in its sole and absolute discretion.  Customer and CITY shall mutually configure the 
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scope of work.  Customer shall be responsible for the costs of any such additional 
Interconnections.  

 
9.3 Customer understands that work requested under this Article 9 may cause the 

CITY to incur additional obligations with third parties (“Third Party Obligations”).  Customer hereby 
agrees to pay or reimburse CITY for any fees associated with such Third Party Obligations, 
provided that CITY will inform Customer of these additional obligations in writing prior to incurring 
them, and Customer may then choose whether to request performance of the work.  
 

 
ARTICLE 10 

 
MAINTENANCE AND REPAIR OF THE FIBER SYSTEM 

 
10.1 From and after the IRU Effective Date, the maintenance of the Fiber System shall 

be provided in accordance with the CITY standard maintenance specifications and procedures 
set forth in Exhibit D (attached hereto and incorporated by reference). Customer agrees to pay 
CITY for Fiber Maintenance in accordance with the provisions set forth in Exhibit A.  CITY 
reserves the right to increase the Fiber Maintenance Fee specified in Exhibit A following the 1st 
year from and every year thereafter the IRU Effective Date by an amount equal to the increase in 
the Consumer Price Index published by the United States Department of Labor & Bureau of Labor 
Statistics.   
 

10.2  From and after the IRU Effective Date, in the event that all or any part of the Fiber 
System within such Segment is damaged or destroyed such that a Service Affecting Condition 
exists on the Dark Fiber, CITY shall resolve such Service Affecting Condition utilizing its standard 
procedures set forth in Exhibit D.  Notwithstanding anything contained herein to the contrary, CITY 
shall not incur any liability to Customer by reason of a Service Affecting Condition, except its 
obligation to resolve such Service Affecting Condition as set forth in this Section, and Customer 
shall not be entitled to any credits for IRU Fees or any other payment paid or to be paid by the 
Customer pursuant to this Agreement by reason of such Service Affecting Condition. For 
purposes of this Section, “Service Affecting Condition” shall mean any condition that causes loss 
of traffic to Customer, except where the condition is caused by a deficiency in Customer’s 
electronics or other equipment.  

 
10.3 The maintenance services to be provided by CITY include non-routine 

maintenance and repair of the Fiber System in response to an actual or potential failure, 
interruption or impairment in the operation of the Fiber System like; any request by a third party 
to relocate a portion of the fiber, or any act of God like sink holes involving the segment of the 
Fiber System where the Customer is part owner. (“Unscheduled Maintenance”).  Any 
Unscheduled Maintenance Costs found to be the responsibility of the fiber owners will be 
allocated among the various owners and other interest holders for the affected portion of the Fiber 
System, including Customer.  Customer will be responsible for its Proportionate Share of any 
such Unscheduled Maintenance Costs, which will be invoiced by CITY to Customer.  In this 
agreement the Proportionate Share to the Customer is equal to six (6) of one hundred forty four 
(144) fibers or 4.2% of the total Unscheduled Maintenance Costs for this segment. 

 
10.4  Customer shall have no right to physically access the Fiber System or maintain, 

adjust, align or attempt to repair the Dark Fiber. Notwithstanding the foregoing, this provision shall 
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not limit CITY’S ability or right to pursue a claim for damages to equipment or facilities caused by 
Customer and in no event shall this provision authorize Customer to access a Fiber System 
manhole, hand hole or other element of the Fiber System.  
 

10.5 Unless otherwise agreed to in writing by the Parties, nothing in this Agreement 
shall obligate CITY  to maintain Customer’s optronic, electrical, optical or other equipment, all of 
which are the obligation and responsibility of Customer.  
 

10.6 Neither Party shall adjust, remove, relocate, align or attempt to repair the other 
Party’s equipment except as expressly authorized in advance in writing by the other Party. Each 
Party will be liable for any loss or damage to the other Party’s equipment arising from that party’s 
negligence, intentional act, unauthorized maintenance.  
   
 

ARTICLE 11 
 

PERMITS; RELOCATION 
 

11.1 Subject to the terms and provisions of this Agreement, CITY shall use 
commercially reasonable efforts to obtain and maintain during the Term, certain rights of way and 
other agreements which are necessary for the use of the Fiber System by the CITY in accordance 
with this Agreement. 
 

11.2 If, after the Acceptance Date with respect to any Segment, CITY is required (i) by 
a third party with legal authority to so require  or (ii) by an act of nature (including, without limitation, 
erosion, earthquakes, flood, sinkhole, etc.), (iii) or if Customer agrees, to relocate any portion of 
the  Fiber System, with respect to such Segment, including any of the facilities used or required 
in providing the IRU, CITY shall proceed with such relocation, including without limitation, the 
right, in good faith, to reasonably determine the extent of, the timing of, and methods to be used 
for such relocation; provided that any such relocation shall incorporate fibers meeting or 
exceeding the specifications of the Dark Fiber.  In the event of any such relocation, CITY shall 
use commercially reasonable efforts to minimize any service interruptions. 
 

11.3 CITY shall notify Customer in writing of Customer’s Proportionate Share of the 
Costs of relocation. If Customer consents to the relocation, then Customer shall be responsible 
for its Proportionate Share of the Costs of relocation, which will be invoiced to Customer by CITY. 
If Customer does not consent, then it shall terminate this Agreement with respect to the Dark 
Fiber that requires relocation, and Customer shall have no further payment obligations with 
respect to it effective 30 days after Customer provides CITY notice. 

 
 

ARTICLE 12 
 

OPERATION AND USE OF THE FIBER SYSTEM 
 

12.1 Customer represents, warrants and covenants that it will use the Dark Fiber in 
compliance with and subject to all applicable government codes, ordinances, laws, rules and 
regulations. Notwithstanding anything to the contrary contained herein, Customer shall secure, 
prior to the IRU Effective Date with respect to each Segment and maintain in full force and effect 
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during the Term, any and all necessary approvals, consents, rights of way, permits, franchises, 
licenses or similar approvals from all governmental and other authorities which are necessary or 
required to be obtained by Customer for the CITY to grant the IRU to Customer and for the use 
and operation of the Dark Fiber by Customer.   
 

12.2 Subject to the limitations set forth in this Agreement, Customer may use the Dark 
Fiber for lawful broadband purposes including, but not limited to voice, data and video 
transmission services.  Customer agrees and acknowledges that it has no right to use any of the 
fibers that are part of the Fiber System, other than the Dark Fiber secured by this IRU.  Customer 
shall keep any and all of the Fiber System free from any liens, rights or claims of any third party 
attributable to Customer. 
 

12.3 Customer and CITY shall promptly notify each other of any matters pertaining to, 
or the occurrence (or impending occurrence) of, any event which would be reasonably likely to 
give rise to any damage or impending damage to or loss of the  Fiber System, or traffic thereon, 
that are known to such Party.  Customer and CITY each agree to cooperate with and support the 
other in complying with any requirements applicable to their respective rights and obligations 
hereunder. 

 
12.4 Customer shall not use its broadband systems in a way that interferes in any way 

with or adversely affects the use of the fibers or cable of any other person using the Fiber System. 
Customer acknowledges that the Fiber System includes or will include other participants, 
including the CITY and other owners and users of broadband systems. 

 
12.5 If Customer elects to abandon use of the Dark Fiber after the first 20 year term of 

this agreement, it shall notify CITY in writing of the effective date of the abandonment. Customer 
will not be entitled to a refund of any portion of the prepaid IRU Fee.  After the date of 
abandonment, Customer’s liability for Maintenance Fees with respect to the abandoned route 
miles will end ninety (90) days from the date that Customer delivers written notice of abandonment 
to CITY. Customer will remain liable for all fees associated with returning Dark Fiber to its initial 
state, as it was prior to Customer Interconnections and prior to customer purchase of Dark Fiber. 

 
 

ARTICLE 13 
 

INDEMNITY 
  

Customer shall indemnify and hold harmless the CITY, its Affiliates, and all officers, 
directors, employees, stockholders, partners and agents of the CITY and its Affiliates 
"Indemnified Parties") from and against any and all claims, demands, costs, damages, losses, 
liabilities, joint and/or several, expenses of any nature including reasonable attorneys', 
accountants', and experts' fees and disbursements, and judgments, fines, settlements and other 
amounts ("Damages") arising from any and all civil, criminal, administrative or investigative 
claims, demands, actions, suits or proceedings ("Claims") relating to or arising out of: 
 

(a) Any failure of Customer to observe or perform the terms and 
provisions of this Agreement; 
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(b) Any failure of any representation or warranty made by Customer herein 
to be true in any material respect as of the date made or deemed made; 

 
(c) Any Claim of any third party resulting from the negligence or willful 

misconduct of Customer; and 
 
(d) Any Claim of any customer of Customer. 

 
 

The Indemnified Parties shall promptly notify Customer of the nature and amount of such Claim 
and the method and means proposed by the Indemnified Parties for defending or satisfying 
such claim. The Indemnified Parties shall consult with the Customer respecting the defense and 
satisfaction of such claim, including the selection of and direction to legal counsel, and the 
Indemnified Parties shall not pay or settle any such claim without the prior written consent of 
the Customer, which consent shall not be unreasonably withheld. Nothing herein contained 
shall be construed as prohibiting the Indemnified Parties from retaining their own legal counsel 
and defending any actions or suits brought against them and, in such event, the Indemnified 
Parties shall be liable for all costs and fees incurred solely in the defense of any such claim, 
demand or suit. The Indemnified Parties will coordinate any defense with Customer. 
 

 
ARTICLE 14 

 
LIMITATION OF LIABILITY 

 
CITY’S LIABILITY HEREUNDER SHALL NOT EXCEED THE UNUSED PORTION OF 

THE IRU FEE, IF ANY, BASED ON THE TIME PERIOD REMAINING IN THE TERM OR ANY 
RENEWAL TERM WHEN THE EVENT GIVING RISE TO LIABILITY OCCURS. 
NOTWITHSTANDING ANYTHING CONTAINED IN THIS AGREEMENT TO THE CONTRARY, 
NO PARTY HERETO SHALL BE LIABLE TO THE OTHER PARTY FOR INDIRECT SPECIAL, 
CONSEQUENTIAL, EXEMPLARY OR PUNITIVE DAMAGES RESULTING FROM A PARTY'S 
PERFORMANCE OR FAILURE TO PERFORM ANY TERM OR PROVISION OF THIS 
AGREEMENT, REGARDLESS OF WHETHER SUCH CLAIM IS MADE UNDER THEORIES OF 
CONTRACT OR THEORIES OF TORT (INCLUDING STRICT LIABILITY). 

 
 

ARTICLE 15 
 

INSURANCE 
 
15.1 Following the Acceptance Date, Customer is required to provide a minimum limit 

of $1,000,000 for General Liability insurance coverage.  This will provide coverage for any 
property damage or bodily injury as a result of work related to the fiber provided to customer in 
this Agreement.   

15.2 Customer is also required to name the City of Decatur as additional insured on the 
policy.  The policy will need to remain in effect as long as the Customer utilizes the fiber optic 
strands outlined by this contract. 
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ARTICLE 16 
 

TAXES, FEES AND OTHER IMPOSITIONS 
 
16.1 The parties acknowledge and agree that it is their mutual objective and intent to 

(a) minimize the aggregate Impositions payable with respect to the Fiber System, and (b) share 
such Impositions according to their respective interests in the Fiber System.  They agree to 
cooperate with each other and coordinate their efforts to achieve such objectives in accordance 
with the provisions of this Article. 
 

16.2 CITY shall be responsible for and shall timely pay any and all Impositions imposed 
or assessed prior to the Acceptance Date.  
 

16.3 Following the first Acceptance Date, Customer shall be responsible for and shall 
pay (a) all Impositions imposed on, based on, or otherwise measured by the gross receipts, gross 
income, net receipts or net income received by or accrued to Customer with respect to the use of 
the Dark Fiber; or (b) all Impositions which have been separately assessed, allocated to, or 
imposed on the Dark Fiber including, but not limited to ad valorem property taxes and the Third 
Party Obligations.  If the Dark Fiber is the only fiber located in a Cable from the point where the 
Cable leaves the Fiber System right-of-way to a Customer POP, Customer shall be solely 
responsible for any and all Impositions imposed on or with respect to such portion of the Fiber 
System. To the extent such Impositions are not separately assessed, allocated to or imposed on 
the Dark Fiber, CITY will pay, or request concurrent payment by CITY and Customer of, all such 
Impositions.  CITY shall notify Customer of such Imposition, and Customer shall promptly 
reimburse CITY for (or pay concurrently) Customer’s share of all such Impositions, which shall be 
determined as follows: 

(a) To the extent that such Impositions are calculated based on the revenue, projected 
revenue, receipts, income or profits of Customer or its Affiliates, Customer will be 
responsible for the portion of the amount of such Impositions as is calculated 
based on the revenue, projected revenue, receipts, income or profits of Customer 
or its Affiliates;  

(b) To the extent that such Impositions are calculated based on the revenue, projected 
revenue, receipts, income or profits of CITY or its Affiliates, CITY will be 
responsible for the portion of the amount of such Impositions as is calculated 
based on the revenue, projected revenue, receipts, income or profits of CITY or its 
Affiliates; 

(c) Otherwise, Customer will be responsible for its Proportionate Share of the 
Impositions and CITY will be responsible for its Proportionate Share of the 
Impositions. 

 
16.4 CITY shall have the right to contest any Imposition (including by nonpayment of 

such Imposition).  The out-of-pocket costs and expenses incurred by CITY in any such contest 
shall be shared by CITY and Customer in the same proportion as to which the parties would have 
shared in such Impositions as they were assessed.  Any refunds or credits resulting from a contest 
brought pursuant to this Section 16.4 shall be divided between CITY and Customer in the same 
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proportion as separately determined or as originally assessed.  In any such event, CITY shall 
provide timely notice of such challenge to Customer. 
 

