CITY COUNCIL MINUTES
Friday, October 8§, 2021

On Friday, October 8, 2021, the City Council of the City of Decatur, Illinois, met for a
Goal Setting Retreat at 8:00 a.m., at the Decatur Club, 158 West Prairie Avenue, Decatur,
Illinois.

Mayor Julie Moore Wolfe presided, together with her being Council members Chuck
Kuhle, Ed Culp, Dennis Cooper, Bill Faber, Lisa Gregory and David Horn. Mayor Moore Wolfe
declared a quorum present.

City Manager Scot Wrighton and Facilitator, Mr. Mark Peterson with GovHR attended
the meeting as well.

Mayor Moore Wolfe commenced the goal setting retreat with opening remarks.

Mr. Peterson continued with the discussion outline and overview of the goal setting
process.

Council discussed current priority goals and suggested modifications to the goal
objectives.

Council took a break from 10:00 a.m. to 10:15 a.m.

Council continued their discussion with proposed new priority goals and the
determination of final priority goals.

At the conclusion of the discussion, Mayor Moore Wolfe made a motion to recess to
lunch at 12:15 p.m.

On call of the roll, Council members Chuck Kuhle, Ed Culp, Dennis Cooper, Bill Faber,
Lisa Gregory, David Horn and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared the
motion carried.

Council members Chuck Kuhle, Ed Culp, Bill Faber, Lisa Gregory and David Horn
exited before lunch began.

With no quorum, the meeting was effectively adjourned at 12:35 p.m.
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