 16.5 CITY and Customer agree to cooperate fully in the preparation of any returns or 
reports relating to the Impositions.  CITY and Customer further acknowledge and agree that the 
provisions of this Article are intended to allocate the Impositions on procedures and methods of 
computation that are in effect on the date of this Agreement.  Material changes in such procedures 
and methods could significantly alter the fundamental economic assumptions of the parties 
underlying this Agreement.  Accordingly, the parties agree that, if such procedures or methods of 
computation change materially, the parties will negotiate in good faith an amendment to this 
Article 16 to preserve, to the extent reasonably practicable, the economic intent and effect of this 
Article. 
 

 
ARTICLE 17 

 
NOTICES 

 
 Unless otherwise stated herein, all notices and other communications required or 
permitted under this Agreement shall be in writing and shall be given by United States first class 
mail, postage prepaid, registered or certified, return receipt requested, or by hand delivery 
(including by means of a professional messenger service or overnight mail) addressed as follows: 
 
 

If to Customer:   
For Administrative/Payment Notices: 
  Central Illinois Regional Dispatch Center 
  141 S Main Street (till July, 2018) 
  Decatur, Illinois  62523 (till July, 2018) 
  1078 W Rotary Way (after July, 2018) 
  Decatur, Illinois  62521 (after July, 2018) 
 
 
 
 
 
For Legal Notices: 
  Central Illinois Regional Dispatch Center 
  141 S Main Street (till July, 2018) 
  Decatur, Illinois  62523 (till July, 2018) 
  1078 W Rotary Way (after July, 2018) 
  Decatur, Illinois  62521(after July, 2018) 

 
 

If to CITY: 
For Dark Fiber Acceptance or Rejection notice: 
 City of Decatur 
 Information Technology Director 
 #1 Gary K. Anderson Plaza 
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 Decatur, Illinois  62523 
 
For Payments:  

City of Decatur 
Accounts Receivable  
#1 Gary K. Anderson Plaza 
Decatur, IL  62523 

 
For Legal Notices: 

City of Decatur 
Attn: Legal Department 
#1 Gary K. Anderson Plaza 
Decatur, IL 62523 
 

With a copy to: 
  City of Decatur 

 ATTN: Information Technology Director 
 #1 Gary K. Anderson Plaza 
 Decatur, IL 62523 

 
 Any such notice or other communication shall be deemed to be effective when actually 
received or refused.  Either Party may by, similar notice given, change the address to which future 
notices or other communications shall be sent. 
 
 

ARTICLE 18 
 

CONFIDENTIALITY 
 

18.1 Each party, including its agents and subcontractors, to this Agreement may have 
or gain access to confidential data or information owned or maintained by the other Party in the 
course of carrying out its responsibilities under this Agreement. Each party recognizes and 
acknowledges that the Parties are each subject to the laws of the State of Illinois and the Freedom 
of Information Act and, as such, will comply with the provisions of the Act as required by law. 
Customer information, unless clearly marked as confidential and exempt from disclosure under 
the Illinois Freedom of Information Act, shall be considered public. Any request for documents 
related to this Agreement shall be provided to the other Party in sufficient time for an objection to 
disclosure of the requested documents to be made.  No confidential data collected, maintained, 
or used in the course of performance of the Agreement shall be disseminated except as 
authorized by law, either during the period of the contract or thereafter. The Parties must return 
any and all confidential data collected, maintained, created or used in the course of the 
performance of the Agreement, in whatever form it is maintained, promptly at the end of the 
Agreement, or earlier at the request of either Party, or notify the Party of its destruction.  The 
foregoing obligations shall not apply to confidential data or information lawfully in the receiving 
Party’s possession prior to its acquisition from the disclosing Party,  received in good faith from a 
third-party not subject to any confidentiality obligation to the disclosing Party, now is or later 
becomes publicly know through no breach of confidentiality obligation by the receiving Party, or 
is independently developed by the receiving Party without the use or benefit of the disclosing 
Party’s confidential information. 
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ARTICLE 19 
 

DEFAULT 
 

19.1 The following events shall constitute (Events of Default), the occurrence of which 
shall constitute a material breach of this Agreement and entitle the non-defaulting party to seek 
the rights and remedies available to it under the terms of this Section 19, Default: 

 
(a) Failure by Customer to pay any amount when due and such failure is not cured 

within thirty (30) calendar days following receipt of written notice of such failure, 
or 
 

(b)  Failure by either party to observe or perform any other material obligation 
under this Agreement when such failure shall continue for a period of thirty (30) 
calendar days (or such longer period as may be agreed upon by the parties in 
writing; provided that the defaulting party commences to cure such failure 
within such thirty (30) calendar day period and thereafter diligently pursues 
such cure) after written notice. 

 
           19.2  Rights and Remedies of Customer. Upon the occurrence of an Event of Default 
by or with respect to the CITY, Customer shall be entitled to terminate this Agreement.  
 

19.3 Rights and Remedies of the CITY. Upon the occurrence of an Event of Default by 
or with respect to Customer, the CITY shall have the right to: (i) terminate the Agreement; (ii) 
recover actual amounts owed by Customer to the CITY that accrued on or prior to the date of 
termination; and/or (iii) recover Damages.  In addition to the foregoing, Customer shall be deemed 
to have abandoned the Dark Fiber, and to have conveyed to CITY all right, title and interest in 
and to the Dark Fiber. Customer shall provide to the CITY a bill of sale or such other documents 
as may be reasonably necessary to evidence such abandonment and/or conveyance. 

 
19.4 Notwithstanding anything to the contrary contained in this Agreement, Customer’s 

sole and exclusive remedy for any failure by the CITY to deliver the Dark Fiber by the Anticipated 
Completion Date shall be limited to those contained in this Section 19.4.  In the event the CITY 
shall have failed to deliver the Dark Fiber within ninety (90) days after the Anticipated Completion 
Date (as such date may be extended by Events of Force Majeure or under the terms of this 
Agreement), then Customer may terminate this Agreement with respect to such Segment and 
receive a refund of the Initial Payment allocable to such Segment.  If Customer elects to so 
terminate, neither Party shall have any further duties or obligations to the other Party (except for 
the CITY’S obligation to so refund the allocable Initial Payment) under this Agreement with respect 
to such cancelled Segment.  In the event the CITY shall have failed to deliver the Dark Fiber in 
any Segment within twelve (12) months after the Effective Date, then this Agreement shall 
automatically terminate with respect to such Segment and CITY shall refund to Customer the 
Initial Payment with respect to such Segment, and the CITY shall have no further duties or 
obligations hereunder with respect to such Segment. 
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ARTICLE 20 
 

TERMINATION 
 

Upon termination of this Agreement, the IRU shall immediately terminate and all rights of 
Customer hereunder to use the Fiber System shall cease, all rights hereunder to the use of the 
Fiber System shall revert to the CITY, and the CITY shall owe Customer no further duties, 
obligations or consideration. Customer shall, within thirty (30) days of such termination, remove 
from any CITY facilities, all Customer property, equipment and materials used in connection with 
the Dark Fiber.  Customer shall accomplish such removal at Customer’s sole expense, under 
CITY’S supervision and in a manner that does not damage the Fiber System.  Customer shall be 
responsible for any damage caused by such removal.  If Customer fails to remove its property 
within such period, the property shall be deemed abandoned and the CITY shall dispose of the 
same in any manner it deems reasonably appropriate, at Customer’s expense.  Termination of 
this Agreement shall not affect the rights or obligations of either Party that have arisen before the 
date of termination or expiration. 

 
 

ARTICLE 21 
 

ASSIGNMENT AND TRANSFER RESTRICTIONS 
 

21.1 Subject to Section 21.2 below, Customer may not transfer or assign all or any part 
of its interest under this Agreement, or delegate any duties, burdens, or obligations arising 
hereunder, without the CITY’S consent, which consent may be given or withheld in CITY’S sole 
and absolute discretion.  A transfer or assignment in violation of this Article 21 shall constitute a 
material breach of this Agreement. 

 
 21.2 Notwithstanding the arrangements permitted under this Article 21, Customer 
acknowledges and agrees that Customer shall not sell, lease, IRU or otherwise transfer any 
interest in the Dark Fibers to a third party.  The Parties understand and agree that the CITY 
would not have entered this Agreement but for the provisions in this section 21.2. 
  

 
ARTICLE 22 

 
REPRESENTATIONS, WARRANTIES AND ACKNOWLEDGMENTS 

 
22.1 By execution of this Agreement, each Party represents and warrants to the other: 

 
(a) That the representing Party has full right and authority to enter into and 

perform this Agreement in accordance with the terms hereof and thereof, and that by entering into 
or performing this Agreement, the representing Party is not in violation of its charter or bylaws, or 
any law, regulation or agreement by which it is bound or to which it is subject; 
 

(b) That the execution, delivery and performance of this Agreement by such 
Party has been duly authorized by all requisite corporate action, that the signatories for such Party 
hereto are authorized to sign this Agreement, and that the joinder or consent of any other party, 
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including a court or trustee or referee, is not necessary to make valid and effective the execution, 
delivery and performance of this Agreement by such Party. 
 

22.2 CUSTOMER ACKNOWLEDGES THAT, EXCEPT AS SET FORTH IN THIS 
AGREEMENT THE CITY MAKES NO WARRANTY, REPRESENTATION OR INDEMNITY, 
EXPRESS OR IMPLIED, WITH RESPECT TO THE DARK FIBER, THE  FIBER SYSTEM, THE 
ASSOCIATED PROPERTY, ANY CITY FACILITIES OR ANY WORK PERFORMED UNDER 
THIS AGREEMENT, INCLUDING ANY AND ALL WARRANTIES OF DESIGN, 
MERCHANTABILITY OR FITNESS FOR PARTICULAR PURPOSE OR ARISING FROM A 
COURSE OF DEALING, USAGE OR TRADE, AND CUSTOMER HEREBY EXPRESSLY 
WAIVES AND DISCLAIMS ALL SUCH WARRANTIES, REPRESENTATIONS AND 
INDEMNITIES.  THE WARRANTIES SET FORTH IN THIS AGREEMENT CONSTITUTE THE 
ONLY WARRANTIES MADE BY THE CITY TO CUSTOMER WITH RESPECT TO THIS 
AGREEMENT AND ARE MADE IN LIEU OF ALL OTHER WARRANTIES, WRITTEN OR ORAL, 
STATUTORY, EXPRESS OR IMPLIED. For the avoidance of doubt, nothing contained in this 
Section 22.2 shall be in conflict with CITY’S responsibility to maintain the Fiber System as further 
described in Article10 such that the Dark Fibers are operating in conformity with the applicable 
specifications as further described in Exhibit B.  

 
 

ARTICLE 23 
 

GENERAL 
 

23.1 Binding Effect.  This Agreement, and each of the Parties’ respective rights and 
obligations under this Agreement, shall be binding on and shall inure to the benefit of the Parties 
hereto and each of their respective permitted successors and assigns. 
 

23.2 Waiver.  The failure of either Party hereto to enforce any of the provisions of this 
Agreement, or the waiver thereof in any instance, shall not be construed as a general waiver or 
relinquishment on its part of any such provision, but the same shall nevertheless be and remain 
in full force and effect. 
 
 23.3 Choice of Law/Forum.  This contract shall be construed in accordance with and is 
subject to the laws and rules of the State of Illinois.  
 

23.4 Rules of Construction.  The captions or headings in this Agreement are strictly for 
convenience and shall not be considered in interpreting this Agreement or as amplifying or limiting 
any of its content.  Words in this Agreement which import the singular connotation shall be 
interpreted as plural, and words which import the plural connotation shall be interpreted as 
singular, as the identity of the parties or objects referred to may require. 
 

(a) Unless expressly defined herein, words having well known technical or 
trade meanings shall be so construed.  All listing of items shall not be taken to be exclusive, but 
shall include other items, whether similar or dissimilar to those listed, as the context reasonably 
requires. 
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(b) Except as set forth to the contrary herein, any right or remedy of Customer 
or the CITY shall be cumulative and without prejudice to any other right or remedy, whether 
contained herein or not. 
 

(c) This Agreement has been fully negotiated between and jointly drafted by 
the Parties. 

 
(d) All actions, activities, consents, approvals and other undertakings of the 

Parties shall be performed in a reasonable and timely manner, it being expressly acknowledged 
and understood that time is of the essence in the performance of obligations required to be 
performed by a date expressly specified herein.  Except as specifically set forth herein, for the 
purpose of this Agreement the standards and practices of performance within the 
telecommunications industry in the relevant market shall be the measure of a Party’s 
performance. 
 

23.5 Entire Agreement.  This Agreement constitutes the entire and final agreement and 
understanding between the Parties with respect to the subject matter hereof and supersedes all 
prior agreements relating to the subject matter hereof, which are of no further force or effect.  The 
Exhibits and Attachment referred to herein are integral parts hereof and are hereby made a part 
of this Agreement.  To the extent that any of the provisions of the attached Exhibits hereto are 
inconsistent with the other express terms of this Agreement, the terms of Exhibits shall prevail.  
This Agreement may only be modified or supplemented by an instrument in writing executed by 
an authorized representative of each Party and delivered to the Party relying on the writing. 

 
23.6 Relationship of the Parties.  The relationship between Customer and the CITY shall 

not be that of partners, agents, or joint ventures for one another, and nothing contained in this 
Agreement shall be deemed to constitute a partnership or agency agreement between them for 
any purposes, including, but not limited, to federal income tax purposes.  Customer and the CITY, 
parties and shall discharge their contractual obligations at their own risk subject, however, to the 
terms and conditions hereof. 
 

23.7 Severability.  If any term, covenant or condition contained herein is, to any extent, 
held invalid or unenforceable in any respect under the laws governing this Agreement, the 
remainder of this Agreement shall not be affected thereby, and each term, covenant or condition 
of this Agreement shall be valid and enforceable to the fullest extent permitted by law. 
 

23.8 Counterparts and Facsimile.  This Agreement may be executed by facsimile and 
in one or more counterparts, all of which taken together shall constitute one and the same 
instrument. 

 
23.9 Technical Contacts.  Exhibit C (attached hereto and incorporated by reference) 

documents technical contacts including levels of problem escalation for the CITY and for the 
Customer. 

 
 
 In confirmation of their consent and agreement to the terms and conditions contained in 
this Agreement and intending to be legally bound hereby, the Parties have executed this 
Agreement as of the date first above written. 
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City of Decatur 
An Illinois Municipality 
 
 

Central Illinois Regional Dispatch Center 

by   by  

  
Date: 

   
Customer FEIN #: 82-2444977 

  
Name: 
 
Title: 

   
Date: 
 
Name: Jonathan D. Thomas 

     

Title: Executive Director 
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EXHIBIT A 
 

Route Description 
 

Route Description:  Customer IRU fiber leaves the Law Enforcement Center located at 
333 S Franklin Street, Decatur, IL  62523 (“A” Endpoint), runs north on South Franklin 
Street to Wood Street where it turns east and then turns south on Martin Luther King Jr 
Drive to a ground box on the South East corner of the South Water Treatment Plant 
located at 1155 S Martin Luther King Jr Drive, Decatur, IL 62521. From there the fiber 
runs to the west crossing State Route 51 to another ground box just west of the Lake 
Decatur Dam where the fiber turns and travels to the southwest where it crosses the 
Sangamon River to a ground box at GPS coordinates 808140.175 East, 1150458.2791 
West.  The fiber continues to the south crossing West Southside Drive then runs to the 
East/Southeast along the south side of West Southside Drive to Business Route 51.  
The fiber runs Southwest down Business Route 51 to the southeast corner of Rotary 
Way and South Business Route 51. The fiber continues and enters the building on the 
north side of the Central Illinois Regional Dispatch Center located at 1078 W Rotary 
Way, Decatur, Illinois  62521 (“Z” Endpoint). 

 
Anticipated Completion Date:  July 1, 2018 
 
IRU Fee:  $22,200 (US dollars)  
 
Route Miles:  3.7 miles 
 
Total IRU Strands Allocated to Customer: 6 
 
IRU Fiber Maintenance Fee:  $36 per year per fiber strand mile (22.2 miles).  The Fiber 
Maintenance period will start on the fiber acceptance date recorded in Exhibit E (attached hereto 
and incorporated by reference) and payable at the start of the maintenance period totaling 
$799.20 annually.  The IRU Fiber Maintenance Fee shall be adjusted annually in accordance with 
Article 10.1 of this Agreement. 
 
Total Due to CITY on day of IRU contract execution: $22,200 
 
Equipment:  CITY will not provide any equipment, optronics, patch cables or the like to connect 
the IRU fiber to the ICN at the Richland POP or the Customer end of this circuit.  
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EXHIBIT B 
  

Fiber Specifications / Acceptance Testing 
 
1. Fiber Specifications. 

 
a. The maximum bi-directional average splice loss shall not exceed 0.15 dB. 
b. All splices shall be sealed in water proof splice enclosures. 
c. Attenuation at 1310 nm = 0.35 dB/km max 
d. Attenuation at 1550 nm = 0.25 dB/km max 
e. Connector loss shall not exceed 0.5dB per connector 
f. Fiber will meet or exceed Corning Single Mode Fiber SMF-28 Specifications 
g. Event Reflectivity (Minimum ORL) should not exceed 27 dB. 
 

2. Fiber Acceptance Testing.  CITY Contractor will conduct the following tests as part of its 
Acceptance Test Plan: 

 

• Non-destructive Attenuation Tests (End to End) 

• Optical Time Domain Reflectometer Tests (OTDR) 

Fiber acceptance testing will be performed to ensure that the fibers will operate within the 
parameters of the Specifications set forth in this Exhibit B. 

a. More specifically, fiber acceptance testing will include the following: 

• Continuity Uniformity Tests: 
All fibers shall be tested bi-directionally at 1310 nm or 1550 nm, as applicable, 
with an OTDR; the subsequent traces shall be inspected for end-to end 
continuity and for uniform attenuation.  These traces will be attached to an 
email or contained on a removable storage drive. 

• Optical Length: 
The OTDR will be used to determine the end-to end optical length of the cable. 

• Splice Loss: 
Splice loss will be measured bi-directionally with an OTDR using the Splice Loss 
average method. 

• End-to-End Loss: 
Using a light source and a power meter, the bi-directional, connector-to-connector 
attenuation will be measured for each fiber at 1310 nm and 1550 nm, as applicable.  
The acceptance average attenuation per kilometer on a per span basis shall be 
the attenuation set forth by this agreement. 

a. The end-to-end value as measured with an industry-accepted laser source 
and power meter should have an attenuation rating of less than or equal to 
the following: 

 
(1)    At 1310 nm:   (0.35dB/km x km of cable) +  
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   (number of connectors x 0.50) +  
   (number of splices x 0.10) 

 
(2) At 1550 nm:   (0.25 dB/km x km of cable) +  
   (number of connectors x 0.50) +  
   (number of splices x 0.10) 

 
b. The CITY’S loss / attenuation objective for each fiber optic splice is 0.10 dB 

(with a 0.15 upper limit) when measured in one direction with an OTDR test 

set (excluding connector loss, which is typically 0.50 dB per connector)  

3. Out-of-Spec Testing.  Test results outside the specifications listed above shall be noted, 
 but shall not preclude acceptance of a fiber if the out-of-spec condition does not affect 
 transmission capability (based on use of then-prevailing telecommunications industry 
 standards applicable to equipment generally used with the relevant type of fiber) or 
 create a significant possibility of an outage. 
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EXHIBIT C 
 

Technical Contacts 
 
City of Decatur 
 
CITY escalation list: 
 
First Level: 
    IT Support Help Desk      

Desk: 217-424-2703 
   
 
Second Level: 
                          I T Network Systems Administrator                                                          

Desk:     217-450-2243 
                          Mobile:  217-TBD 
 
Third Level: 

 Information Technology Department Director   
Desk:   217-450-2236 

  Mobile:  217-855-8715 

 
 
Customer 
Customer escalation list: 
 
First Level: 
  Name:      

Desk: 
  Mobile: 
 
Second Level: 
    Name:     

Desk: 
  Mobile: 
 
Third Level: 

 Name:   
Desk: 

  Mobile: 
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EXHIBIT D 
 

Maintenance Specifications and Procedures 
 
The Party receiving maintenance services from CITY hereunder shall be referred to herein as the 
“Customer”. All other capitalized terms not otherwise defined herein shall have their respective 
meanings as set forth in the Agreement of which this Exhibit forms a part. 
 
1. MAINTENANCE. 
 
(a) Scheduled Maintenance. Routine maintenance and repair of the Fiber System described 
in this Section 1 shall be performed by or under the direction of CITY, at CITY’S reasonable 
discretion. Scheduled Maintenance shall include the following activities: 
 

   (i)  Patrol of CITY System route on a reasonable routine basis;  
 

  (ii) Maintenance of a “Call-Before-You-Dig” program and all required and related cable 
  locates; 
 

  (iii) Maintenance of sign posts along the CITY Fiber System right-of-way;  
 

  (iv) Assignment of fiber maintenance employees or subcontractors to locations along 
  the Fiber System at intervals dependent upon terrain, accessibility, locate   
  ticket volume, etc. CITY shall decide the staffing of fiber maintenance employees 
  for the Fiber System; and  
 

  (v) CITY shall have qualified representatives on site any time CITY has reasonable  
  advance knowledge that another person or entity is engaging in construction  
  activities or otherwise excavating within five (5) feet of the Fiber System. 
 
(b) Unscheduled Maintenance. Non-routine maintenance and repair of the Fiber System, 
which is not included as Scheduled Maintenance, shall be performed by or under the direction of 
CITY.  Unscheduled Maintenance shall commence upon the Acceptance Date of the Agreement. 
Unscheduled Maintenance shall consist of: 
 

  (i) “Emergency Unscheduled Maintenance” in response to a fiber system alarm  
  triggered by the CITY IT Help Desk’ or notification by any third party of any failure, 
  interruption or impairment in the operation of the  Fiber System, or any event  
  imminently likely to cause the failure, interruption or impairment in the operation of 
  the  Fiber System. 
 

  (ii) “Non-Emergency Unscheduled Maintenance” in response to any potential service-
  affecting situation to prevent any failure, interruption or impairment in the operation 
  of the Fiber System. 
 
Customer shall immediately report the need for Unscheduled Maintenance to the CITY in 
accordance with procedures promulgated by the CITY from time to time.  CITY IT Help Desk will 
log the time of Customer’s report, verify the problem and dispatch personnel immediately to take 
corrective action. 
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2. CITY IT HELP DESK.  CITY shall operate and maintain an Information Technology Help 
Desk capable of receiving Fiber System alarms twenty-four (24) hours a day, seven (7) days a 
week.  CITY’S maintenance employees or subcontractors shall be available for dispatch twenty-
four (24) hours a day, seven (7) days a week.  CITY shall have its first maintenance employee at 
the site requiring Emergency Unscheduled Maintenance activity within two (2) hours after the time 
CITY becomes aware of an event requiring Emergency Unscheduled Maintenance, unless 
delayed by circumstances beyond the reasonable control of the CITY.  CITY personnel shall 
dispatch maintenance and repair personnel to handle and repair problems detected in the CITY 
Alert System.  
 
3. COOPERATION AND COORDINATION. 
 
(a) Customer shall utilize an Escalation List, as updated from time to time, to report and seek 
immediate action on exceptions noted in the performance of the CITY IT resources in meeting 
maintenance service objectives. 
 
(b) Customer will, as necessary, arrange for escorted access for CITY to all sites of the Fiber 
System, subject to applicable contractual, underlying real property and other third-party limitations 
and restrictions. 
 
(c) In performing its services hereunder, the CITY shall take workmanlike care to prevent 
impairment to the signal continuity and performance of the Fiber System.  The precautions to be 
taken by the CITY shall include notifications to Customer.  In addition, the CITY shall reasonably 
cooperate with Customer in sharing information and analyzing the disturbances regarding the 
cable and/or fibers. In the event that any Scheduled or Unscheduled Maintenance hereunder 
requires a traffic roll or reconfiguration involving cable, fiber, electronic equipment, or regeneration 
or other facilities of the Customer, then Customer shall, at CITY’S reasonable request, make such 
personnel of Customer available as may be necessary in order to accomplish such maintenance, 
which personnel shall coordinate and cooperate with CITY employees in performing such 
maintenance as required of the CITY hereunder. 
 
(d) The CITY shall notify Customer(s) at least seven (7) days prior to the date in connection 
with any Maintenance Window of any Scheduled Maintenance and as soon as possible after 
becoming aware of the need for Unscheduled Maintenance. Customer shall have the right to be 
present during the performance of any Scheduled Maintenance or Unscheduled Maintenance so 
long as this requirement does not interfere with the CITY’S ability to perform its obligations under 
this Agreement.  In the event that Scheduled Maintenance is canceled or delayed for whatever 
reason as previously notified, the CITY shall notify Customer at the CITY’S earliest opportunity, 
and will comply with the provisions of this Section. 
 
4. FACILITIES. 
 
(a) CITY shall maintain the Fiber System in a manner, which will permit Customer’s use. All 
common systems within facilities along the CITY Fiber System shall be maintained in accordance 
with manufacturer’s specifications, to include battery plants, generators, and HVAC units. 
 
(b) Except to the extent otherwise expressly provided in the Agreement, Customer will be 
solely responsible for providing and paying for any and all maintenance of all electronic, optronic 
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and other equipment, materials and facilities used by Customer in connection with the operation 
of their Dark Fibers, none of which is included in the maintenance services to be provided 
hereunder. 
 
5. FIBER OPTIC CABLE/FIBERS. 
 
(a) The CITY shall perform appropriate testing on the fiber optic cable contained in the Fiber 
System in accordance with CITY’S then current preventative maintenance procedures as agreed 
to by Customer, which shall not substantially deviate from standard industry practice. 
 
(b) The CITY shall maintain sufficient capability to teleconference with Customer during 
Emergency Unscheduled Maintenance in order to provide regular communications during the 
restoration process.  When correcting or repairing fiber optic cable discontinuity or damage, 
including but not limited to, an event of Emergency Unscheduled Maintenance, CITY staff shall 
arrive on site within two (2) hours of learning of traffic affecting discontinuity and effect repair of 
first fiber within six (8) hours after the CITY maintenance employee’s arrival at the problem site.  
In order to accomplish such objective, it is acknowledged that the repairs so effected may be 
temporary in nature.  In such event, within twenty-four (24) hours after completion of any such 
Emergency Unscheduled Maintenance, the CITY and/or its contractors shall commence its 
planning for permanent repair, and thereafter promptly shall notify Customer of such plans, and 
shall implement such permanent repair within an appropriate time thereafter. Restoration of open 
fibers on fiber strands not immediately required for service shall be completed on a mutually 
agreed-upon schedule.   
 
(c) During restoration, the CITY will work to restore all traffic as quickly as possible.  The 
CITY, promptly upon arriving on the site of the cut, shall determine the course of action to be 
taken to restore the Fiber System and shall begin restoration efforts.  The CITY and its 
contractor(s) shall splice fibers tube by tube or ribbon by ribbon in a logical order with 
consideration to all lit fibers within the cable. 
 
(d) In performing permanent repairs, including the repair of micro bends and splice work, the 
CITY shall comply with the splicing specifications as set forth in Exhibit B, and shall take all 
reasonable steps to ensure that attenuation across the zone of repair satisfies the specifications 
in Exhibit B. CITY shall provide to Customer any modifications to these specifications as may be 
necessary or appropriate in any particular instance for Customer’s approval, which approval shall 
not be unreasonably withheld. 
 
(e) CITY’S representatives and /or its contractors who are responsible for initial restoration of 
a cut fiber optic cable shall carry on their vehicles the typical appropriate equipment that would 
enable a temporary splice, with the objective of restoring operating capability in as little time as 
possible.  CITY and/ or it contractors shall maintain an inventory of spare fiber optic cable in 
storage facilities supplied and maintained at strategic locations to facilitate timely restoration. 
 
6. Scheduled Maintenance which is reasonably expected to produce any signal discontinuity 
shall be scheduled between 12:01 AM and 6:00 AM Central Time.  Major system work, such as 
fiber rolls and hot cuts, will be scheduled for weekends and shall allow work during daylight hours 
if on a Saturday or Sunday.   
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7. CITY may subcontract any of the maintenance services hereunder; provided that the CITY 
shall require the subcontractor(s) to perform in accordance with the requirements and procedures 
set forth herein.  The use any such subcontractor shall not relieve the CITY of any of its obligations 
hereunder. 
 
 

 
 

(DARK FIBER ACCEPTANCE NOTICE AND SIGNATURE PAGE TO FOLLOW) 
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EXHIBIT E 
 

Dark Fiber Acceptance Notice 
 

By signature affixed below, the City of Decatur (“CITY”) hereby officially notifies the Central Illinois 
Regional Dispatch Center (“Customer”) that the Dark Fiber provided to Customer, pursuant to the 
IRU Agreement between the CITY and Customer dated ___________________, 2018 
(“Agreement”), and has a route described as follows: 
 
Customer IRU fiber leaves the Law Enforcement Center located at 333 S Franklin Street, 
Decatur, IL  62523, runs north on South Franklin Street to Wood Street where it turns east then 
turns south on Martin Luther King Jr Drive to a ground box on the South East corner of the 
South Water Treatment Plant located at 1155 S Martin Luther King Jr Drive, Decatur, IL 62521. 
From here the fiber runs to the west crossing State Route 51 to another ground box just west of 
the Decatur Lake Dam where the fiber turns to the southwest and crosses the Sangamon River 
to a ground box    at GPS Coordinates 808140.175 East, 1150458.2791 West.  The fiber 
continues to the south crossing West Southside Drive then runs to the East/South East along 
the south side of West Southside Drive to Business Route 51.  The fiber runs Southwest down 
Business Route 51 to the southeast corner of Rotary Way and South Business Route 51. The 
fiber continues and enters the building on the north side of the Central Illinois Regional Dispatch 
Center located at 1078 W Rotary Way, Decatur, Illinois  62521. 
 
Has an Acceptance Date of ____________, 2018. 
 
Accordingly, for purposes of the Agreement, the Acceptance Date shall be the above stated date. 
 
Signed and Acknowledged without exception: 
 
 
 
City of Decatur 
An Illinois Municipality  
 

Central Illinois Regional Dispatch Center 

by   By  

  
Date: 

   
Date: 

  
Name: 
 
Title: 
 
 

   
Name: 
 
Title: 
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Customer Name:  

Customer Site ID:  DECFIBER - CIRDC
Service Term :  N/A

Service Activation Date :  N/A

City of Decatur Illinois

City of Decatur Information Technology Dept.

City of Decatur Illinois

1 Gary K. Anderson Plaza

Decatur, Illinois  62523-1196

Phone: (217)-424-2703

IT Staff@decaturil.gov

Billing Information FALSE Same As Above

Billing Contact

Billing Address 1

Billing Address 2

Billing City, St, ZIP

Billing Phone

Billing Contact e-mail

Non-Recurring Charge  - One Time Charges Unit Cost Quantity Extended Cost

6 Fibers (22.2 Fiber Miles) IRU from LEC to CIRDC $1,000.00 22.2 22,200.00$                                   

-$                                                

Total One Time Charges 22,200.00$                                   

Annual Recurring Charge Unit Cost Quantity Extended Cost

Ongoing Fiber Maintenance per Fiber Mile $36.00 22.2 799.20$                                         

-$                                                

Total Recurring Charges $799.20

TOTAL THIS SERVICE ORDER- $22,999.20

#82-2444977

Customer FEIN (##-#######)

Johnathan D. Thomas Executive Director

Print Customer Representative Name Title

Customer Representative Signature Date

Print City of Decatur Representative Name Title

City of Decatur Representative Signature Date

141 S Main St

Suite 810

Decatur, Illinois  62523

(217)424-1002

141 S Main St, Suite 810

Decatur, Illinios  62523

Phone: (217)424-1002

jthomas@cirdc.org

Jonathan Thomas

Central Illinois Regional Dispatch Center

Fiber Broadband Service Order
City of Decatur Illinois

Central Illinois Regional Dispatch Center

Customer

Johnathan Thomas 

# 1 Gary K. Anderson Plaza

Decatur, Illinois  62523-1196

jthomas@cirdc.org

This service order and it's reoccuring charges are subject to terms and conditions of the Indefeasible Right Of Use (“IRU”) agrrement currently in 

place between Customer and the City of Decatur.  The Service Order may, from time to time, be modified at the Customer’s written request and 

upon approval of the City of Decatur.  In the event of a conflict between the IRU and this Service Order, this Service Order shall have precedence 

over the IRU agreement.                                                                                                                                                                                     

Billing Start Date For Non Reoccuring Charges

The City of Decatur will bill Customer for the Non-Recurring one time charge imeadiately after execution of the associated IRU Agreement.

By signing below, you certify that you are authorized to sign on behalf of Customer and that Customer agrees to be bound by the terms and 

conditions contained herein.

Please note: This is not an invoice.  You will be invoiced by the City of Decatur separately.  This quote is valid until 4/1/2018

The City of Decatur will commence annual billing of the Annual Recurring Charges after customer acceptance of the fiber which becomes the 

Service Activation Date.  Customer will receive service once maintenance billing starts.
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Economic & Community Development

DATE: 3/19/2018

MEMO: No. 18-11

TO: Honorable Mayor Julie Moore Wolfe and City Council
 

FROM: Tim Gleason, City Manager
Raymond Lai, AICP, Economic and Community Development Director
Joselyn Stewart, Transportation Planner

SUBJECT:  
Amend Preliminary Plat-Southeast Place-5100-5200 Blocks of East Fitzgerald Road
 

SUMMARY RECOMMENDATION:  
Staff recommends approval of the Amended Preliminary Plat with the following conditions:

1. Provide as-builts of all public improvements.
2. The sanitary pump station on Fitzgerald Road must be brought into working condition

with a successful start-up with manufacturer representative, City, and Sanitary District
of Decatur present for the start-up.  Prior to startup submersible pumps must be
removed, tested within a controlled environment by manufacture representative.  Pumps
shall be repaired as per manufacturer recommendations.  The wet well hatch and control
panel door shall be repaired as necessary to allow for proper closure.

3. Provide a bond or agreement with the owners of Southeast Place, Southeast Plaza 4th

Addition, the City of Decatur and IDOT that traffic signals must be installed at the
intersection of Mt. Zion Road and Fitzgerald Road when signal warrants are met and
when the City and IDOT permit their installation.

4. The infrastructure as approved on the Amended Preliminary Plat must be installed and
approved by the Public Works Department.
 
The City Plan Commission voted 8-0 to recommend approval of the plat at the March
1, 2018 meeting; the minutes of the meeting are attached.

 

BACKGROUND:  
The subject site is approximately 16.55 acres and is currently undeveloped.  It is zoned R-6
Multiple Dwelling District. On September 7, 2017 the Plan Commission voted 8-0 to
recommend approval of a 31-lot subdivision Preliminary Plat.  It was approved by City
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Council on October 16, 2017 with a vote of 7-0.  Installation of the required utilities have
since been ongoing and not fully completed yet.

 
Recently, some substantial changes have been proposed by the developer to the Preliminary
Plat approved in October, 2017.  Thus, the previously approved Preliminary Plat must be
amended to accommodate these changes.  Specifically, the total number of lots has been
reduced from 31 to 30. The two separate detention basins shown on the previously approved
plat have also been consolidated to become a larger detention basin for the subdivision,
occupying a large portion of the proposed Lot Two (2).  Many of the utility easements have
been relocated and redesigned.  The flood plain area in the southwestern portion of the site is
now proposed to become part of residential Lots 14 and 15. The street pattern remains the
same.
 

POTENTIAL OBJECTIONS:  No member of the public spoke at the public hearing. 

INPUT FROM OTHER SOURCES:  
The Amended Preliminary Plat has been approved by the City’s Technical Review
Committee; Planning, Engineering and Fire.
 

STAFF REFERENCE:  Any additional questions may be forwarded to Joselyn Stewart at
424-2782 or at jstewart@decaturil.gov 

BUDGET/TIME IMPLICATIONS:  None 

ATTACHMENTS:
Description Type
Resolution Resolution Letter
Supporting Documentation Backup Material
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Economic & Community Development

DATE: 3/19/2018

MEMO: No. 18-12

TO: Honorable Mayor Julie Moore Wolfe and City Council

FROM: Tim Gleason, City Manager
Billy Tyus, Assistant City Manager
Raymond Lai, Director of Economic & Community Development

SUBJECT:  
Resolution adding territory to the Decatur Macon County Enterprise Zone for an economic
development project at the intersection of West Kenwood Ave. and North Church Street in
Decatur for Decatur Memorial Hospital (DMH)
 

SUMMARY RECOMMENDATION:  
City staff recommends approval of this item amending the boundaries of the local enterprise
zone to encompass a proposed 60,000 sq. ft., four-story medical office building in Decatur,
just east of DMH’s main entrance (see attached map).
 

BACKGROUND:  
The Decatur Macon County Enterprise Zone is an economic development tool that can
provide incentives to spur local economic development. The current zone has been in
existence since 2016 with the passage of new related state statutes and has served as a
critical tool in supporting local economic development activity.  Forty-nine (49)
completed/committed projects representing approximately $133 million in direct investment
have benefitted from the availability of enterprise zone benefits since 2016. The investment
supported the creation of 560 new positions and the retention of more than 3,890 other
employees.
 
In partnership with a land developer, DMH is requesting addition of properties to the existing
Enterprise Zone (see request letter attached) to incorporate the construction of a 60,000 sq.
ft., four-story medical office building, representing an investment of approximately $16
million. It is expected that the construction of this facility will begin in the first half of 2018
and will provide construction jobs for local skilled trades people.  This new medical facility
is expected to accommodate 90-100 employees after it opens. The building will house
multiple medical specialties enabling DMH, one of the top 10 employers in Decatur, to
attract and retain critical medial services.  The amendment is critical due to the 5-year
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property tax abatement and the sales tax exemption on construction materials available in the
Zone.
 

STAFF REFERENCE:  Additional questions can be forwarded to Tim Gleason at 217-
424-2801 (tgleason@decaturil.gov) or Raymond Lai at 217-424-2727 (rlai@decaturil.gov). 

BUDGET/TIME IMPLICATIONS:  None 

ATTACHMENTS:
Description Type
Resolution Resolution Letter
Request Letter Exhibit
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Resolution No 2018 - __ 
 

RESOLUTION ADDING TERRITORY TO THE DECATUR MACON COUNTY 
ENTERPRISE ZONE  

Decatur Memorial Hospital 
 
 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DECATUR, ILLINOIS: 
 
 Section 1:  That Resolution 2014-139, and the Decatur Macon County Enterprise Zone 
Intergovernmental Agreement, passed on the 1st day of December, 2014 be, and the same is 
hereby amended at Exhibit A and Exhibit B thereof by adding to the end of said Exhibit the 
following: 
 
Amendment 1 

 
Exhibit A 

 
Address: 2261 North Church Street –  
Parcel #:  04-12-03-430-018 
Legal Description:  LOT NINETEEN (19) OF STARBUCK AND THAIN’S ADDITION OF 
OUTLOTS TO THE CITY OF DECATUR, AS PER PLAT RECORDED IN BOOK 149, PAGE 
37 OF THE RECORDS IN THE RECORDER’S OFFICE OF MACON COUNTY, ILLINOIS. 
SITUATED IN MACON COUNTY, ILLINOIS. 
 
Address:  2262 North Church Street 
Parcel #:  04-12-03-431-006 
Legal Description:  LOT FORTY (40) OF BUTLER HEIGHTS, AN ADDITION TO THE 
CITY OF DECATUR, AS PER PLAT RECORDED IN BOOK 335, PAGE 610 OF THE 
RECORDS IN THE RECORDER’S OFFICE OF MACON COUNTY, ILLINOIS. SITUATED 
IN MACON COUNTY, ILLINOIS. 
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Address:  2271 North Church Street 
Parcel #:  04-12-03-430-017 
Legal Description:  LOT FORTY-SEVEN (47) OF BUTLER HEIGHTS, AN ADDITION TO 
THE CITY OF DECATUR, ILLINOIS, AS PER PLAT RECORDED IN BOOK 335, PAGE 610 
OF THE RECORDS IN THE RECORDER’S OFFICE OF MACON COUNTY, ILLINOIS. 
SITUATED IN MACON COUNTY, ILLINOIS. 
 
Address:  2272 North Church Street 
Parcel #:  04-12-03-431-005 
Legal Description:  LOT FORTY-ONE (41) OF BUTLER HEIGHTS, AN ADDITION TO 
THE CITY OF DECATUR, AS PER PLAT RECORDED IN BOOK 335, PAGE 610 OF THE 
RECORDS IN THE RECORDER’S OFFICE OF MACON COUNTY, ILLINOIS. SITUATED 
IN MACON COUNTY, ILLINOIS.  
 
Address:  2282 North Church Street 
Parcel #:  04-12-03-431-004 
Legal Description:  LOT FORTY-TWO (42) OF BUTLER HEIGHTS, AN ADDITION TO 
THE CITY OF DECATUR, ILLINOIS, AS PER PLAT RECORDED IN BOOK 335, PAGE 610 
OF THE RECORDS IN THE RECORDER’S OFFICE OF MACON COUNTY, ILLINOIS. 
SITUATED IN MACON COUNTY, ILLINOIS.  
 
Address:  2289 North Church Street 
Parcel #:  04-12-03-430-016 
Legal Description:  LOT FORTY-SIX (46) OF BUTLER HEIGHTS, AN ADDITION TO THE 
CITY OF DECATUR, ILLINOIS AS PER PLAT RECORDED IN BOOK 335, PAGE 610 OF 
THE RECORDS IN THE RECORDER’S OFFICE OF MACON COUNTY, ILLINOIS. 
SITUATED IN MACON COUNTY, ILLINOIS. 
 
Address:  2292 North Church Street 
Parcel #:  04-12-03-431-002 
Legal Description:  THE WEST 118 ½ FEET OF LOT FORTY-THREE (43) OF BUTLER 
HEIGHTS, AN ADDITION TO THE CITY OF DECATUR, ILLINOIS, AS PER PLAT 
RECORDED IN BOOK 335 PAGE 610 OF THE RECORDS IN THE RECORDER’S OFFICE 
OF MACON COUNTY, ILLINOIS. SITUATED IN MACON COUNTY, ILLINOIS. 
 
Address:  2297 North Church Street 
Parcel #:  04-12-03-430-015 
Legal Description:  LOT FORTY-FIVE (45) OF BUTLER HEIGHTS, AN ADDITION TO 
THE CITY OF DECATUR, AS PER PLAT RECORDED IN BOOK 335, PAGE 610 OF THE 
RECORDS IN THE RECORDER’S OFFICE OF MACON COUNTY, ILLINOIS. (EXCEPT 
COAL AND OTHER MINERALS UNDERLYING THE SURFACE OF SAID LAND AND 
ALL RIGHTS AND EASEMENTS IN FAVOR OF THE ESTATE OF SAID COAL AND 
OTHER MINERALS). SITUATED IN MACON COUNTY, ILLINOIS. 
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Address:  2298 North Church Street 
Parcel #:  04-12-03-431-001 
Legal Description:  LOT FORTY-FOUR (44) OF BUTLER HEIGHTS, AN ADDITION TO 
THE CITY OF DECATUR, ILLINOIS, AS PER PLAT RECORDED IN BOOK 335, PAGE 610 
OF THE RECORDS IN THE RECORDER’S OFFICE OF MACON COUNTY, ILLINOIS, 
EXCEPT THE EAST 50 FEET THEREOF. SITUATED IN MACON COUNTY, ILLINOIS.  
 
Address:  151 W Kenwood Ave 
Parcel #:  04-12-03-431-003 
Legal Description:  THE EAST FIFTY (50) FEET OF LOTS FORTY-THREE (43) AND 
FORTY-FOUR (44) OF BUTLER HEIGHTS, AN ADDITION TO THE CITY OF DECATUR, 
ILLINOIS, AS PER PLAT RECORDED IN BOOK 335, PAGE 610 OF THE RECORDS IN 
THE RECORDER’S OFFICE OF MACON COUNTY, ILLINOIS. SITUATED IN MACON 
COUNTY, ILLINOIS. 
 
Address:  255 W Kenwood Ave 
Parcel #:  04-12-03-430-026 
Legal Description:  LOT FIFTY (50) OF BUTLER HEIGHTS, AN ADDITION TO THE CITY 
OF DECATUR, ILLINOIS, AS PER PLAT RECORDED IN BOOK 335 PAGE 610 OF THE 
RECORDS IN THE RECORDER’S OFFICE OF MACON COUNTY, ILLINOIS, EXCEPT 
THE WEST 100 FEET THEREOF. 
 
PRESENTED, PASSED, APPROVED AND RECORDED this 19th day of March 2018. 
 
 
 
        ___________________________ 
        JULIE MOORE WOLFE – MAYOR 
 
 
ATTEST: 
 
_______________________ 
DEBBIE BRIGHT – CITY CLERK 
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ATTACHMENT
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City Clerk

DATE: 3/14/2018

MEMO: 2018-04

TO: Honorable Mayor Julie Moore Wolfe & City Council Members

FROM: Tim Gleason, City Manager

SUBJECT:  Resolution Authorizing Amendment to Employment Agreement 

SUMMARY RECOMMENDATION:  Attached is the proposed Resolution authorizing
an amendment to the City Manager's Employment Agreement for Council approval. 

ATTACHMENTS:
Description Type
Resolution Resolution Letter
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ECONOMIC & COMMUNITY DEVELOPMENT 
No. 18-10 

 
March 19, 2018 
 
 
TO: Honorable Mayor Julie Moore Wolfe and City Council 
 
FROM: Tim Gleason, City Manager 

Ray Lai, AICP, Economic and Community Development Director 
Joselyn Stewart, Transportation Planner 

 
SUBJECT: 2017 Official Zoning Map 
 
The digital file for the zoning map is very large and can be accessed at 

https://www.decaturil.gov/wp-content/uploads/2018/03/2017zoningmapColor.pdf 

 
A paper copy will be available prior to the meeting for your review or you may request a 
copy from the City Clerk.   
 
SUMMARY RECOMMENDATION:  Staff recommends approval of the Official Zoning Map 

for the City of Decatur.  This map is required by State Statute to be published annually no later 

than March 31.  

 

BACKGROUND: The annually updated zoning map reflects all zoning and boundary changes 

approved as of December 31, 2017. 

 

POTENTIAL OBJECTION:  N/A    
 
INPUT FROM OTHER SOURCES:   N/A 
 
STAFF REFERENCE: Any additional questions may be forwarded to Joselyn Stewart at 424-
2782 or at jstewart@decaturil.gov. 
 
BUDGET/TIME IMPLICATIONS:  State Statute requires the map to be published no later than 
March 31.  
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Economic & Community Development

DATE: 3/19/2018

MEMO: No. 18-03

TO: Honorable Mayor Julie Moore Wolfe and City Council
 
 

FROM: Tim Gleason, City Manager
Raymond Lai, Director of Economic and Community Development
Richelle D. Irons, Neighborhood Services Manager

SUBJECT:  
Recipient Agreement for Coalition of Neighborhood Organizations (CONO)
 

SUMMARY RECOMMENDATION:  
Staff recommends approval of the attached recipient agreement with the Coalition of
Neighborhood Organizations (CONO) for neighborhood related activities.
 

BACKGROUND:  
Each year the City’s Neighborhood Service’s Division prepares a sub recipient agreement
that outlines funds to be provided to CONO and defines eligible activities. The amount
allocated is $5,000 and the agreement will expire in December 2018.  Activities include but
are not limited to:  Neighborhood grants, the annual Neighborhood Awards event, education
projects, room rental for monthly meetings, the annual neighborhood network conference
(Regional Neighborhood Network Conference) and marketing.
 

POTENTIAL OBJECTIONS:  None 

INPUT FROM OTHER SOURCES:  
CONO President Sue Lawson and Executive Board
 

STAFF REFERENCE:  Additional questions can be forwarded to Richelle D. Irons at
424.2864 or Rirons@decaturil.gov. 

BUDGET/TIME IMPLICATIONS:  N/A 
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ATTACHMENTS:
Description Type
Resolution Resolution Letter
Agreement Exhibit
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RESOLUTION NO. ____________ 

 

 

FY 2018 

RESOLUTION AUTHORIZING RECIPIENT AGREEMENT WITH THE 

COALITION OF NEIGHBORHOOD ORGANIZATIONS (CONO) 

 

 

 

 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DECATUR, 

ILLINOIS: 

 
 
 Section 1.  That the Recipient Agreement for the FY 2018, between the City of 
Decatur Illinois and the Coalition of Neighborhood Organizations (CONO) for administration 
of neighborhood activities be, and the same is hereby, received, placed on file and approved.  
 
 Section 2.  That the Mayor, the Director of Economic and Community Development, 
and the City Clerk be, and they are hereby, authorized and directed to sign, seal and attest said 
Agreement between the City of Decatur, Illinois and CONO for an amount not to exceed five 
thousand dollars, ($5,000). 
 
 PRESENTED and ADOPTED this 19th day of March, 2018.  
 
 
 
     __________________________________ 
                                                                           Julie Moore Wolfe, Mayor  
 
 
 
 

 
 
 
 
ATTEST: 
 
______________________________ 
               City Clerk 

Page 165 of 201



Recipient Agreement (Rev. 3/8/18)  Page 1 of 15 

FY 2018 RECIPIENT AGREEMENT 

 
 
THIS AGREEMENT entered this 19th day of March 2018 by and between the City of Decatur, 
Illinois (herein called the "City") and the Coalition of Neighborhood Organizations (CONO) 

(herein called the "Recipient"). 
 
WHEREAS, the City wishes to engage the Recipient to assist the City in utilizing such funds in 
accordance with City, State and Federal guidelines and regulations; 
 
NOW, THEREFORE, it is agreed between the parties hereto that; 
 

I. STATEMENT OF WORK: 

 
A. Activities:   

 

The Recipient will be responsible for administering activities for the FY2018 program 
year in a manner satisfactory to the City and consistent with any standards required as 
a condition of providing these funds.  Such programs will include the following eligible 
activities:  
 

Activity #1  
Increase participation and recruitment efforts which will include hosting monthly 
organizational meetings of neighborhood organizations to promote, develop and assist 
neighborhood groups with activities, and continue CONO activities and initiatives; 
Goal: 3 neighborhood grants. 
 
Activity #2 
Partner with faith-based organizations and other nonprofits, including the local school 
district to provide educational training in arts, home maintenance and beautification.  
Youth and adults will participate in classes that teach pottery and life skills for homes 
and horticulture. Goal:  75+ youth and 75+adults. 
 
Activity #3 
Neighborhood leaders will attend Regional Neighborhood Network Conference to 
highlight successes taking place in our city as well as learn from other participating 
cities what is working.  The goal is to bring back ideas and implement projects on how 
we can improve our neighborhoods; Goal: 10 participants. 

          
     General Administration 

 

The CONO Executive Board will be responsible for monthly reporting activities and 
issuing grants to assist neighborhood groups with literacy, neighborhood building 
and/or life skill activities. A monthly report should include detail information gathered 
about expenditures, meeting attendance, grants, and activities.  
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Levels of Accomplishment - Performance Goals 

 
A. In addition to the normal administrative services required as part of this Agreement, 

the Recipient agrees to provide the following levels of program services with a 
completion date as follows:  

 

Total Units Completion Date 
Activity #1 – (3) neighborhood organization 
grants 
 
Activity #2 – (75+) youth and (75+) adults to 
provide life skills for homes and horticulture  
 
Activity #3  (10) neighborhood residents 
participating in RNNC  

 
 
 
  December 8, 2018 

 
 

B. Staffing 
        

Executive Board -      100% 
Activities will be carried out by the Executive Board. 
  

C. Performance Monitoring 
 

The City will monitor the performance of the Recipient against the goals and 
performance standards. Substandard performance as determined by the City will 
constitute noncompliance with this agreement.  If action to correct such substandard 
performance is not taken by the Recipient within a reasonable period of time as 
specified by the City then, after being notified by the City, contract suspension or 
termination procedures will be initiated. 

 
 

II.  TIME OF PERFORMANCE 

 
Services of the Recipient shall NOT begin until a Notice to Proceed has been issued by the 
Neighborhood Services Division—Department of Economic and Community Development.  The 
term of this Agreement and the provisions herein shall end December 8, 2018.   
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III. BUDGET  

 

Line Item Amount 

Neighborhood Awards Program                            

        Awards                            $100               

Monthly Meetings                             

    Room Rental ($40 @ 9 mos.) 
    December Meeting 

                           $360                
                           $100                

 Regional Neighborhood Network                               

     Lodging Expenses (5 rooms) 
     Registration (10 people) 

                           $1,400 
                           $1,000 

Neighborhood Project Grants                            $300              

PO Box                            $ 80   

Education Projects  

     Arts 
     Home Maintenance & Beautification                

                         $260 
                         $1,400 

TOTAL                        $5,000 

 
Any indirect costs charged must be consistent with the conditions of Paragraph VIII (C.) 
(2.) of this Agreement.  In addition, the City may require a more detailed budget breakdown 
than the one contained herein and the Recipient shall provide such supplementary budget 
information in a timely fashion in the form and content prescribed by the City.  Any 
amendments to this budget must be approved in writing by the City and the Recipient.  
Budget changes will not take effect until after they are approved.  Expenditures that occur 
as a result of budget changes that have not been approved will not be reimbursed. 
 

IV. PAYMENT 

 
It is expressly agreed and understood that the total amount to be paid by the City under this contract 
shall not exceed $5,000.  Draw downs for the payment of eligible expenses shall be made against 
the line item budgets specified in the agreement and in accordance with performance.   
 
V. NOTICES 

 
Communication and details concerning this contract shall be directed to the following contract 
representatives; or as later designated: 
 

Information Requested Grantor (City of Decatur) Recipient 

Contract Representatives Richelle D. Irons Sue Lawson 

Street Address One Gary K. Anderson Plaza P.O. Box 3294 

City, State, Zip Code Decatur, Il  62522 Decatur, IL  62524 

Telephone 217-424-2864 217-201-7221 

Fax Number 217-424-2728 217-872-7221 

e-Mail Address Rirons@decaturil.gov cono3294@yahoo.com 
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VI.   SPECIAL CONDITIONS 
The Recipient further agrees to utilize funds available under this Agreement to supplement 
rather than supplant funds otherwise available.   

 
VII.  GENERAL CONDITIONS 

 
A.  General Compliance 

 
The Recipient agrees to comply with all applicable federal, state and local laws and 
regulations governing the funds provided under this contract.   

 
 B.  Independent Contractor 

 
Nothing contained in this agreement is intended to, or shall be construed in any manner, as 
creating or establishing the relationship of employer/employee between the parties.  The 
Recipient shall at all times remain an independent contractor with respect to the services 
to be performed under this Agreement.  The City shall be exempt from payment of all 
unemployment compensation, FICA, retirement, life and/or medical insurance and 
workers' compensation insurance as the Recipient is an independent Recipient. 

 
 C.  Hold Harmless 

 
The Recipient shall hold harmless, defend and indemnify the City from any and all claim, 
actions, suits, charges and judgments whatsoever that arise out of the Recipient 
performance or nonperformance of the services or subject matter called for in this 
Agreement. 

 
 D.  Worker's Compensation 

 
The Recipient shall provide workers' compensation insurance for all employees involved 
in the performance of this contract. 

 
 E.  Insurance and Bonding 

 
The Recipient shall carry sufficient insurance coverage to protect contract assets from loss 
due to theft, fraud and/or undue physical damage.  Although the City pays out on a 
reimbursement basis, exception can be made under special circumstances.   Under those 
circumstances, and as a minimum, the Recipient shall purchase a blanket fidelity bond 
covering all employees in an amount equal to cash advances from the City. 

 
 F.  Grantor Recognition 

 
The Recipient shall ensure recognition of the role of the grantor agency in providing 
services through this contract.  All activities, facilities and items utilized pursuant to this 
contract shall be prominently labeled as to funding source.  In addition, the Recipient will 
include a reference to the support provided herein in all publications made possible with 
funds made available under this contract. 
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G. Amendments 

 

The City or Recipient may amend this Agreement at any time provided that such 
amendments make specific reference to this Agreement, and are executed in writing, signed 
by a duly authorized representative of both organizations, and approved by the City 
Council.  Such amendments shall not invalidate this Agreement, nor relieve or release the 
City or the Recipient from its obligations under this Agreement. 

 
The City may, in its discretion, amend this Agreement to conform with federal, state or 
local governmental guidelines, policies and available funding amounts, or for other 
reasons.  If such amendments result in a change in the funding, the scope of services, or 
schedule of, the activities to be undertaken as part of this Agreement, such modifications 
will be incorporated only by written amendment signed by both the City and the Recipient. 

 
H. Suspension or Termination 

 
Either party may terminate this contract at any time by giving written notice to the other 
party of such termination and specifying the effective date thereof at least 30 days before 
the effective date of such termination.  Partial termination of the Scope of Service in 
paragraph 1.A above may only be undertaken with the prior approval of grantee.  In the 
event of any termination for convenience, all finished or unfinished documents, data, 
studies, surveys, maps, models, photographs, reports or other materials prepared by the 
Recipient under this Agreement shall, at the option of the City, become the property of the 
City, and the Recipient shall be entitled to receive just and equitable compensation for any 
satisfactory work completed on such documents or materials prior to the termination. 

 
The City may also suspend or terminate this Agreement, in whole or in part, if the Recipient 
materially fails to comply with any term of this Agreement, or with any of the rules, 
regulations, or provisions referred herein; and the City may declare the Recipient ineligible 
for any further participation in City contracts, in addition to other remedies provided by 
law.  In the event there is probable cause to believe the Recipient is in noncompliance with 
any applicable rules or regulations, the City may withhold future payment of said contract 
funds until such time as the Recipient is found to be in compliance by the City, or is 
otherwise adjudicated to be in compliance. 

 
VIII. ADMINISTRATIVE REQUIREMENTS 

 

Uniform administrative requirements 

The agreement shall require the recipient to comply with applicable uniform administrative 
requirements. 
 
A. Financial Management 

 
1.  Accounting Standards 

 
The Recipient agrees to adhere to the accounting principles and procedures required 
therein, utilize adequate internal controls, and maintain necessary source 
documentation for all costs incurred. 
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B. Documentation and Record-Keeping 

 
1. Records to be maintained 

 
The Recipient shall maintain all records that are pertinent to the activities to be 
funded under this Agreement.  Such records shall include but not be limited to: 

 
a.   Records providing a full description of each activity undertaken; 
b.   Records required determining the eligibility of activities; 
c.   Records documenting compliance with the fair housing and equal 
      opportunity components  

 
2. Retention 

 
The Recipient shall retain all records pertinent to expenditures incurred under this 
contract for a period of five (5) years after the termination of all activities funded 
under this Agreement.  Records for nonexpendable property acquired with funds 
under this contract shall be retained for five (5) years after final disposition of such 
property.  Records for any displaced person must be kept for five (5) years after 
he/she has received final payment. 

 
3. Client Data 

 
The Recipient shall document and provide data demonstrating client eligibility for 
services provided.  Such data shall include, but not be limited to:  client name, 
address, income level or other basis for determining eligibility, and description of 
service provided.  Such information shall be made available to the City monitors or 
their designees for review upon request. 
 
4. Disclosure 
 
The Recipient understands that client information collected under this contract is 
private and the use or disclosure of such information, when not directly connected 
with the administration of the City's or Recipient's responsibilities with respect to 
services provided under this contract, is prohibited by the Right to Financial Privacy 
Act of 1978 unless written consent is obtained from such person receiving service 
and, in the case of a minor, that of a responsible parent/guardian. 

 
5. Records and Property and Reversion of assets 

 
The Recipient shall maintain real property inventory records which clearly 
identify properties purchased, improved, or sold.  Properties retained shall 
continue to meet eligibility criteria and shall conform to the "changes in use" 
restrictions.  
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 Reversion of assets. Under this agreement upon its expiration the Recipient shall 
transfer to the recipient any funds on hand at the time of expiration and any 
accounts receivable attributable to the use of those funds.  
 
6. Objectives 

 
The Recipient agrees to maintain documentation that demonstrates that the 
activities carried out with funds provided under this contract meet one or more of 
the following objectives - 1) benefit low/moderate income persons; 2) aid in the 
prevention or elimination of slum or blight; 3) meet community development needs.  
 
7. Close-outs 

 
Recipient obligation to the City shall not end until all close-out requirements are 
completed.  Activities during this close-out period shall include, but are not limited 
to; making final payments, disposing of program assets, (including the return of all 
unused materials, equipment, program income balances, and receivable accounts) 
to the City, and determining the custodianship of records. 

   
8. Audits and Inspections 

 
All Recipient records with respect to any matters covered by this agreement shall 
be made available to the City, grantor agency, or their designees, at any time during 
normal business hours, as often as the City or grantor agency deems necessary, to 
audit, examine, and make excerpts or transcripts of all relevant data.  Any 
deficiencies noted in audit reports must be fully cleared by the Recipient within 30 
days after receipt by the Recipient.  Failure of the Recipient to comply with the 
above audit requirements will constitute a violation of this contract and may result 
in the withholding of future payments.   
 
 

C. Reporting and Payment Procedures 
 

1. Budgets  
 

The Recipient will adhere to the detailed contract budget, as revised (if applicable), 
that was submitted with the application and attachment to the contract infers 
acceptance by the City.  The City and the Recipient may agree to revise the budget 
from time to time as mutually agreed, only if it remains in conformance with City 
Council's wishes. 

 
2. Payment Procedures 

 
The City will pay to the Recipient funds available under this contract based upon 
information submitted by the Recipient and consistent with any approved budget 
as long as they were incurred after the Notice to proceed was issued, and within the 
year as noted above.  Payments will be made for eligible expenses actually incurred 
by the Recipient, and not to exceed actual cash requirements. The only exception 
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is for pre-award costs approved at the time of the contract.  In addition, the City 
reserves the right to liquidate funds available under this contract for costs incurred 
by the City on behalf of the Recipient. 

   
3. Progress Reports 

 
The Recipient shall submit regular progress reports to the City in the form and 
content as provided by the City on a monthly basis by the 8th of the month.  The 
City retains the right to delay or with hold disbursements of payments after duly 
notifying the recipient in the event that progress reports are not received as 
scheduled. 
 

D. Procurement 

 
1. Compliance 

 
The Recipient shall comply with current City policies concerning the purchase of 
equipment and shall maintain inventory records of all nonexpendable personal 
property as defined by such policy as may be procured with funds provided herein.  
As long as the Recipient continues to use the equipment for the clientele originally 
intended and in the manner originally intended, and as long as the Recipient 
continues to exist, the equipment shall be retained by the Recipient.  However, in 
the event of a change in the clientele, use, manner, etc. of the equipment; and/or if 
the Recipient no longer exists, all equipment will revert back to the City. 

 
2. Travel 

 
The Recipient shall obtain written approval from the City for any travel outside the 
metropolitan area with funds provided under this contract. 
 

IX. RELOCATION, ACQUISITION, AND DISPLACEMENT 

 

The Recipient agrees to comply with city codes and ordinances, relating to the acquisition 
and disposition of all real property utilizing grant funds, and to the displacement of 
persons, businesses, nonprofit organizations and farms occurring as a direct result of any 
acquisition of real property utilizing grant funds.  The Recipient agrees to comply with 
applicable City Ordinances, Resolutions, and Policies concerning displacement of 
individuals from their residences. 
 

X. PERSONNEL & PARTICIPANT CONDITIONS 

 
 A. Civil Rights 

 
1. Compliance 

 
The Recipient agrees to comply with any applicable City and State Civil Rights 
ordinances and with Title VI of the Civil Rights Act of 1964 as amended, Title VIII 
of the Civil Rights Act of 1968 as amended, Section 109 of Title I of the Housing 
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and Community Development Act of 1974, Section 504 of the Rehabilitation Act 
of 1973, the Americans with Disabilities Act of 1990, the Age Discrimination Act 
of 1975, Executive Order 11063, and with Executive Order 11246 as amended by 
Executive Orders 11375 and 12086. 

 
2. Nondiscrimination 

 
The Recipient will not discriminate against any employee or applicant for 
employment because of race, color, creed, religion, ancestry, national origin, sex, 
disability or other handicap, age, marital status, or status with regard to public 
assistance.  The Recipient will take affirmative action to ensure that all employment 
practices are free from such discrimination.  Such employment practices include 
but are not limited to the following:  hiring, upgrading, demotion, transfer, 
recruitment or recruitment advertising, layoff, termination, rates of pay or other 
forms of compensation, and selection for training, including apprenticeship.  The 
Recipient agrees to post in conspicuous places, available to employees and 
applicants for employment, notices to be provided by the contracting agency setting 
forth the provisions of this nondiscrimination clause. 

 
3. Land Covenants 

 
This contract is subject to the requirements of Title VI of the Civil Rights Act of 
1964 (P.L. 88-352).  In regard to the sale, lease, or other transfer of land acquired, 
cleared or improved with assistance provided under this contract, the Recipient 
shall cause or require a covenant running with the land to be inserted into the deed 
or lease for such transfer, prohibiting discrimination as herein defined, in the sale, 
lease or rental, or in the use or occupancy of such land, or in any improvements 
erected thereon, providing that the City and the United States of America are 
beneficiaries of and entitled to enforce such covenants.  The Recipient, in 
undertaking its obligation to carry out the program assisted hereunder, agrees to 
take such measures as are necessary to enforce such covenant, and will not itself so 
discriminate. 

 
4. Section 504 

 
The Recipient agrees to comply with any federal regulations issued pursuant to 
compliance with Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. 706) 
which prohibits discrimination against the handicapped in any federally assisted 
program.  The City shall provide the Recipient with any guideline necessary for 
compliance with that portion of the regulations in force during the term of this 
contract. 

 
 B. Affirmative Action 

 
1. Approved Plan 

 
The Recipient agrees that it shall be committed to carry out pursuant to the City's 
specifications an Affirmative Action Program in keeping with the principles as 
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provided in President's Executive Order 11246 of September 24, 1965.  The City 
shall provide its Affirmative Action guidelines for assistance in setting up such a 
program if Recipient does not already have a plan in place.  The Recipient shall 
submit a plan for an Affirmative Action Program for approval prior to the award of 
funds. 

 
2. MBE/WBE 

 
The Recipient will use its best efforts to afford minority and women-owned 
business enterprises the maximum practicable opportunity to participate in the 
performance of this contract.  As used in the contract, the term "minority and female 
business enterprise" means a business at least fifty-one percent (51%) owned and 
controlled by minority group members or women.  For the purpose of this 
definition, "minority group members" are African-Americans, Spanish-speaking, 
Spanish surnamed or Spanish-heritage Americans, Asian Americans, and American 
Indians.  The Recipient may rely on written representations by Recipients regarding 
their status as minority and female business enterprises in lieu of an independent 
investigation.   

 
3. Access to Records 

  
The Recipient shall furnish and cause each of its recipients to furnish all 
information and reports required hereunder and will permit access to its books, 
records and accounts by the City, or other authorized officials for purposes of 
investigation to ascertain compliance with the rules, regulations, and provisions 
stated herein. 

 
4. Notifications 

  
The Recipient will make available to all employees and/or will post in a 
conspicuous place, the Recipients commitments hereunder noted.   

  
5. EEO/AA Statement 

 
The Recipient will, in all solicitations or advertisements for employees placed by 
or on behalf of the Recipient, state that it is an Equal Opportunity or Affirmative 
Action employer. 

 
6. Subcontract Provisions 

 
The Recipient will include provisions of Paragraphs X. A. Civil Rights, and B., 
Affirmative Action, in every subcontract or purchase order, specifically or by 
reference, so that such provisions will be binding upon each subcontractor or 
vendor. 

 
C. Employment Restrictions 

 
1. Prohibited Activity 
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The Recipient is prohibited from using funds provided herein or personnel 
employed in the administration of the program for political activities; sectarian or 
religious activities; lobbying, political patronage, and nepotism activities. 

 
2. OSHA 

 
Where employees are engaged in activities not covered under the Occupational 
Safety and Health Act of 1970, they shall not be required or permitted to work, be 
trained, or receive services in buildings or surroundings or under working 
conditions which are unsanitary, hazardous or dangerous to the participant's health 
or safety. 
 
3. Labor Standards 

 
The Recipient agrees to comply with the requirements of the Secretary of Labor in 
accordance with the Davis-Bacon Act as amended, the provisions of Contract Work 
Hours, the Safety Standards Act, the Copeland "Anti-Kickback" Act (40 U.S.C. 
276, 327-333) and all other applicable federal, state and local laws and regulations 
pertaining to labor standards insofar as those acts apply to the performance of this 
contract.  The Recipient shall maintain documentation which demonstrates 
compliance with hour and wage requirements of this part.  Such documentation 
shall be made available to the City for review upon request. 

 
D.  Conduct 

 
1. Assignability 

 
The Recipient shall not assign or transfer any interest in this contract without the 
prior written consent of the City thereto; provided, however, that claims for money 
due or to become due to the Recipient from the City under this contract may be 
assigned to a bank, trust company, or other financial institution without such 
approval. Notice of any such assignment or transfer shall be furnished promptly to 
the City. 
 
2. Hatch Act 

 
The Recipient agrees that neither funds provided, nor personnel employed under 
this contract, shall be in any way or to any extent engaged in the conduct of political 
activities in violation of Chapter 15 of Title V United States Code. 

 
3. Conflict of Interest 

 
The Recipient agrees with respect to conflict of interest and covenants that it 
presently has no financial interest and shall not acquire any financial interest, direct 
or indirect, which would conflict in any manner or degree with the performance of 
services required under this contract.  The Recipient further covenants that in the 
performance of this contract no person having such a financial interest shall be 
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employed or retained by the Recipient hereunder.  These conflict of interest 
provisions apply to any person who is an employee, agent, consultant, officer, or 
elected official or appointed official of the City, or of any designated public 
agencies or Recipients which are receiving funds from the City of Decatur. 

 
The Recipient further agrees to provide the City with a list of its current Board 
members and notify the City in writing within five (5) business working days if, 
during the course of this contract, any changes in Board membership occurs.   
However, it would be to the benefit of the Recipient to notify the City in advance 
with names of potential persons being considered for any office or position within 
the organization to relieve the Recipient of impending conflict of interest concerns.       

 
4. Subcontracts 

 
    a. Approvals 
 

The Recipient shall not enter into any subcontracts with any agency or 
individual in the performance of this contract without the written consent 
of the City prior to execution of such agreement. 

 
    b. Monitoring 
 

The Recipient will monitor all subcontracted services on a regular basis to 
assure contract compliance.  Results of monitoring efforts, if necessary, 
shall be summarized in written reports and supported with documented 
evidence of follow-up actions taken to correct areas of noncompliance. 

 
    c. Content 
 

The Recipient shall cause all applicable provisions of this contract in its 
entirety to be included in and made a part of any subcontract executed in 
the performance of this Agreement. 
 

    d. Selection Process 
 

The Recipient shall undertake to ensure that all subcontracts let in the 
performance of this Agreement shall be awarded on a fair and open 
competition basis.  Executed copies of all subcontracts shall be forwarded 
to the City along with documentation concerning the selection process. 

 
5. Lobbying 

 
  The Recipient hereby certifies that: 
 

a. No appropriated funds have been paid or will be paid, by or on 
behalf of it, to any person for influencing or attempting to 
influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of 
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a Member of Congress in connection with the awarding of any 
contract, the making of any grant, the making of any loan, the 
entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any  
contract, grant, loan, or cooperative agreement; 

 
b. If any funds other than appropriated funds have been paid or will 

be paid to any person for influencing or attempting to influence an 
officer or employee of any agency,  in connection with this 
contract, grant, loan, or cooperative agreement, it will complete 
and submit Standard Form-LLL, “Disclosure Form to Report 
Lobbying”, in accordance with its instructions; 

 
c. It will require that the language of paragraph (d) of this 

certification be included in the award documents for all sub awards 
at all tiers (including subcontracts, sub grants, and contracts under 
grants, loans, and cooperative agreements) and that all recipients 
shall certify and disclose accordingly; and  

 
d. Lobbying Certification – Paragraph d 

This certification is a material representation of the fact upon 
which reliance was placed when this transaction was made or 
entered into.  Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by Section 1352, 
Title 31, and U.S. Code.  Any person who fails to file the required 
certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

6. Copyright 
 

If this contract results in any copyrightable material, the City and/or grantor agency 
reserves the right to royalty-free, non-exclusive and irrevocable license to 
reproduce, publish or otherwise use and to authorize others to use, the work for 
government purposes. 

 
7. Religious Organizations 
 
The Recipient agrees that funds provided under this contract will not be utilized for 
religious activities, to promote religious interests, or for the benefit of a religious 
organization. 

 
XI. ENVIRONMENTAL CONDITIONS 

 
 A. Air and Water 
 

The Recipient agrees to comply with the following regulations insofar as they apply to 
the performance of this contract: 

 
Clean Air Act, U.S.C., 1857, et seq. 
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Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251, et seq., as 
amended 1318 relating to inspection, monitoring, entry, reports, and information, 
as well as other requirements specified in said Section 114 and Section 308, and all 
regulations and guidelines issued hereunder. (Environmental Protection Agency 
(EPA) Regulations pursuant to 40 CFR Part 50, as amended and the National 
Environmental Policy Act of 1969.  

  
 B. Flood Disaster Protection 
 

The Recipient agrees to comply with the requirements of the requirements of the Flood 
Disaster Protection Act of 1973 (P.L.-2234) in regard to the sale, lease or other transfer 
of land acquired, cleared or improved under the terms of this contract, as it may apply to 
the provisions of this contract. 
 

 C.   Lead Based Paint 
 

The Recipient agrees that any construction or rehabilitation of residential structures with 
assistance provided under this contract shall be subject to HUD Lead-Based Paint 
Regulations at 24 CFR 570.608, and 24 CFR Part 35, and in particular Subpart B thereof.  
Such regulations pertain to housing and require that all owners, prospective owners, and 
tenants or properties constructed prior to 1978 be properly notified that such properties 
may include lead-based paint.  Such notification shall point out the hazards of lead-based 
paint and explain the symptoms, treatment, and precautions that should be taken when 
dealing with lead-based paint poisoning and the advisability and availability of blood lead 
level screening for children under seven.  The notice should also point out that if lead-
based paint is found on the property, abatement measures may be undertaken. 

 
 D.   Historic Preservation 
 

The Recipient agrees to comply with the Historic Preservation requirements set forth in 
the National Historic Preservation Act of 1966, as amended (16 U.S.C. 470) and Advisory 
Council on Historic Preservation Procedures for Protection of Historic Properties, insofar 
as they apply to the performance of this contract. 

 
In general, this requires concurrence from the State Historic Preservation Officer for all 
rehabilitation and demolition of historic properties that are fifty years old or older or that 
are included on a federal, state, or local historic property list. 
 
 

XII. SEVERABILITY 

 

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be 
affected thereby and all other parts of this Agreement shall nevertheless be in full force and effect. 
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IN WITNESS WHEREOF, the Parties have executed this contract as of the date first written 
above. 
 
 City of Decatur       Recipient--- CONO   
        
 
By: ______________________________    By: __________________________ 
       Julie Moore Wolfe, Mayor    Sue Lawson, President 
 
                                      
 
 
 
Attest:  __________________________ 
                       City Clerk 
                                   
 
 
 
 
Countersigned:   _____________________________________________ 
        Director of Economic & Community Development  
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City Clerk

DATE: 3/1/2018

MEMO: 2018-01

TO: Honorable Mayor Julie Moore Wolfe and City Council Members

FROM: Tim Gleason, City Manager
Debbie Bright, City Clerk

SUBJECT:  Resolution Approving Appointment - Historical and Architectural Sites
Commission 

SUMMARY RECOMMENDATION:  Council is asked to pass the proposed Resolution
approving the appointment of Andrew Taylor to the Historical and Architectural Sites
Commission. 

ATTACHMENTS:
Description Type
Resolution Resolution Letter
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TO THE COUNCIL OF THE CITY 

OF DECATUR, ILLINOIS: 

 

Consent of the Council is hereby requested for the appointment by the Mayor of the following 

named as a member of the board or commission set opposite his respective name, to serve a term 

expiring upon the date set opposite his respective name or until his respective successor is 

appointed and qualified: 

 

    Andrew Taylor      Historical and Architectural Sites Commission  5/1/2020 

 

         

DATED this 19th day of March, 2018.   

 

      ___________________________________ 

               Julie Moore Wolfe, Mayor  

 

RESOLUTION NO. R2018-_________ 
RESOLUTION APPROVING APPOINTMENT 

 

 BE IT RESOLVED BY THE COUNCIL OF THE CITY OF DECATUR, ILLINOIS: 

 

 Section 1.  That consent of the Council be, and it is hereby, given to the appointment by 

the Mayor of the person aforesaid as by said Mayor requested, which said request be, and it is 

hereby, received, placed on file and approved.  

 

 PRESENTED AND ADOPTED this 19th day of March, 2018.   

 

      ____________________________________ 

                  Julie Moore Wolfe, Mayor  

 

ATTEST: 

_________________________________ 

           City Clerk 

 

 

TO THE COUNCIL OF THE CITY 

OF DECATUR, ILLINOIS: 

 

Having received your consent I hereby appoint the named in the foregoing request by you approved 

as therein requested. 

 

DATED this 19th day of March, 2018. 

       

      ____________________________________  

                  Julie Moore Wolfe, Mayor  

Page 182 of 201



City Clerk

DATE: 3/5/2018

MEMO: 2018-02

TO: Honorable Mayor Julie Moore Wolfe and City Council Members

FROM: Tim Gleason, City Manager
Debbie Bright, City Clerk

SUBJECT:  Resolution Approving Reappointments - Historical and Architectural Sites
Commission 

SUMMARY RECOMMENDATION:  Council is asked to pass the proposed Resolution
approving the reappointments of Eric Bramer, Mike Couch, Robert Luther, Hank Norris, Jeff
Hunt, John Larcher and Pat Penhallegan to the Historical and Architectural Sites
Commission. 

ATTACHMENTS:
Description Type
Resolution Resolution Letter
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TO THE COUNCIL OF THE CITY 

OF DECATUR, ILLINOIS: 

 

Consent of the Council is hereby requested for the reappointments by the Mayor of the following 

named as members of the board or commission set opposite their respective names, to serve a term 

expiring upon the date set opposite their respective names or until their respective successors are 

appointed and qualified: 

 

   Bramer, Eric  Historical and Architectural Sites Commission 05/01/2018 

   Couch, Mike  Historical and Architectural Sites Commission 05/01/2018 

   Luther, Robert Historical and Architectural Sites Commission 05/01/2019 

   Norris, Hank  Historical and Architectural Sites Commission 05/01/2019 

   Hunt, Jeff  Historical and Architectural Sites Commission 05/01/2020 

   Larcher, John Historical and Architectural Sites Commission 05/01/2020 

   Penhallegan, Pat      Historical and Architectural Sites Commission 05/01/2020 

   

DATED this 19th day of March, 2018.   

      _________________________________ 

       Julie Moore Wolfe, Mayor 

 

RESOLUTION NO. R2018-_________ 
RESOLUTION APPROVING REAPPOINTMENTS 

 

 BE IT RESOLVED BY THE COUNCIL OF THE CITY OF DECATUR, ILLINOIS: 

 

 Section 1.  That consent of the Council be, and it is hereby, given to the reappointments by 

the Mayor of the persons aforesaid as by said Mayor requested, which said request be, and it is 

hereby, received, placed on file and approved.  

 

 PRESENTED AND ADOPTED this 19th day of March, 2018.   

 

      ____________________________________ 

       Julie Moore Wolfe, Mayor 

ATTEST: 

_________________________________ 

          City Clerk 

 

TO THE COUNCIL OF THE CITY 

OF DECATUR, ILLINOIS: 

 

Having received your consent I hereby reappoint the named in the foregoing request by you 

approved as therein requested. 

 

DATED this 19th day of March, 2018. 

      __________________________________  

                 Julie Moore Wolfe, Mayor 
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City Clerk

DATE: 3/7/2018

MEMO: 2018-03

TO: Honorable Mayor Julie Moore Wolfe and City Council Members

FROM: Tim Gleason, City Manager
Debbie Bright, City Clerk

SUMMARY RECOMMENDATION:  Resolution Approving Appointment - Human
Relations Commission 

PRIOR COUNCIL ACTION:  Council is asked to pass the proposed Resolution
approving the appointment of Byron Hansbro to the Human Relations Commission. 

ATTACHMENTS:
Description Type
Resolution Resolution Letter
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TO THE COUNCIL OF THE CITY 

OF DECATUR, ILLINOIS: 

 

Consent of the Council is hereby requested for the appointment by the Mayor of the following 

named as a member of the board or commission set opposite his respective name, to serve a term 

expiring upon the date set opposite his respective name or until his respective successor is 

appointed and qualified: 

 

    Byron Hansbro       Human Relation Commission   8/1/2018 

 

         

DATED this 19th day of March, 2018.   

 

      ___________________________________ 

               Julie Moore Wolfe, Mayor  

 

RESOLUTION NO. R2018-_________ 
RESOLUTION APPROVING APPOINTMENT 

 

 BE IT RESOLVED BY THE COUNCIL OF THE CITY OF DECATUR, ILLINOIS: 

 

 Section 1.  That consent of the Council be, and it is hereby, given to the appointment by 

the Mayor of the person aforesaid as by said Mayor requested, which said request be, and it is 

hereby, received, placed on file and approved.  

 

 PRESENTED AND ADOPTED this 19th day of March, 2018.   

 

      ____________________________________ 

                  Julie Moore Wolfe, Mayor  

 

ATTEST: 

 

_________________________________ 

           City Clerk 

 

 

TO THE COUNCIL OF THE CITY 

OF DECATUR, ILLINOIS: 

 

Having received your consent I hereby appoint the named in the foregoing request by you approved 

as therein requested. 

 

DATED this 19th day of March, 2018. 

       

      ____________________________________  

                  Julie Moore Wolfe, Mayor  
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City Clerk

DATE: 3/12/2018

MEMO: 2018-03

TO: Mayor Julie Moore Wolfe
City Council Members

FROM: Tim Gleason, City Manager

SUBJECT:  February 2018 Monthly Reports 

ATTACHMENTS:
Description Type
City Clerk Cover Memo
Economic & Community Development Cover Memo
IT Cover Memo
Police Cover Memo
Public Works Cover Memo
Fire Cover Memo
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City Clerk’s Office 

February 2018 Month End Report 

 

• Attended and prepared minutes for two City Council meetings. 

• Received and processed 18 Freedom of Information requests. 

• Issued two new liquor license. 
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DEPARTMENT OF ECONOMIC & COMMUNITY DEVELOPMENT 

MONTHLY REPORT 

(FEBRUARY, 2018) 

 

 

ECONOMIC DEVELOPMENT DIVISION 

The division had 5 new and separate inquiries in February for possible projects and had 9 
meetings related specifically to ongoing initiatives.  We have projects both in the 
planning stage and under way.   We also had 5 ribbon-cuttings in February and there are 
several more scheduled for March 2018 including Spherion.  As of last week, there were 
1,101 job listings in the Decatur, Illinois area on indeed.com, one of the leading national 
job search sites.  Casey’s General Store led the way with 81 jobs and DMH at 39 jobs.  
There are 5,421 jobs listed on the Illinois Department of Employment Services website in 
the Central Illinois Region with the top three being Healthcare with 754 jobs, Sales and 
related occupations with 675 jobs, and Transportation with 630 jobs respectively.   
 

PLANNING AND SUSTAINABILITY DIVISION  
Staff typically process site plans, rezoning and conditional use permit requests, zoning 
variance applications, street and alley vacation requests, and subdivision plats submitted 
for compliance with local development regulations and ordinances. In February, staff in 
conjunction with other city departments reviewed 4 submittals which included 3 site 
plans and 1 plat. Additionally, staff processed 2 zoning cases.  
 
For the Decatur Urbanized Area Transportation Study (DUATS), staff prepared for and 
participated in the Technical Committee meeting and the Policy Committee meeting. 
Staff also worked on Second Quarter Report to IDOT. 
 
BUILDING INSPECTIONS DIVISION 

We issued a total of 84 permits with a total cost of work of $7,415,662. Of those we had 
one new home permit valued at $400,000. We also had three new commercial building 
permits; those being the new Aldi’s valued at $2,400,000, the new Emergency 
Communications Center valued at $3,976,735, and a new warehouse on Dineen St. 
valued at $125,000. 
 
 

PERMIT TYPE # ISSUED WORK VALUE 

Building 
 

12 $7,194,615 

Demolition 4 11,040 

Electrical 18 34,484 

Mechanical 14 52,875 

Other 3 6,341 

Plumbing 28 49,807 

Sign 4 64,000 

Tent 1 2,500 

TOTAL 84 $7,415,662 
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NEIGHBORHOOD SERVICES DIVISION 

• Staff continued to prepare special reports for loans that are serviced.  Collections 
continue on delinquent accounts. 

• Staff worked with CONO to prepare for FY18 allocation for funding.  This 
agreement went to City council in January but was tabled until March. 

• Staff continued to qualify homeowners for the Residential Rehabilitation program.   

• Staff prepared environmental reports for residential rehab, infrastructure projects 
and potential replacement projects.  

• Staff worked with HUD staff on outstanding issues: 70% low-mod benefit, conflict 
of interest projects and other requests. 

• Staff continued taking applications for the Emergency assistance program. 

• Staff continued working on the America in Bloom competition program.  

• Staff attended meetings of partner community organizations. 

• 2018 Draft Action Plan was placed on file at 3 locations for public review and a 
related public meeting was held. 

• Staff worked with Finance and the fiscal auditors for the annual audit. 

• Construction Project Manager and the Neighborhood Programs Specialist prepared 
work write-ups with estimates for the CDBG and HOME Rehab Programs and 
performed lead walk inspections for potential projects.   

• Staff is coordinating with HUD to host the Statewide Homeless Institute conference 
in June in Decatur.  

• Staff began planning of the annual National Night Out event to be held in August. 

• Staff assisted in planning a second Minority contractor’s forum to be held on March 
7th. 

• Staff assisted with Community Revitalization team for a public forum. 
 

MASS TRANSIT DIVISION 

• Staff was continuing their evaluation of bus shelter concrete pads in need of 
improvements by completing surveys. In the Spring, DPTS, in conjunction with 
Public Works, will continue work on the ADA compliance of Bus Shelters and 
Bus Shelter Concrete Pads. 

• Staff continued to conduct surveys to identify ridership, which we use to identify 
the need for a sign, bench, or shelter at each stop. The two stops that were 
surveyed were (1) County Market near Woodford and (2) McKinley stops. Of the 
two locations, County Market merits an addition of a bus shelter. 

• Triennial Review documentation was submitted to Federal Transit Administration 
(FTA). 

• Staff was conducting a survey and analysis of a requested bus route change by the 
VA.  They are currently located on Mound and will be moving to Sunnyside Rd.  

 

NEIGHBORHOOD INSPECTIONS DIVISION 

Staff continued to enforce the International Property Maintenance Code and local City 
Ordinances (Chapters 48, 49, 56 and 70).  The Division is committed to working with the 
citizens of Decatur to maintain a healthy and safe environment for those living here. 
 
See attached for a summary of the work involved during February. 
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 ATTACHMENT   
     

NEIGHBORHOOD INSPECTIONS DIVISION   

MONTHLY REPORT     

FEBRUARY 2018     

     

NEW CASES    DEMOLITIONS   

         

Health & Safety (72 Hour) 87  New Cases 3 
Direct to Legal (Repeat 
Offenders) 3  Sent to Legal 0 

Housing and Unfit  17  Sent to Council 0 

No Garbage Service 12  Out to Bid 0 

Nuisance 247  Contracts Granted 0 

Secure of Abandoned Buildings 14  Contract Amount 0.00 

Weeds 0  Permits Issued 0 

     Permits Finaled 0 

TOTAL 380  Active Demolitions 120 
     

RE-INSPECTION VISITS    

GARBAGE SERVICE 

COMPLAINTS 

         

Code Enforcement 737  Received 0 

Weeds 0    

     INVOICES*   

TOTAL 737      

   New Invoices 46 

CASES SENT TO LEGAL FOR COURT  Dollar Amount $20,822.00 

       

Code Enforcement 78  PAYMENTS RECEIVED** 

Weeds 0      

   Weeds (Year-to-date) $0.00 

WEED ABATEMENT      

       

City Mowed - MCT lots 0  * includes costs incurred by the City of  

Owner Mowed 0  Decatur - Health and Safety (72 hour), 

MCT Lots - Contractor Mowed 0  Securing of Abandoned Buildings and 

     Weed Abatement  
TOTAL 0    

   ** reimbursement for costs incurred 

   by the City of Decatur for weed 
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Monthly Report of Priorities and Projects 

Information Technology Department 
Fiscal Year 2018 

January and February 
 
  
This month, Information Technology Department (IT) staff accomplished the following:  

• City Fiber Phase 2 complete.  Internet access through the Illinois Century Network (ICN) 
activated.   100 MBPS internet access established to the Civic Center Offices, Macon 
County Sherriff’s Department and the Park District. 

• State of Illinois LEADS system now being delivered over City Fiber and ICN fiber connecting 
Macon County to the LEADS system in Springfield. 

• Considerable amount of time was spent on contracts, funding, and development planning for 
City Fiber extensions for the new Central Illinois Regional Dispatch Center (CIRDC) and the 
Millikin campus. 

• Installed and configured GPS in 5 NSO cars. 

• Worked with several of the content managers to get information and menus changed on the 
city website. 

• Performed routine maintenance and updates on all the Admin Court computers and all 
virtual desktop pools. 

• Completed the massive Itron upgrade (water consumption metering) project upgrade 
approved by council last fall.  

• Fire House 4 computer connections to servers at the Civic Center moved from Comcast to 
City Fiber. 

• Assisted City Payroll with completing required year end Payroll and Federal reporting. 

• PowerBuilder version 12.6 was upgraded for all city developed applications. 

• Increased storage for Laserfiche document management system. 

• Upgraded the City Email Server to version 15.0.1365 

• Security camera installation for SWTP and Lake Services complete. 

• City main computer network Firewall replaced (city network security from outside networks) 

• Completed security changes in Tyler MUNIS security to allow different department / groups 
to use the same customer without overriding each other’s input for better efficiency. 

• Assisting the Legal and Code Enforcement teams with evaluating pre-developed application 
software for Admin Court and Code Enforcement. 

• Rollout of the 12 new cars purchased for Police last year was completed in February. 

• Microfiche Scanner acquired from the Macon County was placed in DPD records upgrade 
from Windows XP to Windows 7 was completed. Working on upgrade to Windows 10. 

• In January IT processed 74 Help Desk tickets in December, resolving 37 on initial call (50% 

First Call Resolution Rate). 

• In February IT processed 94 Help Desk tickets in December, resolving 35 on initial call (38% 

First Call Resolution Rate). 
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Public Works Department 
Monthly Activity Report 

February 2018 
 
Engineering: 
 
7th Ward Sewer Rehabilitation:  Bids were opened for this project in December, 2016, and 

approved by Council on January 17, 2017.  Lining began on April 24.  The project is completed.  

McKinley Avenue Sewer Rehabilitation:  This project was approximately 50% designed by 

BGM & Associates (now Chastain & Associates) in 2015-16.  The condition is considerably 

worse than originally estimated in the master plan that was completed 5 years ago.  An 

engineering agreement was approved by Council on August 7, 2017, to complete the design for 

this project and potentially let bids in late 2018 or early 2019. 

2018 State MFT Street Improvement Project:  This project is currently being designed.  The 

planned project is to rehabilitate Airport Road between Rt. 36 and Country Club Road.    

2018 City MFT Street Improvement Project:  This project is currently being designed by 

Public Works staff.  It is planned to advertise for bids in April 2018.   

Nelson Park Neighborhood Storm Drainage Improvements:  This project was designed by 

Blank, Wesselink, Cook & Associates.  The project is funded through a low interest loan from 

the IEPA.  Bids were opened on March 30, 2017, and approved by Council on April 17.  The 

IEPA has approved the loan and the project.  Work began May 30, 2017.  Work is completed 

through Nelson Park along with some work in the south portion of the neighborhood.    

Completion is expected in late 2018. 

2017 Water Main Replacement Project:  This was designed by City staff and bids were 

opened on February 21.  Council approved a contract with Burdick Plumbing and Heating on 

March 6.  The water mains have been installed in the Garman Park area and residential 

services have been established and the water line is now active.  Final restoration is scheduled 

for this spring. 
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MUNICIPAL SERVICES MONTHLY DATA 02/01/18 – 02/26/18 

TASKS QUANTITY MANHOURS OTHER 

INFO 

Potholes Patched 11,140 each N/A  

Sanitary Sewer Derooting 10,986 lin. ft. 92 hours  

Sanitary Sewer Cleaning 6,392 lin. ft. 101 hours  

Street Sweeping 1,008,847 lin. ft. N/A  

Catch Basins Pumped 38 each 82.5 hrs.  

 

Water Production Division 
Monthly Activity Report 

February 2018 
 

                                                                                   
Lake Decatur Dredging Basins 1 through 4:  Dredging operations continued to be shut 

down for the winter.  Since Great Lakes Dredge & Dock began dredging in November 

2014, a total of 8,814,387 cubic yards of sediment has been removed from the lake, which 

is 82% of the contract amount, including over dredging, or 43 days of additional water 

supply. 

Lake Decatur Landscape Maintenance:  Bid specifications were completed for this 

year’s project at the William Street Bridge. 

Lake Services:  Continued maintaining equipment and facilities including the Lake Office, 

Country Club Road and Lost Bridge Road boat ramps.  Assisted with the department’s 

snow and ice control operations.  Assisted with the annual boat and pier licensing renewal 

process.  Began interviewing Lake Patrol candidates.  Prepared for Special Olympics 

Polar Plunge. 
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South Water Treatment Plant East Clarifiers to Claricones Conversion:  Crawford, 

Murphy & Tilly has completed 99.9% of the engineering and bid specifications.  City staff 

are reviewing a comparison of the cost to significantly rehabilitate the existing clarifiers or 

convert them to claricones. 

Water Administration:  Continued work on the Village of Harristown water agreement 

and The Agricultural Watershed Institute watershed conservation agreement.  Began 

planning for the Lake Office area concrete, asphalt and fencing improvements project. 

Water Production:  The level of Lake Decatur continued to be maintained at an average 

of 613.14 feet above mean sea level (86% full) for the winter.  522.3 million gallons of 

potable water were pumped to customers which was 7.6% more than February 2017.  

Numerous water facilities maintenance tasks and repairs were completed.  Quarterly 

water quality samples were collected from the distribution (water main) system. 
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D E C A T U R   F I R E   D E P A R T M E N T 

MEMORANDUM 

18-03 

 

 

March 5, 2018 

 

TO:  Tim Gleason, City Manager 

 

FROM: Jeff Abbott, Fire Chief 

 

RE:  Monthly Report – February 2018 

 

 

The fire department responded to 853 alarms in February.  To date, we have responded to 1957 

alarms in 2018.  The fire station renovation project is progressing into the second phase of 

construction.  Bidding for phase 2 will be completed soon, and construction at stations 1, 2, 4 & 

6 should begin as soon as it is approved.  Emergency generators are one of the main items being 

installed during phase 2.   

 

The Dewberry study of fire station #3 is complete, and we are evaluating the report to determine 

whether to build a new station or renovate the current one.  The current site of station 3 is 

optimal, so relocating the station would be difficult.  Station 5’s construction is progressing and 

is awaiting council approval for an architect to begin developing bid specifications.  We still 

hope to break ground this summer. 

 

 

Training: 

 

The department conducted annual SCBA training at fire station 1.  The training involves each 

firefighter navigating through an obstacle course in the basement of station 1.  All members in 

the Operations Division are required to complete the training. 

 

The department has also begun training at Millikin University on a building they are 

demolishing.  The training involves breaching walls for firefighter rescue/removal and cutting 

holes in commercial building roofs.  This is very valuable training that Millikin allows us to do 

when they demo a building. 
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DFD Memo 18-03 

March 5, 2018 

Page 2 

 

Fire Prevention: 

 

During February, Inspectors were called out on 12 fire alarms:  7 were determined to be 

accidental; 3 were undetermined and 2 were incendiary.  Inspectors also installed or removed 19 

key boxes and installed 18 smoke or carbon monoxide alarms.  We are working on a grant with 

the Norfolk and Southern Railroad for such alarms as our current supply is dwindling.  The Fire 

Prevention Division conducted 12 plan reviews, 7 inspections and 1 juvenile fire setter 

intervention.  We also did 4 fire safety presentations and 2 fire extinguisher classes during 

February.  Inspector Gagnon attended a two-day Youthful Fire Setter Program (Formerly 

juvenile fire setter intervention program) for certification and he also testified at Coroner’s 

Inquest over a recent fire related fatality. 

  

2018 Alarms 
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DFD Memo 18-03 

March 5, 2018 

Page 3 

 

 

 
 

 

 

 

 

 

 

 

February 2018 Alarms 
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